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Lo tuya

LOT KHUYEN VE PAU TU CUA NGUOI BO GIAU

Cach day nhidu ndm, t61 hdi ngudi bs giau, ‘B8 sé khuyén
gl v6i mot ngudi dau tu trung binh?' Ngudi dép, 'Ping
trung binh.'

QUY TAC TIEN BAC 90/10

H&au hét chang ta déu higt quy ludt 80/20. Tuc 1a, 80%
thanh cobng cida chang ta duge tac ra tf 20% nhing cd
géng clia minh, Quy t&c nay do mét nha kinh t& hgc ngudi Y
sang lap vao ndm 1897 - 6ng Vilfredo Pareto, va dudc goi la
Quy t&c vé sy cb gang toi thidu.

Ngusi bd gidu dong ¥ véi quy tc da vé sy thanh cng dat
dugc trén mei finh vye, ngoai trif finh vye tién bac. Khi dé
cap dén tién bac, Ngudi tin vao guy tdc 90/10. Ngudi bb
giau nhan xét chi o 10% dén sb chiém dén 80% tién bac.
Nguoi chi ra trong thé gii dign &nh, 10% cac dién vign kiém
dugc toi 90% tién bac. Thuc t8& d6 clng xay ra tuong tu
trong mdi trudng thi thao, thé gidi nghé i, thé giti cac nha
ddu tu - didu dé gidi thich [y do tai sao ma Ngudi khuyén,
‘Bing trung binh’. Mot bai bao mai day dang trén tap chi
Wall Street da ehiing minh didu nhan xét ctia Nguoi. Bai bao
d6 cho thay hét 80% cf phigu & My chi do 10% dan s0 My
s@ hiiu,
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Quysn sach nay s& gidi thich cach lam thé nao cac nha dau
iy chigm 10% dan s6 lai s& hitu dén 90% clia cdi x3 hoi va
lam thé ndo ban co th& dat duagc didu do.

BAN SE HQC PUOC GI TU QUYEN SACH NAY

Uy ban G1ao dich Chiing khoan My (SEC) dinh nghla
mot nha dau tu dd didu kign nhu sau:

1. Ngudicé thu nhdp hang nam t 200,000 d6 trd 1én; hodic
2. Ngudi £y va v¢ hodc chéng ngudi 4y cé téng thu nhap
hang ndm ti 300.000 d6 trd 1en; hoic :

3. Nguoi &y co tai sdn trj gid thyc tr 1 triéu d6 trd len.
SEC d4a dua ra céac quy dinh doi hdi nay nhdm bdo vé
moét nha diu tur trung binh trude nhitng khoan diu tu ¢6
nhiéu rii ro nhit va & hai nhat trong gidi dau tu. Van dé
lai phét sinh & ch-nhiing doi hdi nay ciing déng thdingan
can mot nha dau tu trung binh khong cé cd hoi ti€p can
nhing khodn din tu hdi nhit trén the gidi. Va d6é chinh 1a
mét 1y, do ma tai sao ngudi b6 gidu da dua ra 181 khuyén
cho mét ngudi diu tu binh thudng, '‘Pitng trung binh.' '

KHOT St TU TAY TRANG
Quyén sich nay bt ddu véi thdi didm c6t mSe vao nim
1973 - idic t6i tir Viet Nam tré vé. Didu dé ciing ¢6 nghia 1a
trong vong mdt ném t6i, t6i sé thdt nghiep, khong cé tién
va khong cé tai sdn gi cd. Do d6, quyén sdch nay bat dau tix
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didm cot mdc d6 - cot mBe ina nhidu ban s& dong cam khi
lap nén su nghip cho chinh minh tit d6i ban tay trang.

Vigt nén quyén sach nay that 1a mét thit thach dsi véi
t61. T6i da vist di vigt lai quyén sach tdi bon lan. Khi t6i
vigt xong ban thdo dau tién, chinh c6 Sharon Lechter - déng
tic gm da nhic t6i nh¢ lai nguyén tic 90/10 vé tién bac.
Co &y néi: ‘t4i tin ring khéng qud 3% dan 88 ¢6 miic thu
nhap t6i thifu dd dé dugc cong nhan la nha dau tu theo
tidu chudn clia SEC.' VAn dé d6 d4 dua ra cho t6i mét thach
thite méi: phai viet 1am sao d€ bao gdm nhiing khoan dau
tut clia ngudi gidu - e 1a nhitng khodn bat dau véi miic
thu nhap t6i thiéu 200.000 d6, nhung déng thai cting bao
quat dén t&t c& moi déi tugng doc gid cho dut céc ban 6
tién dau tu hay khong,.

Quyén sach nay sé bat ddu tit nhiing cdp béc dau tt sd
déng nhét cho d&n bac dén tu chuyén nghiép. P61 vi ritng
ban than i, cot mOc khéi ddu 1a nam 1973 khi ma trong
tay t6i khong hé c6 mot ctia cdi nao. Nhiing gl toi co lac dy
chi 12 nhing 18i khuyén hudng din ciia ngudi bo giau va

-mot gide mo lam giau, mot udc nguyén trd thanh mot nha
dau tur da didu kien d€ c6 thé tham gia vao nhitng cudc
choi 16n trong the gidi ngudi giau - nhing cudc chai ma
moi ngudi chua tiing nghe dén, chua tiing dugdc dé cap dén
trén nhitng trang b4o tai chanh, tham chi chua tiing duge
céc nha méi gidi ddu tf gidi thidu 'ban 12’ ra cong chiing.

Nhit vay, cho dit ban cé tién hay khong dé dau tu di
ching nita, cho du ban hidu biét nhu the nao vé dau tu,
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quyén sach nay ciing s c6 ich cho ban. N6i dung quyén
sich s c§ trinh bay that don gidn vé mot dé tai phiic tap.
Va nhét 1a quyén sach ny nhim dén nhiing ngudi thich thd
quan tim viéc tr§ thanh mét nha ddu tv hidu biét cho du
ho ¢6 bao nhiéu tién trong tay di ching nita.

~ Vabat cit ai khi doc “Day con lam giau” déu biét, nhiing
gl ma {i va Sharon yéu cau & ban 1a mét ¥ chi mong muén
hoc hdi va thai d6 tiép thu cdi mé.

LAM THE NAO PE PUNG TRUNG BINH?

Khi dé cdp dén chiing khoén, quy luat 90/10 vé tién bac
van giit nguyén gia tri.

Vé mit c4 nhan, t6i rdt quan tam dén thuc &€ nay bdi vi
ngay cang c6 nhidu h$ gia dinh dya vao cac khoan diu tu
lam ngudn thu nhap chi y&u trong tuong lai. Von dé & cha,
trong khi cang c6 nhidu ngudi nhdy vio ddu tu, thi cang rat
it ngudi c6 hidu bi€t vé& din tu. Chuyén gi s¢ xdy ra véi
nhiing tay md du tur nay mot khi thi truong sup d8? |

Y dinh ciia t6i khi viét quyén séch nay la d€ gidp cic
ban tim ra nhitng gidi ddp cho nhiing cau hdi dai loai nhu
the. Va gid nhw cdc ban khéng théa man véi nhiing giai
déap ay, quyén sich van c6 thé ti€p them ngudn hiing khéi
d& gitip ban dao sau thém va khdm phd ra nhitng phiong cdch
¢ thé dp dung trong A¥i ban. Cach day hon 40 nim, didu
quan trong nhét ma ngudi bd giau da dé lai cho t6i chinh 1a
sit KHoi dgy tinki Hiéu Ky trong toi v& dé i dAv ta. Toi
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nhan thay ngudi b8 gidu da c6 dugc mét siic manh ma bo
t6i khong hé ¢6, va 16i cling mudn chinh minh chi€m hiu
dugc sitc manh ky didu dé.

T6i nhén ra ring khong phai dong tién da lam cho ngudi
b6 gidu trd thanh modt nha dau tu giau cb. Toi nhén ra
ngudi b gidu c6 cdch suy nghi va 18gic hoan toan doi lap
v6i b6 t6i. Toi nhan ra minh cin phai hidu cho duge kiéu
suy nghi' 4y ciia ngudi b6 giau n€u nhu 16i mudn ¢é duge
trong tay nhiing stic manh ma Ngudi dang cé.

T6i td md. VA chinh sy t0 mo cling nhu ndi khat khao
mudn Im chd sitc manh clia ngudi b6 giau, con dugc goi
1a ki€n thitc va kha ndng, dd md& ra cho t6i mot chan trdi
mdi trén con dudng hoc hdi va tim kiém.

cAu TRA LOI clia NGUOI BO GIAU

Cuéi cung, t6i ciing thu hét 1ong can dam ctia mot dita
nhé 12 tudi héi ngudi bo giau, “B8 lam th& nao ma mua
dugce 10 min dat dit tidn d6 trong khi b6 con khong thé nao
mua ndi?” Ngudi choang tay qua vai t6i, cham chap budc
t6i va &m ap gidi thich cho t6i nghe nhiing diéu co ban vé
tién bac va diu tu. “Ta cting khéng mua ndi né con &, ma
chinh sy nghiép kinh doanh ctda ta da mua 14y gitm ta.”

Céch day vai niam, t6i day mét 1dp hoc dau tu dai ba
ngay tai thanh phd Sydney, Uc. H&t mét ngay rudi dau, toi
tap trung thdo luln va gidng gidi vé& nhing thd thuat va
chién luge xay dung kinh doanh. M6t thanh vién trong 18p
cubi ciing c6 18 hét chiu nbi da gid tay chdt van t6i, “Toi bd
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tién dén day c6t dé hoc héi vé dau tu. Sao ong lai phi qua
nhiéu thdi gid ban vé viéc kinh doanh dén th&?”

T6i trd 104, “C6 hai ly do. Ly do thit nhat 1a vi trudic sau
gl ching ta ciing déu dau tu vao viéc kinh doanh. Néu anh
diu tu vao ¢6 phi€y, tic 1a anh dang dau tu vio mét viee
kinh doanh ctia mét doanh nghi¢p. Néu anh mua mét migng
dia 6c d€ d4u tu cho thue, miéng dia 6c d6 chinh 1a mét
viéc kinh doanh. Néu anh mua trdi phigu, anh cting dang
diu tir vio kinh doanh. Do dé d€ trd thanh mot nha dau tu
gibi, truGe hét anh can phai gidi vé kinh doanh. Ly do thi
hai 1a vi cach dau tu t6t nhdt chinh la sit dung viéc kinh
doanh cdia minh dau tu cho minh. Cach ddu tu d& nhat 1a
déu tt nhu mdt cd nhan don doc. Mot nha dau tu trung
binh bi€t rdt it vé kinh doanh va thudng dau tuv don 1&.
Chinh vi th& ma t6i dd bd nhidu thoi gian dé no6i vé dé tai
kinh doanh trong khéa hoc dau tu ban a.”

Va ciing thé, quyén sdch nay sé dé cap dén cac dé tai
xdy duyng kinh doanh ciing nhut cach phén tich mdt doanh
nghiép. Phin cdn lai s& dé cap d&n diu tur thong qua viéc
kinh doanh. Cach day 40 nam, ngudi bs giau da néi, “Ta
khong mua n6i mifng dat d6, ma chinh sy nghigp kinh
doanh cta ta d3 mua 18y giim ta.” N6i cdch khac, quy tac
clia ngudi b6 giau chinh 13 “Ldy viéc kinh doanh mua diu tu
cho minh.” Hau hét moi ngudi déu khong giau 1a vi ho chi
bigt ddu tu vdi tu cich cd nhan rieng 18, chi khéng phai
vdi tf cach chi doanh nghiép. Qua quy’e?n sach nay, ban sé
thiy figay tai sao hdu hét 10% nhitfig nha ty phii s& hitu
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90% s6 luong c8 phiu cing ddng thoi 1a cac chd doanh
nghiep va ddu tu théng qua chuyén kinh doanh cda minh.
Tt d6, quyén séch sé chi cach 1am theé nao ban c6 thé thuc
hién duge gidng nint the.

Ngay sau d6, vi tham dy &y da v 18 ra dugc tai sao t61
danh nhidu thdi gian vé d2 tai kinh doanh. Cudi khéa hoc,
ca 16p bt ddu nhan ra ring nhiing nha dau tif tj pha trén
the gigi khong di mua cac khodn dau fit ma ty minh tao ra
chting. Hién tugng nhidu thanh nién chua qué 30 tudi da
tr& thanh t§ phd khéng phéi 1a do nhiing thanh nién &y di
mua che khodn diu ti, ma chinh ho da tao ra co hdi dau tu
cho hang tri¢u nguvi khac ddu tw'vao.

Gan nhu mbi ngay toi ddu nghe c6 ngudi néi, “Toi cb
mot ¥ tudng sdn phdm méi ¢6 thé 1am ra duge hang tricu
d6.” Déng tiéc thay, hiu nht nhitng ¥ tudng sang tao do
khong bao gid trd thanh nhiing tai sdn gidu co db s6 ca.
_ Phan ni¥a quy@n séch nay sé tap trung 1am the nao cdc nha
t§ phti da bifn nhiing § tudng clia minh thanh nhiing khoan
dAu tu tri gia hang triéu, hang tj d6 mdi goi cac nha dau tu
khac. Do d6, néu ban tiing cho ring suy nghi cé thé€ giap
minh gidu ¢6, thim chi ¢6 thé dua ban trd thanh hdi vién
clia cau lac bd nhiing ngudi giau 90/10 do, t6i xin tran
trong ting ban phin nda ctia quyén sach nay.

MUA, GITY VA CAU NGUYEN
Trong nhidu ndm, ngudi b gidu da chi cho t6i thdy dau
1 ¢6 ¥ nghia r4t khac nthau d6i v6i nhitng hang ngudi khac
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nhaun. Ngay nay t6i thudng nghe moi ngudi néi nhiing cau
nha:

. - “T6i vita mdi mua 500 ¢6 phigu cda cong ty XYZ véi
gia 5 d6 mot cf phigu. Sau dé, gia cf phigu ting lén 15 d6
va t6i ban ra, ki€ém dugc 5.000 dé trong vong khong diy
mot tudn.” :

- “V¢ chéng t6i mua lai nhitng cin nha cii, sita chita lai
va sau d6 ban di kiem dugc 1¢i.”

- “T6i mua ban c4c hgp déng hang héa ban trude giao
saull).”

- “T6i c6 hon mdt tridu do trong tai khodn huu tri.”

- “Chéng c6 gl an toan biing bé tidn vio ngan hang.”

- “T6i c6 mét danh muc dau tv da dang héa.”

- “Téi dau tu v6i quan di€m daj han.”

Trong khi nhifng cdu néi trén phan anh nhiing loai sin
phim va nhitng kifu ddu ti khdc nhau, ngudi bé giau da
khong ddu tu nhut vay. Ma thay vao d6, Ngudi néi, “Hiu
h&t moi ngudi khong phai 1a nha du tu ma chi 1 nhitng ké
tich 1ty cd héi hodc c& bac. Hau hét moi ngudi déu mang
cung mét hdi ching “mua - git - va cdu nguyen cho gia
ting.” Ho séng chép chon trong hy vong thi trudng s& di

1. Thuft ngit I “futures”. DAy I logi hop ddng gino nhin hing héa & mot logi vi eitp bic.
chift ligng dupc thia Hudn e, § mébt mife gid ciing digre thoa thugn trudc, igi s thoi
tifé'n_: nhit dink nao 46 trong hiong lai. Milc gid niy s& duge théa thudn theo miic thi
triing tw do. Tgi Vigt Nam 4 xufit hign inh thite niy, phé bién chil yéu trong ciic sin
phdm néng nghigp. Con duge goi 1 hop déng bao tién, (LND)



Day con lam giau ' 13

len va s¢ hii khi thi trudng di xudng hodc sup d6. Mot nha
dAu tr ddng nghia déu kiém dugc tién bat k& thi trudng di
1én hay di xuéng, bdt k€ ho thdng hay thua, va ho déu choi
cd ‘ngin' 14n 'dai'™. Ngudi ddu tu trung binh khong biét
lam nhit thé, va cting chinh vi th€ ma hdu hét nhiing nha
diu tuf trung binh d6 d8u thudc vé nhém 90% chi kigm duge
10% tién bac.”

KHONG PHAI IA MUA, GITT VA CAU NGUYEN
Pau tut ddi vdi ngudi b8 gidu khong phdi la viéc mua,

gitt va cAu nguyén don thudn. Quyén sach nay sé dé cap

dén céc dé tai nhu sau:

1. 10 k¥ ning ki€m soat ciia nha ddu tu: Nhiéu ngudi cho
ring ddu tu 1A rdi ro, ngudi bd giau lai néi, “Pau tu
khéng rii ro, ma khong kiém soat duge né méi chinh 1a
rdi ro.” 10 k§ ning kifm soat dugc trinh bay trong quyén
sach nay s gitip ban c6 thé gidm mudc rdi ro va ting lgi
nhuin.

2. K& hoach ctia ngudi b6 giau gdm 5 giai doan da hudéng
din téi tit chd khoéng c6 mot ddng trong tii dén chd dau

1. Choi ‘dai’ (goi I "buying long”), 1 mgt ink Huic mua @ gid thip vdi hy vong gid sé
ting vk do d6 52 kit dvigc lgi nhudn lgi thoi diém bin, Néi ndm na 12 mua tride bin sau.
Nege Igi, choi ‘ngifn’ (goi Id "selling short”) I bin triic mot logi hing hod chum thude
qiyén s kitu cida mink, voi tin bubng gid thi tri@ing SE gidm trong nay wmai nén kigm dic
loi nhuin ngay tgi thiri diém mua & mot milc gid thilp hon. Néi ndm na I bin kribc mua
sau. Hai hinh thite nity rét phd bign trén thi tri@ng ching khodn, thi trulng quyén mum
cd phiéu (options) v thi trubng fubures. Hién tgi & Vigt Nam chua cho phép ‘selling
shart’. (LND}
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tuf v6i lugng tién mét du da. Giai doan dau ti#n 1a chuén
bi tinh than dé trd thanh mét nha diu tu. P6i vdi moi
ngudi, day la giai doan nghe qua ¢ vé don gidn nhung
lai hét sitc quan trong trong viec dau tu mot cach ty tin.

3. Céc luat thu& khac nhau 4p dung cho cac nha ddu tu
khic nhau. Trong quyén Day Con Lam Giau tap I, t6i
da phéc hoa chan dung bén nhém nguoi trong the gidi
tidn bac. B6 1a:

L 1a nhém ngudi lam cong; T la nhém nguoi lam tu; Cla
nhém chit doanh nghiép; va P 1a nhém nha dau tu.

No6i cach khéac, 1y do thif hai ciia thie t&€ 90/10 12 vi chi
c6 nhém ngudi 10% biét cach ddu tu tit bén nhém khac
nhau d€ ¢6 thé tan dung cic uu dai vé thu€ khac nhau.
Trong khi d6, mdt nha déu tu trung binh théng thudng chi
biét diu tu vio mdt nhém. _

4. Tai sao va 1am thé& nao m6t nha ddu tir thuc sy vin cé
- thé kigm tién-bat k€ thi trudnglén xuéng hay sup-dé:
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5. Su khac nhau giita cac nha dau tu chiing khoan theo
trudng phai ndn ting va trudng phéi ky thuat®.

6. Trong tap II, toi da phan tich sau cdp bac ddu tu. Quyén
sach nay sé bit ddu tit hai bac dau it cudi ciing va chia
chi &t hai bac nay ra thanh cic nhém sau:

Nha diu tu dd diéu kién
Nha diu tu chuyén mén
Nha dau tu 3o luyén
Nha ddu tu ndi bd

Nha diu tr thue su

Khi doc h&t quyén sach nay, ban s& biét dudc nhitng k§ ning
va kign thiic cAn c6 d&i v6i mdi nhém déu ti khac nhau.

7. Nhidu ngudinéi, “Khi ki€m diige nhiéu tién, t6i s& khong

" con gip khé khan vé tién bac nita.” The nhuing ho khong
nhén thdy ring cé qua nhidu tién ciing t& hai nhu khéng
c6 tidn. Trong quyén séach nay, ban s& nhan biét sy khac
nhau gitta hai van d& khé khin vé tién bac: khéng c6
tién hodc c6 qua nhidu tién.

Mot trong nhidu nguy@n nhan khién cho &t nhiéu ngudi
vin trd nén ting quin sau khi kiém ditge nhidu tién 1a béi
vi ho khong biét cach giai quyét van dé ¢6 qua nhiéu tién.
1. Tring phdi ‘nén ting’ (fundamental approach} nhitn manh v vige phin tick cdc chi
s6 1t sén, doanh th, loi nhugn v hé théng quéin by cila cbng by, Tnamg phdi nity nghién
ethu clc bdo cio tad chinh ciia cong ty d€ Fm hi€u vé hién trang kinh doanh, vd sit dyng
cic chi s§ niry lim co s¢ xic dink gid tri cd phi€ie ola cong ty d€ so sinh vdi gid thi
trifing, Trong khi d6, trubug phdi 'k thudl’ (technical hojc chartist approach) sit dung

chc bidu 43 chitng khodn lim co 6 xic dinh gid tri thyc sit ciia ¢ phigu. Truing phiti nay
cin nhim myc dich tién dodn hidgng 1en xudng chung cin thi tnfmg. (LND)
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Quyén séch nay khong nhiing chi cho ban cach kigm
nhidu tién ma ca cach gitt chiing. Nhu ngudi b6 giadu cda
t6i da tiing ndi, “Cé nghia 1y gi khi con kifm duoc nhidu
tién dé€ rdi ma't het?”

Mot ngudi ban méi gidi ting tdm sit véi t6i, “Ngudi ddu
tur trung binh khéng kifm ra tién trén thi trudng. Khong
nhdt thigt ho bi 16, ma chi 1a ho khéng ki€m duoc tién ma
thoi. T¢ ching kign khoi ngudi ki€m 16i trong ndm nay
nhung nim sau lai mat hét.”

8. Lam thé nao ki€m duge tién nhiéu hon mc tdi thidu cta
motnha dau tw dii difu kien. Nguoi bS giau da néi, “Tidn
chi la mot ¥ tubng con a. Lam sao c6 thé gidu dugc ndu
nhtt con ¢ khang khing cho riing 200.000 d6 1a mét s&
tién 16n? N&u con mudn trd thanh mot nha diu to giau
c6, con can phé’u nhin thdy s§ tién 200.000 d6 dé chi 1a
mot hot mudi bd bé.” Va diéu d6 gidi thich tai sao Phin 1
¢fia quyén sach nay lai hét stic quan trong.

PIEU GI LAM MOT NHA PAU TU THUOC NHOM 90/10
KHAC BIET?

Mot trong nhiing khia canh chd chét nhat cua quyén
sdch nay chinh 14 sy khac nhau cd ban vé cich suy nghi
gitta mot nha dau tu 90/10 va mot ngudi ddu tr trung
binh. Ngudi b6 giau thudng néi, “Néu con mudn giau, hay
tim hi€u xem nhiing gi ma moi ngudi khac 1am va hay lam
ngugc lai.” Khi doc quyén séch, ban sé thdy giita nhém
ngudi g1au 190/10 va nhitng ngudi khac khong ¢6 su khac
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biét vé cac phuong tien ddu tu, ma chi khéc biet & 16i suy

nghi va 14p luan. Téi xin dua ra vai vi du:

1. Hau hét nhitng ngudi dau tu thudng néi, “Ping chap
nhan rdi ro.” Nha diu tur gidu c6 dam chdp nhén rdi ro.

2. Héau hét nhitng ngudi dau tu thudng “da dang hoa p
trong khi nha ddu tur gidu c6 lai tap trung.

3. Ngudidiu tu trung binh ¢f gidm ng cang nhidu cang tét,
trong khi nha diu tuf gidu 6 biét ting ng c6 1¢i cho minh.

4. Ngudi dau tr trung binh 6 gidm thi€u chi phi cang
nhidu cang t6t, trong khi nha diu tu giau c6 bi€t cach
tdng chi phi lam cho minh giau hon.

5. Ngudi dau tu trung binh c6 viec lam. Nha diu tu giau
c6 tao ra viée lam.

6. Ngudi diu tu trung binh lam viéc quén quat. Nha dau tu
giau ¢6 lai lam viee it hon ma vAn ki€m nhiéu tién hon.

MAT BEN KIA CUA PONG TIEN

Nhur vay, difu quan trong khi doc-quyén sich nay 1a
ban hidy ¢6 nhén bigt nhitng suy nghi clia minh khi nao
hoan toan mau thuln va déi choi véi nhitng tu trdng hudng
dén ctia ngudi b6 gidu. Ngudi néi, “Mot trong nhiing ly do
khién cho it ngudi trd nén gidu 6 1a vi mei ngudi thudng bi
ket vao mot 151 mon suy nghi. Ho cho rang chi c6 mot cach
suy nghi hay lam moét didu gi d6 theo mét cach thong thudng -
nao dé. Trong khi ngudi ddu tu trung binh suy nghi, “Hay
choi an toan va ditng chdp nhén rii ro,” nha diu tv gian ¢
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phéi suy nghi lam th& nac cii thién nhiing k¥ ning cta
minh d€ c6 th€ ch&p nhan nhiéu rdi ro hon. P6 chinh la
céch suy nghi “8 cd hai mit cda dong tién.” Nha dau tu
giau c6 thudng suy nghi linh hoat va sing tgo hon ngudi dau
tuf trung binh r&t nhiéu. Chang han, trong khi ca hai déu
nghi v& vdn dé an toadn, nha dau tu gidu 6 cling déng thai
nghi cach lam thé nao ¢6 thé dam chdp nhan nhiéu rdi ro
hor. P81 v6i ng, trong khi ngudi ddu tu trung binh chi biét
cach gidm ng, nha diu tu giéu cé lai nghi ¢d cach ting ng.
Khi ngudi déu tut trung binh luén séng trong nbi sg thi
truging bi khiing hodng, nha dau tu giadu c6 lai cho doi c6
khiing hodng. Nhitng diéu d6 nghe c6 vé v 1y d6i vl mot
ngudi ddu ti trung binh, nhung chinh nhitng kiu suy nghi
'vé I¥' dé lai 1am gidu cho nha dau tu giau ¢6.”

Khi ban doc quyén sach nay, hiay luén ¥ thic sy doi lip
khic nhau trong suy nghi lip lugn gida ngudi ddu tu trung
binh va nha didu tw gidu ¢6. Nhu ngudi b6 giau di néi,
“Nha diu tut gidu c6 ludn y thiic 16 vé& hai mit cda mdi
ddng tién. Trong khi d6, ngudi ddu tu trung binh chi 1o nhin
c6 mdt mit clia déng tién ma théi. Thé nhung chinh mét
déng tién ma ngudi diu tu trung binh khong thdy da kém
ham ho khéng bao gi¢ giadu 1én duge, trong khi nhd né ma
ngudi kia lai cang gidu hon.” Phan thit hai ciia quyén sich
nay sé dé cap dén 'mit bén kia ctia déng tién.'
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BAN CO MIUON VIIJT HON CAP BAC PAU TU TRUNG BINH
KHONG?

Quyén sich nay khong chi néi vé dau t, nhitng méach
nuée, hay nhiing bi quy&t Iam giau. Mét trong nhiing muc
dich chinh ctia ching téi 1a tao co hdi cho ban c6 duge mot
chch nhin khac vé diu tu. Bén muoi ndm truge day, t6i da
nhan thdy sy khac nhau gita ngudi bd ngheo va ngudi b
gidu con sau sic hon cd $6 tién ma mbi ngudi b6 6 d€ dau
tu. Sit khac nhau d6 chinh 13 khao khat minh ligt vugt xa
hon cAp bac dau tu trung binh. N&u ban ¢6 niém khat khao
dam mé d6, vay thi xin mdi ban bat ddu doc quyén sich
nay.



Day con lam giau 21

PHAN 1

BAN CO SAN SANG
. TROTHANH

NHA BAU TU CHUA?
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CHUONG 1

Con nén ddu twvao dau?

Véo nam 1973, t6i tit Viet Nam trd v& nha. Sau khi 8n
dinh ché & tai cin it khong quan, t0i goi dien cho Mike va
hen gip 4n trua tai nha anh v6i b6 clia anh, ma t6i goi Ia
ngudi bd giau. Khi chifc xe limousine cia Mike dén dén t6i
tai khu cin cit xdm xit, toi lién nhan ra ngay ¢ bi&t bao
nhiéu thay d6i da x4y ra gitta hai dia ching t61 k€ tit ngay
t6t nghiép trung hoc vao nam 1965.

Chtic ming cdu da trd vé&,” Mike néi khi t6i bude vao
phong khéch trong can nha 19ng lay bing d4 hoa cuong.
Anh cu&i rang 1d, trong tay 4m dda bé bay thang tudi, noi:
“T§ that mitng khi cdu trd vé vin con nguyeén ven.”

"Minh ciing vay,” toi tra 15i khi nhin ra b bién Thai
Binh Duong xanh thim vdi bai cit tring min trudc nha.
Ng6i hha that tuyét vai. D6 la biet thy mot ting v6i nét
kién tric hai hoa gifta phong cich Hawaii hién dai va
8 xua. Trong nha trai toan thadm Ba Tu ciing vdi nhing
chiu cay xanh tuoi, mugt ma. Ngbi nha hinh chit U, v&i
mét hé boi to 16n lot thém & gida va hudng ra phia bién
16ng gio.
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”"Con minh n&, né tén James,” Mike néi.

"0, t0i giat minh. C6 I t6i da ha héc mbm ra khi bj
cubn hit vao vé dep trang 1@ cda ngdi nha. “Con ciu tréng
khau ra phét,” t6i mdy méc trd 141, nhin ngdm dda bé so
sinh. V& khi t6i diing d6 mim cudi nhin, dda bé dang tré
mit nhin lai t6i, ddu 6c i vAn nhu bi quay cudng bdi
nhiing thay ddi to tat di xay ra trong tam nam qua. T6i
sOng trong mot cin af quén sy cii k§ va nghiem khic, chia
phong vdi ba thanh nién phi cong khéc bé bét va cfu tha,
con Mike thi s6ng trong mot ngdi nha trj gid hang trieu d6
v6i mot t6 &m that tuyet voi.

' Sau khi dang xong bifa com trua, ngudi bd giau len tiéng:
“Nhut con thdy dé6, Mike di lam xuft sic viec ddu tu cac
khoan 161 kiém dugce ti kinh doant:. -Trong hai nam qua, né
da kiSm duge 6 tién nhidu hon s¢ ma ta ki€m dugc trong
hai muci ndm thoi trai tré. Kiém dupc mot tridu do diu tién
bao gid ciing 12 viéc kho khéin nhit.” _

~ "Thé cﬁng VIEC kinh doanh 6t dep chiy?” toi hoi, khich
12 cd hai ngudi chia sé nhitng kinh nghigm lam th& nao ma
tai san lai ting vot dén thé.

”Cﬁng viéc kinh doanh that tuyet voi,” nguoi b& giau

i. “Nhitng chiéc may bay Boeing 747 ddi méi khong ngitng

rit6c du khach khip moi noi trén th& gidi dén Hawaii, lam

cho viec kinh doanh cit phét trién lién tuc. Nhiung thanh

cdng thuc sy cla chung ta lai chd y&u dén tit ddu tu. Va
Mike dang quén I céc khoan diu tu dé.”
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“Chiic ming cau,” t6i néi. “Cau that la ci.”

“Cam on céu,” Mike néi. “Nhung khéng hoan toan do
minh cd dau, ma dé chinh 1a nhe cong thite ddu tu cia bo
minh d4y. Minh chi thifc hanh chinh xac theo nhitng gi ma
b6 da day cho tui minh vé& kinh doanh va dau tu trong
nhitng nim thang trudc day.”

"Bay gid cAu da gat hai thanh qua rdi con gl,” t6i néi.
“Minh khéng th€ nao ngd cau séng § day trong khu giau
nhét cfia thanh phd. Cau cdn nhd thdi tui minh 1 nhing
difa nhé ngheo vira chay vita 6m nhiing tdm van ludt séng
& ngoai by bién khéng?”

Mike cudi. “Nhé chit. T¢ con nhé mdy ldo nha giau keo
kiét khéng cho bon nhéc tui minh ludt séng trong khu bd
bién clia ho. Bay gidr thi dén lugt minh lai y nhu vay. C6 ai
ma ngd tyi minh lai trd nén ..."

Mike dot ng6t ngiing néi khi nhén ra minh 18 10i. Anh
nhan ra ring trong khi anh dang & day, t6i vAn con séng &
phia bén kia quan dédo trong nhitng khu cén o buén té
xam xit. _

”Minh xin 16i,” anh néi. “Minh... khéng c6 y...”

"Cé gi ma xin 18i,” t6i nhdn nhé cudi. “Té rdt miing cho
cau. T¢ rdt mimg khi thdy cau gidu ¢6 va thanh céng dén
nhu thé. Cau rit xing déng bdi vi cdu da tdn nhitu thoi
gian hoc cach diéu hanh kinh doanh. Cén minh s& r8i quan
doi trong moét vai ndm nita ngay sau khi hét han quan

= A

ngi.
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Cam thay c6 sy cing thing gitta Mike va t6i, ngudi bd
giau voi néi chen vao. “N¢ di 1am cOng viec d6 t6t hon ta.
Ta rat tu hao vé Mike va v¢ né. Con bay gid, chién tranh
da két thic va con trd vé. Pa dé€n luot con rdi dé Robert.”

CON €O THE PAU TU VOI BO VA MIKE PUJC KHONG?

“Con muén dau tu v6i b6 va Mike,” t6i ndn néng dap.
“Trong thoi gian ¢ Viét Nam, con dé& danh dugce gin 3.000
do va con muén diung s6 tién nay dau tu thay vi xai hét.
Con ¢6 thé dau tu v6i bd va Mike duge khong?”

"Ta s& giGi thidu con vdi mot nha moi gidi gidl,” ngudi bo
giait néi. “Ta chic chin 6ng ta sé tu van hitu ich cho con,
tham chi éng s& cho con mot hay hai mach nuéc cé hai.”

“Khong, khong,” toi néi. “Con muén dau tu vao nhiing
thit ma bg dang diu tut kia. Thoi ma bé. B biét 1a con than
v6i cd hai ngudi tit bi€t bao lau rdi. Con khéng mudn gap
tay moi gidi dé dau.” R :

Cén phong chim trong sy yén ling khi t6i dgi ngudi b6
giau va Mike tra 18i. Yén ling dén muic khﬁng khi bit dau
trd nén cang thang. - =

Cudi ciing t6i 1én tiéng, “Con néi didu gi sai a?”

“Khong dan,” Mike néi. “Té va b t6 dang dau tu vao
mot s8 dut 4n mdi rdt hdp din, nhung t6 nghi t6t nhat cau

‘nén lién lac vdi ngudi moéi gidi cda ching ta va bdt dau
dau tur v6i anh ta.”

- St yén ling lai bao trim ca cin phong, chi con lai ti€ng
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lach téch chén dia khi ngudi gitp viéc don ban an. Vo cda
Mike nhe nhéng xin 18i moi ngudi va dm dita bé 1én phong
ngt, nhudng lai cin phong cho ba ngudi chiing t6i.

"Con khéng hidu,” t6i néi. “Trong nhiing nam thang
trude day con da lam viée xay dung kinh doanh chung véi
hai ngidi. Con da 1am viec d€ d8i 16y hau nhut khong gi cd.
Con vao dai hoc theo ¥ ciia bd, va nhap ngili tong quan
ciing theo § clia bd. Gidy day, khi con bt daulén tudi va chi
con mot vai déng dé déu tu, bd lai ngai nging khi nghe con
161 mubn diu tu vi bd, Con thite sy khéng hiéu. Tai sao
lai th€ hé b&? Tai sao lai lanh ling dén th&? Chéng 18 b
mudn gat con ra ngoai? Ching & bd lai khong mudn con
gidu nhu Mike va b§?”

“Khong phai 6 va bd lanh ling v6i cau,” Mike néi. “Va
cting khong phai t6 va b6 mudn gat cau ra ngoai hay khéng
mong muén cau giau 6. Chi c6 ditu 1a moi thd bay gio da
d6i khac.”

Ngudi b6 giau im ling gat dau.

“Ta r&t mudn con diu tu véi ching ta,” cudi cing ong
1an ti€ng. “Nhung lam nhur thé s& vi pham phép luét.”

Vi pham phap luat a?” Toi thét 1én khong tin néi. “The
cA hai ngudi dang 1am mot diéu gi d6 bat hap phap a?”

“Kh6ng phai,” ngudi bd giau cudi khiic khich. “Ta khong
bao gid 1am mot didu gi trai luat ca. C6 nhidu cich lam
giau hgp phédp dé dang hon la mao hiém di ti vi pham ludt
con a.” .
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“Va ciing bdi vi bon minh khéng mudén pham luat, cho
nén t& mdi néi 1a néu cho cau diu tu thi bon minh sé vi
pham luét phip,” Mike néi.

"D6i v6i Mike va ta, ddu tr vao nhitng di 4n dé sé&
khong pham luat. Nhung d6i véi con thi bt hop phap,”
ngudi bs giau ¢6 tém gon van dé.

“Tai sao?” t6i héi.

“B&i vi cdu khong giau,” Mike nhe nhang n6i. “Nhitng
dy 4n dau tu d6 chi danh cho ngudi gidu ma thoi.”

Cau néi cia Mike vita thét ra nhe mot 1udi dao dam
Xuyén qua nguidi t6i. La ban than ciia anh nén t6i thira biét
anh phai khé khin 1dm méi néi 1én nhitng 16i nhw the d6i
v6i t01. Nhiing ciu néi clia anh cang nhe nhang chiing nao
lai cang lam t6n thuong tréi tim t6i chitng n&y. Toi bit ddu
cdm gidc c6 khodng céch tai chinh gitta t61 va anh. Trong
khi b6 ctia anh va b t6i déu 1ap nghiép tit ban tay tring,
nhung anh va ngudi b8 gidu da tré nén gidu c6 khong
ngiing. Con 61 va bd t6i van bj ket lai & phia bén kia ctia
vong ddi. Toi va Mike chi méi 25 tufi, thé nhung Mike da
di trudc t6i dé€n 25 nim v@ mit tai chinh. Ngudi bd rudt clia
t6i da bi that nghiép va phdi lam lai ki ddu & tudi 52, con
t6i thi tham chi chua 1am dugc gi ca.

“Con c6 sao khéng?” ngudi b6 gidu an can héi.

“Con khong sao dau bs,” t6i tra 1&i va o6 che gifu ndi
dau sau thim trong long xust phat tit mic cAm t6i nghiép
cho gia dinh cta chinh t6i. “Con vita méi suy nghi va dang
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dod tim linh hén cfia minh bd a,” t6i ¢§ gdng nd mot nu cudi
guong gao.

“Nhu vay la con khong thé dau tr vdi b8 va Mike béi vi
con khoéng giau,” tdi cubi ciing lén ti€ng sau khi déi dign
trd lai voi thue 1€ trude mat. “Va n€u nhu con dau tu vao
nhitng dy 4&n ma b6 dang dau tu, diéu d6 sé vi pham phép
luat?”

Mike va ngudi b8 gidu gat ddu. “Trong mot s8 trudng
hgp nhat dinh nao d6,” Mike thém vao.

“Th& ai dung nén dao ludt dé?” t6i héi.

"Chinh pht lién bang,” Mike tr 1&i.

”La SEC day,” ngudi bl giau ndi.

“SEC a? SEC la gi vay?” t6i hoi.

"3 tén viét tit ctia Uy ban Giao dich Ching khoan,”
éng tra 19i. “Uy ban d6 ra ddi tit nhitng ndm ba muoi theo
chi thi clia Joseph Kennedy, cha cla c§ Téng théng John
Kennedy.”

”Tai sao phai lap ra n6?” tdi hoi.

Ong cudi va néi: “N6 dugc thanh 14p nhim bdo vé cong
chiing trudc nhiing t8n moi gidi, chi kinh doarth va nhiing
tay ddu tu bat luong con a.”

”Vay tai sao b8 cudi? D6 1a mot viec t6t dang lam chit.”

“Ping viy, d6 12 mot hanh dong rét tich cuc,” ong néi
nhung vAn cudi khiic khich. “Trudc khi xdy ra cudc khing

hoang kirth t& nim 1929, v6 s khodn diu tur toi té, rai ro
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" dugc bén ra cong chiing. Ludng gat, thong tin gid nhan
nhan khap noi. Do d6, SEC dugc thanh lap dé ngan chin
higén trang tiéu cuc nay. D6 1a mot cd quan vita ¢é chic
ning 1ap phap va hanh phép, vita c6 mét vai trd rat quan
trong. Néu khong c6 SEC, khing hodng va hén loan s& xdy
ra liégn mién con a.”

”Vay tai sao b0 lai cudi?” t6i tigp tuc héi.

“B&i vi ngoai chitc néing bdo vé cong chiing truée nhing
khodn dau tu t6i t8, né cdn ngin cong ching khéi cd hoi
ti€p can v§i nhitng khodn diu tu t8t nhat,” 6ng nghiém tic
noi. . '

“Né&u nhu vay thi cong chiing sé diu tu vao dau?”

“Vao nhiing khodn dau tu 'sach s&', nhitng khodn diu tu

tuan theo cic quy dinh hudng din cia SEC.”
~ “The thi d6 c6 gl sai dau nao?”

~ “Khéng c6 gi sai cd. Ta cho ring d6 la mot § tudng rét
hay. Ching ta phai c¢6 luat 18 va phai tuin theo luat le.
SEC chiu trdch nhiém toan bd nhitng chuyén d6.”

“Thé thi tai sao b6 lai cudi? Con bigt b& qué 15 ma bé.
Con biét mot khi b6 cudi, b6 dang ngdm am chi mot didu gi
khac.” '

“Ta di bdo con rdi ma,” éng néi. “Ta cudi vi SEC vira
bdo v& cdng chiing trudc nhitng khodn dau tw t6i te, vita
ngin can ho ti€p can nhitng khodn dau tu t&t nhit.”

. "Va do6 c6 phdi ching 1a mét trong nhiing nguyén nhan
khi€n cho-nguéi-giau cang giau han?” t6i de ddt héi-— -
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“Pring vay,” ong néi. “Ta cudi 1a vi ta thay dugc sy trd
tréu d6 chia toan bd van d&. Moi ngudi dau t déu mudn
lam gidu. Nhung vi ho khong giau nén khéng c6 co hoi tiép
can nhitng khodn dau tu lam cho ho giau. Chi khi nao con
gidu ¢, con méi c6 thé dau tu vao nhitng khodn dé cla the
giGi ngudi giau. Va do dé, ngudi gidu i méi lic mot giau
hon. Theo ta, d6 mdi chinh 14 sy trd tréu cda cude doi”

“Nhung tai sao lai nhu th& dugc kia chit?” t6i héi. “Chang
J& nhitng didu d6 nhim d& bdo vé ngin cdn ngudi ngheo va
gidi trung luu v4i ngudi giau a?”

“Khéng nhat thi€t nhu vay dau cau &, Mike chen vao.
“T¢ nghi didu dé thutc syt chi nhim bdo vé ngudi ngheo va
gidi trung luu véi chinh ho ma thoi.” |

“Tai sao cau lai nghi nhi vay?” t6i héi.

Ngudi bd giau néi: “Béi vi thuding ¢6 nhiéu khodn dau
tu i t& hon nhitng khoan diu tu t6t. Moi khodn dau tu du
t6t hay x&u déu tréng gifng nhy nhau ci. Can phéi o6
nhidu kinh nghiém va hiu bigt méi c6 th€ nhin ra khoan
ddu t nao 1a t6t hay xdu. D€ c6 thé dat dugc trinh d§ dau
ti lao luyén, con phai c6 kha ning nhan biét sic bén dau la
khoan ddu tu s& giip con lam gidu va khodn nao s& ddy
con dén chd nguy hiém. Pon gidn la hdu hétmoi ngudi déu
khong c6 vOn lifng kign thifc va kinh nghigm nhut the. Nay
Mike, con hay mang ra day hé so ddu tu mdi nhat ma
- chiing ta dang xem xét.”

Mike vao phong lam viec cfia minh va mang ra mdt xdp
hé so diy 4p nhitng hinh v&, bang bifu va bin da.
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"E)ay 1a mot dur 4n dau tli ma m_mh dang xem xet bd von
vao,” Mike vita néi vita ngdi xuéng “B6 con dugc goi la
mot ching khoan chua dang ky, e6 khi dugce goi 1a hinh
thic goi von tu®.”

Dau 6¢ t6i trd nén té ligt khi Mike dura cho t6i ludt qua
cdc trang tai lidu chi chit nhitng chi, hinh vé va bing biéu
tinh todn mdc dé rii ro va l¢i nhuén diu tu. Téi thit ngudi
ra khi Mike c§ gidi thich v6i t6i nhitng gi anh suy nghi va
cho day Ia mot co hoi diu tuf tuyet vai.

- Nhén thdy t6i bi quay cudng trong md thong tin qué tai
va day nhitng thuét ngi Ia 1Am, ngudi bs glau lien cit
ngang 1&i Mike va néi vdi t6i. “D6 1a nhing gi ma ta muﬁn
Robert thay.”

Ong chi vao mot doan vin nhé in trén bia trudc xap hé
s va doc len thanh ti€ng. “Mién 4p dung Luat chiing khoan
nim 1933". ’

"Ta muon con ndm dugc chuyén nay,” éng néi.

__ Téi nhoai ngudi tdi tridc d€ ¢ thé doc o hon nhﬁng
dong chit i ti trong doan van ma Ngudi chi cho t4i. Nhiing
dong chit nhu thé nay:.

1. Tiéng Anh It prrwte pIm:ement Diy I mpt hink thic goi vén ddu tf triie HEp bt
cic ﬂguﬁn héu mat € san Hm J-' vl thong qm fruug g"lrm gm vé'n ciiag mét ug:in hng d’ﬁu
fie (END) -
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“Hinh thic ddu tu nay chi danh cho cac nha dau tu di didu
kign. Mét nha ddu tu dugc coi 1d dd didu kign nBu ngudi do:
« CO tai san thifc tri gid tif mdt trigu dd trd 18n; hodc

. Co ngudn thu nhap mdi nam tir 200.000 d6 trd 1en trong
rihing ndm lién tiép wia qua (hodc 300.000 dd néu cdé
chéng hay vg), va ¢6 ngudn thu nhap tuong duong trong ndm
hién tai.”

Téi ngd ngudi vao gh& va ndi: “Diéu dé gidi thich tai
sao bé bao con khéng thé dau tu cing véi bé. Dy 4n dau fu
nay chi danh cho ngudi giaw.”

"Hoidc ngudi c6 thu nhap cao,” Mike ndi.

“Khéng chi nhiing didu kién dé khat khe théi dau, ma
khodn dau tu t6i thiu yéu ciu phai c6 1a 35.000 d6. D6 1a
gid mot ¢ phin diu tu doi hdi cho dy &n nay.”

”35.000 do!” toi ha h6c miéng. “That 12 qua nhiéu tién
va qud nhidu rii ro. Caubdo d6 14 s6 tién t6i thifu ma mot
nha dau tu phai c6 kia a?”

Ngudi b8 gidu gat dau. “Thé chinh phd tra luong phi
cong cho con bao nhiéu?”

”Con dugc tra mic luong 12.000 46 médt nam, cong thém
cac khodn trg cdp bay va tac chi€n. Thé nhung hién tai con
khéng bi&t muc luong clia con bao nhigu khi déng quén tai
Hawaii nay. Con ¢6 thé hudng trg cdp sinh hoat, nhung
chic chdn khéng nhidu dau, va ciing chlng thdm gi vdi
mafc sinh hoat thuc t& & Hawaii.”
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“Nhu vay khodan tién ti€t kigm 3.000 d6 clia con that 1
mét 6 ging rdt dang khen ddy,” ngudi bd giau vita néi
vita dong vién t0i. ”Con da dé darl.h dugc gan 25% thu
nhap cia con rdi con gi.”

T6i gat ddu, nhung tiY trong tham tam t6i bi&t rd minh
con & phia sau xa ldm so vdi nutc mot nha dau tu dugce liet
vao hang cé dud diéu kién.

“Thé thi con nén lam gi day?” t6i héir “Con cé thé dua
3.000 d6 nay cho b6 dé nhip vao von diu tu va sau dé
chiing ta sé chia lgi nhuan mot khi dau tu thanh cong?”

“Chiing ta c6 thé ]Jam nhu vay,” Ngudi néi. “Th& nhung
chiing ta khéng muén d& nghi con cach d6 va sé khéng bao
gi¢y diing cach dé d8i vdi con ¢d.”

“Tai sao? Tai sao lai khéng d6i vdi con?” t6i géng héi.

“Con da dugc ta trang bi mdt nén tang kién thic khd
viing vé tai chinh. Va con c¢6 th€ vugt xa mic ca nha diu
it d didu kién, tr& thanh mot tay diu tur 130 luyén néu con
muén. Khi d6, con sé gidu c6 vugt xa gdp ngan lan nhitng’
gidc md 16n nhit cda con.”

“Th& giita nha dAu tu di didu kién va nha dau tw ldo0
luyén c6é gi khac nhau hd b6?” t6i hdi va cdm thdy mot
ngon lifa hy vong &m ap nhen nhiim trong long.

”Cau hoéi diing 18m,” Mike mim cudi néi va nhén ra ban
minh da thoat khéi nhung méc cadm tu t.

ngu’o‘l 6 dit didu klen vé tidn bac Nha dau tu nay con
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dudc goi Ia nha diu tu chuyén nghigp,” ngudi bs gidu giai
thich. “Nhung chi ¢6 tién bac khéng théi khong 1lam cho con
trd thanh mot nha diu tu lao luyén.”

"Khéc nhau th€ nao hd b6?” t6i ging héi.

“Con 6 xem trén bao hém qua dua tin v& mot ngdi sao
dign dnh Hollywood vita mdi bi 16 hang trieu do trong mot
vu dau tur bé boi khong?” ong héi.

Toi gt dau va néi: “Con c6 doc. Anh ta khéng chi 16
hang triéu d6, ma con phai trd thué cho nhiing khoan thu
nhap khong thué trudc day t vu dau tu do.”

"D¢ 1a vi du ve nha dau tu dd diéu kign d6 con a,”
ong ti€p tuc gidi thich. “Khéng nh4t thigt c6 nhiéu tién
con mdéi trd thanh moét tay diu tu ldo luyén. Ching ta
thudng nghe cé biét bao nhidu bac si, luat sit, ca si bi thua
16 trong nhing 1an dau tu khéng dau. Nhing nguvi do co
nhiéu tién nhung khéng c6 sy lio luyén. Ho khéng bigt ddu
tit vao ddu cho an todn ma van cé 13i cao. Moi khodn déu
tu d6i vdi ho déu giéng nhit nhau. Ho khéng biét vu ddu
tu ndo 1a t6t hay xdu. Nhitng ngudi nhu the t6t hon 1a nén
mua nhiing khodn déu tu 'sach s&', cdn khéng thi nén
mudn mét vi quan ly tai chinh chuyén nghiégp ma ho tin
tuéng d€ dau tu giam ho.” '

“Th& b& dinh nghia mét tay dau tur ldo luyén 1a thé
nao?” toi hoi.

“Mo6t nha dau tr 1do luyén cin phéi c6 3K,” 6ng tra 15i.

"3K a7 3K 1a gi?”
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. Ong riit mot o gidy tif xap hd sg va viet nhitng chit nay.
1. Kién thilc
2. Kinh nghi¢m
3. Khodn tién du déi dao

"B chinh 1a 3K,” 6ng ndi. “Pat dugc ba thit d6, con sé
tré thanh nha dan tu ldo luyén.” :

Téi vita nhin vao nhiing dong chif ~tda 6ng vita noéi:
“Nhu vay vi dién vien d6 c6 thita tién nhung lai khong co
kién thitc va kinh nghiem.”

Ong gat dau. “Va ciing c6 nhidu ngudi c6 kién thitc
niuing lai thi€u kink nghi¢m, va vi khong ¢6 kinh nghiém
thuc t& nén lai khong 6 khodn tién du thita d€ dau tu.”

“Nhitng ngudi d6 hay néi “T6i biét ma” khi cau gidi
thich mot diéu gl d6 véi ho, thé nhung ho lai khong thuc
hién nhitng gi ho biét,” Mike thém vao. “Mbt vi gidm d6c
ngan hang hay néi “T6i biét r61” vdi minh va bg, nhung vi
mot 1y do nao dé ong ta lai khong lam duge nhiing gi 6ng
ta biét.”

“Va didu d6 gii thich tai sao 6ng ta khong c6 nhiéu tién
du,” t6i noi.

Ngudi be giau va Mike déu gat dau.

Cudc 461 thoai tam diing va cin phong chim vao sy yén
ling.

”Con dang suy nghi gi th&?” ngudi b6 giau hép xong mot
ngum ca phé va héi t6i.
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”Con dang suy nghi con s& muén trd thanh ai khi da
trudng thanh,” t6i tra 18i.

“Cau mudn trd thanh ai th&?” Mike héi.

“Minh dang nghi ¢6 18 minh s& trd thanh mét nha dau tu
ldo luyen,” t6i nhanh miéng trd 16i. “Cho du cdp bac do6
dugc dinh nghia nhu th€ nao di nita.” -

R4t khon ngoan,” ngudi b6 giau 1én ti€ng. “Con da c6
mot bude khdi ddu kha t6t, d6 chinh 1a nén ting kién thic
tai chinh cda con. Gi& day chi cin t6n thdi gian d@ tich iy
kinh nghi¢m.” ' '

“Tam th& nao biét duge minh di ¢6 di cd hai hd bé?”
t61 hoi.

“Khi ma con ¢é nhidu tién du trong tay,” 6ng mim cudi.

Khi 4y, ca ba chiing t6i ddu nang ly nudc ctia minh lén,
cung nhau va néi: “Vi nhitng khoan tién du.”

Ngudi b6 giau tiép tuc: “Va vi tuong lai mét nha diu tu
lao luyén.”

"Vi tuong lai mdt nha dau tu lao luyén va vi nhing
khodn tién du,” ti lang 18 lip di l3p lai nhitng cdu néi &y
trong ddu minh. Téi thdy thich, nhitng tit d6 cd mai ngan
nga bén tai t6i.

Gid day da dén lc t6i ty quyét dinh cudc doi. Y tudng
hoc héi dé trd thanh mét tay diu tu ldo luyén that hdp dan
dsi v6i 1. Toi cé thé 1i€p tuc hoc hdi & ngudi bs gidu vi
t6i dd 6 nhitng kinh nghiém cin thigt. Lin nay, ngudi bé
giau sé hudng din to6i nhu nhitng ngudi 16n véi nhau.
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HAT MUOI NAM SAU

Vao khodng nidm 1993, tai sadn dd s6 clia ngudi b gidu
dugc chia cho con cdi va chdu chit ciia 6ng. Trong vong
hang trim nam t6i, nhiing ngudi thita k& tai sdn cda Ngusi
s& khong cin phdi lo ling v& tién bac. Mike da ti€p nhan
nhiing tai sdn kinh doanh chinh y&u va da xuat sic phat
trién, md rong vuong qudc tai chdnh cla ngudi ba giau -
mdt vuong quic ma Ngudi da 1ap nén tit d6i ban tay tréng,
T6i da chiing kién vitong qubc dé hx Iic thanh 14p cho dén
lic phat trién vitng manh trong sust cude doi toi.

T6i phai mat 20 ndm mdi dat dude nhitng gi ma t6i nghi
chi mat trong khodng 10 nam. “Mot tridu d6 diu tien kiem
dugc bao gid ciing la phan khé khin nhat.”

Nhiung khi hdi tudng lai, t6i nhan thay kiém duge mot
triéu d6 dau tien khong khé, ma khé khdin & ché giit duvc s6
tién d6 va bit nd lam viéc lgi cho ban. Toi da c6 thé vé huu
vao ndm 1994 & tudi 47, hoan toan tu do vé tai chinh va
thu hudng cudc s6ng tu do cia minh. Nhung v& huu sém
ddi véi to6i khong thd vi bing ddu tir nhir mot tay ldo luyén.
C6 thé ciing tham gia ddu tut véi Mike va ngudi bs giau 13
mot muc dich ma 6i khao khat dat duge. Cdi ngay ma Mike
va ngudi bé giau bao tdi khoéng di giau d€ dau tu véi ho
nam 1973, 1a mét ngay quan trong nhit trong ddi t6i, va
ciing la ngay t6i dit ra muc tidu tré thinh mét nha diu tu
lao luyén cho minh.

Duéi day 1a danh sach nhitng khodn dau tu dugc coi
nhu danh cho nhﬁ'ng  nha déu tu di didu kien va lao luyén:
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Goi vdn diu tu
Céc g6i ddu tu dia 6¢ v hop tic cd trdch nhiém hitu han

Goi vén trude khi niém yét ra cong chiing lin ddu

= e

Chiing khodn niém yét ra céng ching lin ddu (IPO - mic dii
hinh thitc ndy moi nha ddu tu déu c6 thé’ mua nhung khong
phii dé tiép cin vii cic khodn nay)
5. St nhip doanh nghiép; mua lgi doanh nghiép
6. Cho vay vdn dé bit ddu kinh doanh
7. Cic quij bdo hiém tai chinh
D6i v6i mot nha diu tu trung binh, cdc hinh thite dau tu
k& trén mang qué nhiéu tinh rdi ro. Rii ro § day khong phai
do ban chit clia cac khodn diu tu 46, ma do ngudi diu tu
trung binh khong c6 kign thiic, kinh nghiém hay khoén tién
du d€ c6 thé hidu 18 cd ch& hoat dng ctia nhitng hinh thitc
ddu tu nay. Hién tai, t6i hoan toan dng h SEC trong viéc
bao v han ché cac nha diu tu khong di diéu kien d6i véi
nhitng hinh thiic diu tu 4y, bdi vi chinh t6i da pham nhiéu
181 JAm va tinh todn sai trong sudt con dudng hoc hdi cda
Ngay nay, t6i dang déu tu vao nhitng khodn dau tut dy
nhu mot nha diu tu JHo luyén. Va nhitng ngudi giau trén
the gi¢i ddu tu tién ciia ctia ho vao chinh nhiing hinh thic
déu tw dé. .
Mic dil d6i khi t8i bi 18, nhung lgi nhuan kigm dugc ti
nhitng khodn déu tu thanh céng khac du stc trang trai
nhiing khoan 16 ay. Téi dat duge mtic 1¢i nhuin 35% la
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chuyén binh thuéng, nhung it khi dat dugc mitc 1gi nhuan
1.000%. T6i tap trung ddu tu vao nhitng hinh thiic dé bai vi
chiing rat 56i dong va day thach thitc. D6 khéng phai don
thudn 1a chuyén mua 100 ¢6 phi€u nay hay ban di 100 ¢
phigu khéc. Ciing khong phai 1a chuyén quan tdm d&n mric
cao thip clia ty s6 p/e®.

Quyén sach nay khong néi vé cac khodn diu tu.

Quyén séch nay néi vé ban than ngusi ddu .

CON PUONG

Quyén sach nay khéng ban vé cac khodn ddu tu, ma chd
y&u néi vé& ngudi diu tu va con dudng trd thanh mot nha
dau tu ldo luyén. Quyén sdch niy sé gitip ban kham pha
béan than minh d€ tim ra con dudng dat dén 3K: kién thic -
kinh nghiém - va khoan tién du déi dao.

Quyén 1 d& cip dén con dudng hoc héi cia t6i khi con
nhd: Quyén T ban dén vige tich 16y kinhi righiém ¢iia 61 kkii
da trudng thanh tit nam 1973 dén nidm 1994. Quyén sach
nay dugc viét trén co 58 nhitng bai hoc t6i thu thap dugce ti
nhitng thifc t€ séng dong, va chuyén nhitng bai hoc tich liy
d6 thanh 3K dé€ ¢6 thé tr& thanh mot nha d4u tu ldo luyeén.

' Vao n&m 1973, toan bd vén ligng ciia t6i chi ¢6 3.000 d6

1. Ty s8 p/e, hay £y s8lyi nhudn (pricefearnings) I mét tf s6 hay diing trong gidi chitng
khodin. T s8 nty duigc do blng by 18 gifin gin c8 phiu trén thi trdmg va Igi njdn thu
duge cho mét cf phigu do ciia mbt cong ty (LND)
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dé& diu tu va khong hé c6 mot ti kign thate hay kinh nghiém
thifc t€ nao. D&n nam 1994, t4i da trd thanh mot tay dau tu
lao luyén.

Céch day hon 20 nam, ngudi b8 gidu da néi: “Ciing nhy
c6 nhiéu kifu nha khac nhau danh cho ngudi gidu, ngudi
ngh&o va ngudi trung Iuu, cdckhodn dau tut cling vay. Néu
con mudn diu tu vao nhitng thit ma ngudi giau diu tu, con
khéng phai chi giau ma théi. Con cdn phdi trd thanh mot
nhé diu tu ldo luyén, chit khong chi mét ngudi giau bd tién
ddu tu.”

5 GIAI POAN TRG THANH MOT NHA PAU TU LAO LUYEN
Ngudi bd gidu da chia chitong trinh phat trién ctia téi thanh
5 giai doan rieng bigt ma to1 sé thé hign qua cac bai hoc & céc
chitong trong quyén sach nay. Nam giai doan do la:
1. Ban c6 sin sang trd thanh nha diu tu chara?
2. Ban mudn tré thanh nha dau tu loai nao?
3. Lam céch ndo xay dung cho minh mét viéc kinh doanh
viing manh?
4. Aila nha diu tu ldo luyén?, va
5. Tra lai
Quyén sach nay dugc viét dudi hinh thifc huéng dan,
chit khéng dua ra mot cau trd 101 cu thé. Muc dich cda
quyén sach 1a nhdm gitip cho ban hiéu dugc nhiing cau hoi
nao cAn héi. Ngudi b6 giau néi: “Con khéng thé day cho
mot ai d6 trd thanh nha diu tut lao luyén. Nhung mét ngudi
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c6 thé€ hoc héi d€ trd thanh nha diu tu lao luyén. Pidu d6
ciing giéng nhu viéc tAp xe dap vay. Ta khong thé day con
dap xe, nhung con véan c6 thé hoc cach dap xe. Tap xe dap
doi héi phai chiu rii ro, phdi dam thi¥, sita dan dan va cé
hudng dan r6 rang. Diu tr ciing nhu thé. N&u con khong
ddm chdp nhéan rdi ro, con s& néi la con khéng muén hoc.
Va néu nhut con khong mudn hoc, 1am the nio ta 6 thé day
con duge.”

- Néu ban tim ki€m mot quyén sach v& nhitng méch nuée
dau tu, cach 1am gidu chup giut hay mot bi quyst dau tu
nao do cta ngudi giau, the thi quyén sach nay khéng danh
cho ban. Quyén sach nay thuc sit dé c4p d&n qua trinh hoc
héi hon 1a dau tu don thuln. D6i tugng cda quyén sach la
nhiing ngudi mudn hoc héi vé dau tu, nhitng ngudi mudn
t tim ki€m cho minh mét con dudng lam giau riéng hon 1a
di tim mét con dudng lam giau bang phéng, tron tru.

Néu muc dich ciia ban 1a sy hoc héi va tim ki€m, ban s&
nhén thdy nim giai doan cia ngudi'bs giau chinh 1a nim
giai doan ma nhifrig nha dau tu ty phi trén thé gisi da trai
qua. Bill Gates - cha dé tap doan Microsoft, Warren Buffet -
nhé diu tu gidu nhat ciia M§; Thomas Edison - ngudi sang
1ap tédp doan General Electric, tat c¢d ho déu di qua nhitng
giai doan phit trién nay. Ciing chinh nhiing giai doan d6
ma céc nha trigu phi, ty phi tré tudi cda nganh cong
nghiép Internet hé_iy “chdm com” hign dang trdi qua ngay
tfong Iifa tudi hai muoi hodc ba muoi. Su khic nhau duy
nhét-gidta—hai thé-h2-dé 1a trong théi dai thong tin cac
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thanh nién dé di qua ndm giai doan &y nhanh hon. Va cé 1&
ban ciing ¢6 thé lam dugce chuyén d6.

BAN CO DAM LA MOT PHAN CUA CUOC CACH MANG HAY
KHONG?

Nhitng gia dinh that sy giau ¢6 da ra ddi trong thoi dai
Cong nghiép. Diéu d¢ ciing dang xay ra tuong tu trong thdi
dai thong tin ngay nay.

Hién tai, t4i nhan thiy c¢6 mot hién fiugng titong phan 1a
x4 hoi chiing ta cang ¢6 nhidu thanh nién trd thanh trigu
phti hay tj phi trong d6 tudi hai muoi, ba mudi va bdn
muoi, trong khi vin ¢6 nhitng ngudi bén muoi tudi hay hon
s6ng chat vat trén ting déng luong it 6i ki€m dugc cla
minh. M6t nguyén nhan ctia khodng cach nay chinh la su
giao ca gitta thdi dai Cong nghiép va thoi dai Thong tin.
Ngudi ta thudng néi rang khi thdi cd thich hgp dén, mét ¥
tudng c6 thé dat duge modt sttc manh quyén lyc vo song. Va
ciing ching c6 gi t& hai hon khi mot ngudi ndo dé vin khu

' khu bam gitt nhitng tv tudng hay suy nghi da 161 thoi.

D6i vdi ban, quyén sich nay cé thé 1a mot cach nhin vé
nhitng tu tudng cd va tim kiém nhiing tu tudng méi mé dsi
véi sut gidu 6. Quyén séch ciing ¢6 thé 1a mot mo-tip d&
481 doi ban. Su d8i ddi d6 c6 thé 1a mot budce chuyén bién
triet d€ va quy#t lidt gidng nhut suf 16t xdc xa hoi khi thai
dai Coéng nghiép nhudng vi tri lich s cho thdi dai Thong
tin. Quyén sach ciing c6 thé la tdm guong soi chi€u lai
chinh ban d&€ ban c6 thé ty tim ra mdt huidng di tai chinh
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méi cho cudc ddi minh. Quyén séch sé gitip ban tap chch
suy nghi nhu mét nha kinh doanh va mdt nha ddu tu hon 1a
mot ngudi lam céng hodc mot ngudi lam tu.

T61 da m&t rat nhiéu ndm d€ di qua nhiing giai doan dé,
va hign tai téi van con trong cudc hanh trinh dy. Sau khi
doc quyén sach nay, ban c6 thé€ xem xét viéc di qua nam
gial doan nay, hodc ban c6 thé cho 1a con dudng phat trién
dé khong phii hgp vdi minh. Tuy nhign, néu ban chon di
qua ndm giai doan, cugc hanh trinh sé nhanh hay cham
hoan toan tiy thudc vao ban. Hay nén nhd quyén sach nay
khéng day cho ban cdch lam gidu nhanh. Sy chon hia c6
nén di qua qua trinh phét trién tinh cidch ca nhan va hidu
biét clia minh hay khong, ban c6 thé quyét dinh ngay sau
khi doc hét phan 1 ctia quyén sach - phan chudn bi tuf tudng
va tinh than trude khi ban dam dit d6i chan bé béng cda
minh 1én cudc hanh trinh ky digu dé.

BAN CO SAN SANG TRO THANH NHA PAU TU CHUA?

Ngudi b6 gitu thudng néi: “Tién sé 1a bat ot thi g1 con
mubn.”

Y ciia ong 1a tin xudt phat ti¥ chinh tif tudng va suy
nghi cda minh. Néu mét ngudi hay néi: “Kiém tién khong
dé ti nao c&”, the thi ngudi d6 cé thé sé kigm tién khé khin
that. Néu ngudi khic néi: “O toi s& khéng bao gidy giau
dugc”, hodc “Lam gidu that khé”, nhitng diéu d6 cé thé ord
thanh s& phén thyc sif clia ngudi d6. Con néu mot ngudi

néi: “Céch duyﬁnh:cit lam giau la lam viec euc nhoc , ngudi
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d6 c6 thé lam viec quin quat that. Néu mdt ngudi néi:
“Né&u toi c6 nhidu tién, t6i s& b vao ngin hang bdi vi toi
khong biét 1am gi vdiné cd”, c6 thé diéu dy sé xay ra y nhu
vay. Ban s& ngac nhién khi thdy cé bi€t bao nhitu ngudi
trén thé gidi hién dang suy nghi va hanh déng y nhu the.
Ngudi bé gidu ting cdnh céo tdi viec chuén bi tinh thin
d8 trd thanh mot nha ddu tf 1do luyeén ciing giong nhu qué
trinh chudn bi tam 1y trong cudc chinh phuc dinh nai Everest
hay xuéng toc di tu. Ong so sanh hai huc nhut thé, theé
nhung éng mudn t6i luu § khéng nén coi nhe ti nao viéc
chudn bi tur tudng d& lam giau . Ong néi véi toi: “Sut bit
diu cda con y nhit ta. Con khéi sif ma trong tay khéng ¢
mdt ddng nao ca. Nhitng gi con ¢6 chi 12 niém tin manh ligt
va mot ude mo lam giau khat khao bong chay. Mac du c6
bigt bao ngudi mo uéc didu d6, nhung it ai ¢6 thé bién né
thanh hién thuc. Hay tap trung suy nghi va chuén bi tam Iy
ctia minh bdi vi con s8 hoc cich ddu ty ma rat it ngudi dudc
cho phép dau tu. Con s& nhin thiy thé gidi diu ti tit bén trong
né chit khong phai tit bén ngoai. Cé biét bao con dudng doi
d& dang hon va nhitng cdch dau tu nhe nhang hon cho con
chon Iya. Cho nén, hay suy nghi that ki va hdy sén sang
néu con quyét chon né la con dudng cda chinh cudc doi

£

coil.
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CHUONG 2

Vuen ddp nén moéng tai san

Vﬁo nam 25 tubi, t6i da v& 1é ra nhitng didu ma hdi
con nhd 61 khong hi€u hét nhiing gi ngudi b8 giau da day
cho t6i. T6i da nhan ra trong sudt théi gian dai d6, 6ng da
lo cham bam vun dip ndn méng tai sin c¢da minh. Ong bt
dau lap nghigp tit khu phd ngheo ciia thanh ph, séng dam
bac, lo kinh doanh, mua dja 6¢ va #4p trung thuc hién theo
k& hoach ciia minh. Gid day, t6i méi hidu 16 k€ hoach cia
ngudibd gidu 1a trd thanh dai phd. Liic Mike v t6i 1én cdp
ba, 6ng da phét trién he thdng tai sn ciia minh ra nhitng
khu vyc lan can cia Hawaii, mua lai cac cﬁng'ty lam an
y&u kém va tich liiy dia 6c. Khi chiing t8i vao dai hoc, éng’
tr§ thanh mét trong nhitng nha diu tf ¢6 tim ¢d & Hono-
lulu va cac khu vuc khdc nhau & Waikiki. Gig day, 6ng va
gia dinh dang tdn hudng nhitng trai lanh qua ngot ciia bao
coéng stic lao dong clia minh. Thay vi s6ng trong khu ngheo
nhét ¢ viing ngoai 6 thanh phé, 6ng di don vao khu dan cu
giau nhat § Honolulu. B& ngodi, gia dinh éng trong ching
6 vé gl giau ¢ so vi cic nha hang x6m khéc. Thé nhung,
t6i-thita bigt Mike va bd ctia anh 1t giau bdi toi di dice
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ong cho xem céc ban béo céo tai chinh da dugc ki€ém toan
ma khong phai ngudi ndo cling dugc 6ng cho xem.

Trong khi do, b6 rudt cia t6i vita m&i that nghigp. Lic
ong & dinh cao cfia sy nghiép ciing chinh 13 lic 6ng bi
gudng méy chinh tri d tifu bang Hawaii nghién nat. B& toi
da mat h&t moi thit ma 6ng da lam viéc cat luc mdi dat
dugce chi vi 6ng dd gitip van dong tranh aii cho d6i thi ciia
s&p ong. Ong khéng c6 mot nén tang tai sdn nao. Mic du
ong da 52 tudi trong khi t6i chi méi 25 tudi, nhung chiing
t6i lai c6 cling mot didm xudt phat vé tai chinh. C& hai
chiing 161 déu khéng cé tién. Chiing t6i déu c6 béng dai
hoc, 6 thé kim dugc mot cong viec 6n dinh, nhung ching
t6i khong hé c6 mot ¢ tai sdn thyc nao trong tay. Bém hém
dy, nim trén troc ling 1é trong doanh trai, t6i biét t6i dang
6 mot cd héi hifm c6 trong tay dé chon hudng di cho cude
ddi minh. S& d1 t6i cho d6 1a hi€m bdi vi rat it ngudi ¢ co
héi chiing kién, so sanh hai cudc ddi khdc nhau cia hai
ngudi bd, va tit d6 chon cho minh mét huéng di ding. Sy
chon lya dé d6i vdi téi that khong dé va khong nén khinth
thudng mot ti nao.

NHIUNG KHOAN PAU TU CUA NGUOI GIAU
Mic dit dém dé v6 s8 ¥ tudng quay cudng trong dau toi,
nhung chi c6 mét ¥ ttdng da 1am phan khich t6i hon han la
c6 nhitng khodn diu tu danh cho ngudi giau cling nhu
nhing khodn dau tit danh cho moi ngudi khac. Khi t6i con
nthd va lam viéc cho ngudi bé giau, ong chiluén dé cap dén
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vieéc xdy dung kinh doanh. Gi¥ day khi 6ng da trd nén gian

‘6, tdt cd nhitng gi 6ng quan tdm 14 nhitng khodn dau tu
danh cho ngudi giau. Sau bita &n trua, 6ng da gidi thich véi
t6i: “Ly do duy nhat khién ta xay dyng kinh doanh 1a vi
viéc kinh doanh c6 thé gidp ta mua tdi sdn va ta ¢é thé
tham gia vio nhitng khoan diu tu clia ngudi giau. Khéng
¢6 kinh doanh, ta s& khéng th€ nao dd sitc diu tu vao
nhitng khodn cda ngudi gidu con a.”

Ngudi b8 gidu sau dé nhdn manh dén sy khic nhau
gifta mot ngudi lam céng va mot chid doanh nghigp di mua
déu tu. Ong néi: “Pa s6 céc khodn ddu tut danh cho ngudi
lam céng déu rat méc. The nhung véi edng viece kinh doanh,
ta d&u ¢6 thé mua nhitng khodn dau tu d6.” T6i khéng hidu
rd 1dm cau ndi clia 6ng, nhung t3i tin sy khac nhau 13 rat
quan trong. Gid day, t6i trd nén hét sitc t0 mo va nén néng
mudn bi&t duge su khéc nhau d6. Pem dy, toi ot mong troi
mau sz’mg d€ ¢6 thé goi dién lai cho ngudi b6 giau. Va téi
da mang nhiing ¢ “co hoi ddu tu danh cho ngu’dl gidu” ém

4idévao gidc ngd cda minh. -

NHIING BAI HOC PUOC TIEP TUC

Khi t6i goi cho 6ng sdng hom sau, 6ng dd sin sang dé
day t6i tiép. Ong da gin nhu giao h&t moi viec kinh doanh
cho Mike va v& huu sdm. Thay vi choi gon ca ngdy, 6ng
mudn lam mét tha gl khéc ¢6 ¥ nghia hon.

Chiing t6i hen nhau an trua & mdt nha hang doc b bién
Waikiki. Thai tiét hom dé that tuygt voi, nhitng 4nh ning
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&m 4p tran xubng by bién xanh diu dang, ém A. T6i mic
quan phuc khi dén gip ong vi ngay sau bubi hen d6, t6i
phéi bay trd vé cin i ngoai bién khoi.

Ngudi bs gidu gat dau bdo to6i ngdi va hdi: “Thé sau khi
hét han quan ngii nidm t6i, con dy dinh s& lam gi?”

“Ba ngudi ban phi cdng cia con da tim dugc viéc véi cic
hang hang khéng. Mic di tinh hinh kinh t€ hién nay rat
khé khan nhung ho bdo ¢é thé im duge cho con mot viee
lam nhd nhitng mdi quan hé clia ho.”

“The con dang suy nghi s& lam viéc cho mét hang hang
khong a?” 6ng héi.

T6i chdm cham gat ddu. “O, d6 1a nhiing gi con dang
lam, va dang suy nghi. Mitc lvong kha t8t, con céc khodn
phtic 1gi thi khong ché dugc. Hon nita, lich trinh bay ctia
con kha kin,” t6i néi. “Sau cudc chién dé, con di trd thanh
mot phi cong kha gidi. N&u con ¢6 co hoi bay them mot
ndm nifa véi mdt hang hang khong nhé, con c6 thé dam
nhiem nhiing chuy&n phi cd vén tai hang ning.”

“The dé la nhiing gi con nghi con s& lam u?” éng héi.

"Khéng dau b,” t6i trd 181, “Khéng bao gid k& tit sau
bita com trifa hém qua tai cdn nha mdi clia Mike, va nhét Ja
sau nhiing chuygn da xdy ra vdi b6 ciia cor. Pém hém qua
con da trin troc khéng ngi duge, va con cif suy nghi mai vé
nhiing diéu b8 néi vé déu tu. Con bi&t néu con c6 mot cong
viéc 6n dinh vdi mot hang hang khéng nao dé, con vin ¢é
thé trd thanh mét nha diu tw dd didu kign. Nhung con
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cfing nhan ra ring cd ddi con s& khong bao gid di xa hon
muc d6.”

Ngudi b gidu lang 1& gat ddu. “Th& nhitng gi ta néi da
gd tring tim con,” dng khe néi.

“Puing nhu vay b6 a,” t6i trd 16i. “Con da héi tudng lai
nhitng bai hoc ma b& di day cho con héi nhé: Bay gid con
da 16n, va nhfing bai hoc d6é ¢6 ¥ nghia that mdi mé vdi
con.”

“Thé& con nhd duge nhitng gi?” ong hai.

“Con nhé b da cit ltong 10 xu mot gid cda con, va bét
con lam viéc khong cong,” 6 trd 13i. “Con nhd bai hoc d6
chinh 1a khdng nén sa vao su nghién ngdp doi vdi tién bac.”

 Ngudibs giau mim cudi va néi: “Bai hoe d6 that khong
d& dang chiit nao.”

“"Biing vay d6 bﬁ,” toi tra 1oi. ”Nhu:ng bai hgc d6 cling
that tuyét vai. B6 ruft cta con da ndi gian véi b6 ddy.
Nhu:ng glﬁf dﬁy, b& con lai dang song khong hiong. Sy khac
nhau duy nh#t 1a b8 con da 52 tudi trong khi hoi &y con chi
mdi 9 tudi. Sau bita hém qua, con da ti thé v6i minh sé
khong bao gith s6ng mot cudc ddi chi bigt bam vao sy n
dinh céng viéc chi vi con cdn mét déng lwong d€ sinh s6ng.
Ciing chinh vi th&, con s& khéng chic xin viéc @ hing hang
khéng dau. Va cling vi thé ma con rit mong muén gip dugce
b& hém nay. Con mudn 6n lai nhitng bai hoc ctia bg, lam
th& nio b4t déng tién lam viéc cho minh va con khong phai
lam-viee sudt ddi vi-tidén. Nhung-14n ndy, con hoc véi bd
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nhut mot ngudi I6n co. B& hiy lam cho cic bai hoc khé hon
va chi ti€t hon.”

“Con cdn nhd bai hoc dau tign cta ta 1a gi khong?” éng hdi.

“Ngudi giau khong lam vigc vi tién,” t6i ddp ngay.
“Nhung ngudi gidu bi€t cich bdt ddng tién lam viéc lai
cho ho.” '

M6t nu cudi rang rd nd trén khudén mat éng. Ong bist
.t61 di 1ing nghe va ghi nhd nhitng 131 day cda 6ng tit khi
t0i con bé. “TGt ldm con a,” éng dap. “D6 chinh 12 nén ting
dé trd thanh mot nha diu tu. T4t cd nhitng nha diu tu déu
phai hoc cach bat déng tién lam viéc cat hye lai cho chinh
minh.”

“B§ chinh 13 didu con mubn hoc, bd 4,” t6i dap. “Con
mudn hoc héi va muén truyén lai cho b con nhiing kinh
nghiém ctia bé. Tinh hinh b& cda con hién gid rat t6i té bdi
vi 6ng phai 1am lai moi thi tir diu & tudi 52.”

”Ta biét, ta bi€t con a.” Ngudi dap.

Vao budi dep trdi d6, nhiing bai hoc v& ddu tir cda toi
da bat ddu. Nhitng bai hoc néi ti€p nhau thanh nim giai
doan, va & mbi giai doan t6i lai cang hidu biét sau sic hon
vé qud trinh tuf duy cda ngudi b8 gidu ciing nhyt k&€ hoach
diu tr cia 6ng. Nhitng bai hoc da bit diu t viee chudn bi
sdn sang vé mit tinh than va kha ning kiém s04t ban thén,
bdi vi chi khi 8y ddu t mdi thyc sit c6 hidu qua. Pau tu la
mot qua trinh bt ddu va két thic vdi viec kiém soat ban
than minh.
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Dem do, t6i da b4t ddu chudn bi cho minh v& mit tinh
than khi chon lua gitta syt 6n dinh ¢éng &n viéc 1am - nhu
theo 16i s6ng clia ngudi b8 ngheo clia tdi, va sy vun dip
nén méng tai sdn cho minh - nhu theo 187 s6ng cfia ngudi bs
gidu. D6 1a sy chon lya s& .trd nén gidu, ngheo hay trung
luu. D6 1a mot quyét dinh rdt quan trong béi vi cho du ban
chon mét vi tri ddng nao d6 trong cudc doi nay - 1a ngheo,
giau hay trung luu, moi thi trong cudc séng ciia ban ciing
sé déu thay dé&i. |
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CHUONG 3

Bai boc ddu tw sé'1:

Suw chon lia

Nhfmg bai hoc dau tu cia ngudi bé giau bit dan. “Khi
néi dén tidn bac va diu tu, moi ngudi cé ba nguyén nhan
hay lua chon co ban. Bé la:

1. An toan;
2. Thoai mai;
3. Giau co.

Ong ti&p tuc gidi thich: “C4 ba chon lua dé déu quan
trong. Su khdc nhau trong cudc sdng cia mdi ngudi chi yéu
1 do chon lya nao dugc vu tign triede.” Ong gidi thich ring
hdu h&t moi ngudi khi diu tu tién bac cia minh déu theo
thit t d6. N6i cach khac, khi ho ra nhitng quyét dinh vé
tién bac, an toan 1a didn quan trong nhat, r6i méi dén sy
thodi mai va ti€p theo sau 1a gidu c6. Chinh vi vay, han hét
moi ngudi déu dit an toan Ien thd ty uu tién trude nhét.
Mot khi ho ¢6 mét nghé nghiép 8n dinh va vitng chic, ho
mdi tap trung dén su thodi mai. Chon lya cudi cling ddi
v&i phan Ién moi nguoi 1a su giau 6.
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Ngudi bd giau da néi: “Ai ai cfing mo ude dugc giau 6,
nhung dé khong phai 1a chon lya hang diu cia ho. Ciing
chinh vi thi ty wu tién cda cdc chon lta @6 ma chi ¢6 3
ngudi trong 100 ngudi M§ 1a giau. Néu viéc trd nén giau cé
phé v3 sy thodi mai hay gdy cam gidc khong an toan, phan
16n moi ngudi s& thei khong nghi dén viec lam gidu nia.
Diéu dé ciing gidi thich tai sao c6 rdt nhiéu ngudi chuyén
di tim kifm nhitng mach nude ddu t chup givt. Ngudi ndo
dit sy an todn &n dinh va thodi mai lén hang dau thudng
¢ di tim ki€m nhitng cach lam giau nhanh, dé dang, khong
cé rii ro va tien 1gi. Rat it ngudi trd nén giau ¢6 nhd mot
khoan diu tu may mdn, nhung thudng nhiing ngudi nay
ciing s& mat h&t moi s6 18 ki€m dugc dé6 ma théi.”

GIAU CO HOAC HANH PHUC

T6i thudng nghe nhidu ngudi néi: “T6i tha ¢ hanh phiic
hon 1a giau ¢6.” Riéng t6i, t6i khong bao gid hi€u ndi cau
néi do ca bdi vi toi da ting trdi qua nhitng ldc giau ngheo
trong cudc séng. Trong cé hai tinh huéng, t6i déu c6 nhiing
lic hanh phtic va khong hanh phiic. T6i khong hiéu néi tai
'sao moi ngudi lai cho rdng minh cdn phai chon lya gifta

hanh phiic va giau co. . o .
~ Khi t6i suy nghi vé bai hoc nay, t6i chiém nghiém ra
rang thitc st difu ma nhiing ngudi 8y muén néi chinh 1a:
“T6i tha cam thdy 6n dinh, an toan va thodi mai hon 1a
giau ¢6.” P6 1a vi mét khi nhitng nguoi &y khong c6 cadm
gidc an toan va thoai mdi, ho s& khéng cé hanh phuic.
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Riéng t6i, tdi tha ch&p nhan bap bénh va chat vat dé duoc
trd nén giau c6. Tai da ting ngheo, ting giau, ting hanh
phic va ting khong hanh phiic. Thé nhung, t6i c6 thé chic
chin mot didu véi ban ring khi t6i ngho va khong hank
phiic, sit bat hanh d6 cang té hai hon so vdi lic toi giau cd
va khong hanh phic.
Toi ciing khong thé nao hi€u ndi cau néi: “Tién bac
khong lam cho ban hanh phiic.” Méc dit cau néi dy c6 thé
diing & mot s6 khia canh nao d6, nhung t6i vAn luén cam
thdy dugc thoai mai khi trong tdi t6i ¢6 tign. C6 tién nhan
vao bao gid cling dem lai mot cdm gidc tuy@t vdi hon khi
mic ng phai tra.
Vao nim 1973, t61 dd x&p thit ty cdc chon lua cho chinh
minh nhu the nay:
1. Giau cé
2. Thoai mai
3. An toan

Trén khia canh tién bac va diu tu, cd ba chon lua nay
d8u quan trong. X&p thit ta chiing 1a mét quyét dinh rit ca
nhan ma ban cAn phai lam trude khi bit dau dau tu vao
mdt co hoi nao dé. Ngudi b6 ngheo clia téi dd chon “an
toan” 13 1u tien thi nhat, trong khi ngudi bs giau da chon
“giau c6” 1a muyc tidu trén hét.
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CHUIONG 4
Bai boc ddu tw s6 2:
Ban nbin thdy thé giéi nao?

Mét trong nhitng sy khic nhau néi bat giita nguoi bé
giau va ngudi b6 ngheo cda t0i la cach nhin v& the gidi cda
mdi ngudi. Ngudi b6 ngheo lubn coi the gi6i 13 mét sy khan
hi¢m vé tién bac, dugc phian 4nh trong nhiing ciu néi nhu
th# niy ciia éng: “Con nghi tién moc trén cay a4?”, hoic
“Con nghi 1a b6 dugc lam bing tién hay sao?”, hoic “Ta
khong mua néi th 8y dau.”

Khi ¢ bén canh ngudi b6 giau, t6i lai nhan thdy cich
nhin cda 6ng vé the gidi hoan toan khac hin. Ong c6 thé
nhin thdy mot the gi6i that nhiéu tién, va do dé éng hay
phit bi€u nhitng cau néi dai loai the nay: “Bimng lo ling vé
tién bac. N&u chiing ta bigt lam nhiing diu dung, ltic nao
ching ta ciing kifm dugc nhiéu tién ci,” hojc “Piing vi
khéng cé tién ma con lai cho ring con khong mua ndi thi
con muén.”
~ Vao ndm 1973, trong mot 1dn day t6i vé tién bac, 6ng

n6i: “Chi c6 hai vén dé vé tién bac ma thoi. Mat la khong
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cé dd tién. Hai 13 ¢6 qua nhiéu tién. Thé con mudn gip vin
dé nao v& tidn bac day?”

Trong nhitng 16p diu tu do t6i day, t6i thudng danh
nhiéu thdi gian cho d8 tai nay. Phan 1dn nhiu ngudi xuat
than tit nhitng gia dinh giau ¢d, khéng gip khé khan thi€u
thon vé tién bac. Vi tién chi 1a mdt if tdng, mot khai nidm,
cho nén néu ban cif quan niém la khéng ldc nao minh c6 da
tién, thi thuc t& cudc doi cia ban sé xay ra y nhu vay. Mot
trong nhitng thuin lgi ma t6i c6 dugc chinh 1a c6 cohdi trai
qua va séng thic t€ vdi hai gia dinh ¢6 hai van dé khac hin
nhau vé tién bac. Va t6i ddm cam doan vdi ban 14 cd hai
hién trang tién bac d6 déu khong t6t ca.

Ngudibé gidu ting binh luin vé mét hien tuong thudng
gip trong xd hoi: “Nhidu ngudi bdng trd nén giau su -
ching han nhu thita k&€ mdt gia tai kéch sii, hodc tring s6
d6e dic, ddu thudng ngheo trd lai. P6 1a do v& mit tam 1y,
nhiing ngudi 8y trude day chi bi€t c6 mot the gidi khong ¢
du tién. Va khi xai hét gia tai & trén troi roi xuéng do, ho
lai quay tr8 vé v6i thé gidi trudc day cia ho: mot thé gidi
khong c6 di tién.”

Mot trong nhing vat 10n I6n nhét trong doi t6i chinh 1a
lam sao xoay chuy&n quan niém mot thé gigi khong c6 dd
tién ctia minth. K& tit ndm 1973 trd vé sau, ngudi bs gidu da
day cho t8i cAch suy nghi vé tién bac, phuong cach lam viéc
va dat dugc muc tigu 1am giau. Ngudi b6 gidu thyc sy tin
ring nhitng ngudi ngheo van hoan ngheo don gidn 1a vihe
chi bit c6 mot the gidi ton tai trudc mit ho. Ong néi:
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“Nhitng gi con thiy vé tidn bac trong tAm tudng ctia con
ciing chinh 1a nhiing gi con thiy vé tién bac thuc sy ngoai
dai. Con sé khong thé nao thay d6i cudc doi thite cda con
néu nhu con khong thay déi trude hét the gigi noi tam cda
con vé tién bac.”

Ngudi b6 giau da tém lugc nhitng nguyén nhan vé quan
di€m khan him ma 6ng da nhin thdy ti nhing thai 46
song khac nhau clia moi ngudi:

1. Ban cang cin su 6n dinh an toan bao nhigu, thi cang c6
sif khan hi€m trong cufc ddi cda ban bay nhiéu.

2. Ban cang canh tranh chiing ndo, thi d&i séng ctia ban
cang khan hi€m. D6 chinh 1a 1y do tai sao moi ngudi
canh tranh nhau trong cong viéc, trong khen thudng dé
bat, va trong di€ém thi dua hoc tap & trudng.

3. DE dat dugc st phong phi trong cude sdng, mdt ngudi
can ¢6 nhiéu kj niing hon, sing tao hon va biét hgp tac.

- Nhitng ngudi c6 dau 6¢ sdng tao, 6 ki ning kinh doanh,
tai chinh, va biét hgp tac thudng dat duge mot cude
sOng du d4 tién bac. |

Toi ¢6 thé nhin thdy ngay su khic nhau dé trong cich
sOng cda hai ngudi b6. Ngudi b rudt clia t6i luén khuyén
khich t6i choi an toan va tim ki€m sy 6n dinh an toan.
Trong khi d6, ngudi bd gidu lai khuy&n khich t6i phat trién
cac k¥ nidng va sy sang tao.

Trong nhiing 14n trd chuyén vé dé tai khan hiém do6,
nguoi-bd-giau thudng 1dy ra mét-déng xu va néi véi téi:
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“Khi mot ngudi néi 'Téi khong ¢6 kha ning mua néi nd,’
ngudi dy chi thdy c6 mot mét cda ddng tién. Khi con biet
dit cAu hdi: 'Lam the nao toi c6 thé mua ndi n6?', dé chinh
la Itic con bit diu nhin ra mit bén kia cia déng tién. Van
d& & chd, ngay c4 khi moi ngudi thay dugc mét bén kia cda
déng tién di na, ho chi nhin thdy bing mit thudng cta
minh. Chinh vi vay, ngudi ngheéo chi thay nhiing gi ngudi
giau lam trén bé mit ma khong thay duge nhiing suy tinh
trong ddu ctta ho. N&u con mudn thyc sy thdy duge mit
bén kia ciia dbng tién, con cdn phéi thily dugc nhitng gi dang
dién ra trong ddu cila mot nguvi giau con a.”

Nhidu nam sau, khi ching kién nhiéu ngudi tring s6
doc dic tré nén ngheo hing, t6i da nhd ngudi bs giau giai
thich vé hién titgng nay. Ong tra 19i: “Mot ngudi bdng dung
dugc qua nhidu tén va sau d6 bi phéa san vi nhitng ngudi
&y chi thdy ¢6 mot mit ca déng tién. N6i cach khéc, ho xd
1y s8 tién 4y theo cach ho thudng lam tritdc day, va chinh
cach xai tién &y da khién cho ho ngheo tiing hodc phai
s6ng chat vat trd lai nhu truSe khi ho ¢6 tién. Ho chi nhin
thdy mot th€ gigi khong c6 du tién. D61 v6i nhiing ngudi
dé, didu an toan nhit ma ho nén lam 1a g6i s6 tién d6 vao
ngan hang va séng bing khoan tién 14i ti€t kiem. Nhung
ciing c6 nhiing ngudi nhin thdy dugc mit bén kia cia déng
tién, va nhanh chéng nhan déi s& tién 8y ma khong gép rdi
ro nao hét.”

Vao cufi thap nién tAm mudi, sau khi ngudi bd giau
quy&t dinh rifa tay géc ki€m va giao pho lai vuong quéc tai
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chinh ctia minh cho Mike, &ng da goi hen gap 6i. Trudc khi
trd chuyén, Ong cho t6i xem s6 du mot tai khodn ngén hang
ctia 6ng véi 39 tridu do6 tién mat trong d6. Khi t6i vin con
ha h6c mém vi kinh ngac, 6ng néi: “Dé chi mdi 1a mot tai
khodn ctda ta thdi con a. S& di ta tu cho minh vé huu 14 vi
luén chuyén s8 tién &y dé ddu i vao nhitng khoan sinh 1¢i
khéc von 1a mot cong viée toan thdi con a. Va ta nhic lai
cong viéc toan thoi 4y of mbi ndm lai c6 n}‘uéu thach thiic
hon, khé khin hon.”

Khi sdp chia tay, ong néi: “Ta dd bd nhidu nim trdi rong
rd d€ huén luyén Mike cach xay dung cb méy san xudt ra
tién. Gigy day, sau khi ta v& hitu, né s& van hanh ¢ mdy ma
ta da day cong xay dung. Ly do khién ta rit khéi san choi
la vi ta rat yén tAm v&i Mike. N6 khong chi biét cich van
hanh 6 may d6, ma con biét cich sita chita khi c6 truc tric
xdy ra. Phin 16n bon con nha giau thudng tieu tan hét s6
tién do b6 me chiing d€ lai cho dit bon chiing I6n 12n trong
mot the gidi diy &p tién bac. D6 1a vi chiing né khéng bao
gi& chiu hoc hdi cach xay dung mét ¢ mdy 1am ra tién, hay
cdch stta chiza ¢§ may 4y khi bi héng héc. Bon &y 1dn len
trong the gidi bén kia ctia ddng tién, nhung khéng bao gis
hoc dugc lam thé nio d€ di dén thé gigi d6. Con con, con c6
o hoi dudi syt diu dat cda ta c6 thé 1am nén budc dot pha
sang th& gidi bén kia ctia déng tién.”

Y&u t6 then chét trong viéc ki€m soat ban than t6i chinh
la viéc ki€m so4t the gidi ndi tAm ciia minh vé tién bac. Liic
1¥0°t61 cting phai ti fihic nhd minh 13 ngodi kia ¢6 mét the
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gidi rdt nhidu tién, bdi vi trong tan sdu thdm trdi tim va tr
4c¢ ctia minh t6i luén ¢ cdm gidc minh chi 1a mdt ngudi
ngheo.

Bat cif khi ndo t6i ¢6 cdm gidc hodng s¢ hay kinh khiép
day vo bao tif ciia minh, ma cam gidc d6 thudng phdt xudt
tit néi s¢ khong 6 did tién, ngudi b6 giau da tap cho toi
mét trong nhiing bat tap van dong tinh than kha don gidn:
Hay doc lén cau nay va suy nghi, “Cé hai vdn dé vé tidn
bac. Mot 1a khong ¢6 dd tidn, va hai 1a ¢6 qué nhiéu tién.
Thé t6i s chon van dé nao day?” Cd héi cau héi 8y trong
dau minh cho di lic 4y cd con ngudi t6i dang trong trang
thai khiing hodng, s¢ hai v& tién bac.

Téi khong phai 1a loai ngudi séng mo tudng hay loai
ngudi chi tin vao stic manh cda su qué quyét. Toi da thudng
xuyen d&t ciu hoi dé cho minh d€ ¢é thé chéng lai quan
diém vé tién bac ma t6i dugc thira hudng ti gia dinh cda
minh. M6t khi cAm xtc ling diu va thin kinh tr§ vé trang
thai binh thuding, t6i lién vit 6c tim ki€m nhiing gidi phap
khic phuc nhitng khé khin v& tién bac ma t6i dang gip
phdi. Gidi phdp chinh 14 nhiing cau trd 16i hay hudng di
mdi mé, hodc tim ki€m nhitng ngudi tu vén khic, hoic
tham du mot 18p hoc v& van dé ma t6i con yéu. Muc dich
chti y&u khi t6i dat cAu héi 14 d€ khong ché trang théi s¢
hai clia ban than t6i, dé gitip t6i ¢6 thé 1ldng diu lai, binh
tam lai va ti€p tuc tién lén phia trudc.

T6i nhan ra phan 16n mei nguoi thudng dé sy khing
hodng, su s¢ hai d6 danh bai ban than minh va khéng ché
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sudt cudc ddi minh. Va e thé, nhitng ngudi &y mai mai bi
ket trong trang thai hodng s, khong dam chdp nhéan rdi ro
vé tién bac. Nhut toi da dé cap trudc day trong quyén I, moi
ngudi thudng dé cho cdm xtic chi€m linh va cai tri cudc doi
ho. Nhitng cdm xiic d6 1a nbi s¢ hii, st nghi ngd ma tir 46
din d&n sy ha thdp ban than va thidu ty tin.

Vao dau thap nién chin muoi, nha t§ phii trong Iinh vuc
bat dong sdn, Donald Trump, bi ng gn 1 ty do va tap doan
ciia Oong bi ng gan 9 ty. Mot nha bdo héi é6ng c6 lo ling
khéng. Ong da trd 16i: “Lo ling chi t6 1am mé4t théi gian.
Thay vi lo liing, t6i tip trung suy nghi cdch gidi quyét nhitng
kho khin chéng chit d6.” T6i nhan thdy mot trong nhiing
nguyén nhan chinh khién cho moi ngudi khong giau dugc
12 bdi vi ho lo ling qué nhidu cho nhiing chuyén khéng
-dau. :

Bai hoc d4u tur s6 2 ctia ngudi b8 gidu chinh 13 phai tap
nhin cho dugc cd hai th€ gidi tién bac d6: mét thé gidi
khong c6 dd tién va mot the gisi c6 qud nhidu tién. Sau 46,
mdi cAn c6 modt k&€ hoach tai chinh. Ngudi bé giau rat tin
tudng vao mot k& hoach tai chinh cin phai cé Iic ban
khong c¢6 dd tién, cling nhut mot k& hoach tai chinh khéc
can phai c6 ldc ban trd nén c6 qua nhidu tién. Ong néi:
“Né&u con khong chufn bi trzdc mot k&€ hoach khi con ¢
qué nhiéu tién, sém hay mudn con s& m4t hét toan bo s&
tién con ki€m dugc va quay lai v6i mot k& hoach duy nhat
ma con chi biét trudc day, ciing nhu 90% déan s6 the gidi chi
bi8t-c6-mbi-mot-the gidi khong 6 -di-tién.” .- -
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su GN PINH AN TOAN VA SU KHAN HIEM

Ngudi bg giau néi: “Mot ngudi cang di im su én dinh
an toan chitng nao, cudc doi cda ngudi &y sé cang gip
nhidu sy khan hi€m chitng ay. S¢ 8n dinh an toan va sy
khan hi#m luén 1a ban déng hanh cGa nhau. M6t trong
nhiing 1y do khién cho quy luat 90/10 luén ding 1a vi hdu
h&t moi ngudi chi biét di tim sy 6n dinh subt cudc ddi ho,
ma 1& ra ho nén di im nhitng k§ ning vé tai chinh. Mot khi
con cang cé nhidu kj ning vé tai chinh chitng nao, thi di
con sé cang phong phi va ddy day tién bac chiing ndy.”

Chinh nhiing ki ning tai chinh dé da gitip cho ngudi b
giau di sic d€ sé hitu duge nhidu dia 6c ¢6 gid trj nhat &
Hawaii mic di khi 4y 6ng khong ¢6 nhidu tién. Chinh
nhitng k§ nang tai chinh dé da gitp cho nhidu ngudi cé dd
stic manh chop 18y mdt cd hoindo dé va bién né thanh mét
chit vit dé tring vang d&n hang trieu d6 la. Hau hét moi
ngudi déu thay duge co hdi, nhung bdi vi he khong thé bién
cd hoi 4y thanh tidn nén ho cang tim ki€m sy dn dinh an
toan nhidu hon. Ngudi bé gidu cdn néi: “Mot ngudi cang di
tim sy 6n dinh an toan, thi ngudi 4y cang it thay cic co hoi
xung quanh. Nhitng ngudi 4y chi thiy ¢6 mot mit ctia dong
tién, va s khong bao gid thdy dudc mat kia cia né. Cling
nhu ciu thi béng chay vi dai Yogi Bera da ting néi: 'Chi
can danh tring 7 1in trong 10 1an 1a anh s& c6 tén trong
danh sich nhing ciu thd vi dai.” Néi cdch khac, néu ban
dap béng 1000 lin trong subt cudc doi cau thii chuyén
nghiép cda minh, va néu nhu ban chi cAn dap tring 700
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1an, ban s& dugc ligt vao hang ngii nhiing cdu thi xuit sic.
Thé& ma phén 1én moi ngudi lai qué chui tam dén siy an toan
&n dinh dén mitc chi cAn “dédnh triing” mét 14n trong ddi
th6i, ho cting tim cach né trdnh.
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CHUONG 5

Bai boc ddu tiw s6'3:
Tai sao ddu tu thudng réi vdm?

M(‘jt ngay no, t6i dang ngdi ddi ngudi bs gidu trong
phong lam viec trong khi 6ng dang ban dién thoai. Ong néi
nhitng cAu that la tai, dai loai nhu: “Th€ anh choi dai ngay
hém nay a?”, “Né&u ldi sufit dic biet ha thi mifc chénh léch ra
sao?”, “Pudgc r8i, dugc rdi. Bay gid thi t6i hifu tai sao anh
lai di mua hop dong quyén mua bin hai chidu 48 gitt dugc nhu
mifc ¢i?”, “Anh tinh choi ngidn c8 phi€u d6 a? Tai sao lai
khong ding hop dong quyén mua cd phiéu?”

Khi 6ng budng dién thoai, t6i lién néi: “Con- chang hidu
nhitng gl b6 néi trén dlen thoai ca. Déu t that la rdi rim
khé hiéu.” '

Ong mim cudi: “Nhitng gi ta néi khong phai thuc sif 1a
dau tu dau con a.”

Ngudi b6 giau lai cudi va néi: “Trude hét, nhitng ngudi
khéc nhau thudng quan niém vé& diu tu rdt khac nhau.
Chinh diéu dé da lam cho dau tu tréng ¢6 vé réi rim khé
hiéu d6 con. Thé nhung nhiing gi ma hiu hét moi ngudi goi
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13 diu tur déu ching phéi 1a diu tu. Tat cd moi ngudi déu
dé cap dén nhitng khia canh khéc nhau, nhung ho lai tudng
ring minh d&u dang néi vé cling mot dé tai.”

"Gl vay b8?”, t6i thic mic khong hiu dugc, “Tat ca
moi ngudi déu dé cap dén nhing khia canh khic nhau,
nhing ho lai tuéng ring minh déu dang néi v& ciing mot de
tai? Con khéng hiéu.”

Ngudi bd giau pha 18n cudi that to. Va bai hoc bit dau.

"PAU TU.CO Y NGHIA KHAC NHAU POI VOI NHUNG NGU'C)'I
KHAC NHAU"

Khi ngudi b6 giau bit dﬁu bai hoc ngz‘ly hoém d6, 6ng da
1ap di 13p lai cu néi ay.

Du6i day 1a tém tit nhitng gi t0i da rat ra ti¥ bai hoc
quan trong do.

NHUNG NGUOI KHAC NHAU PAU TU VAO NHIING THU'
KHAC NHAU

» Mot s6 nglfdl dau tubing cich S]Ilh con thét nhiéu. C6
mot dai gia dinhk chinh 1a mét phuong céch bao dam cudc
séng ctia ho, sau nay khi vé& gia ho dugc cac con ctia minh
chéam séc. |

» Mot 56 ngudi diu tu vao mot nén hoc van t6t, té mot
cong viec &n dinh va nhidu phiic 1gi. Bin than ho va nhitng
Ky néng c6 dugc tré thanh ta1 san ctia chinh ho.

« Mot 56 ngudi ddu tr vao nhﬁ'ng tai sén ben ngoal



Day con lam giau 67

Khodng 45% déan s6 mide My déu c6 ¢8 phifu & cic cong ty.
Ty 18 nay cang lic cang tdng khi moi ngudi nhén ra su an
_toan 6n dinh trong céng viéc cling nhu kha ning cé viéc
lam sudt ca daoi.

CO NHIEU CONG CU PAU TU KHAC NHAU

. C8 phi&u, trai phidu, qu§ hé tuong, bat dong sin, béo
hi€ém, hang héa, tidn ti€t kiem, db suu tap, kim loai quy
hi€m, quy bdo dadm, v.v..

» M&i mot nhém trén lai duge phan loai thanh nhiéu
nhém nhd, ching harn

C& phi€u cé thé dugc chia thanh nhifng nhém nhé sau:
1. C8 phiu thong thudng
. C8 phi€u uu dai
. C6 phi€u ¢6 bdo hanh
. C8 phi€u cdc cong ty nhd

2
3
4
5. C8 phi&u céac tap doan
6. C6 phiéu chuyén d6i
7. C8 phitu ky thuat
8. C8 phi€u nganh
9. V&n van va van van
Bat dong san c6 thé dugc chia thanh nhiing nhém nhé sau:
1. Nha &
2. Van phong cho thué



Day con lam giau

‘3. Trung tdm thitong mai

4. Chu.ng cu

5. Nha kho

6. B&n bai

7. Dat sdn xuit

8. DAt sdn xuft gin dudng 16
9. Van vin va van van

Quy h6 {-u‘(mg c6 thé dugc chia thanh nhiing nhom nho saw:
1. Quy chi s6
2. Quy ting trudng ning dong
3; Quy khu vuc -

4. Quy thu nhap

5. Quy dong

6. Quy can bing

7. Quy trai ﬁhié'u nha nuéce

8. Van van va van van _ .

Béo hi€m c6 th€ dvgc chia thanh nhiing nhém nhd saw
1. Bao hiém nhan tho tron ddi, theo dinh ky -
hay bién déi
2. Bdo hiém toan b, hay toan bo bién dsi
3. Bao hifm hén hgp (vita tron ddi vita tlh'eo
dinh ky trong ciing mot chinh sach)

~ 4. B&o hiém t& vong nguoi dau, ngudi tha hai
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ho#c ngudi cubi ciing |
5. Bao hi€m sit dung d& trg von hgp déng
mua ban _
6. Bdo hi€m sit dung cho thang thudng quan
tri va céc khoan thudng khac khong chi trd ngay
7. Bao hiém st dung d€ trang trai cdc khodn
thu& bat dong sdn
8. Bo hiém st dung cho cc khoan phiic loi
huu trf khéng didu kién
9. Van van va van van
« C6 nhiéu sdn phdm déu tu khdc nhau diing cho muc
dich khac nhau. D6 1a Iy do tai sao dé tai ddu tu thudng réi
rim khé hiéu.

CO NHIING KIEU PAU TU KHAC NHAU |

Ngudi bs gidu dung it “kiéu” d€ 4m chi cho nhitng k§
thuat, phuong phdp hodc cong thitc mua ban, trao déi hay
gilt cic san phim dau tu.

- Mua, gitf va cdu nguyén (choi dai)
_ Mua r8i ban (trao d6i)

- Ban réi mua (choi ngén)

- Quyén mua va quyén ban

- Giit trung binh chi phi déng dé

- Moi gi6i (trao d&i khong kigm 101)
- Tiét kidm
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Nhiéu ngudi dau tu duge phan-loai theo ki€u dau tu va
hinh thifc déu tit ctia ho.

- T6i 1a ngudi mua ban chiing khoan.

- 'Tdi ddu co vao dia 6¢.

- T6i suu tAm cac ddng tién quy hi€m.

- T6i mua ban cdc quyén hgp déng future hang héa.
- T6i 1a ngudi mua ban hang ngay '

- T6i tin hIo'ng vao tién gdi & ngan hang.

D6 chinh 14 nhiing vi du vé cac loai ngudi dau ti khac
nhau, sén ph&m diu tu chuyén bigt va cdc ki€u ddu tu khac
nhau ctia ho. Tat cd nhiing diéu d6 cang lam tang sy rGi
ram ciia ddu tu, bdi vi nip dudi thuat ngit “dan tu” nhiing
ngudi 4y chi thyc sy la:

- Nhiing ké c¢ bac

- Nhiing tay dau cd tich tri

- Nhitng ngui mua bén -

- Nhiing ngudi tiét kiem

- Nhitng ké mo méng

- Nhiing ké that bai

CHANG CO AI IA KE SANH SOI MOI THIY
"Pau ttt ¢6 ¥ nghia khac nhau déi véi nhitng ngudi khac
nhau,” ngudi b8 giau néi. “Khodng cé ai sanh s6i v& moi
thu? cd, bdi vi 6 rat nhidu sdn phdm ddu e va kifu dau tu
khac nhau.”
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MOI NGUOT PEU €O MOT KHUYNH HUONG RIENG CUA MINH

Mot ngudi thuong choi chiing khoén sé n6i, “C8 phigu
1a hinh thic ddu tu tuyét voi nhat.” Mot ngudi dam me dia
Sc s& néi, “Bat dong san chinh 1a nén ting ca moi sy giau
c6:” Con mot ngudi khéng uwa vang sé phat bidu, ”Vang 1a
mot thid hang héa 161 thai.”

Va néu nhu ban them vio dé cic kiu dau tu khdc nhau,
chic chdn ban sé bi r6i ngay. Mot 58 ngudi cho ring: “Hay
da dang héa. Ping bd hét moi qué tring ban ¢6 vao trong
mét cai t8.” Thé nhung nhitng ngudi khdc, nhu Warren
Buffet - nha diu tu vi dai nhat clia nudc My chidng han, lai
néi: “Pitng da dang héa. Hay bd h&t moi qud tring ban ¢d
vao trong mdt cai t8 va theo d6i né cén than”

T4t ci nhitng khuynh huéng rdt cd nhan ctda nhtng
ngudi dugc goi la chuyén gia ddu tu, cang 1am cho dau tu
trd thanh mot A2 tai ric roi va hét sic khé hiéu.

CLING MOT THI TRUONG NHUNG CO NHIEU HUONG
KHAC NHAU

M&i ngudi c6 cach nhin, cich danh gia khac nhau vé
hudng chuyén dong clia thi trudng va tuong lai nén kinh t&
thé gi6i, diéu nay cang lam cho viéc diu tu thém réi ram.
N&u ban tiing xem cic chuyén myc vé fai chinh trén ti vi,
ban s& thy ¢6 mot s6 vi chuyen gia nao do hung hé phat
biéu: “Thi trudng di qud nhigt roi. Trong vong sau tuln t6i,
chiing s& sup d6.” Th& nhung chi mudi phit sau, mot vi
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chuyen gia khac xust hign trén man hinh v3 trdn an: Tlu |
t-rufcmg s& con dx len nia. S khﬁng ¢6 khiing hoang xay ra.”

NH!LP CUOC TRE

Mot ngudi ban gin day da héi t0i: “Cit mbi lin 16i nghe
th&y mot ¢8 phidu hap din nao do, khi toi nhdy vao mua la
gia thi trudng lai sut. Bidu dé ching khac nao t6i di mua & gia
cao va ngay hom sau, 8 phigu duoc rao 1a hap din d6 lai bat
_ dau tut gia. Tai sao t61 cit ludn b nhﬁp cudc tré vay anh?”

Mot than phidn khic ma toi thudng nghe lai la: “C8
phi€u dy gidm gid nén t6i ban di. Thé ma qua ngay hom
sau, né leo len trd lai. Tai sao vay?”

T6i goi dé Ia hign tuong “nhip cudc tré”, hodc h.lén tigng
“bin qud sém”. Van dé véi dau tu thudng & chd mot khi mot
c8 phigu hay mét quy nao dé dugc danh gia, x€p hang s&
mot trén thi trudng trong vong hai nim qua thudng Ia c8
phi€u dé, hay quy dé da dudc cac nha diu tu thuc syt kigm
15 r61. Nhitng ngui 4y da bigt nhdy vao cube- choi ngay tu
dau va bi€t nhdy ra khi & mutc gis cao nhat P61 vdi t6i,
ching c6 gi dang sg hon khi nghe mét ngudi nao dé huénh
hoang: “T6i mua ¢§ phi€u dé ¢ miic gis 2 46 va hien giy
dang la 35 d6.” Nhitng cau chuyén nhu the, hay nhiing
- mach miGe nhut the chdng 1am cho t6i dli'gé 11 10c gi cd ma
chi cang lam t6i kinh khi€p. D6 chinh 1a 1y do tai sao ma
ngay nay mdi khi t6i nghe nhitng cau chuyén ki€m tién hay
lam giau nhanh chong nhit the trén thi trudng, t6i chi ling
1€ b6 di ma khong cén phai nghe thém gi ci. Déi vo’l tél
nhitg did dé Khofig phai la ddu tiithyc sw.
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DAY CHINH LA LY DO TAI SAO PAU TU LAT TRO NEN
ROI RAM PHIIC TAP

Ngudi bd gidu thudng néi: “Dau tu 8¢ di trd nén réi
rdm, phtic tap bdi vi d6 12 mot dé tai rdt rong 1n. Néu con
nhin quanh, con sé thiy moi ngudi dau tu vao nhing thi
khéc nhau. Hdy nhin vao nhitng thiét bi dign trong nha con
xem. Chiing chinh 12 nhitng sdn phdm cda nhiing cong ty
ma ngutdi khac bd tién vao din tr. Ngudn dién con dang
xai chinh 1a ti¥ mot cong ty dién huc cung cp ma ngudi ta
ddu tu vao. Mot khi con hidu duge didu d6, con sé& nhin ra
ciing mét bifc tranh ddi véi chige xe cia con, binh ga, vo xe,
day thit an toan, cy gat nudc, bo dé mdy, duding sé, cac
dai phan cdch trén dudng, lon nude ngot, d6 dac noi that,
trung tam thuong mai, cao 6¢ van phong, ngan hang, khich
san, v.v... T4t cA nhitng thit d6 s& di xudt hign va ton taila
do ¢6 mdt ngudi nao d6 da ddu tu san xudt ra ching, lam
cho san phdm hang héa xa hoi phong phu, va d¥i séng con
ngudi ngay mot vin minh. P6 méi chinh 1a dau tu thic sy
day con a.”

Va ngudi-bé gidu da két thiic bai hoc ciia minh vé dau
tu v6i cau néi the nay, “D6i v6i hiu hét moi ngudi, dau tur
la mot dé tai phdc tap va r6i rdm chi bdi vi nhitng gi ma
moi ngudi goi la ddu tir déu khéng phai 1a dau tu thuc
thy.”

Trong chuong tH#&p theo, ngudi b giau da huéng dan tai
gidm bdt sy phifc tap khé hifu cda dau tu, va chi cho t6i
thay dau tu thuc st 1a gi.
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CHUONG 6

 Bai boc ddu tw sé 4
Bdu tw I mot ké boach, chit kbong
pbdi la mot ky thudt bay sdn pbdm

Nhiéu ngudi thudng héi t6i: “Téi c6 10.000 do dé dau
tu. Theo anh, t6i nén dau tu vao dau bay gid?”

Clu tra 10 cia t0i ludn ludn la: “Anh c6 mot k& hoach
khong?” -

Céch day vai thang, t6i dugc mdi tham gia mot chuong
trinh phat thanh truc ti€p & San Francisco. Chii dé chuong
trinh hém dé 1a dau tuf va ngudi din chuong trinh 1a mot nha
mdi gidi khd néi tigng trong ving. Mot ci dién thoai clia mot
ban nghe dai muén dugc hudng dan vé dau tu. “Toi 42 tudi.
T6i hien c6 mot cong viec kha 5t nhung khong c6 nhiéu tidn.
Me ciia t6i hién s& hitu moét can nha tri gia 800.000 d6 va chi
con ng ngan hang 100.000 d6. Ba noéi ba sé cho i6i ding tri
gia cin nha thé chdp dé vay von dau tu. Theo 6ng, t6i nén
dau tu vao dau? Vao cf phifu hay dia 6c?”

T6i trd 18i: “Thé éug c6 mot ké hoach khong?”

2

“Téi chang cdn k& hoach nio ci,” ngudi dan éng dap.
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“Ti chi mu6n 6ng cho t6i bist nén du tit vao dau. Téi mudn
bigt ¥ kién ong v& c§ phigu va dia 8¢, cai nao t6t hon.”

“Téi bist 6ng dang muén gi thua éng. .. the nhung xin 161
ong, 6ng cé mot ké hoach khong?” Toi c6 hdi lai mot cach
hét stic lich su.

“T6i da bdo ong la toi khong cin mﬁt k& hoach gi hé&t,”
vi thinh gia tra 1&i. “Téi da bdo ong la me 61 s& cho t6i
tidn. Do d6, t6i sé 6 tidn nén khéng cin k& hoach. Tai hién
dang s&n sang d& diu tu day. Toi chi mubn biét theo ong thi
trudng chiing khodn 6t hon hay xdu hon thi trudng bat
dong san. Téi cling mubn bit t61 nén xai bao rhidu tién
cfia me t6i d€ mua mét cin nha mdi cho toi. Trong ving
vinh nay, gi4 ci ctt ting vin vat va t6i khong mudn dgi
lau hon nita.”

Téi quy8t dinh st dung mot “chign thuat” khac va hoéi
ong ta: “Néu ong hien 42 tudi va c6 mot cong viec kha tot,
vay tai sao dng khdng co tién? Néu 6ng lam tidu s§ v6n
vay, lidu me anh cé dd suc ganh them mot khodn ng khac
nita khong? Va néu 6ng bi mét viée, thi trudng lai sup 44,
lidu 6ng c6 di stic trd ng cin nha méi ma ong khong thé
ban duge né & mic gia 6ng da mua hay khéng?”

Vi thinh gia d6 da tra 10i thé ndy trén dai, trude khoang
400.000 ngudi nghe. “P6 khong phii 1a chuyén ctia ong. Toi
tudng 6ng 12 nha diu tu. Ong khong cin soi méi vao ddi tu
clia toi d€ mach nudce cho t6i dau tu. Va ong khong dugc
dung dén me cta t8i. Nhiing gi t6i mudn chi 13 mot 161
khuyen vé dau tu, chit khong phai tu van vé doi tu cda to1.”
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TU VAN PAU TU CHINH LA TU VAN BOT TU
Mét i:rohg nhiing bai hoc quan trong nhat t6i hoc dudc
tit ngudi b6 giau chinh Ia: “P4u tf 1a mot k& hoach, chit
khong phai1a mot ki thuat hay mot sin phdm.” Ngudi con
néi ti€p: “PAu tu 1a mot k& hoach rét rigng, rat ¢4 nhan.”
Trong mot budi hoc v& diu tu, éng da hdi téi: “Con cé
bit tai sao ¢6 nhifu kifu xe 6t6 hay xe tai khac nhau khong?”
. Téi suy nghi mot héi 1i cudi cing tra 1di: ”Con cho
ring 14 vi ¢6 nhidu ngudi khic nhau ¢6 nhu ciu khong
gidng nhau. Mot ngudi s6ng doc than thi khong cén c6
chiéc xe bdy chd, th€ nhung mét gia dinh ¢6 5 dita con thi
lai r&t cAn.” _ .
"Diing vay,” ngudi b giau néi. “Chinh vi th€ ma cic
sén ph&m dau tu cdn duge goi la phuong tign ddu tu.”
-”Tai sao lai 12 phuong tién dau tir vay b6?” t6i héi.
~ “B8i vi ban chét ciia’chiing 14 nhu the,” 6ng dép. “Co
nthiéu phuiong tién - san phim déu tu - khéc nhau 13 vi nhiing
ngufb’l khéc nhau c6 nhu ciu khac nhau. Cung gibng nhut mot
gia dinh 5 con c6 nhu cau khéc v6i mot ngudi doc than.”

”Nhttng tai sao Ia1 goi la phufcmg tlén cha?”, t61 hoi.

“Vi tat cd moi phﬁo‘ng tien ddu c6 thé gitdp con di iy
di€m A dén diém B. Mot sdn phdm ddu tu don gidn sé gitp
con di tif vi tri tai chinh hién tai dén.chd con mudn dat t4i
sau nay.”

"V cing chinh vi thd ma b6 cho ring dau tr 1z mot k&
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hoach.” T6i vita néi vita chiém nghiém ra nhiing gi ngudi
b& giau di néi véi t6i.

“PAu tu cling giéng nhu 1én k& hoach mét chuyén di,
ching han tir Hawaii dén New York. Con thita bi&t 16 dé
bing qua Théi Binh Duong, néu con di bing xe dap hay xe
hoi, con sé khé dén dich duge. Chi di bang tau thiy hay
may bay con mdi c6 th€ dén New York dugc,” ngudi b6
gidu noéi tiép.

"Va mdt khi con dén dugce dat lién, con c6 thé chon di
bo hay di xe dap, xe hoi, xe Iia, xe buyt hay mdy bay dén
New York,” t6i them vio. “T4t cd déu 1a nhitng phuong
tign khac nhau.”

Ngudi b6 gidu gat ddu. “Va mét phuong tign nay khong
nhat thigt t6t hon phuong tién kia. Néu con ¢6 nhidu thai
gian va thuc sy mudn ngadm phong canh, con ¢6 thé di bd
ho#c dap xe. Khéng chi tdi duge dich bing phuong tien d6
ma stic khée cda con con duge ting len rat nhidu. Nhung
néu con mudn dén New York vao ngdy mai, rd rang may bay
1a phuong tién duy nhét c6 thé dua con dén d6 ding gid.”

”Chinh vi th ma c6 rat nhiéu ngudi chi bigt tap trung
vao mot sdn phdm nhu 8 phi€u ching han, va mot ky
thuat dau tw nhit trao d6i mua ban. Thé nhung ho khong hé
c6 mot k& hoach nao ca. P6 ¢6 phai 1a didu bé mudn néi
Khong?” t6i hoi.

Ngudi b6 gidu gat din. “HAu hét moi ngudi 6 ki€m
tién bing nhitng gi ho nghi 1a dau tu, nhu mua ban cd
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phi&u ching han. Th& nhung viéc mua ban d6 khong phai
Ia diu tu.” '

"Vay thi né 13 gi chid?” t6i héi.

”Chi ]a mua ban don thudn thoi con a. D6 chi 1a mot ky
thuat, mot cach thifc. Ngudi mua ban 8 phiéu ching khac gi
may nhiing ngudi di mua dia 6c, sia chita chrit it r6i ban lai
& gia cao d€ ki€m 18i. K§ thuat mua ban da c6 mat cach day
hang thé ky, va né da phat trién din thanh mét cong viec
chuyén nghigp. Th& nhung d6 vin khong phdi la dau tu.”

“Nhut vay theo b, dau tu 12 mot k& hoach gitp cho b§
chuyén tit vi tri hién cé6 dén chd b8 mong mudn trd thanh
sau nay.” T6i vita néi vita ¢ hi€u cho dugc sy phan biet
clia ngudi bs giau.

- Ong gat diu va néi: “Ta biet didu d6 c6 vé nhd nhit.
Nhung ta dang ¢ géng gitip con bdt r8i rdm vé dé tai dau
tir. Ngay nao ta cling gip nhiéu ngudi cif cho nhitng gi ho
dang lam 13 dau tu, nhung v8 mit tidn bac ta biét chic.la
ho s& chang di dén dau cd. Nhitng ngudi d6 ching khac
nao cit ddy mot chi€e xe ciit kit chay vong vong.”

KHONG PHAI CHI IA MOT PHUONG TIEN

Trong chudng trudc, t6i da liet ké mot vai sdn phidm va
k¥ thuat dau tuf khac nhau hién c6. Ngay nay ¢6 rit nhiéu
hinh thitc dugc tao ra d€ ddp ing nhu cAu khac nhau cia
nhidu ngudi. Khi moi ngudi khong c6 modt k& hoach tai
chinh r5 rang cho ban than minh, tit cd nhing sdn ph&m
va ky thuat ddu tt cAng tré nén r8i tdm va phc tap.
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Ngudi b6 gidu gidi thich: “Mét s6 ngudi chuyén vé mot
sén phdm va.mot kj thuat dau tu. Chinh vi vay ma ta cho
ring nhitng ngudi ay chi bist ddy xe cit kit chay vong vong.
Chi&c xe d6 néu hoat dong t8t ho sé kigm dugc nhiéu tien,
nhung ban chét cia né vin chi 1a mot chi€e xe khong hon
khong kém. Mot nha dau tu thuc thu khéng cd chdp hay 1@
thudc vao bt ki mot sdn phdm hay k§ thuat dau tu nao cd.
Anh ta ¢cé mot k& hoach, mdt danh sach cac san phdm va
k¥ thuat ddu tut khac nhau dé chon lya. T4t cd nhiing gl ma
nha ddu tu &y mudn dat t6ila di tir diém A dén di€ém B mot
céch an toan trong mot khoang thei gian dy dinh. Nha dau
tut &y chdng hé mong mudn s& hitu hay ddy chiéc xe d6.”

T6i van 10 m& khong hiéu va nhd ong gidi thich ré hon.
Ong dép c6 vé khong hai long: “Nay nhé, n€u ta mudn di
tit Hawaii d&n New York, ta c6 nhidu chon lua phuong tién
khac nhau. Thé& nhung ta thuc sy khéng hé mudn sé hitu
chiing, ma ta chi mudn sit dung nhitng phiiong tign do thoi.
Khi ta leo 1én chi€c Boeing 747, ta chdng hé muén 1ai nd
ciing nhu ching hé y2u thich né ti ndo ca. Ta chi mudn nhd
né dé 6 thé di dén noi ma ta mudn t6i. Khi ta dap xudng
phi trudng Kennedy, ta muén st dung taxi di dén khich
sar. Khi ta dén khéch san, nhan vién khuan hanh ly gidp
ta mang hanh 1y 1en phong. Ta ching hé mong mudn lam
cong viéc d6 ti nao ca.”

”Vay khdc nhau th€ niao hé b6?” t6i héi.

“Nhiéu ngudi ty cho minh 12 nha dau tur thudng chi bam
vao mot san phim dau tw. Ho nghi ho phai ua thich ¢
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phiéu hay bat dong san d€ sit dung chiing nhu phuong tién
dau tu. Cho nén nhiing ngudi &y thudng di ki€m nhing khoan -
dau tit ho yeu thich ma khéng hé vach ra cho minh mot k&
hoach. Nhitng ngi3i 8y chi chay vong vong ma sé khéng bao
git di duoc tir didm A d&n difm B v& tién bac con a.”

“Nhu vay c6 nghia la bd khéng nhat thiét phai va thich
chi€c Boeing 747 ma bé di, ciing nhu khéng nh4t thiét phai
a thich ¢ phiéu, trdi phi€u, quj hé tidng hay cao 6c vin
phong cia minh. T4t cd nhiing thit d6 déu chi 14 phuong
tién gitip bd di t6i noi b6 mudn dén.”

Ong gat ddw: “Pring vay. Ta rit tran trong nhiing phuong
tign dé, cling nhu ta tin tudng nhitng ngudi dang quan Iy
rhitng phudng tién du tir d6 cho ta. The nhung ta chikhong
mu6n bam vao nhiing phuong tién dé, ciing nhut khong
mudn s& hitu hay bé thai gian quén 1y, theo d6i ching.”

' "Piéu gi xdy ra khi moi ngudi chi biét bam vao nhitng
phuong tién dau tu clia minh?” t6i héi.

"Ho cho ring nhﬁ’ng phuong tién dé 1a nhiing phli(mg
tien diu tu duy nhat, hidu qua nhat. Ta quen nhidu ngudi
chi biét c6 mbi c§ phi€u, hoic quj hé tuong, hodc bt déng
sdn. Va d6 la ly do tai sao ma ta vi von nhiing ngudi dy chi
bigt ddy mot chiée xe chay vong vong. Di nhién kifu suy
nghi d6 ching c6 gi sai cd. P6 ching qua la sy khac nhau
trong dinh hudng ma thoi, titc 1a ho chi thudng tap trung
vao phuong tién thay vi mot k& hoach. Cho nén, du nhitng
ngudi 8y c6 ki€m dugc that nhidu tién di ching nita, s6 tién
dy van khong gip ho dat dudc nhitng gi ho mong muén.”
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“Nhu vay, con cin phdi ¢6 mot k& hoach,” t6i néi. “Va
k& hoach dé ctia con s& quyét dinh nhiing loai phudng tién
dau tu ma con can.”

Ong gat ddu: “Trong thyc t&, con ditng nén ddu t mot
khi con chua c6 k& hoach. Hay luén ghi nhé diéu nay trong
dau con: ddu twla mpt ké hoach, chit khong phai 1a mot san
pham hay mot k§ thuat. B 1a mét bai hoc hét sic quan
trong.” '
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CHUONG 7

Bai boc dédu tu s6°5:
Ban sé& Igp ké boach
dé giau bay dé nghéo?

"Hﬁu hét moi ngudi chi 1ap k& hoach d& trd nén ngheo!”
nguoi bé giau néi.

”Gi hé ba?” t6i ngac nhién héi. “Sao b lai ndi nhu vay?”

”Ta chi can ling nghe nhitng gi moi ngudi néi,” ngudi
b& giau néi. “Néu con mudn nhin thiy duge qué khi, hién
-+ tai va tuong lai ciia mot ngudi, chi can 1ing nghe nhiing 161
ngudi dd noi.”

SUC MANH CUA LOI NOI

Bai hoc clia ngudi b6 giau vé sitc manh ctia 101 ndi that &n
tugng. Ong da héi ti: “Con c6 bao gid nghe mdt nguidi nao d6
néi can nay khong: Can phai c6 tién méi 1am ra tién?”

Téi tra 18i: “C6, con nghe cau d6 hoai a. Tai sao b& lai
héi vay?”

-“B&i-vi-quan-niém dé 14 mot quan-niem t& hai nhat chua
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titng c6. Nhat 1a khi ngudi dy cang muén c6 nhiéu tién hon
nita,” 6éng dap.

“Con khéng hiéu. Nhwt vay ¥ cda bd 14 khong cin c6
tién méi lam ra tidn a?”

"Khong,” éng vita lic dau vira trd 191 “Khong phai cé
tién mdi lam ra tién, ma 12 can phai c6 mot thit gi khac cé
sin d6i v&i moi ngudi, va nhat 1a phéi ¢é kinh nghiém lam
ra tién. Trong nhidu trudng hop, chang can ton mot déng
nao d€ lam ra tién cd.”

Cau trad 1o dé 1am cho t6i rat 5 mo, thé nhung ong
khong gidi thich them gi cA. Thay vao d¢, khi bai hoc vé
diu tu sip két thic, 6ng glao cho t0i mot 'bai tap" “Trudc
khi con gip lai ta, ta mudn con m&i bd con dén an tdi vdi ta
- mot bita com t6i thodi mai va ching cdn voi va gi ca.
Trong bita cdm d6, ta muén con hdy tap trung ling nghe
nhifng 1&i néi cita b6 con. Sau d6 con hay c6 suy nghi dé
hiéu cho dugc ¥ cdia b6 con qua nhitng cau néi dy.”

Pén liic nay, t6i da qué quen thudc vdi nhitng bai tap’
clia ngudi b8 gidu, nhitng 'bai tdp’ mdi xem qua ché lién
quan gi d&n chi dé ma chiing t6i dang ban luén. Thé nhung,
6ng tin ring thuc hanh phai di trude bai hoc Iy thuyé&t. Cho
nén t6i di goi dign cho b8 rudt t6i va sidp xép mot bita com
t8i than mat § mot nha hang ua thich cda 6ng.

Khodng mét tudn sau d6, t6i gip lai ngudi bd giau.
“Con thdy bita t6i d6 th& nao,” ngudi b6 giau héi ngay.

"That thit vi b6 a,” t6i dap. “Con da ling nghe rt cidn
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than cich ding i ctia bd con, ung nhtt ¢4 #im ra y nghia
thite sit ctia nhitng gi b6 con néi.’ -

”Va con nghe dugc nhitng gi?”

”Con da nghe 'T6i ching bao gi¥ gidu ca',” t6i tré 10i.

“Nhung ma con da nghe cau dé tit nhé dén 16n. Thuc ra, b&

con hay néi, 'Khi ta quy®t dmh chon nghé g1a0 vién, ta b1§t
ta sé khong bao git giau ca.’

“Con da nghe nhitng cau tudng tu n.huf thé truée day a?”
ngl.rdl bo glau héi.

Toi gat ddu: “Nhiéu lan 1ldm. Ci nghe' di nghe lai hoai.”

”Va con con nghe duge nhitng cau khac chi?”

#Cé. Ching han nhu: ‘Con nghi tién moc trén cay a7,
'‘Con nghi ta sdn xudt tién hay sao?, 'Ngudi giau khoéng
quan tdm dén nhitng ngudi nhy ta', ‘Tién that kho ki€m’, ‘Ta
tha séng hanh phiic hon 1a giau c6."” :

"Bay gi¥ con c6-hidu dugce tai sao ma ta-lai néi mudn
hi€u dugc qua kint, hign tai, tudng lai clia mdt ngudi nao
thi chi cAn lang nghe nhitng gi ho noi hay khong?” 6ng héi.

- T6i gat ddw: “Vi con con nhan ra mét didu khac nita.”

"Diéu gi the?”

“B& ¢6 ngdn ngit cia mdt nha kmh doanh va mﬁt nha
diu tu, trong khi bd con 6 ngén ngit clia thay gido. BS hay
ding nhiing tit nhu 'ty 1& vén vay', ‘chénh Iénh giita vén
vay va vOn ty ¢6’, 'lgi nhuan trudc thué va 1ai sudt’, 'chi s
gi4 Sadt Xitdng, 161 nhuan’, va lita Tugng §én mat'. Trong
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khi d6, b6 rudt con lai hay néi nhiing t& nhu 'diém thi',
"khodn tai trg’, 'vin pham’, 'vin hoc', 'phan b8 vén ngan
sach nha nudc’, va ‘b6 nhiém gido vién'”

Ngudi b giau mim cudi va néi: “Khong phai ¢6 tién
mdi lam ra tién, ma chinh 12 ngdn ngd. Syt khéc nhau giita
ngudi gidu va ngudi ngheo chinh 1a ngdn ngit sit dung clia
ho. T4t c& nhitng gi ma mot ngudi cin lam dé giau chinh 1
tang kho ti¥ viing vé tai chinh cda minh. Cang tuyét vdi hon
14 hdu hét cac tit A6 déu mién phi ca.”

Trong sudt thap nién tAm mudi, tdi danh nhiéu thdi gian
mé& cic khéa hoc vé kinh doanh va dau tu. Trong thdi gian
dé, t6i ¥ thitc sdu sic vé mai quan hé gitta cich ding ti va
tinh trang tai chinh ciia moét ngudi. Khi nghién cdu sdu hon,
t6i nhan thdy trong tiéng Anh cé khodng hai triéu tir. Mot
ngudi binh thudng sit dung khoéng 5.000 tir. Néu moi ngudi
mudn ting sif thanh dat trong mét linh vite nao dé, ho phai
tich liy va lam giau kho tit vung v& linh vite d6. Ching
han, khi t6i ddu tu vao dja 6c nhé nhi nha cho thue, von tit
ctia toi vé linh vige d6 d3 ting 1en dang k8. Khi t6i chuyén
sang diu tu vao cdc cong ty tu nhén, von tif cda t6i trong
linh vire d6 phai déi dao trudc khi tbi c6 dd ty tin bt tay
du t vao nhiing cong ty do.

- § truong, cic ludt su phai hoc thude cac thult ngit vé
luat, cic bac si phai hoc thude cac thudt ngi y khoa, va cAc
gido vién phdi hifu 16 céc thuat ngit gido duc. N&u mot
ngudi t6t nghiép ma khéng c6 mot von tit ngit vé diu tu,
tai chinh, tién bac, k& todn, luat doanh nghigp, thué, thi
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ngiidi 4y sé rit khé thay thodi méi va tu tin dé tré thanh
mdt nha diu tu.

Ly do khi&n t6i tao ra trd choi Cashflow chinh 13 mudn
gitip cho nhitng ngudi dau tir khong chuyén ¢ co héi lam
quen vdi cac thult ng vé dau tu. Trong trd choi d6, nguoi
chdi s& nhanh chéng hoc duge méi quan hé ndim sau cac
thuat ngit vé k& todn, kinh doanh va diu tw. Khi choi di
chai lai tro choi &y, ngudi choi s mbi lic mot sang ra vé y
nghia thic sy cia nhitng tit hay duge diing mot cch sai
lech nhu 'tai sdn’ va 'ng'.

Ngudi b6 giau thudng néi: “Chang tha khong bit gi het
vé dinh nghia cac tit, chit n€u con hiéu sai ¥ nghia thuc sy
cta nhitng tif d6, con sé c6 thé gip nhitng khé khin tai
chinh vé lau vé dai. Khéng gi nguy hiém hon d6i véi su 6n
dinh tai chinh cia mdt ngudi khi ngudi &y i cho cac khodn
'ng’ 14 'tai sdn' cila minh.” '

Va dé chinh 1a 1y do tai sao ma ngudi b§ gidu thuong
ldp di 1dp lai véi t6i: “Khéng phdi ¢6 tién mdi lam ra tién.
Chinh kho tif vyng ctia ngudi giau mdi lam cho ngudi ay
ki€m ra tién, va quan trong hon, 13 gii duoc tién.”

Cho nén khi ban doc quy@n sich nay, rat mong cac ban
hay luw f cin than dén nhitng thudt ngit khdc nhau duoc ding.
Va hay ludén nhd rang mot trong nhiing 1y do cd ban lam
cho ngudi giau khéc véi ngudi ngheo chinh 12 sy hidu biét
nhiing it ngit ho diing. Vi cdc tit d6 déu c6 th8 hoe dugc
hoan toan mién phi.
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IAP KE HOACH PE NGHEO

Sau bai hoc v8i ngudi b6 gidu, chi don gidn ling nghe
ngudi khac néi, t6i c6 th€ nhén ra ngay tai sao hau hét moi
ngudi da v thidc tit 1ap cho minh mét k& hoach dé... ngheo.
Ngay nay, t6i thudng nghe moi ngudi néi: “Khi t6i v& huu,
thu nhap cda t0i s& gidm.” Va diéu d6 xay ra that d6i véi
ho. _

Ho ciing thuéng néi: “Nhu ciu cia t6i khi 4y khéng
nhidu nita, cho nén thu nhép it hon ciing séng dugc.” Thé
nhung ho lai khang nhin thiy dugc ring, trong khi mdt s6
chi phi sinh hoat gidm xuéng, thi cc chi phi khac lai ting
len. Va thudng nhitng chi phi nay lai rat d4t d6, ching han
nhy phi y ta cham séc hosic phi dudng l4o khi ho may mén
s6ng lau hon ngudi khac. O My, chi phi nay mdi thing
trung binh khodng 5.000 d6, cao hon rdt nhiéu so vdi mifc
thu nhap hang thang hién nay ciia nhiéu ngudi.

Nhiéu ngudi khéc lai néi: “Téi khong cin mot k& hoach.
Toi c6 mot ch€ do huu va bdo hiém y t& & chd t61 lam.” Mot
k& hoach tai chinh rdt quan trong trudc khi mot ngudi bit
diu diu tu 1a bdi vi k& hoach &y cin phai xem xét nhiing
nhu ciu tai chinh khac nhau. Nhitng nhu ciu d6 ¢6 thé bao
gom tién hoc dai hoc cho con céi, thu nhap khi vé huu, chi
phi thudc men va cham séc y t€ dai han. Nhiing nhu cau
cip thigt va doi héi chi phi cao d6 ¢6 thé dugc dap dng
bing cich diu tu vao nhidu loai sdn phdm khac nhau, bao
him ching han, chit khéng chi c6 ¢8 phi€u, tréi phi€u hay
bdt dong san.
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TUONG LA

S8 di toi vist v& d8 tai tidn bac vi t8i muén giip moi
ngudi 6 thé hoc hdi va fim ki€m cho minh s gian c6 vé
lau vé dai. Taéi thufo’ng ndi trong cac khoa day clia minh:
“Cac ban hay luén bdo dam cho minh c6 mdt k& hoach.
Trugc tién, ban hay tir héi minh xem minh lap k& hoach nay
dé giau hay d€ ngheo. Néu cdc ban lap k& hoach dé ngheo,
thi khi céc ban gia di, con dudng di dén sy giau cé v& tai
chinh s& cang khé khin véi cdc ban.” Ngudi b6 gidu da néi
Vi t6i cach day nhidu nim: “V&n dé khi con con tré 13 con
chang bi&t tudi gia n6 nhut thé ndo cd. Néu con bigt dugc
tufi gid nhu th& nao, chic chiin con s& lap k& hoach tai
chinh cho cudc do’l con hoan toan khac han

IAP KE HOACH CHO TUOT GM

Lap k& hoach s6m irong asi 1a mot dleu hét stic quan
trong. Khi t6i phat biéu cadu nay trong Idp hoc, héu hét cac
hoc vién déu gat dau dong y. Khong ai lai khong dong y vé
su quan trong clia viée 14p k& hoach ca. Van dé tré tréu 1a
rat it ngudi lai chin bat tay hanh dong thuc sy!

Nhién thdy thuc trang dé, t6i quy&t dinh lam mot dleu gl
dé trong 16p. Khodng mét ti€ng trudc bida dn _t_rtra, t6i 18y ra
mot s6 manh vai va cit chiing thanh nhitng doan dai ngén
khdc nhau. Téi yéu ciu cac hoc vien 14y ménh vai cdt hai
mét c4 chan cita minh vao nhau. Sau d6, ho 14y mét manh
véi khic quin quanh ¢§ va cdt xudng doan vai dudi-chan:
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Céac sinh vién gi&y day khong diing thing dugc ma phéi ciii
gap nguoi khoang 45 d6.

Mot trong s6 nhitng hoc vién da héi t6i day cé phéi la
m6t hinh thite tra t&n mdi hay khong. Téi dap: “Khéng dau
cac ban a. T6i chi muén din cac ban vao titong lai, néu nhu
cdc ban may man dugc s6ng lau hon nhitng ngudi khac.
Céc manh vai dé chinh la tudi gia ctia cic ban.”

Ca 16p cling 8 18n mot cach rdu ri. Mot s6 hidu dugc j’f
clia t6i. Ngay sau d6, cic nhan vién khach san don bita
com trifa 1én ban. Bita com gdm ¢4 banh mi thit ngudi, rau
tron va thidc udbng. Nhung cdc lat thit ngudi va banh mi con
d€ nguyén chua cit, rau chua dugc tron, con thic uéng chi
14 mét loai rigu nguyén chit pha vdi nuéc 1a. Cac sinh
vién gid day phai tu 1am com trua cho minh trong tu the git
lung khap khiéng. Trong sudt hai gid tiép theo, ho phai tiy
trét b 1en banh mi, cit thit, tron rau, pha thidc udéng, im
chd ngdi xudng dé€ &n va don dep. Nhiéu ngudi trong s6 d6,
ty nhién thoi, con cn phai di vé sinh sau khi dn.

Hai tiéng tréi qua, t6i hdi cac hoc vién ¢6 muén bd ra
vai phidt déng hé d€ viét ra mot k& hoach tai chinh cho
cudce doi clia minh hay khong. Cau trd 161 'c6' cda tat cd
moi ngudi hét sdc nhiét tinh va ty nguyén. That thd vi khi
quan st cdch moi ngudi lap ra k& hoach cho minh sau khi
da gd bo cac doan vai tréi bude trén ngudi. Su quan tam
cia ho ddi véi viéc 1ap k& hoach gid day da tang len rat
nhidu mot khi quan difm ctia ho vé& cudc doi da thay ddi.

Nhu ngudi b8 gidu da néi: “Van dé khi con con iré la
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con ching biét tudi gia n6 nhu th& nao cd. Néu con biét
duge tudi gid nhu the nao, chic chin con s lap k& hoach
tai chinh cho cudc ddi con hoan toan khac hin.” Ngudi con
néi them: “V&n dé v4i nhidu ngudi 1a chi lap k& hoach cho
t6i lic v8 huu ma thoéi. Nhu thé khéng dd dau con a. Con
can phai lap k& hoach xa hon nita, khéng chi ditng lai &
tudi v& huu. Trong thyc t€, néu con muén 1a mét ngudi gidu
thuc thu, con can phdi 1ap k€ hoach it nhit 1a cho ba d&i
clia con sau niy. Néu khong, sau khi con mét, moi 56 tién
con ki€m duge s& chdng con. Bén canh dé, nfu nhu con
khéng ¢6 k& hoach d6i véi gia tai cfia con truGe khi con i
gid trai dat nay, chinh pha sé ¢ k& hoach x 1y gia tai d6
clia con.” : "

/,..-
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CHLIONG 8

Bai boc ddu tu s& 6:

Lam gidu boan todn te djng...
néu nbuw ban c6 mot ké& boach tot
va citbam theo noé

M{St ngudi ban cia téi - Tom - mot tay moi gidi cd
phi&u rat gidi, thudng néi: “Diéu dang budn la h&t chin
trong mudi nha diu fu thudng khong ki€m dugce tién.” Tom
gidi thich ti€p 1a mic di chin trong s6 mudi ngudi nay
khong ki€m dugc 13i nhiung ho khong bi 18,

Ngudi b6 giau ciing néi didn fuong tu dé véi t6i: “Hau
h&t moi ngudi tur cho minh 1a nha diu tu thudng ki€m duge
18i trong ngay nay rdi sau dé6 mat hét s6 10i ki€m dugc
trong tudn sau. Cho nén ho khang thye sy bi 16, nhung c6
didu khong ki€m dugc 1¢i ma thoi. Thé nhung nhing ngudi
&y vé&n t¢ cho minh 12 nha dau tit.”

Cach day vai nam, ngudi b8 giau giai thich vdi t6i vé
hinh dnh ddu t ma nhidu ngudi cd 1Am tudng nhu trong
cac bd phim cda Holywood. M§t ngudi binh thudng tudng
tuong dau tir 1 nhitng gi ma cdc nha moi gidi c8 phiéu la
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hét cadc ménh l1énh mua/ban trén san chiing khoan khi phién
giao dich vita m&i md, hodc cac nha tai phiét kifm hang
triéu d6 trong mot mdi lam an don gidn, hoic gia c6 phidu
sut gid thé thdm va cac nha dau tu nhéo nhio tranh nhau
chay ra tit cdc cao 6¢ van phong. B6i vdi ngudi bd giau, tat
ca nhitng hinh dnh d6 déu khéng phai 1a diu tu.

T6i nhé da xem mét chuong trinh tivi phdng vén nha
dau tut Warren Buffet. Trong m6t doan phéng vén, t6i nghe
dng ta néi th€ nay: “Ly do duy nhét khi€n toi di ra thi
trudng 1a muén xem coi ¢6 ai dang 1am mot didu gi dé ngu
ngdc hay khong.” Buffet gidi thich ti€p 12 6ng khong mudn
xem cac tay chuyén gia binh luén trén tivi, hay theo déi gia
¢8 phi€u 1én xuéng trén thi trudng d€ c6 th€ dua ra 16 tu
van nay no vé dau tu. Trong thuc t&, chuyén diu tuf ciia 6ng
hoan toan tranh xa nhitng khuy&n mii 6n a0 cla gidi moi
gidi ¢ phi€u, ciing nhut nhitng tin tifc nay no vé ai 46 dang
kiém hang déng 15i tit nhitng ban tin dugc goi 12 ddu tu.

PAU TU KHONG PHAI LA NHUNG GI-MA HAU HET MOI
NGUOI PEU LAM TUGNG

Ngudi bd gidu néi: “Nhidu ngudi cho ring diu tur 1a mot
qué trinh s8i doéng nhidu kich tinh. Ho cho ring diu tu 14
mot sy rii ro di doi véi sy may midn, hdp thoi va cé nhidu
mach nuéc nay no. Mot s6 ngudi nhan thdy minh chdng
biét tf gi vé linh vyc dau tu ky bi d6, nén ho giao hét tién
bac va long tin cfia minh cho mdt ai d6 ma ho nghi 1a biét
nhiéu horn ho: Nhiéu ngudi duge goi 1a nha diu tu thi lai
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muén chiing t3 minh biét nhiéu hon ngudi khéc, cho nén ho
ddu t véi hy vong chiing minh dugc 1a ho khén ngoan hon
thi trudng. The nhung nhitng gi ma ho cho 14 dau tu, d6i véi
ta lai khong phai nhu vay. D61 véi ta, dau tu chi la mot k&
hoach, thudng rat t& nhat va déu déu dén phat chan, tham
chi gin nhu 1a mét quy trinh lam gidu hét siic may moéc.”

“Y ciia b6 1a sao? Piu tu ching 18 chi 12 mdt k& hoach,
thwdng rdt t& nhat va déu déu dén phat chén, thdm chi gin
nhu 13 mét quy trinh 1am giau hét sic may mée u?” t6i hoi.

Ong dép: “Biing vay. P6 chinh 1 nhitng gi ma ta mudn
néi. Dau tu chi 1o mot k€ hoach, duoc ldp ra bing cong thirc
va chién thudt, 13 mot he thong d€ trd nén giau ¢6 mot cach
gan nhu dudc bdo ddm.”

“Mot k& hoach bido dam cho b6 1am giau a?” t6i hoi.

"Ta néi 1a gan nhu bdo didm,” ngudi bd giau lip lai.
“Liic nao cting phai ¢6 yéu i6 rii ro chi con.”

“Th& theo bs, ddu tw khong cin phéi rii ro, nguy hiém
hay s6i dong gi cd a?” t6i hdi de dat.

"Biing vay,” 6ng dap. “DI nhién tri phi con khong muén
diu tu theo cach d6, hay nhu con cho riing ddu tu cAn phai
nhu nhitng diéu con néi. Nung d4i vdi ta, dau tu that don
gidn va nham chan, chdng khic nao 1am mot & banh mi
theo mot cong thiic hudng dan 6 sdn. Riéng ta, ta khong ua
rdi ro. Ta chi muén giau ma théi. Cho nén ta chi viéc tuén
theo cong thitc d6. D6 chinh 1a ddu tw 461 véi ta.”

“Th& néu diu tu chi don gian la fuin theo mét cdng thiic
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c6 sén, vay tai sao khong cé nhiéu ngudi lam theo cong
thite d67” 61 héi.

“Ta khong biét,” 6ng dap. “Ta da thudng tit héi minh
cau héi d6. Ta ciing thic mic tai sao chi c6 3 ngudi trong
100 ngudi § My la giau. Ta mudn gian, nhung ta khéng c¢é
tién. Cho nén theo ta, chi viéc tim mot k& hoach hay méot
cOng thitc lam giau va thuc hién theo né. Tai sao con lai tir
minh ¢& gdng tim ra mo6t k&€ hoach cho rigng minh trong khi
ngudi khac di trude di chi duong cho con?”

“Con khéng bigt bg a,” t6i néi. “Con nghi ¢6 1é con
khong biét d6 1a cong thlIC huéng dan.”

‘Ong tigp tuc: “Nhung gid day, ta nhan ra tai sao hiu hét
mei ngudi lai khé theo dudi mot k& hoach.”

"Tai sao vay b6?”, t6i ndn néng héi.

"Béi vi vigc theo dudi mot k& hoach lam giau lai qué
- nham chén,” é6ng dap. “Con ngudi thudng dé nham chan,
va luén mudn tim ra moét thit gi d6 sé6i dong hon va kich
thich hon. Khia canh tam Iy d6 gidi thich tai sao chi c6 ba
ngudi trong 100 ngudi M§ trd nén giau cd. Moi ngudi thudng
bat d4u ti&n hanh theo mot k& hoach, nhung sau d6 ho cdm
thdy nham chan. Cho nén, ho théi khéng theo k& hoach d6
ma di tim mdt bi quy&t lam gidu nhanh khéc. Ho ctt lap di
l&p lai qua trinh nham chan, s6i dong, rdi nham chéin trd
lai d&n hét cude ddi clia minh. D6 12 1y do tai sao ho khong
lam giau dugc. Ho khong chiu néi sy nham chan khi phai
tuan theo mot k& hoach lam glau don glan chang phuic tap
gi cd. Hau h&t moi ngudi cho ring nfu mot k& hoach qua
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don gian, d6 khong phai 14 mot k& hoach t6t. Ho ciing cho
ring mudn lam gidu cin phii c6 mot bi quyét ddu tu ndo
dé. Tin ta di, khi dé cap dén dau tu, sy don gian bao gid
ciing higu qué va thanh céng hon sy phiic tap.”

“The& bd tim thiy cong thitc d6 § dau?” toi hoi.

*Tit ¢ Ty phid con a,” éng dap. “Hau hét ching ta ai ai
cling choi cd Ty phi lic nhé ca. Piéu khac nhau la khi ta.
16n 1én, ta van khong ngiing choi. Con ¢é nhé cach day vai
niam, ta da choi cd Ty phi vdi con va Mike hang gid dong
hd khéng?”

Toi gat daw.

“Va con c6 nhd trd choi don gidn d6 da day cho con
cong thitc 1am gidu thé nao khong?”

T6i gat dau.

“Vay thi cong thiic va chién thuat don gidn d6 la gi?”
ong hoi. | _

"Mua b6n cin nhi mau xanh, sau dé d6i 14y mot tda
nha mau d8,” t6i ling 18 ddp khi quay trd lai nhéng ky
niém thdi tho &u cda minh. “B6 thudng ké ring khi bd con
ngheo, b& da dp dung cdch choi cd trong cudce ddi thyc clia
minh.”

“Ta da choi nhu theé con a,” éng dép. “Va con ¢6 nhd ta
da dan con di xem nhitng cin nha mau xanh va nhiing toa
nha mau d6 trong doi thyc cda ta khéng?”

"Con nhé chit,” t6i trd 16i. “Con cdn nhé cdm gidc an
tugng clia con khi dé. Lic 4y con chi méi 12 tudi, nhung con
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biét trd choi d6 ddi vdi bd c6 nhidu ¥ nghia quan trong khac
hon chi 1a mot trd chai cho tré con. Chi ¢ diéu, con khong
nhin ra trd choi don gidn 4y lai c6 th€ day cho b6 mot
chién thuat hay mét cong thitc dé lam giau.”

“Mbt khi ta hoc duge cong thidc 4y, qué trinh tich liy
bon cin nha mau xanh sau d6 dem ddi 14y mot tdoa nha
mau dé, lai trd nén hoan toan tu déng. Ta cé thé 1am theo
no ngay trdng gide ngd clia minh. Ta di 1am theo mét cach
may méc ma chang cin suy nghi gi c&. Ta chi viec bam theo
k& hoach dy rong rd trong mudi nim, va dén mot budi
séng, thifc day, ta nhén ra 1a minh da trd nén giau ¢6.”

“Th& d6 c6 phai 1a mot phan trong k& hoach ciia b8 hay
khéng?” tdi héi.

“Khong phai dau. Nhung chi€n thuat d6 1a mot trong
nhidu cong thitc don gidn ma ta thite hanh theo. P6i véi ta,
néu cong thifc phitc tap thi khéng nén thyc hanh theo no.
Néu rthu con khong thé thuc hién mot cach may mée sau khi
hoc dudc m"c}t ééng thifc nao d6, con nén quén né di la vita.”

MOT CUON SACH TUYET VOI CHO NHUNG Al CON CHO
RANG PAUI T IA MOT VIEC KHO KHAN

Trong cac 18p dan tu cia toi hic ndo cfing ¢6 ngudi té ¥
hoai nghi vdi quan diém dau i chi 1a mot quy trinh tuan
theo mot k& hoach, don gidn dén mic nham chan. Loai
ngudi nay lubn mudn c6 nhiu sy kien hon, hay nhidu dit
ligu hon d& chitng minh quan diém d6. Vi t6i khong phai 1a
motchuyen vien thi chinh theo trudrg phai ky thuat, toi
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khéng ¢é nhitng can cit 'hoc gid' dé dap ting nhiing yéu ciu
dé ctia ho. Cho t6i khi 61 doc dugc mot quyén sach tuyet
voi vé ddu tu. ;

James P. O'Shaughnessy da vi€t mét cudn sich toan héo
danh riéng cho nhitng ngudi quan niém diu tu cin phai c6
rii ro, phifc tap va nguy hiém, ciing nhir cho nhiing ngudi
luén cho rang minh ¢6 thé khén ngoan hon thi trudng. Quyén
sach chita day cac dit lidu 'hoc gid', bing s6 liéu hidn hoi dé
chitng minh mdt he théng diu tuf thy dong hodc may méc,
trong hau hét cac trudng hgp, déu danh bai hé théng dau tu
ctia con ngudi, k€ cd nhitng nha dau chuyén nghiép nhu
cc vi quan ly quy dau tu. Trong cudn sach dy, tdc gid ciing
giai thich 1y do tai sao hét chin ngudi trong mudi ngudi ddu
tut déu khong ki€m ra tién.

Quyén sdch bén chay nhdt cia O'Shaughnessy c6 tya
dé la Nhitng gi dang vdn hanh & phd Wall: hubng dén cic
chién hige ddu tu hidu qud nhdt cia moi thoi dai. Tac gid da
phan bigt hai phuong phap quyét dinh ddu tu c¢o ban nhu
satt:

1. Phuong phép truc gide - dya trén kinh nghiém, kién thic
va su hop ly.

2. Phuong phédp dinh lhugng - chid yéu dya trén cdc méi
quan he da duge chiing minh tit cac cd s§ dif lidu.

Téc gid nhan thdy hiu hét cic nha diu tu déu va ding
phuong phép tryc gidc hon. Trong hdu hét cac trudong hop,
mdt nha diu tu st dung phuong phap nay khi quy&t dinh
ddu tu déu gip sai 1dm va bi phuong phip gan nhu may
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moéc kia dédnh bai. O'Shaughnessy da trich dan mét cdu néi
ctda David Faust, tac gid quyén sach Nhriing han ché ciia cdch
lgp ludn khoa hoc: “Su danh gia cia con ngudi con bi han
ch& hon miic ching ta tudng.”

O'Shaughnessy con viét nhu sau: “Tat cd nhitng ngudi
&y (cAc nha qudn Iy tai chinh) d&u cho ring ho c6 mot sy
hiu biét sieu vidt, thong minh va c6 kha ning chon ra
nhitng c6 phi€u sinh 13i. Th& nhung hét 80% nhiing ngudi
gy déu bi chi s6 S&P 500% thudng xuyén danh bai.” N6i
cach khac, mét phuong phap chon ¢8 phi€u thudn méy méc
déu danh bai 80% cAdc nha didu tu chon cf phiéu chuyén
nghigp. Piéu d6 ciing c6 nghia 1a cho dit ban khong biét ti
g1 vé chon lya 8 phigu, ban vin c6 thé danh bai hiu hét
nhitng chuyén vién tai chinh hoc cao hifu rong d6 néu nhu
ban di theo phuong phap dinh lugng hoan toan may méc
dy. Thyc trang d6 da phan 4nh chinh x4c nhiing gi ngudi
b giau noéi: “Lam giau la mot qua trinh hoan toan ty dong.”
Hodc néu dién dich theo cdch khédc: Ban cang suy ngh it, thi
ban cang lam ra nhidu tién v§i mitc d6 rdi ro thap hon, lo
l&ng it hon.

Trong quyén sich ctia O'Shaughnessy cén néu ra nhiing
quan di€m thi vi khac nh sau:

1. Hau hét céc nha dau tu lai chubng kinh nghlem cd nhan
- hon nhitng bang chitng s¢ litu co ban don gidn. Mot 1an nifa,
nhitng ngudi dy thich diing phuong phéap truc gidc hon.

1. Mot chi s thutmg ding trong Wi fnding chitng khodn M, bio gbm téng gid tri cf
phidu trén thi tring cita 500 cdng by MiF ditre chon. (LND)
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2. HAu hét cac nha diu tu thich nhitng cong thitc phiic tap
hon nhitng c6éng thite don gidn. Dudng nhu d6i véi ho,
néu mot cong thite khong phite tap va dé hidu, d6 khong
phdi 1&a mét cong thiie t6t.

3. Giit moi thit don gidn 1a quy tic diu tu hitu higu nhit.
Téc gid nhan xét rang thay vi giit moi tht don gidn,
“chiing ta lai 1am moi thit r6i tung, phitc tap ca 1én, réi
chay theo dam dong, sa da dam mé mdt ¢§ phiu ndo
dé, dé cho cdm xiic quyét dinh chuyén diu tu ciia minh,
mua ban theo cdm tinh hay theo 13i dén, va danh gia
mot khoan diu tu trén cd s8 riéng r& ma khong hé c6
mdt chign luge nhédt quan xuyén sudt nao cd.”

4. Ong cling nhan xét cdc cong ty dau tu chuyén nghiép
ciing c6 khuynh hutdng pham cac sai lam nhu mt nguoi
diu tu trung binh. Ong viét: “Céc cong ty ddu tu chuyen
nghip néi ring ho quydt dinh mét cach khich quan va
duy 1y, nhung thite t& thi khong.” Con day 1a mot trich
dAn tit quyén Su gidu c6 va sy dién rd: “Trong khi cac hé
sd, bdo cdo phan tich chi ti€t chdt dong trong cac cong ty
dau tu chuyén nghigp, da s6 thanh vién trong hoi déng
quan tri lai di chon nhing vi quan 1y tit bén ngoai dua
trén tinh cd gan cia nhitng vi d6, va t& hon 1a o giif lai
nhitng vi hoat dong kém c¢6i dy chi vi nhiing vi dy 6
quan he tot v6i hoi dong quan tri” '

5. “Con dudng di dén sy thanh cong trong Iinh vic dau
tu chinh 1& hoc hdi, nghién citu nhitng két qud dai han,
dong thoi tim kiém mot hay nhiéu chién thudt cd y nghia
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thite si.” Téc gid vigt ti€p: “Chiing ta phdi xem xét cdc
 chién thuat &y hoat dong nhu th& nao, chit khéng phai
c8 phiéu.”

6. Lich st ludn l3p lai qua k. Vay ma vin c6 nhidu ngudi
ct tin riing l4n nay moi chuyén sé khac. Ong viét: “Nhidu
nigutdi mudn tin ring hién tai va qua khit khac nhau. Céc
thi truding hién nay da dugc vi tinh héa, cac tap doan mua
bén s1 chi®m Iinh thi tritdng, khong con sy tdn tai cdc nha
dAun tir ¢4 nhan rieng 18, va cAc chuyén vién tai chinh
quén Iy tién diu tu trong nhitng quy hd tuong khdng 15.
Nhidu ngudi cho ring nhitng vi quin 1y tién bac d6 c¢6
cach quyét dinh khic hén, va tin riing nhitng chién thujt
hoén thign ¢6 higu qua ti¥ nhiing ndm 50 hay 60 chang c6
gié tri gi trong bdi canh tuong lai.”

Thé nhung ching c6 gi thay d6i nhiéu ké tY lic ngai
Isaac Newton, mét ngudi thuc sy tai gidi, danh mat toan bd
gié t3i cfia minh trong sy kién cong ty thuong mai South Sea |
bi pha sin vao nim 1720. Newton da than van ring 6ng c6
thé “tinh toan, do dac cAm xiic cfia cac thién thidn nhung lai
danh bé tay trudc sy dién rd clia con ngudi.”

7. O'Shaughnessy khong nhat thiét cho ring nén diu tu
vao cac of phi&u chi s6 S&P 500. Ong chi don gidn ding
thi du 4y dé so sanh phuong phdp ddu tu tryc gidc cda
cac nha diu et va phuong phép tinh todn may méc. Ong
gidi thich ti€p cAch dau tr vao cic 6 phiéu S&P 500

_ khong nhat thiét phdi 1d mot cong thiic higu qua nhat
mic dit d6 1a mot chign thuat t6t. Ong gidi thich trong
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vong tit 5 d&n 10 nam vita qua, cic ¢8 phi€u cda cic tap

doan 16n hoat dong c6 higu qud nh&t. The nhung, néu

dua vao cd sd dit ligu cliia 46 ndm qua, chinh ¢ phiu
ctia nhitng cong ty nhé cé téng von dudi 25 trieu dé mai
gitip cho nha du tu ki€ém dugc nhiéu tién nhit.

" Bai hoc riit ra 12 mot khi ban ¢é dit ligu trong khoang
thai gian dai chitng nao, thi sy ddnh gia cda ban cang ¢6
Igi cho ban chitng ndy. Tac gid da tim ki€m mét cong thdc
higu qua nhat trong mét khodng thdi gian lau nhat.

Ngudi bd giau cting ¢6 ciing quan diém y. Chinh vi vay
ma c¢oéng thic cda ong chinh 13 xady dyng kinh doanh va
diing cong vieéc kinh doanh &y tich ldy bat dong sdn va cac
tai san tién t& cho minh. Cong thitc d6 chinh 14 cong thitc
lam gidu da ton tai hieu qud it nhat trong 200 ndm qua.
Ngudi bd giau néi: “Coéng thic ta dang diing, va cong thiic
ma ta s& day cho con chinh 1a c6ng thifc di gitip sdn sinh ra
nhiing nhan vat gidu c6 nha't cda moi thoi dai.”

Nhidu ngudi cho ring khi nhitng ngudi da dé béan lai
dido Manhattan (hién 13 thanh ph8 New York) cho Peter
Minuit thudc cong ty Ha Lan West India v6i gid 24 d6 bing
chudi hat va nit trang ré tién, m&i giao dich &y that ré mat.
Thé& nhung néu nhitng ngudi da dé d6 biet dau tu 24 db &
miuic 13i sudt 8%/nam, khoan tién 4y ngay nay sé tri gié 27
tridu ty do. Véi s6 tidn khéng 16 &y, ho du sitc mua lai dédo
Manhattan ma vin con du cd khéi tién. Van dé khong phai
nidm & s& tén ban dugc 1a bao nhidu, ma chinh 1a ho khong
c6 k& hoach d4u tut s§ tién d6 ciia ho.
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8. “C6 mot sut khac bigt to 16n gifta nhiing gi ching ta cho
rang o6 thé hoat dong sinh 181 va nhiing gl thutc su xay ra.”

HAY TIM MOT CONG THUC CO HIEU QUA VA BAM THEO NO

Nhu vay, thong digp don gidn ctia ngudi bo giau d6i véi
t6i cadch day nhidu ndm chinh 13: “Hay tim mdt cong thic
c6 thé lam cho con gidu cé va bam theo nd.” Téi thudng
buc minh khi ¢6 nhidu ngudi caif tim d€n t6i va k€ cho t6i
nghe ho da ki€m dugc 191 khi mua moét c6 phitu & gia 5 d6
va bén chiing & gid 30 d6. Téi buc minh vi nhiing ciu
chuyén dai loai nhu vay hoan toan khong day mo r& ma gi
v&i k& hoach va su thanh cong thifc sy ctia ho.

Nhitng cau chuyén lam gidn chup giyt nhu thé lam cho
t61 nhd lai mét cAu chuyén ma ngudi bé giau da k€ cho t6i
nghe trude day. “Nhiéu ngudi ddu tu ching khac gl mot gia
dinh 14i xe v& viing qué nghi mat. Bat thinh linh doc dudng
xudt hién nhiéu chi nai to 16n véi nhiing cip sing dd so.
Ngudi lai xe, thudng 14 chi gia dinh, la I&n: 'Nhin nhiing
con nai kia." M&y con nai danh hoi dugc nguy hiém v6i lao
vyt di va bang qua ddng rudng. Ngudi lai xe dé lién queo
xe ra khéi dudng va rd may rugt theo miy con nai qua
dbng. Chiéc xe ci din 1én din xudng vi dia hinh x8u. Ca
gia dinh h&t hodng gao 1én bit anh ta diing xe. DBot ngdt
chi€c xe trugt xudng modt bd¥ sudi va roi xuéng nude. Con da
hiu ngu ¥ cAu chuyén rdi chit? P6 chinh 1a nhitng gi s&
x4y ra vdi con mot khi con khong theo k& hoach don gidn clia
cori, a 146 vao cudc trén tim v6i nhifng con nai to 16~
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CHUONG 9

Bai boc ddu tw s6’ 7
Lam thé nao ban cé thé tim ra
mot k& boach pbit bop véi minb?

Bé’ trd 15 cau hdi dé, theo t6i cin phai thuc hién nhitng
budc sau déy:

1. Hay bd thdi gian suy nghi chin chin v& cuéc doi cda
ban cho téi thdi difm nay. Ban ¢6 th€ mat vai ngay,
hay tham chi vai tudn (néu ban thdy cdn thiét) dé lam
didu do. |

2. Trong nhiing phiit yén finh mét minh, hay tu héi: “T6i
mudén duge gi tir mén qua - cudc song - ma doi da cho
t617”

3. Ditng néi v§i bat ky ai vé didu d6, it nhat Ja cho tdi khi
ban xac dinh duge diéu ban mudn. Thong thudng, mei
ngudi hogc vo tinh hay ¢d ¥ luén 4p dit nhing diéu ho
mudn cho ban, ma 1& ra chinh ban phai lam nhing didu
dé cho chinh minh. Khéng cé gi té hai hon khi nhitng
gife md thAm kin d6 bi dnh hudng bdi nhitng 10i tif phia
ngudi than hay ban beé cia ban, nhiing 15i dai loai nhu:
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“Nay ditng c6 kho dai dén th&”, hodc “Ban khong thé
lam duge didu db”, hodc “Thé con t6i thi sao?”

- Nén nhd, khi Bill Gates 1ap nghiép & tufi 20, trong tay
Ong ta chi cé 50.000 d6. Vay ma ngay nay 6ng da trd thanh
ngudi giau nhat hanh tinh vi téng tai san tri gia 90 t§ dé.
Piéu may mén cho 6ng la 6ng da khéng tham khio y kién
clia qud nhiéu ngudi vé nhitng gi ma ho cho 1a ¢ thé xay
ra trong cudc ddi ctia 6ng.

4. Hay goi mot chuyén vién tut van tai chinh. Moi k& hoach
dau tu déu bit ddu biing mot k& hoach tai chinh. N&u
ban khong thich chuyén vién tit vin nay, thi cf di tim
ngudi khéc. Ban c6 thé tham khao ¥ kién cda nhidu bac
s1 cho mét triéu chitng bénh, vay thi tai sao lai khong
lam nhu vay cho nhitng van dé tién bac? Cic chuyén
vién tai chinh ¢6 thé xuat hién dudi nhiéu hinh thic
khic nhau ma 61 sé liet ké & cubi chuong nay. Hay
chon mot nha tu vén ¢6 dd kinh nghiém va trinh do dé
gitip ban lap ra mot k& hoach tai chmh trén giay trang

‘mifc den.

Nhiéu chuyén vién tai chinh rao ban cdc loai san ph&m
khéc nhau, nhu bio hiém ching han. Bio hifm 1a mot san
phdm rit quan trong va cin duge xem xét nhut mét phin
trong k& hoach tai chinh cda ban, nhat 1a khi ban vira méi
bét ddu con dudng dau tw. Vi du, néu ban khéng c6 tién
nhung c6 dén ba dda con nhé, bdo hiém s& trd nén rat quan
trong khi ban qua d&i, bi thuong tat, hay vi bat ky mot
HETyeR fildAh 146 Khién ban khong e thuc hien dén cing
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k& hoach ddu tuf ctia minh. Bio hi€m chinh 14 mét cong cu
phong ngtta an toan, hay mot hinh thie gidp ban trong
nhitng hic gip khé khin vé& tai chinh hay bat tric trong
cudc doi. Tuong ty nhu vay, khi ban trd nén gian 6, vai trd
vi loai bao hiém ban can cho k& hoach tai chinh ctia minh
sé thay d8i theo tinh trang tién bac va nhu ciu ctia ban. Do
d6, ban nén ludn cap nhat loai bdo hiém nio nén sit dung
trong k& hoach ciia minh.

Cach day 2 nim, mét ngudi thud nha cda t6i quén tat
_den trén cay thong Gidng sinh va bd ra ngoai sudt ca ngay.
Khéng may cin ho phat chay. Ngay lap tic, ddi citu héa
xuét hién va dap tit dam chdy. Téi chuta bao gid cam thay
bi&t on nhitng ngudi cttu hda nhu lic dy. Va nhing ngudi
khéic 14p tic xudt hién theo sau vy tai nan chinh la céc
nhan vién bao hiém. Ho ciing chinh 1& nhitng ngudi ma t6i
r&t bidt on da xudt hien ngay trong ngay hom ay.

Ngudi b6 giau thudng néi: “Bao hiém la mot sdn phdm rat
quan trong d6i véi k& hoach tai chinh ctia mot ddi ngudi. Van
dé duy nhdt véi bdo hiém chinh 13 ban khéng thé nao mua
dugc né khi ban cin d&n né. Cho nén, ban phai biét lidu trudc
nhiing gi ban cin, va mua bao hiém véi hy vong s khong bao
gid can d&n né. N6i cach khdc, bao hifm don gidn chi 12 mot
cach 1am cho ban khong con phai ban tam lo lang.”

GHI CHU: Nhidu chuyén vién tai chinh chi tu vdn cho
ngudi dau tu theo mot cdp bac tai chinh nhat dinh nao dé.
Trén thuc t&, nhiéu chuyén vién tai chinh gidi han dich vu
tu van ctta minh, chi nhim vao gidi dau tu gidu c6. The
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nhuing cho dt ban c6 it hay nhiéu tién di chiang nita, diéu
quan trong 13 ban phai im mét chuyén vién tai chinh ma
ban thich va ngudi &y c6 thién chi tu van gidp ban. Téi va
Kim thudng thay d&i cdcnha tu van tai chinh chuyén nghiép.
N&u ngudi tut van thudc hang chuyén nghigp, ngudi 4y sé
thong cdm vdi sif thay déi ciia ban. Tuy nhién, cho dit ban
thay d8i cac nha tu van clia minh, nén nhé hiy luén ludn
bam sit k& hoach tai chinh ctia ban.

VAY LAM THE NAO TIM PUJC MOT KE HOACH PHI
HOP vOI MINH?

Muc tiéu ctia t6i 1a trd thanh triéu phi § tubi ba muoi.
Va dé chinh 1a didu ma t6i phai dat t6i theo k& hoach ctia
minh. Van dé & ché t0i thudng xuyén kigm dugc nhidu tién,
nhung chdng chéng thi chdy bao nhiéu tién t6i ki€m dugc
déu bi m&t h&t. Sau khi ra so4t lai nhitng dim y&u trong k&
hoach cia minh, t6i vAn khong thay déi k& hoach ma t6i da
lap ra tru6c day. Toéi da trd thanh trieu phd & tudi 30,
nhiing khong bao 1au sau t6i bi pha san va sat nghiep. Thuc
t& d6 budc t61 phai ngbi xuéng, xem xét lai va diéu chinh
k& hoach ciia minh ti¥ kinh nghiém cay ddng d6. T6i da sta
lai myc tiéu cda minh 14 trd thanh tridgu phi va hoan toan
te do vé tién bac & tudi 45. Vay ma phai dén Itic 47 tudi, t6i
mé6i dat dugec muc tiéu dé.

Diéu ¢6t y&u la k&€ hoach ciia tdi vin khong thay ddi. K&
hoach dé chi cang dugc cai thién hon khi t6i cang hoc dtrdc
nhiéw baj hge tref con didihg di toi cda ninh. '
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Vay lam th& nao ban tim dugc cho minh mét k& hoach
phtt hop v6i ddi ban? Cau trd 191 1a hiy bit ddu véi mét
nha tu van tai chinh chuyén nghiép. Hay tim ki€ém nhiéu
nha tu vdn khdc nhau va fim hi€u kinh nghiém chuyén
moén cda ho. Néu ban chita tiing bao gid ¢6 ngudi nao dé
gitp ban 14p ra mot k& hoach tai chinh cho tuong lai cia
ban, thi day sé& la mot kinh nghiém s6ng sinh déng givp
ban md mit véi cudc doi.

Hay dit ra nhitng muc tidu hét sitc thyc t&, bdt dan véi
chiing va chi md rong thém nhiing muc tiéu khiac mot khi
ki&n thifc va kinh nghiém cda ban di trd nén phong pht,
ddi dao. Hay luén chudn bi t6t trudc khi ban tham gia mot
cudc thi marathon, t5t nhat nén bit dau tap luyén i nhiing
budc di bd cda minh.

T4t ca nhitng cong viéc d6 - tim ki€m nha tu van chuyén
nghiép, dat muc tiéu, v.v... sé thay d8i khi con ngudi ban
thay ddi. Nhiung c6 mdt didu ban khong duge thay d6i, dé
chinh 1 k& hoach ciia minh. D&i v6i hiu hét moi ngudi, ké
heoach t6i hau chinh 14 sy ty do vé tién bac, suf gidi phong
khéi 1 thudc va lam vide vi tién.

Ban ciing cAn nhan thdy ring dau tu doi héi tinh than
dbng doi nhut trong thé thao. Trong quyén sdch nay, t6i sé
ban vé tAim quan trong cuia tinh thdn déng doi trong tai
chinh. T6i thdy cé rdf nhidu ngudi ludn cho ring phai tu
" hanh ddng mot minh. Di nhién, ¢6 nhiing diéu ban phai ty
thure hign 18y bing chinh sitc lao ddng ctia ban, the nhung
déi khi ban vin phai cAn mot nhém déng déi. Sut thong
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minh vé& tai chinh s& gitip cho ban biét khi nio ban nén ty
lam viéc mdt minh, va khi nao cin sit hogp tac.

Khi dinh dén tién bac, nhidu ngudi thudng ngam ding
nudt cay chiu 16 moét minh. Khi k&€ hoach ciia ban bit diu
chuyén dong va di vio quj dao, ban s& bit ddu gip g6
nhiéu thanh vién méi trong nhém cda ban, ma nhitng ngudi
dy s& gitip ban dat dugc gifc md tai chinh clia minh. Nhiing
thanh vién trong nhém tai chinh ctia ban c6 thé la:

1. Chuyen vién lap k& hoach tai chinh
Chuyén vién ngan hang
K& todn vién
Luat su
Nha moi gidi
Nhén vién bao hi€ém
Ngudi do dau

Bar: ¢6 th€ mong mudn ding com trita thudng xuyén v6i.
nhitng ngudi nay. Pidu d6 ngudi b6 gidu clia téi da ting
lam, va chinh trong nhitng dip dé t6i d4 hoc dugc biét bao
nhiéu diéu vé kinh doanh, du tu, va con dudng lam giau.

Ban nén nhd ring tim kim mot thanh vién cho nhém
tai chinh cda minh cling giéng nhu tim kigém mot d6i tdc
kinh doanh vay. Ho chinh la déi tdc ctia ban bdi vi ho s&
cing lam viéc v6i ban d€ huéng dén moét myc titu quan
trong nhdt - viec kinh doanh cda doi ban. Hay luén nhé
cau néi ctia ngudi b gidn: “Cho dit con 1am viec cho chinh
minh-hay cho nguéi khic, néu con-mudn giau con phai biét

NN
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cham séc va quan tAm dén viéc riéng clda con.” Va mét khi
biét lo viéc clia minh, mot k& hoach phit hgp vdi ban nhét
sé tit ti¥ hien ra. Do d6 ban hay kién nhin, nhung néu méi
ngay di dugc mot budc ban sé cang c6 cd hoi dat dugc
nhitng gi ban mudn ¢é trong doi.
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C’HH'ONG 10

Bai bpc din tw s6’ 8:
Quyét dinb ngay nbhiing gi
ban muodn kbi ban trudng thanb

Trong bai hoc dau tu s¢ 1 v& tim quan trong ctia su
chon lya, t6i dd néu ra gia tri Iva chon vé miit tai chinh clia
mot doi ngudi nhu saw:

1. An toan;
2. Thodi maj;
3. Giau 6.

Ching la nhiing chon l#a mang tinh rit c& nhan va
khong nén xem thudng,.

Vao nam 1973 khi trd vé tir Viet Nam, t6i da phai d6i
madt trude nhitng chon lua nay. Khi 4 cap dén coéng viec
phi cong ciia t6i, nguoi b8 giau da néi: “Céng viéc tai hing
hang khéng chua chdc dem lai cho con sy 8n dinh an toan.
Ta khong tin la trong nhidu n¥m tdi tap doan hang khong
dé lai khong gip khé khin trong kinh doanh. Th& nhung,
néueoT ¢6 ot b& day thanh tich t6t con ¢ thé firi thay su
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On dinh trong cong viéc... néu nhu d6 chinh la nhiing gl con
mudn c6.”

Sau d6, 6ng hdi t6i ¢6 mudn xin lam lai & tap doan
Standard of Oil & California, noi t6i da Iam viéc chi 5 thang
triwde khi nhdp ngii. T6i trd 10i: “Ho néi 1a ho bang long
cho con nop don xin viéc lai, nhung khoéng bdo dam cé
nhén con hay khoéng.”

“Th& d6 ching phai 12 mot cong ty t6t d& con xin vao a?
Chéng 1& ho trd luong con khéng cao a?”, dng héi.

"T6t 14m b &, the nhung con khong mudn quay trd lai
d6. Con mudn tién t6i.” |

“Vay thi diéu gi con mudn nhdt?”, 6ng hoi khi dua ra
cho 61 ba su chon lita. “Con mudn syt an toan, sy thodi mai
hay su giau c6?”

T sdu thdm trong 1ong toi, cau tré 10i chinh 1a “sy gidu
c6”. Niém mong mudén &y khong thay déi trong toi qua
nhiéu nim, mic di né da bi vii ldp trong mot gia dinh
luén coi syt 6n dinh an toan trong cong viéc va tai chinh 1a
wu tién hang dau, coi nhing ngudi gidu 1a mot hang nguoi
t61 16i, vo gido dyc va tham lam trong xd hoi. Téi d3 1on
ién trong mot gia dinh ndi ma dé tai tién bac khong hé dudc
thio luan trén ban &n, bdi vi d6 1a mot chid dé ching sach
s& i ndo, khéng déng d8 cho nhitng ngudi tri thitc ban bac.
Nhung gid day toi da dugc 25 tudi, toi c6 quyéen néi lén sy
lwa chon cad nhan ctia minh. Sy lya chon dé chinh la su
giau cé.
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Ngusi b8 giau da bt t6i viét ra gidy thit ti chon lya

ctia toi. Va chiing nhu th& nay:
1. Giau c¢¢;
2. Thoai mai;
3. On dinh an toan.

Sau khi nhin vao t& gify, 6ng néi: “OK. Budc thit nhat 1a
con hdy 1ap ra mot k&€ hoach tai chinh d€ datr duge muc tiéu
~ 6n dinh an toan vé tién bac.”

Gl ha b67?”, t6i héi. “Con vita méi néi véi bs 1a con
mudn gidu ma. Vay tai sao phai cAn mdt k& hoach dé dat
muc tidu 6n dinh lam gi?”

Ong cudi pha len: “Piing nhu ta doan, con a. The gidi
nay cé biét bao nhiéu ngudi mudn giau nhu con. Van dé &
chd, hau hét ho lai khéng cé duge suf hita chon ding vi ho
khéng hiéu thé nao 14 6n dinh an toan, hay thé nio Ia thodi
mai vé& miit tai chinh. Trong khi c6 rit ft ngudi dat dugc
diu d6. Thyc t€ 1a trén con dudng di dén sy gidu c6 lai
dAy diy nhitng con ngudi vat vy, thit ba1 do hdp tdp, khong
biét suy nghi... nhu con vay.”

'Phai m4t d&n ba tudn sau, t6i mdi cé thé gip lai ngudi
b6 giau. Trong t6i ddy dp su budn tdi va thit vong. T6i da
c6 gang hét sitc d€ co thé diit khoat chon ra huéng di cho
minh, va hudng di d6 dd hoan toan trdi ngugc nhiing gia tri
truyén théng cda gia dinh 6i. Vay ma chinh ngudi bé giau
lai dem nhiing gi4 tri truyn théng &y ap dit trudc mét toi.
Cudi ciing, t6i ciing binh tinh lai va goi dién hen gip 6ng.
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”Con c6 sén sang ldng nghe chwa?”, ngudi b6 gidu hoéi
toi khi vita m&i gdp mat.

T6i gat dau trd 10i: “Con sdn sang nhung chua thuc sy
tu nguyén daun.”

Ngudi bt ddu ngay: “Dau tién con hiy goi cho vi c6
van tai chinh cda ta. Hay néi vdi 6ng 4y 1a con mudn 6
mdt k& hoach tai chinh véi muc dich 14 sit 8n dinh an toan
vé tién bac sudt doi.”

“Pugc thoi b6 a,” t6i trd 1di.

"Budc tidp theo, san khi con da 1ap xong k& hoach tai chinh
dé, hiy dien cho ta. Hom nay nhu the 1a di. Chao con.”

Téi goi cho ngudi bo giau ding modt thdng sau d6. To6i
dwa cho 6ng xem k& hoach tai chinh cda t6i. Ong chi néi:
“T6t. Con sé 1am theo k& hoach nay chid?”

“Khéng dau bd,” 61 trd 19i. “K& hoach 4y that mdy méc
va don diéu.”

C)ng ndi: “Piing vdy. V@i muc dich la dat dufo'c sy an
toan &n dinh vé& mit tai chinh sudt ddi, k& hoach 4y phai tur
déng dén mot cich miy mdéc va don diéu. Thé nhung ta
khéng thé bt con phai lam theo k& hoach d6 cho du ta dé
nghi né véi con.”

”Vay thi bay gid sao ha b8?”, toi héi.

“Bay gid con hdy di tim mdt nha tu vén tai chinh cda
riéng con va nhd éng &y gitp con lap mét k& hoach tai
chinh v&i muc dich thodi mai. Hay goi ciio ta mét khi con
lap xong.”
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B&n tudn sau, t6i gip lai ngudi bd gidu. K& heach 1an
nay that khéng don gidn nhu t6i tudng. T6i da nhiéu lan
goi dién néi chuygn v6i Ong, th€ nhung t6i vin mat kha
nhidu thoi gian d€ hoan t4t. Tuy nhién, qua trinh lap k&
hoach da mang dén cho t6i nhidu bai hoc quy gid khi ban
bac thdo luan v6i cdc nha tu van tai chinh khac nhau. Bai
hoc quan trong nhit ma t6i rit ra dugc 1a: Néu t6i khong
- biét r8 nhitng gi t6i muén dat dé€n, nha tu van ciing khong
thé hidu dugc 16 nhiing g} t61 muén d€ c6 thé gitip t6i.

Xem qua k& hoach tai chinh d6, éng chi néi: “Tét 1lam.”
Im ling mot héi lau, ong mdi tiép 18i: “Vay thi con hoc
dugc gi vé chinh ban than minh?”

"Con da hoc dugc mot diéu quy bau la khong phai dé
dang xdc dinh dugc nhitng gi con mudn cho cudc ddi cda
minh. Pon gidn 1a vi trong cudc sng hién tai, chiing ta ¢é
qué nhidu sit chon lya, ma mot s8 lua chon dé trong that
hdp din va 16i cuén.”

~ ”Hay ldm con a,” éng no6i. “Va do chinh 1a 1y do tai sao
ma ¢ rat nhidqu ngudi ngay nay cif 1am hét cong viec nay
dén cong viec khéac, kinh doanh hét Iinh vuc nay dén linh
vize khac ma khong bao gi& di dén noi ma ho muén dén vé
tidn bac. Ho da 1am ling phi nguén tai sin quy gid nhdt
clia ho, d6 1a thoi gian, va cit loanh quanh giita dong ddi
ma khong hé ¢6 mot k& hoach dinh hudng nao. Ho ¢ thé
cdm thdy hanh phic v6i nhitng gi ho dang lam, th€ nhung
ho khong hé biét ring ho di danh mét rt nhiéu co hoi
xong daiho Ny : o
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“Pring vay,” toi gat diu. “Lan nay, thay vi tap trung cho
muc dich én dinh an toan, con d3 phdi thuc su suy nghi
nhitng gi con mudn cho cudc ddi clia minh. Va that ngac
nhién, con da phai dao sau va suy ngdm nhitng ¥ tudng ma
triz6e day con chua hé ¢6.”

“Ché&ng han nhu diéu gi ndo?”, 6ng hoi.

”6, gid du nu con thic syt mudn dat tdi muc dich thoai
mai cho cudc ddi ctia con, con phai suy nghi xem minh thuc
st mudn gi v6i myc dich dé. Nhitng thit nhu di du lich
vong quanh thé gidi, sd hitu nhiing chiéc xe hoi dit tién,
quén 4o hang hiéu, nha cao cita réng, v.v... Con budc phai
nghi 161 tuong lai sau nay ctiia minh va tim xem con thuc sy
mudén gi cho cude séng tuong lai clia con.”

“Va con da tim thay diéu gi?”

”Con di nhan thdy muc dich 6n dinh an toan that dé
dang bdi vi con da lap xong k& hoach cho muc dich dé.
Nhung con khéng bigt th€ nao 1a sy thodi mai thife sy. Xac
dinh sy 6n dinh an toan khong khé, nhing xic dinh sy
thodi mai méi 1a diéu khé. Va gid day, con cang nén néng
muén xéc dinh sy gidu cé va lam th€ nao con c6 thé 1ap ké
hoach d¢€ dat dugc muc dich gidu c6.”

Ngudi bs giau gat gu: “T6t 1dm con a. C6 rdt nhiéu
ngudi ty gidi han minh trong nhiing quy tic nhu 'séng tan
tién trong nhitng phuong tién hién cé', hay 'tiét kiem dé
phong hd cho mot ngay rii ro nao d6', dén ndi ho khong
bi&t d&én nhitng co hoi kha di khac trong cudc ddi lubn chao
dén ho. Pén khi qua midc chiu dyng, ho lao vao tiéu xai



116 Day con lam giau

phung phi; mugn ng dé di du lich hay mua xe doi méi, dé -
rdi sau d6 cdm thay h6i han. Ho khong bao gid¥ chiu bd thai
gian suy nghi vé nhiing thit d6, ho ¢ thé hoan toan dat t6i
néu ho ¢6 mot k€ hoach tai chinh t6t trong tay. Va theo ta,
dé thue sy 1a mot lang phi 16n cia doi ngudoi.” '

"Bidu d6 chinh x4c nhut nhitng gi da xay ra vdi con,” toi
dép. “Khi gip cac nha tt vin khic nhau va trao d6i vé
nhitng gi c6 thé dat dugc, con da hoc dugc rat nhiéu thd.
Con d4 biét ring con dang ty riit ngdn cudc doi minh. Thuc
t&, con c6 cdm gidc nhu dang di trong mot ngoi nha thap le
t2 suSt nhidu nim trdi, c6 ging tan tién, danh dum, khu
khit bam vao sy dn dinh an toan va séng hét siic chat vat.
Gio day, con di ¢6 mot k& hoach d€ dat t8i muc dich tién
nghi thodi mai, ma con tin con sé lam dugc. Vi con cang
n6én néng mudn tim hidu va xdc dinh muc dich ‘gidu ¢6' 1a
nhu thé ndo.”

Ngudi b6 giau mim cudi: “Chia khoa cda sy tré trung
trong cudc ddi chinh 1a quy&t dinh nhitng gi con mudn dat
t61 khi con truéng thanh, va o ti€p tuc nhu véy. Khong c6
gl déng toi nghiep hon khi nhin thdy nhitng ngusi tir d6t
ngin cudc dsi cta minh vi nhiing mong mudn cda he. Ho
cd s6ng deé xén, tiét kiem titng ddng mét ma cd nghi 13
khon ngoan vé tién bac. Thyc t€ d6 chi 1a st han hep vé tai
chinh... va chinh diéu d6 th# hién trén nét mit va thai 4o
cda ho khi ho v& gia. Phén 16n moi ngudi vo finh séng
trong mot cai 16ng clia sy ngu dot vé tién bac ma khong
hay. Mét trong nhitng kham pha quan trong nhat m3A mot
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ngudi nén lam 1a danh thoi gian hoc héi cach 1ap k& hoach
dé dat t6i nhitng gi ho mong mudn trong doi minh. Va su
khdm pha &y hoan toan vo gia.

”Chinh qu4 trinh 1ap k& hoach lién tuc d3 gidp cho ta tré
trung ddy con 4. Nhiéu ngudi thudng hoi ta tai sao ta cit
khong ngiing xay dung kinh doanh, dau tu va ki€m tién. Ly
do 13 ta cAm thdy thich lam nhiing cong viec dy. Du ta da
ki€m dugc nhidu tidn tit nhitng cdng viéc 4y, nhung ta vin
cit lam bédi vi viec ki€m tién giip cho ta tré trung va nang
dong. Con s& khong hé thic méc tai sao mot hoa T lai
khong chiu ngitng vé mot khi ngudi dy da thanh cong va
ndi ti€ng. Ta ciing vay, bdi vi chinh nhitng cong viéc Ay
gitip cho tinh than ta lu6n tré trung va nang déng cho di cg
th€ ta da lao héa theo thoi gian.”

“Nhu vay, khi b8 yeéu cdu con bd thoi gian 14p k& hoach
cho nhitng muc dich khac nhau, ¥ cda b6 1a mudn con tim
ki€m nhitng gi c6 thé dat dugce v& mdt tai chinh cho di con
phai khéng?”, t6i hdi.

“Biing vay,” 6ng dap. “Pé 1a 1y do tai sao con phdi lap
k& hoach. Mot khi con tim thdy dugc nhiing gi c6 thé dat
duge tit qua ting cia cudc sbng, trai im con s& ludn tré
trung va yéu ddi. Nhitng ngudi chi biét 1ap ké hoach cho
muc dich 6n dinh an toan, hay nhiing ngudi thudng noi:
“Thu nhap ctia t6i s& gidm khi t6i vé huu,” thuc t€ ho chi
bigt mbi mot cude ddi khé khan hon, chit khéng phéi sung
tic hon. Néu Tao héa da ban cho con ngudi mot sy séng vo
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van cd hoi, vay thi tai sao con lai di qua gi6i han chinh
minh?”

“C6 18 d6 1a do moi ngudi duge day suy nghi nhu vay,”
161 dép.

“Néu the thi that 1a toi nghiép con a,” éng trd 1.

Khi im ling ngdi d6, dau 4c¢ t6i lai suy nghi d&n ngudi
b8 ngheéo ciia minh. Téi biét 6ng da bi t6n thuong va da vat
16n dé 1am lai cudc doi. Nhiéu lan t6i dd ngdi xudng trd
chuyén vdi 6ng, 6 gidi thich cho 6ng nghe nhiing gi t6i
hiéu biét vé tién bac. The nhung 14n nio chiing t6i cting di
dén tranh luén. T6i cho rdng s& khong thé nao c6 dugc su
cam théng giita hai ngudi khi ma cd hai diing & hai gia tri
goc 18 khac hdn nhau - mot clia sy 6n dinh an toan, va mot
ctia myc dich lam giau. Cho dit t6i yéu thuong 6ng dén miic
nao, nthung chiing t6i vin khong thé nao déi thoai véi nhau
dugc v& dé tai tién bac, sy gidu c6 va sung tic. Cubi ciing,
toi da quyét dinh d€ 6ng yén 8n véi cudc s6ng clia 6ng
trong khi t61 tt 1o cho chinh cudc doi minh. Néu 6ng muén
bigt v& tidn bac, t6i s& doi 6ng héi t6i hon 1a ¢§ géng gitp
dé ong trong khi sut givip do ay khong hé duge yéu cau. Va
ong da khong bao gid héi toi. Tuy vay, téi van yéu thuong
va kinh trong 6ng vi tinh cach manh mé va nhiing ddc tinh
6t dep cda 6ng, va khong bao gid mang dén nhitng diém
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CHUONG 11

Bai boc didu tw s8°9:
Moi ké boach
c6 mit gid riéng cua no

”Dﬁu 12 su khac nhau gita mot k& hoach lam giau va
hai k& hoach kia hd b&?”, t6i hdi.

“Y con héi dau 1a su khic nhau giifa sy giau cé véi su
an toan 8n dinh va sy tién nghi phdi khong?”, ngudi bd
giau héi lai toi.

T6i gat ddu. Ngudi dap, “Khac nhau & gid con a.”

“Y b8 néi 1a nhitng khodn diu tu trong mat k& hoach
Jam gisu s& mAt nhidu tién hon?”, t6i thic mic.

“Hau nhu d6i véi phin 16n moi ngudi, gid dudc do bang
tién. Nhung néu con chiu khé quan sat ky hon, con s thay
gid khong dugc do bing tién ma bang thoi gian. Trong hai
loai tai san tién bac va thdi gian, thoi gian mdi 1a tai san
quy gid nhat.”

T6i cau may va cd Jinh hoi nhitng gi Ngudi vita mdi ndi
“Gia dugc do bing thdi gian 4?7 Con thyc sut khoéng hiéu. B8
c6 thé cho con mdt thi du duge khong?”
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“Pugce chit,” Ngudi ddp. “Néu ta mudn di tit Los Ange-
les dé€n thanh phé New York béng xe buyt, ta s& m&t bao
nhigu tién?”

“Con khéng bigt. Cé thé 1a khodng 100 d6,” t6i tra 10i.

“Ta cfing khong biét chinh x4c nita. Bay gi¢ néu ta muén
di bing may bay 747, ta s& méat bao nhiéu?”

- “Con ciing ching bigt, nhung c6 th& khodng 500 d8,” t6i
am t dap.

“Gan ddng ddy. Vay ta hdi con tai sao lai c6 sy khéac
nhau vé gia? Trong cd hai trudng hgp, khodng cach con di
tir Los Angeles dén New York déu nhu nhau. Vay tai sao
gid vé may bay lai mic hon gia vé xe buyt?”

“®, con hidu rdi bs a. Con phdi trd nhiéu hon cho vé
may bay bdi vi con mudn tiét kiém thdi gian,” t6i d4p.

“Con hay nghi chi phi d6é dung d€ mua thoi gian hon 1a
ti€t kiem thdi gian. Mot khi con bt ddu ¥ thite duge thoi
gian la mot tai sdn quy gid va c6 mic gia riéng cda nd, con
s& c6 khd ridng trd nén gidu c¢6 hon. Ta doédn 14 § nha con,
moi ngudi thudng ding tr “ti&t kiem” hay “dé€ danh” cé
phéi khdng? Ta ciing dodn 1a me con thudng hay di mua
sdm khi ¢6 dgt khuyén mai dé tiét kiem tién. Va bd con thi
cho ring tai khodn ti€t kiém cda 6ng ta cé bao nhiéu tién
mé6i 1a didu quan trong.”

“ing d6 b,” i tra 104, “Thé b6 nghil gi vA nhitng didu d6?”

“Theo ta, b me con cang c6 ging ti€t kiém tién kidu dé
thi chi cang mat thof gian. Ta chitng kign nhidu tay noi trg
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bd hang gi¢ di mua sdm chi d€ ti&t kiem vai dong bac 1&.
Nhitng ngudi 4y thuc sy 13 tiét kiem dudc tién nhing ho lai
lang phi biét bao thi gidy cia minh.”

“Thé& ching 1& didu d6 lai khong quan trong a?”, t6i héi
“Thé chdng 16 b6 khong thé giau nha tiét kigm a?”

“Ta khé"mg néi tiét kidm 13 khong quan trong,” Ngudi
ti€p tuc gidi thich. “Va di nhién con ¢6 thé giau c6 nhd tit
kiém. Th& nhung tat cd nhiing gi ta mudn néi la gid thue
cha't duge do ludng bang don vi théi gian.”

T61 nhan mit va ¢d ging linh hdi nhitng gi Ngudi néi.

“Hiy xem day,” Ngudi néi. “Con cé thé lam giau bang
cach tift kidm va sfng tin tién, nhung phuong cich dé sé
lam con mat rdt nhiéu thoi gian. Cing gidng nhu con di tix
Los Angeles dén New York bang xe buyt d€ tigt kiem tién.
Th& nhung, cai gid con thuc su phai trd khong phai bing
tién ma chinh bang thdi gid clia con. N6i cach khic, néu
con di biing méay bay phai mét 500 d6 nhung con chi m&t 5
tigng, trong khi di bang xe buyt chi t6n 100 d6 nhung con s&
mét dén 5 ngay. Nguoi ngheo do bing tién bac, trong khi
ngudi giau do bing thdi gian. Va diéu dé c6 18 gidi thich tai
sao c6 nhidu ngudi ngheo di xe buyt.”

“Cé phdi 1a vi hg c6 nhiéu thdi gian hon tién bac?”, t6i
héi. “Va doé c6 phéila ly do tai sao ho di bang xe buyt?”

“Chi mat phdn thoi con a,” Ngudi vita néi vira lac dau,
ngu ¥ Ngudi khéng hai long v6i dién bién cau chuyén cia
ching toi.



122 Day con lam giéﬁr

“Hay 12 vi ho coi trong tién bac hon thoi gian?”, t6i
ging hdi mot cach tham do. '

“Con sdp dén gin rbi ddy,” Ngudi dap. “Ta da chiém
nghiém ra rdng mét ngudi cang c6 it tién chitng nao thi
ngudi 4y cang bam vao né nhidu chitng &y. Ta ciing da
titng gip rdt nhiéu ngudi ngheo ma lai c6 rdt nhidu tién.”

“Ngudi nghéo ma ¢é nhidu tién hd bs7”, t6i héi.

“Priing vay”, Ngudi dap. “Ho ¢6 nhiéu tién bdi vi ho cd
bam né khu khu giéng nhit né c6 mot quyén ning ma thuat
nao ddy. Va ciing chinh vi th&, ho ¢é nhidu tién nhung van
ngheo nhu khi he khéng ¢6 tién.”

“Th& ngudi ngheo thudng bam vio tién nhiéu hon ngudi
gian 47"

“D6i véi ta, tién bac chi 14 mot phuong tién trac d6i.
Trong thuc t&, ban chat cia tién bac khéng c6 gia tri gi
nhiéu. Cho nén ngay khi ta cé tién, ta mudn déi né vi mot
thit g} khéc c6 gid tri. Didu c6t 161 13 d6i v6i nhithg ngudi
cit bam khu khit vao ddng tidn, nhitng thit ho tiu xai bing
tién lai ching c6 gi4 tri gi cd ... va d6 chinh 1a nguyén nhéan
khién cho ho ngheo. Ho néi nhitng didu dai loai nhit “an
toan nhu tién gdi ngan hang”, va khi ho tiéu xai nhiing
ddng tién tit mé hoi nudc mit lao dong ciia ho, ho lai déi
36 tién d6 thanh nhing thit v6 gid tri.” '

“Vi vy ma ho coi trong ddng tién hon bé,” t6i dap.

“Pring vay,” Ngudi dap. “Trong nhiéu trudng hop, ngudi
ngheo va ngudi-trung luu cit vat 16n véi khé khan baivi

/
/
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nhiing ngudi 4y qua coi trong gia tri cda déng tién. Ho cd
bam vao nd, lam viéc cuc nhoc vi né, séng tin tign va 8
ti8t kiem cang nhiéu cang t6t. Nhiéu ngudi trong s6 dy cd
gdng lam gidu bing cach séng d& xén nhut the.”

“Con van khéng hifu b6 a,” t6i dap. “B6 dang néi vé
nhitng gid tri ma bd me rudt cia con luén c6 truyén lai
cho con. B§ dang dé cap dén van dé con hién bin khodn
suy nghi t6i. Con dang lam vigc cho tdp doan Marine Corps.
Ho khéng trd con luong cao nén ty nhién con phdi suy
nghi the thoi.”

“Ta hifu chif con,” Ngudi trd 1oi. “Tinh tiét kiem va
song thanh dam c6 gia tri riéng cia chiing. Nhung hém
nay, ching ta dang ban dén sy khic nhau gifta mdt ké
hoach 1am giau v hai k&€ hoach kia.”

“Va sif khac nhau chinh 1a gid cda chidng,” t6i lip lai.

“Chinh x4c,” Ngudi dap. “Va hau hét moi ngudi déu
nghi gid dugc do bang tién.”

“Va nhitng gi b6 lap ludn tif ndy dén gid ching qua chi
khdng dinh gi¢ thuc sy duge do bing thoi gian chit khong
phéi bing tién,” t6i them vao va bit diu nhan ra dugc
tham y clia Ngudi. “Bédi vi thoi gian ludén quan trong hon
tién bac.”

Ngudi gat dau va dap, “Nhiéu ngudi mudn lam giau,
hay diu tu vao nhitng thy ma ngudi giau dau tu, nhung
hiu hét lai khéng chiu du tu thai gian cda minh. B6 cing
la 1y do tai sao mé chi ¢6 3 ngudi trong 100 ngudi dan My
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lai gidu - va chi c6 mot trong s6 ba ngudi Ay c6 thé thita -
hudng toan bd su giau c6 ay.”

Nguoi b6 gian viét 1én tap gidy ba gia tri cin bin ma
chiing t6i dang ban bac dén:

1.On dinh an toan
2. Tién nghi
3. Giau ¢é

“Con ¢6 thé diu tu cho muc dich an toan én dinh va tién
nghi biing cch tuin theo mot k&€ hoach hay mot he théng tu
dong. Trong thuc t&, ta dé nghi cach d6 cho hdu hét moi-
ngudi. Chi cAn siéng nang lam viéc va giao s6 tién con
ki€m dugc cho cac chuyeén gia hay céc cong ty tai chinh ddu

“tu dai han. Nhitng ngudi dau tu theo phuong phap dé s&
vutgt xa nhitng ngudi cd nghi minh 13 chang Tarzan & phd
Wall. Déu diin gdi tién vio mot ké hoach tai chidnh di vach sin
Ia chch ddu tu t0t nhdt cho hiu hét moi ngubi.”

“Nhutng néu con muén giau, con cin phai ddu tuf vao mot
thit gi d6 c6 gia tri hon ddng tién, d6 chinh 1a thdi gian. Ddy
c6 phéi la diéu ma b mudn day con hém nay hé bs?”

“Ta chi mudn con higu r6 duge bai hoc ma théi,” ngudi
b6 giau dép. “Con thdy d6, hiu hét moi ngudi déu musn
lam gidu nhung ho khéng chiu diu t trude hét vao thoi
gian ctda minh. Ho cif chay theo nhiing méch nudc s6t déo
hay tim ki€m nhiing k& hoach Iam giau chup giut. Hoic khi
ho muén nhdy vao kinh doanh, ho vdi vd gom vén va
thanh 1ap cong ty ma khong chiu trang bi cho minh nhing
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k¥ ning kinh doanh co ban. Vi thé chiing ta o tyf héi tai
sao 95% cdc doanh nghigp kinh doanh déu that bai tix 5
nam dén 10 ndm.”

“Chinh vi nhitng ngudi dy voi v ki€m tién, nén cudi
cling ho m4t tring c4 thdi gian va tién bac,” 161 thém vao.
“Ho muén [Am theo ¥ ho thay vi ho n2n chiu khé hoc héi
chuit it trudc khi bat dau.”

“Hodc chi cAn tuin theo mét k& hoach gian don dai
han,” Nguoi lip lai. “Con sé thdy ngay hau nhu moi ngudi
trong thé gidi phuong Tay nay déu c6 thé trd thanh triéu
phii mot cach d& dang néu nhitho chi cin tuan theo mot k&
hoach d4u tut dai han. Nhung mot 1an nita con thdy ddy,
phén 16n mei ngudi khong chiu dau tu vao thai gian ma he
chi mudn lam gidu cAng nhanh cang t6t.”

“Thay vao d6, ho cif tung di tung lai nhifng cau néi dai
loai nhut: ‘ddu tu 1a ridi ro’, hodc “cé tidn méi lam ra tién’,
hoidc ‘T6i khong ¢6 thdi gian hoc hdi vé dau tu. T6i phai
lam vigc va phdi tra cdc chi phi sinh hoat™, t6i thém vio
khi bit diu hidu ra vdn dé.

Ngudi b6 giau gat diu, “Chinh nhiing quan diém hay
rhitng lap luan phé bién kidu d6 12 nguyén nhan khién cho
rit it ngudi c6 thé dat dudc sy gidu cé khéng 16 trong mot
th& giéi ddy dp tién bac. Nhitng ¥ tudng 8y cfing 1a 1y do
1am cho 90% dan 8 lubn gip phai van dé thi€u thon tién
bac thay vi du thita tién bac. Nhitng quan niém cda ho vé
tién bac va ddu tu la can nguyén cia nhitng van dé khé
khin vé tidn bac ctia ho. T4t cd nhitng gi ho cin lam la chi
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thay d6i mot vai tit, mdt vai cau néi, quan nig¢m 13 cd mot
the gidi tién bac mdi s& xudt hién ngay trudc mit ho nhu
moét phép la. Thé nining hau hét moi ngudi lai qua ban ron
vdi cong dn viéc lam cda minh va khéng c6 thdi gian.
Nhiéu ngudi thudng néi, “Toi khoéng quan tim dén chuyén
hoc héi vé dau tu. Pé tai d6 khong hap dén t6i” The
nhung, ho khong nhan thiy khi phat biu nhur thé 1 ho
dang trd thanh nd 1& cda déng tién, 1am viéc vi né, dé€ cho
dong tién ngy trj va lam chd cudc d&i ho va khién ho séng
tan tien, dé xén ting dong mot. Thay vao d6, 1& ra ho nén
dau tu mot chiit thoi gian, tudn theo moét k& hoach tai chinh
va bat ddng tién lam viéc lai cho minh.”

“Tém lai, thdi gian quan trong hon tién bac,” t6i néi.

“Piéu dé diing v4i ta con a,” Ngudi dap. “Cho nén néu
con muén dat téi trinh d6 dau tu vi muc dich gidu cé, con
ciin phdi ddu tu nhiéy thoi gian ciia minh hon hai trinh do diu
tir kia. Hau hét moi ngudi khong vigt xa hon myc dich an
toadn va tién nghi bdi vi ho khong s&n sang du tu thoi gian
cda minh. P6 chinh 12 mot quyét dinh, mét ¥ thitc rat cd
nhén con a. Nhung t6i thifu mot ngudi cAn phai ¢6 mot ké
hoach ddu tir tredic hét vi muc dich an toan 6n dinh, hodc vi
muyc dich tiéen nghi. Khéng ¢6 gl nii ro hon khi cudc s6ng
ctia mot ngudi chdng hé c6 hai k& hoach dau tw co ban d6
ma ngudi Ay ludn nghi dé&n chuyen 1am gidu. Di nhién, m6t
s 14t it ngudi c6 thé dat duge muc dich giau c6, nhung hiu
hét déu that bai con a.”
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CHUONG 12

Bai boc ddu tur 56 10:
Tai sao ddu tw kbong rii ro

' Cé 31y do tai sao “diu tu lai riti ro” déi vai moi ngudi:

L. Moi ngussi khéng duge dao tao trd thanh nha diy 4y,
N&u ban da doc tap 2, chdc ban hdn con nhg hau hét
moi ngudi di dén trudng chi duge dao tao cho phia bén
trai cda Kim t d4.

2. Hau hét cic nha diu tr déy thigu kha ning ki€m sost
hodc khéng kigm sost duge. Nguoi b giau thudng diing
vi dy nhu the nay: Ngudi néi, “Lii xe bao 8id cling 6
réi ro cd. Nhung 141 xe ma khéng cdm tay 14i thi con ritj

| 1N
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ro hon rdt nhidu.” Sau do, Ngudi giai thich ti€p, “Khi

dung dén dau tuf, phén 16n moi ngudi thudng hanh dong

giong nhu 14i xe ma Khong cAm tay l4i vay.” Phin 1 cia
quyén sach nay ban dén kha ning ki€m soat ctia chi

ban trudc khi tham gia vao cudc choi dau tu. Néu ban
khong c6 mbt k& hoach, mot chat it y thic ky luat va

mét ¥ chi, thi cho dit c6 nhiéu cach Kidm soat dau tu di

ching nifa cling ching c6 ¥ nghia gl v6i ban dau. Phan

con lai cia quyén sach sé di sau chi it vao 10 cach
Kkidm soat dau tf ciia ngudi bé& giau.

3. 56 di moi ngudi néi nhu fh& 1a vi ho chi tham gia cudc
choi tit phia bén ngoai chit khong phai tif bén trong.
Hau hét chiing ta déu thita bigt ring néu mudn v6 dugc
mot khoan diu fur ‘ngon an', chiing ta phai dat cé hai
chan cfia minh vao trong cudc. Ban thuong nghe mot
ngudi nao do néi, “Toi c6 ban bén trong”. Ching can
bitt ben trong 1a gi, 6 thé 1a trong gi6i ban xe, hay ban
vé di xem hat. Ai ai cing thifa bi&t cac mbi quan he lam
4n déu hinh thanh chinh & phia bén trong dy. Thé gidi
dAu i ciing ching c6 gl khacbiét. Ciing nhu anh chang
Gordon Gekko déu gid do nam tai £ Michael Douglas
thii vai trong bo phim Phd Wall da titng n6i, “Néu nha
ngudi khong § ben trong thi nha nguoi chi 1a mot ké
dtng ngoai ria.”

Chiing ta s& xem xét m&i quan hg gita viec bén ngoai
va ben trong saunay: Con &.day,. mot didu thid vi 12 nhing
ngudi thuoc phia bén tréi Kim 45 thudng dau tu tit ben
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ngoai. Ngugc lai, nhiing ngudi nhém C va P déu c6 thé
dAu tir tit bén ngoai lan bén trong.

LUl Y QUAN TRONG

Khi ban dang doc quy&n sach nay, ngoai kia hién c6 bist
bao nhigu con bd mip map, ngu ngo dang bi cit ¢ trong the
gi6i dau tu. Pdu tu bén trong thuéc mot trong s6 &y. Ngoai
ddi thiue, diu tu bén trong 6 thé hgp phap hodc bat hop
phap. D6 chinh 14 sy phan biét rat quan trong. Nhitng phi
vu ddu tu ben trong bat hgp phap thudng bi phanh phui i xéo
trén mit b4o, the nhung c6 bigt bao nhiéu khoan dau tu ben
trong hgp phap khéac khong hé dugce dua Ién mit bao - dé
chinh 1 hinh thitc ddu ty bén trong ma t6i mudn néi téi.

M6t méach nuée s6t déo hY tay tai x€ taxi ngoai dudng cé
thé 1a mot mach nude thudc dang ddu e bén trong. Van dé
m#u chdt d6i véi hinh thifc ddu tu bén trong la: “Khodng
céch ciia anh d&i v6i phia bén trong 8y 'gdn' dén & nao?”

KE HOACH ClIA NGUOT BO GIAU

Ngudi bd giau titng néi, “Hoan toan hgp Iy khi diu tu
tit phia bén ngoai néu con chi mudn ding & k& hoach vi
muc dich an toan va tién nghi. D6 1a 1y do tai sao ma con
dua tién cho mdt chuyén vién, hy vong tay dy ranh phia bén
trong hon con. Th& nhung néu con mudn lam giau, con cin
phdi ranh phia bén trong hon tay chuyén vién dy ma hiu hét
moi ngudi déu tin tudng & han.”
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Va d6 chinh 1a diém trung tam trong k& hoach lam giau
clia ngudi bd giau. PS ciing chinh 1a cach thitc hanh dong.
ctia Ngudi, va da lam cho Ngudi trd thanh trigu phid. Muén
theo k& hoach clda Ngudi, t6i cin phai ¢6 kién thizc va kinh
nghiém cda gidi bén phai Kim tit d6, cin phai diu tu vao
thdi gian ctia minh nhidu hon so véi m6t ngusi diu tu binh
thudng.

TRUGC KHI BAN QUYET PINH

Toi nhén ra c6 nhiéu ngudi khéng mudn bé nhidu thoi
gian vao chuy@én hoc héi vé dau te d€ cé thé tham nhap
vao phia bén trong thé& gi6i dy. Tuy nhién, trudc khi ban
quydt dinh, va trudc khi im hiu kj hon k& hoach ctia
ngudi bé giau, t6i cho ring ban nén ¢6 mét cai nhin that
don gidn vé diu tu. Hy vong sau khi doc cédc chuong k&
ti&p, ban c6 thé hoc dugc nhidu diéu méi d€ 1am gidm rii
ro ddu tu cda minh va trd thanh mot nha déu tu thanh
cﬁng, cho dii ban khéng mudn tré thanh mf’:t tay dau tubén
trong chuyén nghiép. Pau tu 1a mot dé tai mang dam tinh
chon lufa ca nhan, va 1:61 hoan toan ton trong thuc té éiy



Day con lam giau 13i

CHUONG 13

Bai boc ddu twsé'11:
Con mudn ngdi pbia bén nao?

TAT SAO PAU TU KHONG RUI RO
BS rudt cda t6i thudng bdo t6i, “Hay lam viéc siéng

nang va tiét kiem.”

Con ngudi bd giau lai néi, “Lam viéc siéng ndng va tiét
kiem chi tr& nén quan trong khi muc dich cda con 1a sy an
toan va tién nghi. Nhung néu con mudn giiu, hai tht d6
khong thé dua con dén noi con mudn. Chinh nhitng ngudi
chi bi&t lam viéc cite nhoc va tiét kieém méi cho réng diu tu
12 rai ro”,

C6 ba nguyén nhan khi Ngudi day t6i va Mike mot ké
hoach khac hin dé€ lam giau.

1. Ngudi néi, “Nhitng ngudi chi biét 1am vigc siéng ning
va ti€t kiem s@ rat khé giau béi vi ho s& trd thu& nhidu
hon. Chinh pht sé ddnh thué ho khi ho 1am viéc, khi ho
tiet kiem, khi ho tidu xai, va ngay ¢4 khi ho chét. Néu
con mudén lam giau, con can phai tinh t€ hon vé tién bac
chit khéng chi 1am viéc quin quat va dé€ danh ting
déng, titng cic mot.”
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Ngu@i gidi thich ti€p, “Ching han khi con muén ¢6 1.000
'do trong tai khodn ti€t kigm sau mot thoi gian danh dum,
con cin phai c6 1.300 dé trong d6 trude khi chinh phii 1ay
di phin 300 d6 ctia con cho muyc dich thu#. Réi hang nam,
50 tién tift kidm 1.000 dé d6 clia con lai bi tham hut dan vi
lam phat. Nhu vay, khoan tién lai ngan hang tréd cho con
khong nhitng bi thu& ma con bj lam phét 1am hao hut. Ta
14y vi du cu thé: ching han ngin hang s& trd cho con 5% lai
sudt tién 15i tidt kiem, n&u miic lam phat hang nim khoang
4% va miic thué thu nhap ciia con 1a 30%, két qua 1a con
chibi16.” |

2. Ly do thit hai: “Nhitng nguoi cho dau tu 1a rai ro thudng
cd tinh trdnh né hoc héi thém nhitng difu méi.”

3. Ly do thit ba: “Nhiing ngudi chi bi€t cong viéc, tiét kiem
tién va cho riing d4u tu 1a rii ro sé khong thé nao thay
dugc mit bén kia ciia déng tién.”

© Nguoi b6 giaw bidt cach 1am don gidn di nhiing van dé
phittc tap sao cho hiu hét moi ngudi déu c6 thé nim bit
duge c6t 16i nhitng gi Ngudi mudn néi. Trong tap 1, t6i da
trinh bay vé ban tém tit 16i 16 va ban can d6i tai chanh ma

Ngudi da ding d€ day t6i nhitng kién thitc cd ban vé k&

toan va tai chanh. Trong tap 2, t6i da trinh bay nhiing so dé

giai thich sy khdc nhau cd bdn vé miit cdm tinh va Iy trf
giita bon nhém ngudi khic nhau trong Kim it d6. Va dé c6
thé hifu duge vé diu tu, trudc hét t6i cdn phai ndm rd

nhitng bai hoc ma Nguoi da day t6i duge trinh bay trong 2

quyén sdch trude. :



Day con lam giau 1313

Khi t6i duge 12 tudi, ngudi b gidu thinh thodng bit t6i
ngdi canh Ngudi khi phdng van nhitng ngudi dén xin viéc
lam sau mot chi€e ban gb son nau to 1dn. Phia bén kia ban
14 mot chi€c ghé gb dé tréng danh cho ngudi xin viéc. Thu
ky cita Ngudi cit tuan ty méi ting ngudi duge phdng van
vao phong va ngdi vao chiéc ghe do. '

To6i da ching kién nhiéu ngudi 16n xin viéc chi § mudc
lwong 1 d6 mbi gidy va hiu nhu khéng c6 phic 1gi gi ca.
Mic di con 1a mot didta tré, t6i van thita bi€t muc luong dé
r&t khé nudi s6ng mot gia dinh. Téi ciing ching ki€n nhiéu
vi c¢6 bing cip dai hoc, tham chi cd bdng tién si, dén xin
viec v Ngudi cho cac vi tri quan 1y hay k§ thuat chi & mitc
luong khong qua 500 d6 mdi thing.

Trong suét nhitng thang nam ngdi chung vdi Ngudi trong
nhitng cudc phdng van d6, Ngudi khong he néi bat at didu
gl v&i t6i cd. Cudi ciing, khi t6i vita tron tudi 15 va qué
chan vé&i vieéc chi ngdi sau chié¢ ban cia Ngudi im lang
ling nghe, t6i n6i véi Ngudi, “Tai sao bd lai mudn con et
ngdi day va xem moi ngudi d&n xin viéc vay b6? Con ching
hoc duge didu gi cd va cang Iic cang chan. Hon nita, con
thdy that nhin tdm khi thay nhiéu ngudi 16n roi vao tinh
trang tuyét vong vé cong viéc va tién bac nhu thé. Ho
khéng dam bé viec lJam hién tai trit phi b6 phan mot cong
viéc khac cho ho. Con khéng tin nhitng ngudi dy c6 thé tén
tai dugc trong ba thang ma khéng c6 luong. Va nhiéu ngudi
tham chi cdn 16n hon cd b8 nhung lai khéng ¢6 tién. Chuyén
gi dd xdy ra vdi ho vay hd ba? Tai sao bd mudn con chiing
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ki&n nhitng diéu nay? Cd mdi ngay con ngdi chung véi bg,
con cam thay rdt dau 1ong. Con khéng quan tam chuyén ho
xin viéc lam vdi b6, nhung chinh 4nh mit tuyét vong cin
tién ctia moi ngudi mdi lJam con 4y ndy nhidu nh4t.”

Ngudi b8 giau ngdi im ling moét ldc rdi khé néi, “Ta da
dgi con héi ta cAu héi nay + lau rdi con a. Nhiing diéu ay
cling lam ta rdt dau 1ong va ay nay, chinh vi thé ta lai cang
mudn con tan méit chiing kién nhitng diéu dé tridc khi con
trudng thanh.”

Ngudi ve Kim tif dé len t gidy trudc mit Ngudi va ndi,
“Con vita méi bt dau hoc trung hoc. Ching bao l4u sau,
con s8 phai quy'é't dinh diéu quan trong nh4t trong dai con
la con mudn tré thinh ai sau khi con ra trudng. Ta biét b6
con mudn con vao dai hoc d€ sau nay, con 6 thé kigm dugc
mdt cOng viee luong cao. Néu con nghe theo 13i ctia b6 con,
ddi con s&€ di theo huéng nay.” Ngudi vita néi vita vé miii
tén vao nhém L va T phia bén trai Kim ti d4.

TRUONG HOC

Ngiri cha nghéo
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“Con néu con nghe theo ta, con s& hoc héi trd thanh mot
ngudi & phia bén nay ctia Kim ti d6”.

TRUGNG HOC

Nguri che gidu

“B6 da bao con didu nay bift bao nhiéu 1an rdi,” t6i ling
18 dép. “Tai sao b8 ctt 14p lai nhitng diéu &y?”

“BGi vi néu con'nghe theo 15i bd con, ching bao 1au sau
con s& thdy chinh ban than con ngdi vao chiéc gh& gb d6 &
phia bén kia ban. Con néu con nghe theo ta, con sé ngéi vao
chi€c gh& gb & phia bén ta. D6 chinh 1a sif chon lda ma tuf
con phai quyét dinh &y, di § thiic hay v6 § thiic, ngay khi
con vio trung hoc. Ta da bt con ngdi chung véi ta la vi ta
mudn con biét c6 sut khdc nhau v& mit quan di€m sdng. Ta
khong cho ring & phia bén nay hay phia bén kia ban 1a t6t
hay khong t6t. M6i phia 6 cai hay, cai d& riéng cia né. Ta
chi mudn con it day hay bit ddu chon lua suy xét phia bén
nao con mudn ngdi, va béi vi nhitng gi con hoc dugc tir
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h6m nay s& ddy con vao phfa nao ma con muén dén. Con sé
ngbi vao phia ban cda nhém L va T, hay phia ban cta
nhém C va B?”

10 NAM SAU |

Vao nam 1973, ngudi b6 giau nhic lai cude tro chuyén
Itic t6i chi con 14 mot dita bé 15 tudi. “Con con nhd ta da
héi con muén ngdi vao phia bén nao khong?”, Ngudi hoi.

T6i gat dau dap, “Ai 6 thé biét trudc 1a bd cda con lai
ngdi vao chifc ghe g dé & tudi 50. Lic bd con 40 tudi,
Ngudi cé tat ca moi thit frong tay: dinh cao sy nghiép, cong
viéc lau dai va phiic lgi ddm béo sudt doi. Vay ma 10 nim
sau, t4t cd nhitng thit d6 khéng cdn nita.”

“B0 con la mot ngudi dan 6ng rat diing cdm va kién
cudng. Diéu khéng may 1a b6 con di khéng 1ap k&€ hoach
dy tri trade didu gi c6 thé xdy ra, cho nén gidy day éng phai
gip khé khin v@ sy nghiép va tién bac. N&éu bg con khong
thay d6i nhanh chéng, moi thit s& con trd nén tdi t& hon.
Néu b6 con vin cd bam vao nhiing tu tudng cfi vé cong
viéc va su an toan 6n dinh trong cong viéc, ta e 1a 6ng sé
lang phi nhitng ndm thang cubi cing ctia d¥i minh. Ta
khong thé giip b6 con duge, nhung ta cé the giip hudng
dan con,” Ngu®i dap.

“Nhut vdy ¥ ctia b6 1a hdy chon phia ban bén nao dé
ngdi vao c6 phai khong?”, t6i ddp. “Cé phai b6 mudn con
hodc chon nghé phi cong véi hiang hang khﬁng, hodc tu
chonrmét-con dudng di cho chinh'minh?” -~ =~ T
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#Y cia b6 khong nhit thiét phai nhu thé,” Ngudi néi.
“Ma didu ta mudn néi 1a van dé khac kia.”

“Thé& van dé d6 1a gi hd ba?”, t6i hoi.

Ngudi vé len gidy Kim td d6 va néi, “Cé 18t nhidu
thanh nién chi biét tap trung vao mot phia cla Kim tit d6
nay. Hau hét moi nguoi khi con nhé déu bi hdi: “Chan
mudn trd thanh ai khi 16n 1en?”. Néu con d€ ¢, hau hét bon
tré con sé trd 18i ndo 14 linh chita chdy, nao la ca si, bac si
hoic gido vien.” -

“Cé nghia 1a tré con chi biét chon v& phia L hay T trong
Kim tit d8,” t61 chen vao.

“Priing vay con a. Trong khi nhém D, tic 1a nhém nha
dau tuf chi 13 mét chon liga sau cting khi moi chon lya khac
da dugc ban dén. Trong nhidu gia dinh, ¥ tudng vé “nha
d4u tu” chi duge d& cap dén san khi cdc bac cha me khuyén
rin concii ciia minh thé& nay: “Van dé quan tam trudc hét
1a con phai c6 mot cong viée luong cao, nhidu phiic Ioi va
mot k& hoach vé& huu ddm bdo.” N6i khéc di 1a hay tim viéc
lam & mot cong ty ma c6 thé cham lo nhitng nhu cAu diu tu
dai han cda minh. Thye t&€ d6 da khong con xay ra nhu thé
Kkhi ta néi vdi con nhitng diéu nay.”

“Tai sao bd cho ring thifc t& d6 dang thay d6i va khong
cOn nhut trudc?”, toi hoi.

“Chting ta dang tién ddn vao mét ky nguyén cia nén
kinh € toan cdu, con a,” Ngudi dap. “Céc tap doan, d€ tén
tai dugc trong su canh tranh toan cau, budc phai kiém soat,
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cit gidm chi phi. Mot trong nhitng ganh ning chi phi 16n
nhd't la phiic 1gi nhan vién va bio hiém huu tri cia ngudi
lac dgng. Con ctt tin ta di va theo déi ma xem, trong mot
vai ndm t6i, cic cOng ty s& chuyén dan trach nhiém dé
sang ngudi lao déng.”

“Y ctia b6 13 moi ngudi s& phai tit cham lo k& hoach vé
hutu ciia minh thay vi chd lao dong hodc chinh phi cda ho
nhu trugc day?”, t6i hoi. '

“Pring vay. Van dé s& cang trd nén tdi t& hon d6i vdi
ngudi ngheo, va chinh nhitng ngudi dé khién ta lo ling
nhit. D6 la 1y do tai sao ma ta muén con nhd lai nhiing
ngay thing ngdi canh ta bén chi€c ban d6, chitng kién nhidu
ngudi chi bi€t mot ngudn thu nhap tit céng dn viec lam. Khi
con dén tudi ta, con sé thdy lam th& ndo xi 1y véi nhiing
ngudi gia trong xi hoi khong c6 trg cap thu nhip va y &
mdi 13 mét vén dé nan gidi d&én mic nao. Ta doan dén
khodng ndm 2010, khi the he dan My tré hién nay bt déu
bude vao tudi vé huu, van dé d6 s& cang trd nén khé khin
tram trong.”

“Vay con nén lam gi hd b6?”, t6i hai.

“Hay chon nhém P la nhém con cin phai tap trung rén
luyén trudc nhéat. Khi con trudng thanh, hdy quyét dinh tré
thanh “nha ddu tu” 1a chon Iya hang diu cda con. Ta biét
con sé mudn déng tién 1am viéc cho con, chit con khong cin
phdi Iam viéc vi né néu nhit con khéng muén va khong thé
lam vigc. Ta bi€t con khoéng muén giéng nhu bé con & tudi
50 phéi-bat-dau lai-moi-thd-tit-tay-trdng.” -
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NHOM QUAN TRONG NHAT

Ngudi bg giau gidi thich véi t6i mot trong nhitng sy
khac nhau giita ngudi ngheo va ngudi gidu chinh la sy gido
duc ciia cic bac cha me déi véi con cai. Ngudi néi, “Khi
Mike duge 15 tudi, né da cé rieng modt danh muc dau tu tr
gia trén 200.000 dé cho rigng minh. Con con thi chdng ¢6 gi
cd. Nhitng gi con c6 chi 1a viéc hang ngay cip sach dén
trudng dé sau nay ¢6 thé tim dugc mét cdng viec litong cao.
Vi dé chinh 14 diéu ma bd cia con cho la quan trong.”

Ngudi b6 giau cho t6i bi€t Mike da biét cach rd thanh
nha ddu tr trude khi anh t6t nghigp. Ngudi néi, “Ta khong
bao gidy can thizp vao viéc chon lya nghé nghiép ctia né ca.
Ta mudn né theo dudi nhitng s& thich cia minh, thAm chi
ngay khi né khong mudn theo nghiép cha clia n6. Tuy nhién,
dii cho né trd thanh ai di nifa - 1a canh sét, chinh tri gia hay
thi si, ta déu muén né phii 1a nha dau tu trude hét. Con sé
giau hon rdt nhidu néu con biet hoc héi d& trd thanh nha
dau tir bat k& con ki€m dugc tién hang ngay tit nghé nghiep
nao di ching n&a.”

Nhidu nim sau, khi t6i tifp xtc vdi nhidu ngudi xuat
than tiY cic dai gia, hiu hét déu tAm su v6i t6i nhu nhing
diéu ma ngudi bd giau dd noéi. Nhiéu ngudi ban giau cd
clia t6i déu cho biét ngay tit nhd, ho da duge cha me lap
médt danh muc didu tu cho ho, va hudng din ho v& déu tu -
trde khi ho ty quyét dinh mot nghé nghiép chuyén moén
cho chinh minh.
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CHUONG 14

Bai boc ddu tw s6' 12:
Cdc quy tdc ddu tw co bdn

Tﬁi dd th6i tim ki€m viéc lam véi cdc hidng hang
khéng. Vao thing 6 nim 1974, t6i quyét dinh s& di theo
con dudng kinh doanh. T6i quyét dinh nhu thé ching may
kho khin bgi vi ngudi b6 giau sé sin long huéng din t6i,
thé nhung ap hyc phai thanh céng trong toi it niing dan.
T6i cdm thy minh qué thua kém v& mit tai chinh khi so
sanh véi Mike. |

Trong mdt 1in gip mit, t6i tAm sy hét néi niém cta
minh véi ngudi bd giau. Téi néi, “Con da c6 trong tay 2 ké
hoach tai chinh: mdt dam bdo su an toan 6n dinh, va m6t
nhim t¢i muc dich tién nghi. Th& nhung cho dii chiing
thanh c6ng, con van sé khong bao gi®¥ gidu nhu bé va Mike
vdi t8c d6 diu tu d6.”

Ngudi b6 giau chi nhéch mép cudi khi nghe t61 néi thé.
Mot héi sau, Ngudi néi, “Ddu tu khéng phdi la mot cujc
dua, con g. Con ching phdi canh tranh thi dua v§i bat ky
mot ai cd. Nhitng-ngudi hdo thing dua chen thudng 1én voi
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xudng ché trong suét ching dudng lam giau cta ho. Van deé
& day khong phdi 1a chuyén ai vé dich trude. Tt cd nhing
gi con can lam d€ ki€m tién chi don gidn la 8 ging rén
luyén dé€ tré thanh mot nha dau tw mdi hic mdi hoan thign
hon ma thoéi. Néu con tap trung nang cao kién thiic va kinh
nghiém ciia minh vé dau tu, con s& trd nén rét gidu c6. Con
néu nhut con muén lam gidu nhanh, chup giut, hay muén cé
nhidu tién hon Mike, con chi cang t§ thit bai va thua cudc.
DA nhién, ¢6 su so sanh va dua chen chiit chiit ciing khong
sao, nhimg muc dich thye sif cdia con dudng lam giau la trd
thanh mot nha dau t 1o luyen hon. B4t cd muc dich nao
khéc ciing déu ngu xudn va mao hidm con a.”

T6i ngbi nghe gat gii, nhung lai cang cAm thdy ndo né
hon. T6i thita biét 16 thay vi ki€m tién nhanh bang cach
chdp nhan nhiéu rdi ro hon, t6i nén tap trung hoc héi
nhidu hon nita. Diéu dé d&i vdi t6i hoan todn hop ly: it rii
ro hon va chic chin s& mat it tién hon. Ma toi hién tai ciing
ching c6 nhiéu tién. _

Ngudi bé giau gidi thich tiép tai sao Ngudi mudn Mike
tap trung tré thanh nha dAu t ngay tit ddu ma lai khong 1a
mot ngudi nhém C hay L. Nguoi néi, “Vi muc tidu ciia sy
gidu cé 12 bt déng tién lam viéc cho con dé con khoéng
phai nhoc than di 1am, vay tai sao con khong bat dau ngay
tai noi ma con mudn dat t6i. Pidu d6 ciing gidng nhu choi
gon vay. Con c6 thé choi gon ngay khi con gia di va khong
cdn manh khéde nita, trong khi mén da béng con chi ¢ thé
choi ltic con tré. Vay tai sao con khong bat dau hoc choi
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gén ma con biét sau nay vé gia con chi ¢6 thé choi dlfO'C
moén doé ma thbi?”

Hiu hét moi ngudi chiu bd tién hoc nhiing ki thuat
dar_Lh gdn cd ban trede khi choi, thé ma lai khéng chiu bé
thoi gian hoc hdi nhitng ki ning co ban vé& ddu tu trudc khi
ho choi vdi s6 tién ki€m dugc bang md hoéi nuc mit ciia

NHUNG DIEU CO BAN VE PAU TU

Ngudi bé gidu néi, “Bay gid con da ¢ trong tay hai k&
hoach tai chinh - mét nhiim an toan 6n dinh, va mot nhim
cho st tién nghi. Ta s& giai thich vé& nhitng quy tic co ban
trong dau tu.” Theo Ngu6i, sé rat rii ro khi bat dau dau tu
ma khong ¢é hai k&€ hoach nay trudc hét. Ngufo’l ndi, “Saun
khi con da c6 hai k€ hoach tai chinh va thuc hién theo
chiing, con ¢6 thé bit dau hoc hdi nhiing k¥ ning phiic tap
hon trong viéc chon lya cdc cong cu diu tu khac nhau. P6
1a 1y do tai sao ma ta phai dgi cho dén khi con lap xong hai
ké hoach tai chinh may méc, tw ddng d6 mai giai thich tiép
véi con.”

Quy TAC COBAN 50 1
“Quy tic diu tu cd ban s6 1,” ngudi bd gidu néi, “1a
ludn ludn ghi nhd con dang lam viéc vi logi thu nhip nao.”
Theo Ngudi, c6 3 loai thu nhap khic nhau:
1.”"Thu ihdp Hi"stic'lao dong: Loai thir nhap nay do mot
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vigc lam hay mot hinh thiic lao déng nao dé mang lai.

Thong thudng dé 1a tién luong hay phi tu van. Loai thu

nhap nay cé thé bi ddnh thué rdt cao, do d6 rdt khé lam

giau. Khi ban ndi véi con minh, “Hay kigm mot céng

viée t6t”, titc 1a ban dang khuyén con minh lam viéc vi

loai thu nhap nay.

2. Thu nhap tif danh muc dau tu: Loai thu nhap nay ki€m
duge tt céc tai sdn gidy nhu ¢§ phifu, trai phigu, quy
hé twong, v.v. Loai thu nhip nay phé bién nhat trong
thu nhap dau tu chi vi cdc tai sdn ddu tu loai nay dé
quéan Iy va chuy@n nhugng hon cac loai tai sdn khac.

3. Thu nhip thy déng: Loai thu nhap kifm dugc ti bat
déng san, ban quyén tac gid hay déc quyén thuong hiéu.
Tuy nhién, thu nhap thu déng tit bat dong san chi€m tdi
khoang 80%. Hinh thitc ddu tw bdt dong sén c6 nhidu wu
diém v& mat thué.

BG rudt t6i thudng néi vdi t6i, “Hiy chim hoc § trudng
va 1dy diém cao. Khi con ¢6 thit hang cao & trudng, con sé
ki€fm duge moét cong viec t6t va trd thanh mét ngudi lao
dong giéi.” Lic 4y, t6i va Mike vita méi vao trung hoc.
Ngudi b6 giau khi nghe t6i k& lai, chi cudi khdy va néi, “B6
con la mot ngudi lao ddng gidi nhung sé khéng bao gid giau
duge néu 6ng dy ot ti€p tuc suy nghi nhu thé. Con cic con
néu nghe theo 15i ta, cic con sé phai lam viec cham chi d€
ki€m thu nhap tt danh muc dau tt va thu nhap thu dong,
néu cdc con mudn lam gidu.”
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QUY TAC CO BAN 50 2

”Quy tic dAu tu co ban s6 2,” ngudi _bﬁ' giau noi, “la
chuyén thu nhip ti sitc lao dong thanh thu nhip tir danh myc
ditu tu hodc thu nhip thy dong cing nhiéu cang t6t.” Ngudi
vita néi vita vé 1én gidy sd dé dudi day:

Thu nhip &
stic lao dong

Thu nhap Thu nhap
. tit danh muc ddu tud thy dong

“Va d6 chinh 13 t&t cd nhitng gi mad mot ngudi dau tu
can phailam,” Nguoi mim cudi két luan. “Chi don gidn c¢6
the.” - :

“Nhung sao con 1am dugc?”, t6i héi. “Lam sao con kiém
tién néu nhu con khong c6 tin? Va chuyén g1 s& x4y ra néu
con mit tién?” :

' ”Sao, sao, sa0?”, Ngudi cit 1o t01 “Con y nhu tay dau
bép AnDo trong phim vay.”

“Nhung d6 1a nhiing cau hdi thyc t&,” t6i nhan nhé.

“Ta bi€t chi. Nhung bay gid ta chi muén con ghi nhd
diéu co ban doé thoi. Sau nay ta s& day con lam cich nao,
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dugc chit? Va hdy coi chiing nhing suy nghi cuc doan cida
con. Rui ro bao gi® cling lién ké véi dau tu, cing nhu cude
ddi vay. Nhing ngudi hay suy nghi cuc doan va s¢ mao
hiém luén tiy minh dédnh mat cd hdi vi tat xdu va sy sg hai
dé. Con hiéu chi?”

QUY TAC CO BAN 50 3

“Quy tdc dau tu co ban s6 3,” ngudi b8 gidu néi tiép, “1a
bdo vé ngudn thu nhidp ma con kiém dugc do chinh sic lao
dpng, bing cich dau tu vao mt logi thitng khodn™, ma con
hy vong chiing khoan dé sé chuy@n ngudn thu nhap kia
thanh thu nhap thu dong hay thu nhap dau tw.”

“Bao vé bang mot ching khodn a?”, t6i hdi. “Con thuc
sut khéng hiu. Thé con tai sdn va ng thi thé nao?”

“Héi duing ldm,” Ngudi dép. “Ta dang md réng vén tit
viing cho con ddy. Dén lic con cin phai hi€u vé tai sdn va
nd khong theo nghia thong thudng don gidn nita. Y ta mudn
néi la mei chitng khoan khéng nhat thi€t phai la tai san
nhu nhiéu ngudi nghi.”

- “Y ctia b8 12 mot migng bat dong sin hay mot f phigu
chi 12 mot loai chitng khodn, chit khong phai 1a tai san?”,
t6i hoi. _

“Piing vay. Th& nhung nhién ngudi ddu i binh thudng

1. Nguyén win o “security”, ma tgm dich § diy It chitng khodn - chi chung cho cdc cng
eyt diint bt uhyt o8 phid, trii phidu, quj b tuong, bat dfng sdn, kim loaf quij o.v... (LND)
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khéng nhan ra sy khac bigt gitta chiing khoan va tai san,
tham chi k& ca nhiéu chuyén vién tai chinh. Hau hét moi
ngudi déu coi ching khodn duong nhién l1a tai san.”

~ “Vay chiing khéc nhau chd nao hé b6?”

“Chitng khoan 13 mét thit ma con hy vong c6 thé bdo vé
gin git s6 tién con ki€m dugc v6i né. Nhin chung, cic loai
chitng khoan déu dugc nha mie quan 1y nghiém ngét thong
qua mét 16 chikc goi 14 Uy ban Giao dich Chiing khoan. Con
ciing nén luu ¥ ngudi ta khong goi t§ chutc &y la Uy ban
Giao dich Tai san®.” '

'Nhut vay chinh phii bi&t 15 13 cde chiing khoén khong
nhdt thi€t phai 1a tai san,” t6i néi.

Ngudi bd giau gat déu, “Ciing nhut ngudi ta khong goi
12 Uy ban Bao dam Chiing khoén. Nha nudc thita bigt nhiing
gi ¢6 thé lam la thiét lap va gidm sat thuc hién mot ha
thong quy dinh chit ché nham duy tri trat t trén thi trudng.
Nha nuéc khorig daim bio bt ¢t ai than gia thi trudng chiing
khoan ciing déu c6 thé ki€m 10i. D6 la 1y do tai sao ma
chitng khoan khong dugc goi 14 tai san. Con c6 nhé nhiing
dinh nghia co badn ma ta da day khong? Tai sédn la mot thd
dem tidn lai cho con, thé hién qua thu nhap con c6 dugc, va
ng 14 thit 1am con mét tién, the hién qua céac chi phi. P6 chi
15 mot kién thitc vé tai chanh hét siic ¢o ban con a.”

1. Nguyén_vin:_the Securities and Exchange Commission (SEC), not the Assels and
Echange Commission. '
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Téi gat dau. “Nhut vay hoan toan tuy thudc vao ngudi
dau ti ma cdc chitng khodn sé trd thanh tai sdn hay ng déi
véi ho.”

“Ping vay,” Ngudi vita dap vita vé so db dudi day len
gidy: '

Thu nhdp

Chi phi

Chitng khodn

T sein Ng

“Sy r61 rAm bdt ddu xdy ra véi hau hét nhitng ngudi
diu tut 1a khi c6 mot ai d6 bao ho chitng khodn 1 tai san.
Nhitng ngudi diu tu binh thudng hay lo 1dng khi dau tu bdi
vi ho chi bi€t diéu dé khi mua ching khoan, th€ nhung
khéong c6 nghia [a ho ¢6 thé ki€m dugc tién tit chitng khoan
dé. Van dé & chd 1a khi mua chiing khoan, ho ¢6 thé mét
tién dé nhu choi,” Ngudi néi.

“Cho nén néu mdt chitng khoan sinh 19i - con hdy xem
s0 dé d6, chiing khoan £y sé 16t tién vio cdt thu nhép cda
con, va d6 chinh 12 tai sin. Nhung néu mét ching khodn
sinh 15, va khodn tién 18 &y th€ hign trong cft chi phi,
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chitng khodn &y da trd thanh ng cia con. Trong thyc t€,
ciing mot chiing khodn nhung ¢6 thé bién ti¥ tai san thanh
ng. Ching han, ta mua 100 c§ phi€u ciia c6ng ty ABC vao
thang 12, mdi ¢8 phi€u gia 20 d6. Vao thang giéng, ta ban
ra 10 ¢§ phi€u & muic gia 30 d6, nhu vay 10 ¢8 phidu dé 1a
tai san cia ta bdi vi ching dem lai 18i cho ta. Nhung néu
dén thang 3, ta ban ra 10 ¢8 phifu d6 chi con & mitc gia 10
do, s6 ¢d phigu &y tr@ thanh ng bdi vi da lam cho ta bj
16.” o _

Ngudi hing giong r6i néi tigp, “Cho nén ta nhin van dé &
chd nhitng coéng cu ching khoan nio ma ta dau fit sé &g
thanh tai san ctia ta. Va hoan toan do sy quy&t dinh cia ta
ma mot ching khoan ¢6 thé trd thanh tai san hay ng.”

“P6 chinh 1a chd rii ro phai khéng bs,” t6i them vao.
“Chinh sy thigu hiéu biét cfia ngudi dau tu khi phan biét
mét chitng khodn nao la tai san hay nd mdi lam diu tu tré
nén rii ro déi véi ho.”

QUY TAC CO BAN 50 4

“Quy tac co ban s8 4 - ngudi ddu tw moi thuc sy 1a tai sdn
hay ng,” ngudi bo gidu noi. _

“Sao vay b?”, t61 héi. “Tai sao khong phai 1 dau tt hay
ching khoén, ma lai 1a ngudi dau t méi 1a tai sdn hay ng?”

Ngudi bd giau gat git. “Con thudng nghe moi ngudi néi
“dau tu 1 rii ro” chid? Nhung thuc sy chinh ngudi dau tu
méi 1 rdi ro, mdi 1A tai sdn hay ng. Ta da titng chitng kign
nhiéu chuyén gia ddu tu bi 16 trong khi khéi ngudi dau tu
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binh thudng khiéc lai ki€m duge 181. Ta ciing da tiing sang
nhugng'nhidu cdng ty cla ta cho cdc doanh nhan dé€ réi
nhiing cong ty d6 ching bao lau sau tuyén bs phé sén. Ta
dad gip nhiéu ngudi mua dugce nhitng miéng dat cuc t6t va
lam gidu tit nhiing mi&ng d4t d6, nhung réi vai nim sau
chinh nhitng miéng dat dé tut gid the thdm. Trong thuc t&,
con a, mGt ngudi dau tut khén ngoan thudng hay bam sat
mot ngudi diu tu mao hifm khic bdi vi d6 chinh 14 noi
phét sinh nhiéu co hoi dau tu rat hoi.”

“Chinh vi vay ma b§ thich nghe nhitng cau chuyén dau
tw 16 14. B6 mudn tim hiéu tai sao chiing lai roi vao tinh
trang that bai ma tit d6 bd ¢ thé mic cd mua lal,” t6i néi.
“Va bd cling khéng thich nghe nhitng ngudi huénh hoang
vé nhitng khoan 1di ma ho ki€m dugc tiY thi trudng chiing
khoan hay dia &c.”

“Pring vay con a. Han con d& quan sat ta 1&t k§,” Ngudi
dap. “Nghe nhitng cdu chuyén lam gidu chup giugt chi 1a
chuyén cta ké ngu. Nhitng cdu chuyén ay chi cang khién
cho ta trd thanh ké thua cugc n&€u ta nghe theo. N&u mot c§
phi&u dugc tat cd moi ngudi biét dén hay da sinh 18 t 13y,
thong thudng ké ndm git ¢d phigu dy di gan xong cudc
choi cia minh va chdng bao lau sau sé nhdy ra ngoai. La
mot ngudi ding trong nhém C va B, ta mudn tim kiém
nhing ching khoan nao hién dang 1a ng dé€ bidn ching
thanh tai sdn, hodc dgi mot ngudi nao d6 bit ddu bién
chiing thanh tai san.”

“Pidu d6 lam bs chdng khac nao mot ngudi dau tu ngugc
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dyi, hay di ngugc lai cdm tinh chung ciia moi ngudi trén thi
trudng,” t6i danh bao néi. '

Y nghi d6 ctia con chinh 12 ¥ nghi cia mot tay dau tu
nghigp du con a. Hiu hét moi ngudi coi k& diu tu theo
trudng phai 'phan déi’ 13 mot ké chéng lai xa hoi, chéng lai
ddm déng. Nhung didu d6 hoan toan khéng ding. La mot
ngudi thudc nhém C va b, ta coi ta nhu mét tay thg sita
chia. Ta mudn tim kiém nhitng chd ran niit, gay v3 va xem
xét c6 nén sifa ching hay khéng. Néu ching c6 thé sita
dugc, the thi nhitng thit d6 s trd thanh mot ¢o hoi diu tw
t6t chi khi ndo nhiing nha dau tu khdc mudn ching dugc
sita lai. Con néu nhut chdng ¢6 ma nao them doai hoai dén
chiing, ta cling chang dai gi bé cong stic ciia minh lao vao.
Cho nén mét nha dau tu diing nghia phai c6 cling s§ thich
v@i dam ddéng, va do 1a 1y do tai sao ta khong goi ta 1a mot
tay ddu tu nguge ddi thue sy. Ta s& khong bao gid nhdy vao
mot khodn dau tf ndo ma khéng mot ai them luu tdm hay
té ra thich tha.”

QUY TAC CO BAN 50 5
“Quy thc dau e oo ban 58 5 1a mpt nhi ddu tu diing nghia
phai chudn bi 467 pho trutic bt ky tinh hudng nio c6 thé xdy
ra,” Ngudi néi ti&p. “Mot tay déu tu 1o mo, nita voi chi bigt
@ cong suy doan chuyén gi s& xdy ra va xay ra khi ndo.”
“Th& ¥ cda b6 1a sao hd b?”, t61 hdi.
. "Con ¢6 bao gi¥ nghe mot ngudi nao d6 ndi the nay
khoéng: 'Toi 18 ra dd mua miéng dat mot miu Anh dé gid
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500 do cach day 20 nadm. Bay gig nhin né xem. Mt tay nao
dé vita xdy mot trung tam thuong mai sat bén, va miéng
dat 8y gio day tri gia dén 500.000 d&".”

“C6, con ngha nhitng cdu chuyén tuong ti nh the rét
nhiéu lan.”

“Chiing ta ai cfing nghe ca,” ngudi bé giau néi. “Bé 1a
moét vi du ma mot ngudi mudn dau tu khong chiu chudn bi.
Hiu h&t cac co hdi dau tu lam cho con giau chi x3y ra trong
gi¢i han vé mit thoi gian - ching han nhw trong mét vai
giay nhu trén th€ gidi mua bén, hay trong hang ndm trdi
nhy trén thi trudng dia §c. Nhung cho du khoang thai gian
xuét hien co hdi dé dai ngdn the nao, néu con khéng chuidn
bi v6i von hidu biét, kinh nghigm vi tién du cia minh, co
hoi d6 s8 vudt mat khéi tay con.”

“Vay lam thé nao d€ chudn bi?”

“Con cin phai tap trung va ghi nhd nhitng gl ma ngudi
khac dang tim ki€m. Néu con muén mua mot ¢8 phiéu, con
nén tham dy nhitng khéa hoc 1am thé nao tim dugc nhitng
cd hdi mic cd trén thi trudng. P61 voi bdt dong san cing
vay. Moi thit déu bat ddu tir viéc luyén tap bd nédo ctia con
bi&t im kiém nhifng gi can tim, va chudn bi sdn sang cho
nhitng co hai diu tir xust hién trude mét con. Qué trinh dy
ciing nhit mén béng d4 vay. Néu con ci tap trung choi
béng, s bt thinh linh mot ltic ndo dé con ¢6 thé thdy ngay
co hoi va tan dung thdi co d4 thing ludi d6i phuong. Hodc
13 sin sang chu#n bi, hoic 1a khong. Hodc 1a con thd thé
ch& co hoi, hodc 13 con bdé mic. Cho dit con 18 mat mét co
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hoi ghi ban trong béng da hay trong dau tu, vin luén ludn
c6 cd hoi ngan vang khac chao dén con. Pidu dang ming
la trong thé gidi ngay nay cang cé nhiéu co hoi hon, nhung
truGe tién con cin phdi chon Iva cudc choi dé va hoc cée
luat choi.” N

~ “Cho nén bd ¢t cudi mim khi mat ai d6 k& cho b§ nghe
ho da 10 mé&t mot cd hdi ngan vang, hay bdo bd phdi chop
14y co hoi d6?”

“Bring vay. C6 rdt nhiéu ngudi xudt than ti 161 suy nghi
vé syt khan hi€m trong doi, ma 1& ra nén la sy diy ddy va
phong phd. Ho thudng than van khi d€ 18 mét co hdi nao
dé, hodc cid ludn tin cd hdi do6 1a co hdi duy nhit trong ddi
ho. Né&u con chiu khé hoc héi va tich liy kinh nghiém trong
gidi C va B, con s& ¢6 nhidu thdi gian hon va thay nhidu co
hoi hon dé chon lya. Va nhat 13 su tu tin ciia con s& nhidu
hon bdi vi con ¢6 thé nhdy vao modt co hoi xAu ma ai ai
cling ché dé bi€n né thanh mét cd hoi diu hr t6t. D6 chinh
la diéu ma ta mudn néi vé ddu tu thdi gian clia minh d& ¢6
thé liic nao ciing trong tit th& s&n sang chudn bi. Néu con
song trong ti th& d6, sé c6 nhiing co hdi ngan vang hién ra
trudec mat con hiing ngay.” |

“Ltic ndy bd néi “ding suy doan”, y bé la sao?”, t6i héi.

“A, th€ con c6 bao gid nghe nhidu ngudi néi th€ nay
khéng: 'Chuyén gi xdy ra néu thi trudng sup d6? Von dau tu
ctia t61 lic d6 s& ra sao? Chinh vi the ma t6i s& khong mua
dau. Téi tha ngdi dgi va xem chuyén gi xdy ra."”

“Nhidu.Jan b8 a,” t6i n6i. =~ - - ..

y
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“Ta di nghe chuyén nhiéu nguoi, khi dugc gidi thiéu
mot co hoi diu te t8t, ot né tranh bé qua bai vi ho s¢ khi
suy doan nhitng hiém hoa & xdy ra. Chinh vi thé, ho mua
lic khéng nén mua va ban lic khéng nén ban chi vi nhiing
quyét dinh ctia ho hoan toan 18 thudc vao nhiing suy doan
bi quan hoéc lac quan ciia minh.”

~ “Bidu d6 sé khic phuc duge néu ho c6 them chit it hi€u
bigt, kinh nghiém va biét chudn bi d&i phé,” t6i néi.

“Chinh xac. Hon nita, mdt trong nhiing tinh cach dic
trung clia mot ngudi ddu tu gidi 1a bigt chudn bi kifm 1o
ngay khi thi trudng vita di 1én hay di xudng. Trong thuc t&,
nhitng nha ddu tu tai gioi thuomg kiém nhiéu tién hon khi thi
trudng di xudng chi bdi 1€ 14 thi trudng thudng suy sup & tdc
dd nhanh hon di 1én. N&u con khong sin sang cho ¢4 hai
tinh huéng do, thé thi chinh con - chi khong phéi cong cu
ddu tu, méila rdi ro.”

“Nhung 1am th€ nao con chudn bi? Lam thé nao con cé
thé tap trung rén luyén tinh than d6 thay vi ¢ suy doan
lung tung?”

“Ta s& day con nhitng k¥ thuat dau fu co badn ma moi nha
dau tu chuyén nghiép can phai biét, nhut ban trudc mua sau,
quyén mua, quyén ban, hgp ddng hai chidu, v.v. Nhung nhiing
thit d6 hay dé sau nay da. Con bay gid, bao nhiéu dé da qua
dt dé con cé thé thiy dugc thdi A6 chuin bi sé c6 lgi cho con
rdt nhiéu so voi thoi quen suy dodn lung tung.”

“Con con mdt cau hdi nita vé sit chuén b, bd a,” tdi néi.
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“Cau hdi gl vay?”
“Néu con thdy mét co hoi nhung lai khéng cé tién thi
con s& phai lam sao?”, t6i héi.

QUY TAC CO BAN 50 6

“Pé 1a quy tdc dau tu co ban s8 6,” ngudi bd giau dap.
“Né&u con chuén bi, nghia 14 con ¢6 hiéu biét va kinh nghiém,
va tim thiy mot co hdi t6t, thé thi tién bac sé tim dén con
hogc la con phdi di ki€m né. Nhitng cd hoi t5t thidng khién
cho con ngudi trd nén tham vong. Nhung ta khéng dm chi
'tham vong' & nghia xdu dau nhé. Ta mudn dé cap sy tham
vong & day chi 1a mét cadm xiic rdt ngudi, mdt cam tinh ma
ai ai ciing c6. N&u mo6t ngudi fim thdy mot cd hoi t6t, cd hoi
do6 sé ty nd 16i cudn tién bac dd dén. Con né&u co hoi d6
khong t5t, s& khé ma kéu goi vén d8 vao dé con a.”

“BS ¢6 bao gid nhin thdy mdt c¢d hdi t6t nhung khéng

kéu goi dugc von chua?” - S
“Nhiéu 14n 1dm, nhung khong phdi ban than co hoi dé

khéng 16i cudn duge von, ma chinh ngudi kiém soét co hoi

dé khong kéu goi duge vén. N6i cach khac, co hoi d6 sé trd

nén t6t néu.ngudi d6 khong tham gia vao. Didu dé6 cing

tuong ty nhu mot chi€e xe dua loai xin. va mét tay dua hang
trung binh. Cho dii chiée xe d6 t6t dén mifc nao di nia, sé
ching ¢6 ai dam dit cuge vao tay dua trung binh &y. Trong
dia 6¢, nhidu ngudi thudng néi mau chst lam giau 1a dis
diém va dia diém. Ta lai nghi khac. Trong thuc t&, trén san
chei diu tir - cho dit 46713 dia &¢; kifitt doanh; cd ‘phiéid hay

."
£

r)rIr
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trai phigu, v.v.,, chia khéa thanh céng chinh la con nguoi va
con ngudi. Ta da titng chitng ki#n nhitng miéng dia &c tt
nhdt & vi tri tuyet v&i nht lai bi 16 thudng xuyen vi nhiing
ngudi kim sodt né khong phii hgp.”

“Nhit vy, néu con dd chuén bi, ¢6 kinh nghi¢m, tiing
trai, va khi con ki€m dudc mot cd hoi t6t, viee goi von dau
tu khéng phdi 1a didu khé?”

“P6 1a kinh nghiém cfia ta. Piéu khéng may 1a c6 rdt
nhidu co hoi tdi té - ma nhiing nha ddu tu nhu ta sé khéng
mao hi€m diu tu, lai thudng xuyén xudt hién trudc nhiing
ngudi ddu tu khong chuyén. Va nhiing tay dau tu khong
chuyén dé lai thudng that bai 16 1a.”

“Bé 12 1y do tai sao ma Uy ban Giao dich Ching khoan
ra ddi,” tdi nodi. “Vai trd clia né 1a bao vé mot ngudi dau tu
trung binh trudc nhitng co hoi dau tu t6i t&.”

“Bring vay,” Ngudi dép. “Nhiém vu hang dau cfia nha
dau tu 13 ddm bao tidn cda ho an toan. K& ti€p mdi la viéc
chuyén s6 tién d6 thanh thu nhap, thanh 1oi. Pén khi d6, con
sé thdy ban than con, hay ngudi khidc ma con tin tudng, c6
thé bin s6 tidn d6 thanh tai sén hay khong. O day, ta lap lai
vdi con mot 14n nita: Cong cy ddu tu khong nhilt thiét phii rid
ro hay an toan, ma cot 161 chinh la nguoi ddu tir”

“Vay d6 c6 phai 12 quy tAc déu tu cd ban cudi cing
khong vay bd?”, téi héi.

“Chua dau con a,” Ngudi dap. “Pau tr 1a mét linh vitc
ma trong dé nhiing quy tic cd ban con ¢ thé hoc di hoc lai
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subt doi. Con cang linh hoi nhitng quy tic co ban dé sau
sdc chitng ndo, con sé cang ki€m dugc nhidu tidén va mao
hiém it chitng d6. Nhung con cé thém mot quy téc du tu co
bdn nifa ma ta mudn néi nét v6i con. D6 chinh 14 quy tic
dédu tu co ban 6 7.”

QUY TAC CO BAN 80 7

“Quy tic d6 1a gi?”

“D6 chinh 1a& khd ning ddnh gid vii ro va loi nhuin,”
- Nguoi dap.

“B6 cho con mét thi du di.”

“Gia sit hai k&€ hoach ddu it co bén ctia con dang thisc
hién rat t6t, gitip con d€ danh duge mot khodn tién 25.000
d6 ching han. Véi 56 tién d6 con cé thé bdt diu suy nghi
dén nhitng co hoi ddu tu to 16n hon. Di nhién, s6 tidn dé
cho dii con ¢6 bi mét ciing khong dén ndi khién con nghi da
dén ngay tan thé. Vi hai k&€ hoach co ban kia, con vin c6
thé mua d6 &n hang ngay, d6 xang di lai va mat thém mét
khodng thoi gian d€ tich lay lai 25.000 d6 d6.”

“Con s& danh gid nhut thé ndo néu con mudn dau tu
25.000 do?”

“Nay nhé, gid du anh ho cfia con muén méd mot nha
hang ban banh mi kep thit va cin 25.000 d6 1lam vén. Con
coi d6 c6 thé 1a mot co hoi dau tu t6t hay khoéng?”

“V& mit cdm tinh c6 thé 1a t6t day, nhu’ng trén phu‘dng
digit tai chinih thi Khoénig,” t6itrd 161 '
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“Sao con lai nghi vay?”, Ngudi héi.

“Cé qué nhidu rdi ro trong khi 10i khong nhidu,” t6i
dap. “Va nhdt 1a 1am sao 18y lai v6n? Diéu quan trong nhit
& day khong phii la noic 10i trén 8 v0n b ra, ma chinh la
lam sao quay von vé minh. BS dd tiing néi, ddm bdo sy an
toan ctia déng v6n 1a diéu quan tdm hang dau.”

“Gidi Idm,” Ngudi néi. “Nhung néu ta néi véi con ring
ngudi anh ho dé da titng lam viéc trong mét cong ty-nha
hang ban banh mi kep thit hang dau trong nu6e sudt 15
nam qua, tiing 1a quén ly nha hang, va hién dang muén
xay dyng cho riéng minh mot hé théng nha hang trén thé
gidi, vay thi con nghi sao? Va néu nhu chi véi 25.000 d6 do
con c6 th€ mua 5% ¢& phin cia cdng ty, con sé cdn quan
tam khong?”

“Khi dé thi c6 bd a,” t6i dap. “Cing mot mufc d6 rdi ro
nhung lan nay mifc 1¢i cao hon. Thé nhung con van nghi cd
hoi dé con nhidu rii ro 1dm.”

“Pring vay,” Ngudi dap. “P6 chinh 1a vi du vé quy tic
co ban dénh gi4 gifia rdi ro va 1¢i nhudn déi véi mot nha
daun tuw.” .

“Nhuing lam the ndo mét ngudi dau tur ¢6 th€ danh gia
dugc nhitng co hoi nhu th&?”, t6i héi.

“Con héi ding 1dm. D6 1a dau tu vi muc dich lam giay,
sau khi con da ddu tu vi sy an toan va tién nghi. Pidu con
'héi chinh 13 nhitng k§ ning cin ¢6 d&€ tham gia vao san
chdi diu tu cda gi6i nha giauw.”
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“Nhu vay khéng phdi ddu ti 1a rii ro, ma chinh ngudi
ddu tw khong c6 di kij ndng moi lam cho ddu ty thém riti ro
hon,” 61 néi.

BA K '
“Chinh xéc,” Ngudi dap. “0 bac ddu tu nay cia gi6i
nha gidu, ngudi diu tu ¢in phéi ¢6 ba thit ma ta goi 1a 3K.
bo la:
1. Kién thic
2. Kinh nghiém
3. Khodn tién du déi dao.

(3 cdp bac diu tu ndy, ngudi gidu cin phai c6 tién du
nhidu. Nghia 1a con cé thé chiu 16 ma vin ki€m 16 tit 16.”

“Ki€m 13i tix 16 &?,” t61 héi. “Con thute sy khong hi€u”.

“Chiing ta sé dé& cap dén van dé& d6 sau nay. O cdp bac
nay, con sé thdy moi thit déu khac han. Con sé thdy c6
nhiing khoan 16 t6t va nhiing khodn 16 xdu, ng t8t va no
x&u, chi phi t6t va chi phi xdu. & cdp bac nay, kién thitc va
kinh nghiém cia con can phdi dugc tich ldy cang nhidu
cang t6t. N&u khong, con s& bj d4 ra ngoai rat mau, con ¢6
hiéu khong?”

“Con dang c6 hiéu bs a,” t6i dé4p.

Sau d6, Ngudi ti€p tyc gidi thich néu mot co hoi dau fur
khong tuan theo nguyén tic ‘don gidn héa t6i da', miic do
rii ro cda co ho1 do c6 thé la cao. Nguoi n01, "Néu mot ai

dé khong the gidi thich cho con trong vong hai phut dé con
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hiéu, vay thi hoic 12 con khéng hiu, hodc 14 hin khong
hiéu, hodc 1A ca hai déu khong hiéu. Nhung di nhu thé ndo
di nita, t6t nh&t 1a con nén bd qua co héi d6.”

Ngudi con néi, “Thong thudng, moi ngudi thudng lam
cho dau tu ¢6 vé phic tap va diing nhitng thuat ngit 'trf
thitc’. Néu con gip ai nhu vy, hiy y2u cdu ngudi d6 néi
bing ngdn ngit binh dan. Néu nguoi 4y khong thé gidi thich
cho mét dita bé 10 tudi cé thé hifu duge t6ng quat, rdt c6
kha ning ngudi 4y cing khong hifu dugc van dé.”

“Nhut vay nfu b6 néi modt cd hoi khong thé giai thich
mot cach don gidn, the thi ditng dau tu vio né ¢ phai
khéng?”, 161 hoi.

“Khéng, ta cing khong mudn ndi th&,” Ngudi dap.
“Thuding thudng nhitng ngudi khéng thich thyd véi dau tu
hodc ¢6 diu 6c chap nhan thit bai s& néi dai loai nhu:
“Néu didu d6 kh6 khin dén thé, t6i s khong lam dau.”
Véi hang ngudi d6, ta s& néi the nay: 'Nay khi anh sinh ra,
cha me anh di phai lam viéc cyc nhoc va thay ta 16t cho
anh. Ngay cd chuyén di tidu ti€u d6i véi anh titng mot thoi
hét siic kho khin c¢é phai khéng. Vay thi gio ddy, chuyén
anh ty di mot minh ciing 1a mot diéu hét sifc binh thudng
va co ban vay.” ’
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CHUONG 15

Bai boc ddu tw s6 13:
Hiéu biét tai chdnb
dé gidm rii ro

Dé 13 vao dau miia xudn ndm 1974, t6i chi con vai
thang nita 1a hét han quan ngd clia minh.

Thi trudong chiing khoan hic nay da rdt gia trong 4 ngay
lién, ai ai cfing lo lang. Ngay cd trong phong thay dé ciia
cac phi c6ng & cin cf quan sut, nhiing ai choi chiing khodn
ciing déu bén chdn va lo sg. Mot tay phi cong da ban ra hét
58 ¢6 phi€u minh c6. Téi khéng dau tuf vao thi trudng chitng
khoan, cho nén c6 thé ditng ngoai bang quan xem thi trudng
1&n xufng anh hudng dén moi ngudi nhu thé nao.

Téi gip ngd&i bd giau an trua tai mot nha hang Ngudi
va thich gén bd bién. Trong Ngudi rat thodi mai va vui vé.
Thi trudng di xudéng, Ngudi lai ki€m dugc cang nhiéu tién
hon trong khi moi ngudi khic, ngay ca ngudi binh luan trén
dai, déu hoang mang lo sg. Téi nghi that 1a la.

“Lam th& ndo ma tréng b6 vui vé dén thé, trong khi
nhiéu ngudi con gip c6 diu tu vao 8 phidu déu lo 1{ng?”
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“Chting ta da titng ban v& didu nay réi phai khong con?”
Nguai dap. “Chiing ta da ting néi dén mét trong nhing
quy tic cd bdn cda mdt ngidi dau tu 1a phai bi&t chudn bi
déi phé véi bat ky finh huéng nao xdy ra, hon 1a ¢f ging
suy doan dién bién ciia thi trudng, Ta khong tin 14 6 ai d6
c6 thé biét trudc moi chuyén. Mot ngudi ¢é thé doan ddng
mét 1an, hay hai 1an, nhung ta chua bao gid thdy ai c6 thé
doén triede duoce thi trudng trong ba lan Ii_éh ti€p. Néu c6 4t
hin ngudi Ay chdc c6 chife guong thdn cona.”

“Nhung dau tu khong riii ro ma b6?”, t6i hdi.

“Bring vay,” Nguoi dép.

“Hau h&t moi ngudi con gip déu cho dau tu 1a rdi ro,
nén ho tha b tién dinh ky vao ngéan hang hay frong chiing
chiky qui.” ' '

“P6i v6i hiu hét moi ngudi, du tu 12 rii ro, nhung con
hdy nén nhd khong nhat thi€t phai nhu vay, ma didng hon
chinh ngudi ddu ta méi 13 rdi ro. Nhiéu ngudi ty cho minh
13 nha diu tu nhung ban chat cda ho lai khong phdi nhu
vay. Trong thyc t&, ho chila nhitng tay ddu co, tay mua ban,
tham chi t& hon chi [a nhitng tay danh bac. Cé mét suf khéc
nhau giita nhitng hang ngudi dé vdi nhitng ngudi dau tir
ding nghia. Nhung ding hi€u sai ¥ ta, nhitng hang nguéi
dé6 c6 thé rdt gidu c6 v8 tién bac, nhung ta vin khong coi
ho 14 nhing nha ddu tu.” :

“Vay 1am the nao d&€ ngudi dau tu it rdi ro hon?”, t6i héi.

“Con héi hay 1am,” Ngudi ddp. “Nhung hay hon nita la
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con nén héi JAm th& nao con cé thé tr§ thainh mot ngudi
dau tu ki€m duge nhidu tidn ma khong phai chiu nhidu rii
ro? Va lam thé nao 6 thé gii dufo‘c s& tién ma con kidm
dutgc?” '

 “Piing d6 bé. Cau héi cliabs di thang vao van dé hon,”

toi tra 1ai. _

“Thé thi ta cling trd 161 y nhu vay. D6 chinh 1 gt moi
thit don gidn va hiéu dwgc nhing quy tdc co bin vé ddu tu.
Hay khdi sy tit nhiing k& hoach tai chinh cd ban vi sy an
toan 8n dinh va tién nghi. Hay tim nhitng ngudi ma con tin
cay ¢6 thé thuyc hien nhitng k& hoach dé cho con, trong khi
con.chi cAn phdi tuan theo hai k& hoach dé m6t cach hoan
toan ty dong va may moéc mé khong cin suy nghi gi nhiéu.
Sau d6 con cdn phai biét ci gia trd thanh mét ngudi diu tu
mudn kiém dugc nhidu tidn ma lai it rii ro hon.”

#(Céai gia d6 1a gi vay?” _

. "Thdi gian.con a. Thoi gian la tai sdn quan trong nhat
ctia con. Néu con khéng chiu dau tif vao thdi gian cia con,
vay thi t6t hon h&t con nén dua v6n cho nhitng ngudi dang
di theo k& hoach tai chinh ma con chon lga. C6 nhiéu ngudi
md mong 1lam gidu nhung lai khong dam béd thdi gian cda
minh d& dau tw hochéi.” - L

To6i bigt Ngudi van con lugn 19 bén ngoai d€ thi t6i ¢6
chudn bi tinh than va sin sang hoc hédi hay chua. Téi ciing
bit Ngui dang mudn thit  chi cia t6i c6 ddm bé thdi gian
va ¢ong sitc cda minh dé tich Ity nhiing kign thifc ma 61

cin phai biét. Vi thé, t6i cat cao giong néi véi Ngudi, ma t6i
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nghi nhitng ngudi ngdi bén canh déu nghe dude, “Con mudn
hoc héi b6 a. Con sin sang bd thoi gian cia minh. B& s&
khong phai hoi ti€e vi lang phi thoi gies dé day cho con dau.”

“T6t lam,” Ngudi ndi. “Ta dd chd dgi d€ thdy ngon lita
dam mé dé bung chdy trong con. Sing nay, khi con budc
vao va lo 1ang néi véi ta vé thi truding, ta cdm thdy lo cho
con, con a. N&u con d€ cho dién bién thi trudng kiém soat
va ngif tri cudc doi con, con khong nén tré thanh nha diu
tu.-Quy tac kiém sodt s6 1 phai ¢é doi véi ngudi dau tu la
con phdi biét ki€m sodt chinh minh. Néu con khong kiém
soat dudc ban than con, sif 1én xuéng thi trudng s& nghién
nat con va con sé bj thdt bai & ché trong bt ky cu l1én xuéng
nao dé ciia thi trudng. Ly do hang ddu ma moi ngudi khong
trd thanh nhitng nha dau tu gidi la vi hg khéng biét kiém
soat dude ban than ho va nhiing cdm xtc cda ho. N&i lo
ling vé mot sy an toan &n dinh va tién nghi chi€m linh trai
tim, linh hén va diu é6c ho. Nhut ta da néi, ngudi diu tu
thuc thy khéng quan tdm may dén huéng di cda thi trudng
va ¢6 th8 ki€m tién trong bit ki didn bién nao cha thi
trudng. Cho nén, ki€m soat chinh minh 1a quy tic kiém soat
dau tién va quan trong nhat. Con hiu chii?”

“Con hidu,” toi tra 1oi.

Ngudi bd giau ti€p tuc néi nhanh hon, “Nhit vay n&u
con mudn dau tu d€ ki€ém nhiéu tién nhung it rii ro, con
phéi trd gid. Va cdi gia d6é doi héi rat nhidu céng site hoc
héi, tim t6i. Con cin phai hoc nhitng diéu co ban trong kinh
doanh. N&u muén trd thanh mdt ngudi diu tu gidu c6, hosc
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con phai cin tr& thanh mot ngudikinh doarh’ gidi, hodc
phai biet nhﬁng gi ma mé6t chi kinh doanh biét: Trong thi
trudng chitng khodn, cdc nhi dau tu déu muén dau tur vao
nhitng nhém C thanh cong. N&u con c6 ki ning clia mét
ngudi nhém C, con ¢6 the xay dung mot doanh nghiép cho
chinh minh nhy mét ngudi nhém C, hodc con ¢6 thé phan
tich danh gia nhitng co hoi dau tuf trong nhitng doanhnghigp
khac nhu mdt ngudinhém P. 'Van dé 1a hau hét moi ngudi
chi duge dao tao thanh ngudi nhém L hay T tif triudng hoc.
Ho khéng c6 nhiing k¥ ning cin thiét ciia mot ngusi nhém
C. Pidu d6 gidi thich 1y do tai sao ma rét it ngufﬁﬁ c6 thé trd
thanh nhiing nha dau tu ty phad.”

- “Va dé cung 1aly do ta1 580 nlueu ngutm cho rang dau
tu 14 riii ro.”

N ”Dung vay,” Ngtfm Vlia néi i vita vé len trén Slﬁy ”E)ay

la nhufng nén tang cda ddu ta”.

KINH DOANH
Thu nhdp

DANH MUC
C& phiéy, trdi phiéi...

THu PONG
Bt dgng sin

CHI PHI
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S0 A6 don gidn nay ciing chinh la cong thitc cd ban ma
ta va cdc nha diu tu ty phd khac déu lam theo.”

“Trong th& gidi diu tu, c6 3 loai tai sdn co ban ma con ¢6
thé dau t. Chiing ta da titng néi dén cac loai thu nhap gém
c6 thu nhap tit st lao ddng, thu nhap thu dong va thu nhap
tit danh muc dau tu. Sy khic nhau to 16n gitia ngu(‘ﬁ that
giau va ngudi gidu trung binh nim & khm 1 dién 1ay

“Y ctia b8 1a xay dyng mot cong v1’ec kinh doanh ciing
1& diu tu 47”7, t6i hoi.

“P6 6 thé 13 hinh thiic ddu tu hitu hidu nhat néu nhu
con mudn trd thanh mot nha diu tu gidu cé. Khoang 80%
cdc nha ty phii déu lam gidu tit xay dung kinh doanh. Hau
h&t moi ngudi déu lam viéc cho nhiing ngudi hodc xdy
ding kinh doanh hodc diu tu vao kinh doanh. Moi ngudi
sau d6 lai héi: tai sao tay xay dung kinh doanh ma ho dang
lam viéc cho lai gidu dén th&€. Cau trd 10i 1a ngudi di xay
dung kinh doanh dé luén luén déi tién bac 1dy tai san.”

“Cé nghia 1a ngudi xay dung kinh doanh, tic chii doanh
nghigp, ludn coi tai sdn cé gia tri hon tién bac?”, tai héi.

“P6 chi 1a mot phin van de. thoi con a, bdi vi tat ca
nhitng gi ma mo6t nha dau tu lam la d6i thoi gian, kinh
nghiém va tién bac cia minh 18y mdt chidng khoén ma
ngudi 4y hy vong trd thanh tai sdn. Ciing nhut con ding
tidn mua mot miéng d4t diu tu hay cd phi€u, ngudi chd
doanh nghigp sé& trd tién cho moi ngudi d€ x4y dung mot
tai san kinh doanh. M6t trong nhitng nguyén nhén chinh
khién cho ngudi ngheo va ngudi trung luu ludn vat 1on véi
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vén d& tii chinh 1a vi ho Iudn coi tién bac c6 gid tri hon tai
san thl_fc syu.”

“Nhu vay, ngudi ngheo va ngudi trung luu coi trong gia
tri déng tién, trong khi hgwdi giau thi khﬁng C6 phéiy cia
bd 1a nhu vay khong?”

“Chi mot phén théi,” ngudi b8 giau dap. “Con con nhd
quy tic Gresham chiy?” |

“Quy tic Gresham a? Con chua bao gid nghe t6i. Quy tic
d6 nhut the nao vay b6?” _

“P6 1a mét quy tic kinh & cho ring ddng tién xAu s&
lam déng tién t6t mAat di.” N

“Tidn tot, tidn xdu 42”7, toi vira hdi vita lic dau khéng hidu.

“DE ta gidi thich cho con hifu,” Ngudi néi. “Quy tic
Gresham c6 higu lic tit khi con ngudi bit d4u biét danh gia
dong tién. Vao thoi La Ma, moi ngudi thudng cao xén cc
ddng tién bac va vang. C6 nghia 1a trudc khi tra tién cho
mét ai d6, ho cao bét mQt chiit it vang hay bac trén déng
tién. Do d6, dong tién bit ddu indt gid. Ngudi dan La Ma
cling khong khd, nén ching bao lau ho nhan ra cac déng
tién ot mdi lic moét nhe di. Liic 4y, ngudi La M3 bit d4u
tich tr@ nhitng dong tién c6 nhidu ham lugng vang va bac,
va chi tiéu xai nhitng ddng tién bi cao xén. B6 chinh 13 vi
du vé dong tién x&u da 1am déng tién t8t m4t di. BE dep bd
t& nan cao xén déng tién, nha nudc La M4 da 4p dung bign
phap khéc cac ranh khia nhé trén vanh dbng tién. N&u mot
déng-tidn c6 nhiéu khia- sau, ngudita cs thé bidt ngay 1a°
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ddng tién dé di bi cao bét. Pidu trS tréu la chinh chinh
quy?n lai 14 k& di cao déng tién nhidu nhat.”

“Th€ nhung dé 1a théi La Ma. Con bay gidr thi quy tic dé
1am sao &p dung dude hd ba?”

“Vao0 nam 1965, tie cach day khéng qua 10 ndm, quy tic
Gresham c6 higu huc & My khi chinh phtt quy&t dinh ngung
dric cic déng tién bing bac. N6i khic di, chinh phd bit dau
diic ra nhitng ddng tién x&u, hay nhitng ddng tidn ching c6

gi4 tri gi cd. Ngay lap tidc, ngudi dan tich tri cdc ddng tién
bac thute su va tiéu xai bang nhitng déng tién gid hay khong
co gia tri.”

“C6 nghia 12 ngudi dan vé ban nidng biét tién cta chinh
phit khong cé gid fri gl nhiéu,” t6i néi.

“Cé thé nhu the,” Ngudi néi. “Va cing c6 thé khién ta
nghi ring dé 1a ly do tai sao mei ngudi tiét kiem it di va
tieu xai nhidu hon. Biéu bat hanh la ngudi ngheo va ngudi
trung lutu lai mua nhiing thit ¢6 gid tri tham chi thdp hon
gia tri déng tién cda ho. Ho déi tién thanh nhitng tht vo
gia tri. Trong khi d6, ngudi giau di mua nhiing thi nhu
doanh nghiép, ¢8 phi€u, dia 6c bing tién cda minh. Khi
déng tién bit diu khong con gia tri thire cliané, ngudi giau
lién di tim nhitng chitng khoan an toan hon d€ thay thé. o
12 1y do tai sao ma ta cif néi di néi lai vdi con va Mike,
‘Ngudi giau khong Iam viéc vi tién.' Néu con mudn giau,
con can phai biét sy khac nhau gita tién t6t va tién xduy,
cling nhu gitta tai sdn va ng.”

“V3 gifta chiing khoan t6t va chiing khoén x&u,” toi them vao.
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Ngudi b6 giau gat dau. “Sd di ta néi ‘ngudi giau khong:
lam vigc vi tién' 1a vi ngudi gidu dd khén ngoan A& bidt
rang tién bac cing ngay cang mét gid. N&u con chi bigt lam
viée cye nhoc vi déng tidn x&u, khong phan bigt duge dau
la tai sdn va ng, dau 1a chitng khoan t6t va xau, thé thi con
s& vAt 1on vdi tién bac sudt ddi. Pidu tréo ngoe t& hai nhat
la nhiing ngudi lam vidc ning nhoc nhat va dugc trd thdp
nhét lai bi 4nh hudng ning né nhit vi sy mat gid thudng .
xuyén ctiia dong tién. Trude thuc t&€ khéng thé chéi cii vé sy
mét gid clia ddng tién, ngudi khon ngoan vé tién bac phai
thudng xuyén tim ki€m nhing tai sén c6 gia tri thuc d€ c6
thé tao ra nhiéu hon nhiing déng tién bi mat gia. Néu.con
khéng lam chuyén don 'gién dé, con s& mai mai b tut lii vé
phia sau trén phuong dién tai chénh.” .

Ngitdi b6 giau vé Ien gidy s b dudi day:

'~ 'TA KINH DOANH

DANH MUC

. Batdongsin __C8 phi&u, trdi phitw...
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“Ngay hom nay, ta an toan va 6n dinh hon bd cliacon 1a
vi ta ¢6 sitc 1am viéec dé tich ldy ba loai tai sdn chiing
khoan co ban dé. Con b& con di chon lua Iam viée vi sit 6n
dinh cong viéc. Nhitng gi éng da ¢6 ging lam viec d€ dat
t6i c6 thé nhin thay trong so d6 dudi day.”
: : Bé cila con

CONG VIEC

it
o)

DANH MUC

rd At -t 4
Bat dgng sin d phiéu, trai phiéi...

Sau dé, nguoi bd gidu gach chéo ludn “cong vigc”.

B& cita con

THU DONG _ DANH MUC |
Bit déng sin Cé phigu, kil phigu...
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“Cho nén khi 6ng mat viée, 6ng mdi nhan thdy minh da
c6 géng lam viec d€ rdi khong c6 gi cd. Cang té hai hon 1a
ong lai thanh dat trong nghé nghigp cda minh. Ong da dat
tdi vi trf cao nhalt trong he théng gido duc tiéu bang nhung
sau d6 lai mudn cdi t6 cd he théng. Chinh lic d6 13 lc su
&n dinh an todn c6ng viéc v6i chinh phi ti€u bang khong
con nita. Ta cAm thdy rat ti€c cho bé cda con, con a. ThE
nhung con khéng thé nao néi cho théng dugc véi mot ngudi
da ¢6 nhiing giad tri s6ng riéng clia minh va khéng muén
thay d6i ching. Ong tha di ra ngoai tim mét cong viec khac
hon 1a fiy hdi minh xem mdt viéc lam b thuyc sy dua Ong
dat tGi nhiing gi 6ng mudn hay khéng.”

“Cho nén bd ctla con 1t ¢6 chdp dua vao sif an toan 8n
dinh vigc lam va nhiing tai sdn khong gia tri. B con lai
khéng chiu chuyén d6i thu nhap it luong cita minh sang
nhiing tai sdn cé gia trj thuc A€ dem lai cho b8 nguén thu
nhép cla ngudi giau - tiic 1a thu nhap thu dong hay thu
nhap tif danh muc dau tw,” t6i néi. “B6 con 18 ra di co thé
thifc hién dugc diéu d6 trude khi Ngudi du dinh cai 8 he
thong gido duc.” _

“B& con 13 mot ngudi dan éng diing cam, kién cudng, c6
hoc thidc cao, nhung lai khong dugc dao tao t6t vé mit tién
bac. D6 chinh 1a-di€m y&u cla éng: Néu b6 con gidu cb,
dng c6 th€ anh hudng he thng bing nhitng van dong déng
g6p tién bac. Nhung vi khéng c6 tién, 6ng chi bi&t cach
phan d6i va thach d6 chinh quyén. Hanh déng d6 da lam
cho 6ng mat viéc va that nghiép vinh vién ngay trong nghé



Day con lam giau 171

TAI SAO PAU TU KHONG R RO

“Con da quyét dinh rdi,” t6i néi. “Con khéng theo dudi
nghé phi cong nifa. Con s& tim ki€fm mét cong viec & mot
cong ty ¢6 cic chuong trinh huén luyén vé ban hang, ma
nhd dé con cé thé vugt qua dugc ndi sg bi tit chdi, va cé
th& hoc duge cdch ban hang, giao ti€p ma bé titng khuyén
khich con.”

“T6t ldm,” ngudi b6 gidu néi. “C4 hai tap doan IBM va
Xerox déu ¢ nhiing chuwong trinh huin luyén nhan vién
tuy@t vai. Néu con mudn trd thanh ngudi nhom C, con phai
bi&t cach ban hang ciing nhu hi€u 16 thi trudng. Con cting
can phai ¢ bo mit that day, khéng ngai khi nguidi Khac néi
'khong' vdi con. Nhung con ciing phdi ¢6 kha ning thuYé"t
phuc duge ho néu can thit. Ban hang 1a mot k§ niang rat
can thi&t va co bdn cho nhiing ai mudn lam giau, nhat la
nhitng ngudi trong nhém C va cang can thiét cho nhing
ngudi trong nhom D.”

“Con c6 mdt cau hdi rdt mudn héi bs,” t6i noi.

“Héi di,” Ngudi dép.

“Lam thé& nao ma b cho ring ddu tu khéng rii ro trong
khi hdu hét moi ngudi déu néi ngugc lai?”

“D& thoi con a,” Ngudi dap. “Ta cé thé doc hiéy cdc bdo
cdo tai chdnh trong khi hdu hét moi ngudi khong lam duge.
Sy hifu biét v& tai chinh 12 mot trong nhiing k§ ning co
bdn quan trong nhit cda ngudi didu tir, nhat 13 khi con
mudn tré thanh mot nha dau tu can than, nha diu tu bén
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trong', va nha ddu tu giau c6. Nhiing ai khdng c6 hidu biét
tai ¢hinh s& khéng thé nao nhin thiy dién bi€n bén trong
clia mot co hoi dau tir. Ciing nhu vi béc st nh& cac ban chup
tia X d& kham nghiém bo xuong bén trong co th€ con, mot
ban bao cdo tai chinh gittp con kham pha dugc sy thuc bén
trong mé&t co hoi dau tu, d6i chifu cac dit kign, kifm tra céc
ngubn tin théu dét, nhin thdy co hoi va dénh gid duge mic
d6 rii ro. Poc hi€u bao céo tai chinh ciia mbt doanh nghiép
hay mot cd nhan chdng khéc ndo doc ti€u sif va 1y lich clia
doanh nghiép hay ca nhin d6.” |

“Nhu vay, mot trong nhiing ly do khi€n cho moi ngudi
nghi ring ddu tu 1a rdi ro 1a vi ho khong hé duge day doc -
hiéu bao céo tai chinh?”, t6i.ngac nhién héi. “Va chinh vi
vay, bd da bit ddu day con va Mike doc higu bdo cdo tai
chinh tit khi tui con chi méi duge chin tudi?”

“Con con nhd khéng, khi con dugc 9 tudi, con da ting
néi vdi ta 13 con mudn giau. Khi &y, ta dd bit dau day con
nhitng diéu so déng nhu: khong bao gid lam viée vi tién,
hoc cach tim ki€m cd hoi chit khdng phdi vigc lam, va hoc
céch doc hidu bdo cdo tai chinh. Hiu hét moi ngudi tot
nghigp déu di tim vige lam chdt khong phdi cd hoi? Moi
ngudi déu duge day phai cAn mén lam viéc d& len luong
thay vi kifm dugc nhidu thu nhap hon tit céc tai sdn dia ¢
hay danh muc diu t. Va hdu nhe moi ngudi déu khong
duge day cach can déi tai khoan, tham chi cang it duge day
cach doc va lap bao cédo tai chinh. Do do cung chang ngac
nhién-gi-khi ho choring dau tula rdi ro’



Day con-lam giau 173

Con

Thu nhip

Chi phi-

Tai sin No

“Mbt doanh nghigp phéi c6 bdo cdo tai chinh, mét ching
chi ¢ phi€u 1a mét sy phdn 4nh béo cdo tai chinh. Mai
miéng dia 6c kinh doanh ciing phdi ¢6 mdt bao céo tai
chinh, va mbi ngudi trong chiing ta ciing c6 mot bin béo
4o tai chinh cho riéng minh,” ngudi bé giau néi.

“M5i chuing khoan va m&i ngudi w?”, tai héi. “K& ca b
con va me con u?”.

“Puing vay,” Ngudi néi. “Bit et moi thit - cho du do la
mot doanh nghiép, mét mieng dia §c hay con ngudi, hé.c6
sy giao dich tién bac déu cin phdi c6 mot ban tém tit thu
chi va can d6i tai chinh cho di ¥ thite hay v6 thitc. Nhitng
ngudi khong nhan thdy duge tim quan trong cda bao cdo
tai chinh thudng 1a nhing ngudi ¢6 it tién nhat va gap
~ nhiéu vén dé tién bac khé khin nhat.”
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Doanh nghiép cda con

Thu nﬁﬁp
Chi phi
Tai sin Ner
Bﬁff dong sin | | 'Cﬁ?' phigu
Thll.d nh:_?p | | - Tht.t_nhép )
Chi pht Chi phi

“Thi sin Ny ' T sén No
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“Nhu vay, khi b6 nhin vao mét doanh nghigp, bé sé
nhin vao bdo céo tai chinh ciia doanh nghiép d6 chit khéng
phai 1a gia c6 phifu ctia doanh nghiép d6 trén thi trudng
chitng khoan?” :

“Chinh xéc. Cach dau tu d6é duge goi la diu tu theo
truong phéi nén ting. Hidu biét tai chinh 13 co 84 cda tridng
phéi dau tu d6. Khi ta nhin vao béo cdo tai chinh ctda mot
doanh nghiép, ta ¢ thé nhin thdy diém manh va diém y&u
cda doanh nghiép dé. Ta c6 thé thdy ngay doanh nghigp dé
dang phat trién hay suy thoai, bd may quan tri trong doanh
nghiép dé dang lam tot cong viée ctiia minh hay dang tigu
xai lang phi tién bac clia nha diu tu. Ciing cach ti&p can
doé, ta déu sit dung véi mot cao 8¢ van phong heiy mot cin
hd cho thua.”

“Khi b8 doc hiéu béo cdo tai chinh, b6 ¢6 thé biét co hoi
dau tu dé sé rii ro hay an toan chi?”, t6i hoi.

“Ta bi€t,” Nguoi ddp. “Bao cdo tai chinh cia modt ngudi,
mét doanh nghiép hay mét mi€ng dia 6c c6 thé cho ta bift
nhiéu thit khac hon nita. Nhung viéc doc bdo céo tai chinh
sé gitip cho ta bi€t ba diéu quan trong hon.”

“Ba diéu gi vay?”

“Thit nh&t, hiéu biét tai chinh sé giip ta biét dau Ia
nhitng thong tin quan trong. Ta c6 th€ xem ting dong bao
cdo d€ bift 8 dau dé c6 sai s6t, hoic ta ¢b thé lam gi d€ cii
thién tinh hinh kinh doanh. Hau hét nhitng ngudi diu tu
déu quan tam dén gia, ty s6 p/e (tic ty 1¢ gilta gia ¢d phigu
va 1¢i nhuan doanh nghigp trén méi c§ phigu). Ty s6 p/e
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ctia' Ot ¢8 phiu 12 chi s8 v& hign trang kinh doanh d&i véi
mot ngudi dav t bén ngoai. Nguodi diu tir ben trong can
biét nhitng chi s3 khac ma ta s& day cho con. Nhitng chi s6
d6 s& gitip con biét dugc cac he thong bén trong mét doanh
nghiép c6 hoat dong t6t va hidu qua hay khéng. N&u con
khéng 6 hidu biét tai chinh, con s& khong thdy dugc sy
khac nhau dé. Do d6, con sé cho diu tw la rii ro.” -
© “Con didu thit hai la gi?”

“P6 13 khi'ta xem xét mot co hoi ddu tu, £a c6 thé biét
co hpi d6 sé phn hgp vao chd nao trong bdo ¢do tai chinh
ciia riéng ta. Nhit ta dd néi, ddu tu 13 mot k&€ hoach. Ta
mudn xem xét bao cao tai chinh ciia mdt doanh nghiép, ¢8
phi€u, qui hé tuong, trdi phi€u hay dija 6c sé dnh hudng
dén béo cdo tai chinh ciia ta thé ndo. Ta muén bi€t co hoi
déu tu d6 c6 dita ta dé€n dugc noi ta mudn hay khong. Ta
c6 thé phan tich Iam thé nao ¢6 thé tham gia co hdi dau tu
d6 vdi ngudn v6n hign ¢6 cia ta. Khi 8y, néu ta budc phai
di vay d€ diu tu, ta mudn biét chuyen gi s& x3y ra va anh
hudng lau dai cda nd.” : :

“Pidu thii ba la gi hé b6?”

“P6 13 didu ma ta mubn biét ¢o héi diu ti ‘nay ¢6 an
toan khéng va c6 ki€m tién dugc cho ta hay khong. Ta cé thé
bigt ngay co hoi dé sé 1am cho ta giau 1én hay bj 16. Néu ta bi
16, hojc ta khong thé gidi quy&t duge Iy do lam ta mat tién,
vay thi cd gi ta phai diu tf vao n6? Piéu d6 s@ rét rti ro.”

“Nhut vay, néu nhu bd khong Iqém duo'c tién, b6 s& khong
ddu tu?”, t6i hoi. - :
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“Trong phin 16n cdc trudong hop la nhu vay,” Ngudi
dap. “Mac dii don gidn chi ¢6 thé, ta lai gip khong bist bao
nhiéu ngudi bi 18, mat tién ma vin ci nghi minh 1a nha diu
tu. Nhidu ngudi diu tu vao dia 6c va thdng nao cﬁﬁg bi 16,
nhing vin cif néi cing: “Chinh phd s& cho phép toi tri
céc khoan 16 nay vao thu nhap chiu thué.” N6i nhu the
chang khic nao nhir néi: “Néu anh maét 1 déng, chmh phi
s& trd lai cho anh 30 xu.” R4t it chii doanh nghiép va nha
d4u tu biét cach tin dung cic uu dai cia chinh phu thé
nhung trén thyc t& vAn c6 ngudi lam dugce. Tai sao khong
ki&m dugc 1 déng ma con duge hudng thém 30 xu vu dai tir
chinh phi? Nhitng ngudi lam dugc n.hu’ thé moi 1a nhung
nha déu tu thye thu.”

“"Moei ngudi lam nhu thé thufc sita? Ho mat tlen ma van

cit nghi d6 1a ddu tw?” ' |
- “Hon th& nita, ho cdn coi vigc mét tién d¢ dugc gidm
thué thu nhap 1a moét ¥ tudng hay. Con c6 biét s& d& dang
dén th€ nao khi di ki€ém mot co hoi dau tu Jam mé4t tién
khéng?”, Ngudi hdi. _
- “Con nghi rét d&. Th€ gidi nay day ap thlIng c§ phi&u,

quy hd tuong, bit dong sari:va. doanh ngluep kinh doanh
khong kigm dugc tién.”

“Hi&u biét tai chinh 1a mét k¥ néang rdt co ban ctia mét
ngudi dau tw 1am gidu. Ky ning co ban khac 1a ddu tw.dé
sinh 101. Khéng bao gi& dugc c6 y nghi déu tu vdi ¢ dinh
mé4t tién d€ duge gidm thu€ trong ddu con cd. Con dau tu
chi vi mot Iy do duy nhat la kigm tién, con nhé chit?”
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#SO LIEN IAC GIA DINH*

_ Khl gin ket thiic bai hoc trong ngay, nguoi b& glau néi,
”Bay gid¥ con higu dugc 1y do tai sao ta da yeu cdu con lap
bao cao tai chinh cho riéng con thudgng xuyén chu’?”

T01 gat dau, ”Cung nhu 1(]11 phén tich bao céo tai chmh
ctia cac doanh nghiép kinh doanh va bat dong sén. B& luén
néi 1a b6 mudn con suy ngh1 bing béo cdo tai chinh. Bay
gid th] con hleu duge rdi”

“Khi con con di hoc, hang thang con déu ¢6 s8 lién lac
de vé trinh b8 me. Cudi hoc ky, con ¢6 hoc ba ghi lai két
qua hoc tap cda con. Bdo cdo tai chinh 1a hoc ba ciia con
khi 1&i truding. Van dé & ché, vi moi hglié’i khéng duge day
doc hiéu hay 1ap bdo cdo tai chinh, ho khong biét lam the
nao sau khi réfi truding: Nhidu ngudi cé diém rét trong bio
céo tai chinh ctia rieng ho ma ho vaAn khong hay biét chi vi
ho ¢6 mot viee lam luong cao va mdt ngdi nha dep. Néu
nht ta c6 thé cho diém, bay ky ngufdl nao khéng duge doc
lap vé tai chinh & tudi 45 s& déu bi ta cho rét hét. Ta néi
nhut vy khéng dc ¥ dau, ma vi ta mudn moi ngudi tinh gifc
va lam mét diéu gi d6 khéc hin, trudc khi ho danh mét di
tai sdn quan frong nhdt cia minh 13 thoi gian.” :

“Nhit véy bd lam gidm rdi ro nhd kha ning doc higu
béo cdo tai chinh,” t6i dap. “Mot ngudi cin phai kidm soat
dugc bao cdo tai chinh clda minh trude khi bt tay dau tu.”

“Pring vay,” Ngudi néi. “Ca qua trinh ma ta néi véi con
vé syt ki€m soat bdn than con ciing chinh 14 sy kifm soat
béo cao tai chirh cda con. Nhidu ngudi mudn dau tu béi vi
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ho dang ket ng. PAu tu chi vi muc dich kigm dugc nhidu
tién dé con c6 thé trd ng, mua mot cin nha to hon hay mot
chi&c 6 t6 ddi mdi chi 12 k& hoach clia mot ké ngu. Con dau
te vi mot muc dich duy nhat: tich ldy tai sdn ma qua d6
chuyén ddi thu nhap tif luong cia con thanh thu nhap thu
dong hay thu'nthap ti danh muc déu tu. Muc dich chuyén
déi thu nhap d6 chinh 1a muc titu duy nhat cia mot nha
diu tut thye thu. Nhung d€ dat duge muc tidu dé doi héi
con phii c6 nhiéu hiéu biét sau sic vé tai chinh chit khong chi
1a chuyén can 407 thu chi.”
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..CHU'O-NG 16
Bm hoc dt’z‘u m.so 14

N Hzeu &@et tai chdnb theo
. cdch dm gidn - nbiing diéu cobdn

Mét nha diu tu chuyén nghiép can phai c6 khd néng
doc hifu nhiéu ban bdo céo tai chinh khic nhau, trong dé
chit y&u 14 ban t6m tét thu nhap va ban cin d6i tai chinh.

Bin tém tit thu nhdp Thut nhdp

Chi phi

Bdn cdn ddi i chinh

Tai sin No

Toi khong 1a chuyén vién k& todn, th& nhung toi da
-tham-dit-nhiéu khéa hoc vé k& toan—HAau hét trong-cée
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khéa, didu lam t6i ngac nhién nht 1a cac vi gidng vién déu
chi tap trung vao mot bin bao cdo ma khong hé dé cap dén
moi quan hé giia hai ban bdo cdo d6. Néi cach khac, cac vi
dy khong bao gid gidi thich tai sao badn bao cido nay lai quan
trong d6i v6i ban bao cdo kia va ngude lai. :

Nguoi bs gidu cho ring méi quan hé gitta hai ban bo
cao d6 néi lén 14t cd. Ngudi s& néi, “Lam sao con hifu dugc
bao cdo nay ma khéng c6 bao cdo kia? Lam sao con ¢ thé
cho dé 1a tai sén hay ng ma khong c6 cot thu nhap hay cot
chi phi?”. Ngudi ti€p tuc, “Khong phdi chi vi dupc liét ké
trong cot tai san ma c6 thé goi thit dy 1a tai sdn.” Téi nght
cau néi dé 1a quan trong nhéat. Nguoi néi, “Ly do khién cho
moi ngudi gap kho kKhin vé tién bac 14 vi ho mua ng nhung
lai liet ké trong cot tai sdn. Nhiu ngudi goi cin nha cda
minh 12 tai sdn, nhung thuc chét né chi 13 ng.” N&u ban
con nhd quy tic Gresham, ban cd th€ biét tai sao chi tiét
nhé nhit ta hay bé qua d6 lai ¢ th€ khigén cho mot doi
ngudi ludbn vat 1on vdi tai chinh thay vi dugc tw do vé mit
tién bac. Ngudi b6 giau con néi, “Néu con muén gidu qua
nhiéu thé he, con va con chdu cda con. phai biét su khac
nhau gitta tai sdn va ng..Con céri phéi biét sy khac nhau
gitta mot thid ¢6 gia tri va mot thit khong c6 gia tri.”

~ Sau khi tap 1 phat hanh, nhidu ngusi héi; “Th& ¥ cda
érig ta 13 ditng nén mua nha 3?”. Cau trd 1&i: “Khong, ¥
clia 6ng ta khong phai nhu vay.” Ngudi b6 giau chi muén
nhdn manh vao tim quan trong cda sy hidu bigt tai chinh:
Ngudi néi, “BPiing goi mot thit ng Ja tai san, cho du that d6
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1a cin nha ctia con di nifa.” Nhiéu ngudi khic cling da héi,
“Né&u 61 trd hét ng mua nha, cin nha dé ¢é trd thanh tai
san khong?” Mot 1an nita, cau tra 10i trong phin 16n trudng
hop 1a: “Khong ddu. Khong phéi vi anh trd h&t ng'ma cin
nha trd thanh tai sdn.” Ly do clia cAu trd 101 d6 ndm & “lvu
lugng tién mit” ctia ban. P6i vi hdu hét moi ngusi, cho
du ban khong con ng mua nha, van con.cac chi phi khac va
thué d4t ma ban phai tra. Trong thuc t&, ban khéng bao gid
c6 quyén s@ hitu ddt ctia ban cd, md moi manh dit déu
thudc quyén sé hitu ciia chinh phii. D6 1a 1y do tai sao ma
ngudi ta goi dia oc la 'real estate’ (chit ‘real trong tiéng Anh
xudt phat tit chit ‘royal’ cia ti€ng La Tinh, nghia 13 'hoang

gia'). Néu ban khong tin diéu d6, ¢ thi ding trd thu& dat
 xem, ban s& biét ngay ai la chd s& hitu cho du ban con hay
da trd hét ng thé chip.

' Ngu’m b8 gidu rat thich lam chi cdc ngdi nha Nguoi
cho rang cin nha 1a noi an toan dé€ ct tién cida ban, nhung
né khong nhat thi€t 1a tai san. Trong thifc t&, mot khi da
tich liy du bat dong san, Ngudi va gia dinh da don v& s6ng
trong radt ngdi nha to I6n va tuyet dep. Chinh nhitng tai
san bat dong sin kia dd tao ra lugng tién mit cho phép
Ngudi mua dugc tda biet thy to 16n 4y. Y clia Ngudi 1a
khong nén goi ng la tai sdn, ciing nhu khong nén mua ng ma
vén cho ring 16 1a tai sdn. D6 chinh 1a mot trong nhiing sai
14m 16n nhat ciia moi ngudi. Ngudi néi, “Néu mot thi la
no, con tét hon cd g01 nd la. ng va theo doéi that ky
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LUl LUONG TIEN MAT CUM T QUAN TRONG

D81 v6i ngudi bd giau, nhitng tit quan trong nhat trong
kinh doanh va dau tu chinh la “Iuu fupng tién mgt”. Ngudi
néi, “Céng nhit mot ngu dan phai theo d6i sy 1én xuéng
clia tridu cudng. mot nha diu tu va mot doanh nhan phai
theo dai sit sao bat ki thay d&i ndo trong luu lugng tién
mit. Nhitng ngudi va nhitng doanh nghiép thudng gap kho
khin vé tai chinh 13 vi ho khong kifm soat duge luu luiong
tién maét clia minh.”

HIEU BIET TAI CHINH THEO CACH PON GIAN CUA
NGUOT BO GIAU

Ngay hom nay, céc k& todn vien lam phén céng viéc s§
sdch va t6i vin dung cdc so d6 don gidn cia ngudi bd
gidu lam hudng dan. Cho nén, néu cac ban ¢6 thé higu
cac so dé dudi day, ban s& ¢6 nhidu co héi hon trén con
dudng 1am gidu. Hay dé phan cong vidc chuyén mon cho
cac k& todn vién. Viéc ma ban can quan tam 1a kiém soat
céc con s6 tai chinh va hudng dan ching trén con dudng
lam gidu ciia ban.

BAI HOC SO #1: Chinh hudng di chuyén ctia tién bac sé
quy&t dinh mot thit 13 tai sdn hay 13 ng. N6i cach khic,
khong phai vi nhitng ngudi moi gidi dia ¢ goi nha ctia ban
la tai san thi né sé la tai sén.

Pay 1a so dd luu lugng tién mit clia mot tai sdn. Ngudi
b& gidu dinh nghia tai sdn 1a thit dem tién dén cho ban'.
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Thu nihdp

Chi phi

Thi sdn No

Con day 1a so d6 luu lugng tién mit cda ng. Ngudi b6
giau dinh nghia ng I 'thit lim ban mit tién',

. Thunhdp .~

| cniphi

\

Taisdn .| Ng.
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PHAT SINH RAC ROI

Ngudi bé giau cling néi véi toi, “Rac r6i phat sinh bdi
vi phuong phap k& todn cho phép chiing ta ¢6 thé ligt ke ca
tai sdn va ng trong cot tai sdn.” Ngudi vé 1én gidy so dd
dudi day va néi, “Ric r6i nam & day.”

Ngudi néi, “Trong sd d6 ndy, chiing ta ¢c6 mot can nha
tri gia 100.000 d6. Ngudi s& hitu cin nha da trd truitde 20.000
ds, va mugn ng thé chdp 80.000 d6. Lam thé nio con biét
cin nha nay 1 tai sdn hay ng? Can nha chéng l&é dugc coi
la tai sdn chi béi vi né dugc ké trong cft tai san?”

Cau trd 1&i di nhién 12 khong. D& mudn biét né 1a tai
san hay 14 ng, ban cin phéi nhin vao bdn tém tit thu nhéap.

Thu nhip
Chi phi -
Tai sin Ny
$100.000 $80.000

Ngudi bd giau vé tiép so dd sau va néi, “Can nha nay
12 ng. Con c6 thé€ bado d6 14 ng bdi vi cidc khodn duge ke
trong cot chi phi trong khi & cot thu nhap khéng cé gi cd.”
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Thu nhip

Chi phi

_ Tidn brd ng
Thué dat
Bdo hiém

. Tién dién, midc

- Béo bri st chih
Thi éﬁn_ Ng
$100.000 $80.000

BIEN NO THANH TAI SAN

Day con lam giau

Sau d6, ngudi bé giau thém vao hai hang trong so dé -
'thu nhip cho thué' va 'thu nhdp cho thué rong'. Ngudi ndi, “Sy
khac nhau chinh la & tit khéa 'tong'. Thay d6i dé trén béao
cdo tai chinh d& lam cin nha tit ng tré thanh tai sin.”

Thu nhdp

Chi phi-

Tién trd ng
Thue dit

Béo hiém

Tién dign, midc
Bio ki sth chita

Thut nhitp cho thué rong

Tai sdn

$100:000

Ng

TEE0I000T 7
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Sau d6, ngudi bé gidu thém cdc con s6 d& t6i co thé hiéu
ré hon. “Chidng han t8ng chi phi cho can nha nay vao
khodng 1.000 dé, bao gbm tién trd ng, thu& dit, bdo hiém,
dién nudc va tring tu sita chita. Con cho thué méi théng
dugc 1.200 dé. Nhu vay, thu nhap rong méi thing ciia con
13 200 d6. Pidu d6 chiing té cin nha 13 tai sdn. Nhung néu
cling muc chi phf va con chi cho thué mébi thang dugc 800
dé, con sé bi 16 200 d6. Nhu vay, cho dit thu nhap cho thué
cia con mdi thang 1a 800 d6, cin nha dé vin 1a ng. Thé ma
ta vAn nghe moi ngudi néi, “Nhung néu t6i ban can ho dé
cao hon ltic t6i mua, the thi né sé trd thanh tai san.” Puing
vay, nhung diéu d6 chi xdy ra vao mét lic nao dé sau nay.
Tuy nhién nhidu khi gia nha lai gidm trén thi trudng. Do d6
hanh déng theo cau tuc ngd@ 'Diing dém ga con trudc khi tring
nd’ 12 mot thai dd khon ngoan vé tién bac.”

CHINH PHU THAY POI LUAT

- . Sau dot cai cach luat thu€ vao ndm 1986, hang ty do6 la
bi m4t trang trén thi trudng dia 8¢ § My. Rat nhiéu tay dau
cd pha sén bdi vi ho dam chap nhan mua b4t dong san gia
cao trén cd sd tin t_u?éihg gia dia 6c sé ludn leo thang va
chinh phd cho phép ho gidm thué thu nhap tit cic khodn 16
thy déng. Sut cdi cich thué don gidn d6 da khién cho hang
triéu ngudi quay lung vdi thi truding dia 8c va chuyén sang
thi trutding chitng Khoan. S& xdy ra mét sy chuyén giao khac
trong tuong lai hay khéng? Va 1an nay thay vi bat déng san
ma s& 14 ¢8 phi€u va trai phi€u? Chi ¢ théi gian mdi tra
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161 duge nhitng cau hdi d6, thé nhung lich s Tuén c6 khuynh
hudéng lip lai. Va khi lich st lip lai, sé c6 hang trieu ngufdl
bi mit tién nhuing cting sé ¢6 nhitng nha diu tir khic bist
chudn bi sdn sang d61 mit voi thay d8i. Va chinh hhing
nha dau tu bi€t chudn bi, c6 kha ning da kiém dugc hang
triéu do tir s¢ tién bi m4t clia hang trigu ng‘u’dl khéng chuan
bi khac

th.' RO LON NHAT

Ngu’dl b& giau n01 “Ngudi didu tu rdi ro nhét la ngu?éh
khong kiém sodt duyc bso co tai chinh cia minh. Ngu’ch diu
tuf rii ro nhdt la ngudi khong c6 gi ngoai ng ma cit cho 1a
tai san, tidu xai bing thu nhap ho ki€ém dugc, va nguén thu
nhap duy nhat ciid ho 1a tiY stic lao dong cda ho Ho rdi ro
la vi ho thudng la nhﬁ'ng ngudi diu tif tuyét vong.”

Trong cac budi thuy€t trinh vé dau tu, moi ngudi thudng
tranh luan vdi tdi cin nha 1A i sén cda ho. Vita mdi day,
méot ngudi dan ong dd d&n néi véi t6i, “Téi mua can nha
v0i gia 500.000 do, nhung gith day né tri gid 750.000 d6.”
- T6i héi 6ng ta, “Lam thé nao anh bigt didu d6?”. Ong éy trd

10’1, “Vi ngudi méi gidi dia 6c ciia t61i bdo the.” -

* Khi dy, t6i héi tlép, “Ngudi méi gidi ciia anh sé béo
dam v&i anh mu’c gxa d6 trong 20 nam chi?” =

C)ng ta tré 1, “Tai sa0 lai khﬁng Anh ta néi ds 1a gla
trung binh cia cac ngf)l nha lan cén vita mdl ban hém nay ”

Va dé cung chmh 1a ly do tai sao ma ngmffz bo glau néi
rang nhitng ngudi ddu tv trung binh khong kigm dude tidn
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trén thi triwding. Ngudi néi, “Ngudi dau tu trung binh thudng
d&m ga con trudc khi tning nd. Ho mua nhiing thit khi€én ho
mat tién hang thang, nhung van cif goi chiing la tai sén chi
vi cac ¥ ki€n bén ngoai. Ho nghi cin nha ctia ho s&.lén gia
trong tudng lai, hodc hanh déng cia ho tréng cé vé nhuban
ngdi nha ngay 14p titc khi ngudi méi gisi ciia ho bdo ho tri
gia cin nha nhu the. Con cé bao gid bdn mot can nha & gia
thdp hon ma ngtrdl__r_nﬁl_ _glcn_ha_ly giam déc ngan hang nghi
hay khong? Ta da ti‘Ing bi nhut vay con a. Do cin ci nhiing
quyét dinh tién bac trén suy nghi chil quan va sy mong doi,
moi ngulyi thuong milt sy ki€m sodt tinh hinh tai chinh cia
minh. D6i vdi ta, dleu dé r&t rii ro. Néu con mudn giau,
con phai kifm soat sy hi€u biét ciing nhi ngudn tién bac
ctia con. DI nhién, ching c6 gi sai cd v6i niém hy vong gid
ciia mot tai sdn nao do sé ting 1én trong tuwong lai mot khi
con khéng danh mét su ki€m soat ctia con dgi véi tién bac
trong hién tai.” Ngudi b6 giau con néi them, “Néu nhitng
ngudi d6 chéc chdn gid s& ting lén, tai sao ho khﬁng di
mua cing mot hic 10 cin nha d6 nhi?” ~

Hign tugng dé con didn ra & nhitng ngudi hay néi nhu
thé& nay, “Tai sén v& huu cua t61 hém nay tri gia 1 tridu do.
Dén khi t6i vé& hutu, tai sdn d6 s8 tri gia t6i 3 trieu d6. Mt
l4n nita, t6i lai héi, “Lam sao anh bigt dugc didu ds?”.
Nhiing gi t6i hoc duge it ngudi b8 giau vé nhiing ngudi
diu tur trung binh 12 ho thitdng 'd&m ga con trudce khi tring
nd.' Hodc ho dat cude hét moi thit vao mot su kién nao dé
s& XAy ra trong tuong lai. Trong hdu hét trudng hop, nhiéu
triing ga khong nd ma ciing ching c6 sif kién nao nhu thé
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xay ra. The nhung nhitng nha ddu tw chuyén nghiep khong
hanh dong hay suy nghi nhu thé. Nhitng ngudi nay bist
rdt rd ring c6 nhidu hifu biét tai chinh s& gitip cho ho ¢6
nhiéu bién phidp ki€m sodt hon trong hién tai, va néu
khéng nging hoc hdi ho ¢6 thé ki€m soat duge nhiéu hon
troﬂg tong lai. Cac nha dau tu chuyén nghiép ciing thita
biét rang tham chi d6i khi mét 56 tring bi 18t v& hay bi 4 an
m4t, hodc mot sy kién nao dé ho mong dgi c6 thé trd
thanh tai hoa khéng ludng. '

TAI SAO MOI NGU(T KHONG KIEM SOAT PUCC CHUYEN
TIEN BAC CHA MINH '

~ Moi ngudi roi khai trudng déu khﬁng bigt cach lap bao
cdo tai chinh cho minh, tham chi cich can d6i tai khoan
ngan hing cda minh. Ho khéong bao giy duge day lam the
nao kifm sodt dugc chuyén tién bac. Cach duy nhat ma ban
c6 thé bigt ngudi nay cé ki€m soat dugc tidn bac cia chinh
minh hay khéng 1 nhin vio ban tom tit tai chinh cta ho.
Khéng phéi vi mét ngudi c6 edng viec luong cao, nha 16n,
xe dep ma ngudi 4y biet kifm soat dugc tién bac cia minh.
Néu mei ngudi déu hifu mot bao céo, tai chinh, ho cé thé
klem sodt dugc tlen bac clia minh.

Chang han, day 1a so do tién mat k}u ban Vlet mﬁt Chl

phi€u ti tai khodn ngn hang ciia ban.
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- Thu nhip

Chi phi

T'} __

!

Téi sdn J’Ng-

Tién trong l
ngdn himg

Con day 1a so dé tidn mit khi ban chi tiéu biing thé tin
dung. '

Thu nhdp

Chi phi

YI—)»

T séin Ny /

N thé T
tin dung
Khi moi ngudi viét chi phi€u, ho dang lam gidm tai san.

Va khi chi tidu bang thé tin dung, ho dang lam ting ng. Néi
céch khéc, thé tin dung cang khién cho moi ngudi dé lin
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sau hon vao ng. Hau hét ﬁi()i ngudi khong nhin thay nhing
diéu nay bdi vi ho khéng duge day céch lap va phan tich
mot bdo cdo tai chinh ¢4 nhan cho minh.

Ngay hom nay, ban tém tit tai chinh ctia nhidu ngudi
gidng nhu so dé dudi day. |

Thu nhip
Litmg

Chi phi

Thué
 Tién td ng mua nhi
- Thus dat '
Tién trd xe
Tién hoc phi
-Tri ng thé tin dyng
- Chi phi dn mic .
_ Cdc chi phi khdc

Titi sdn " Ne

Ng muig nhi
Ng dai hoc
Ng xe

- Ny thé tin dung

Trit phi ngudi 8y 1am mot diéun gi khdc d€ thay ddi, néu
khong chic chin ngudi 4y s& roi vao mot cude séng nd 1é vi
tidn bac. Tai sao toi lai néi 1a 'né 18?7 BSi vi bit cit mot
khoan chi tiéu nao clia ngudi ay a.ng dang Iam cho ngu’cfl
khac dang g1au len.. -~
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BAN PANG IAM GIAU CHO AI?

BAL HOC SO #2: T8i thi€u phai c6 hai bdo cdo tai chinh
mdi nhin thdy duge tron van dé.

Ngudi bé giau néi, “Nha dau tu chuyén nghidp phai
nhin t6i thi€u 2 ban tém tdt tai chinh cing hic n€u mudén
thay dugc sy thyc.”

Con Ngudi khac

Thie uhip Thus 1thip

Chi phi Chi phi

]

Téi sin No Tiii sdn Ng

“Hay luén nhé chi phi cda con s€ 1a thu nhép cia ngudi
khéc. Nhitng ngudi khong kiém soat dugce tién ciia minh s&
lam gidu cho nhitng ngudi ki€m soat duge tidn cda ho.”

NGUOI PAU TU LAM G

Nguoi vé mot so dé khde va néi, “Ta s& minh hoa cho
con thdy ngudi diu tu lam gi. Ta 18y vi du gifta ngan hang
va con chéng han.”
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Con ~ Nganhang
Thu nhip Thu nhip
Chi phi Chi phi
Tét sin Ng Thi sin Nyt
Thé chip Thé chip

T6i quan sat so d6 mét liic r6i ndi, “Ng th€ chdp mua
nha cia con sé dugc ké trong hai ban tom tit tai chinh: mot
bén xudt hién trong cot tai sdn, va bén kia xuat hién trong
cOt ng.”

Ngudi bs giau gat ddu, “Con git day da thdy dudc ban
tém tat tai chinh thue sy rdi ddy.”

“Pé 1a 1y do tai sao ma b6 néi 61 thi€u phai can hai
ban t6m tit tai chinh khéc nhau méi thdy dugc toan canh,”
t6i n61. “Mbi mot chi phi ciia con sé 1a thu nhép clia ngudi
khic. Va m&i mot khodn ng ciia con s 1a tai sdn cia ngudi
khac.”

Ngudi gat ddu, “Diu d6 gidi thich tai sao moei ngudi rdi
 trudng ma khong dige day céch suy nghi bing cic bao cdo
tai chinh, thudng trd thanh con méi cia nhitng ngudi khac,
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M&i 1an ho st dung thé tin dung, ho dang tu chit thém ng
cho minh trong khi vun dédp thém tai sdn cla ngan hang.”

“Va khi mét vi gidm déc ngan hang néi véi con, 'Can
nha ]a tai san clia anh’, ho thuc syt khong néi déi véi con
ma chi khong néi that tai san dé thudc vé ai. Trong khi ng
mua nha Ia ng ciia con, d6 1a tai san cda ngan hang,” t6i
thém vao, va cdm thdy sdu sdc hon trudc ¥ nghia quan
trong cia cac bao cédo tai chinh.

Ngudi b6 gidu gat dau va noéi, “Bay gid hdy thém vao
cac hudng di cda lutu lugng tidn mit, con sé thay tai san dé
- tifc ng the chdp cda con thue sy hoat dong nhu thé nao.”

Con Ngan hang
Viée I &
Thr nthip Thut nhip
Chi phi Chi phi
l b
Thi sin Ng Tai siin Ng
The chdp Thé chiy

“Trong thi du nay, ng the chép 18y tién ra khéi tii ciia
con va bd vao tdi cia ngén hang. D6 12 1y do tai sao ng thé
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ch&p 1a ng ctia con vA 14 tai'sdn cta ngan hing. Didu ta
mudén nhin manh & day 1a khodn ng the chdp dy ndm trong
cling mot hgp ddng vay hop phép giita con va ngan hang.”

“Nhu vay ngan hang di- tao ra mot tai san ti ng cia
con,” t6i néi. “Nhitng gl ma mét ngudi dau tv lam 1a tich
lily mét tai sdn ma ngudi khdc trd gitim cho ho. Ching han
nhu nha ddu tu 1am chi s& hitu céc cin hé cho thue. Méi
thang, tién ho thu dugc i tién thué nha, cling nhif tién tra
ng d6i véi ngan hang vay.” '

Ngudi b6 giau gat ddu va cudi. “Con da thdy dugc vén
dé 161 ddy. Gio day, chic hdn con di quyét dinh tham gia
vao phia bén ndo r&i phai khong? Thé nhung chita h&t dau.
Con c6 chidu ngugce lai nita.” Ngudi vita néi vita vé ra sd
dé dusi day.

Con Ngan hang
Tha nhip Thu nhip
Chi phi Chi phi
Tai sdn Ne Thi sin Ny
Tai khodn Tii khodn
HEtkidm .. . e | Hétkigm
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”(5,” toi that 1én. “Cac khoan tigt kieém dinh ky cda con
1a tai sdn cla con, trong khi chiing la ng ctia ngan hang.”

“Biing d&y,” Ngudi dap. “Thé con con thdy gi khic tit so
dé nay?”

T6i quan sat so d6 mot hdi va kheé trd 11, “Con khong
thdy gi khéc nita ca. Con chi thiy nhiing gi ma bd vé nhut
the thoi.” o

Ngudi mim cudi néi, “Bé 1a 1y do tai sao con cdn phai
thutc tap doc hidu cdc béo cdo tai chinh. Cang thitc tap, con
s& cang khdm pha va hoc hdi duge nhiéu hon. Nhat la
nhitng thit ma con khong thé thdy dugc bang mit thudng.”

“Th& con khéng thdy dugc diéu gl hd b8?”, t6i hoi.

“Piéu con khong thdy tit cdc sd db cda ta la nhing uu
dai thué chinh phi cho con néu con mua nha bing ng thé
ch&p vdi ngan hang, nhung s& danh thué con khi con ¢ lai
ti&t kiem,” Ngudi néi.

“Va ciing ¢6 nghia la chinh phid s& cho phép con duge
gidm thu& néu con tich liy ng va danh thu€ con néu con
tich ldy tai sdn?”, t6i hoi.

Ngudi gat dau, “Bay gid con hdy nghi xem chinh séch dé
ctia chinh phi s& dnh hudng dén suy nghi va tuong lai tai
chinh ctia moi ngu@i thé nao. Ngudi binh thudng chic chin
sé han hoan dugc mic ng va chdng them quan tdm dén
viec tich ldy tai san.”

“Tai sao ho lai 1am th& hd bé?,” téi vita héi vita cam
thay hét stic kinh ngac trudc 161 néi cia Ngudi.
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Ngudi cudi tim tim, “Nhu ta da néi, nha ddu tw chuyén
nghiép phdi cé suy nghi vigt ngodi gidi han cida gid. Nha dau
tir chuyén nghiép doc cdc con 6 dé thdy dugc ban chat clia
vin dé, va nhd d6 c6 thé nhin ra dugc nhitng diéu ma
ngudi dau tu trung binh khong thdy. Nha diu tu chuyén
nghiép phai nhin thdy dugc tic dong &nh hudng cda céc
quy dinh chinh phi, thug, luat doanh nghigp, luat kinh doanh
va luat k& todn. MOt nguyén nhan khién cho viéc tim kiém
thong tin dau tu chinh x4c tré nén khé khan 13 vi @8 ¢6 thé
thdy Lﬁf@'c toan bd sur vidc, con cin phai c6 kign thic tai
chinh ctia mot k& todn vidn va kign thic Iuat cda modt luat
gia. N&u con chiu khé déu tu thdi gian hoc héi, con s& fim
thay nhitng co hoi ddu tt ngan vang ma rat it ngudi thay
dugce. Con ciing s& hi€u duge 1y do tai sao ngudi giau mbi
Iic mét gidu hon, trong ltic ngudi nghéo va ngudi trung luu
cang lam viéc cyc hon, trd nhidu thu€ hon va mic nhiéu no
hon. M6t khi con hi€u dudc tai sao, con sé& quyét dinh diing
vao phia bén nao trong Kim tif d6. Qud trinh d6 khong khé
con a, ma chi can t6n chiit it thai gian d€ diu tit hoc héi.”

CAT THIEN KET QUA

Ban cang doc nhidu bao céo tai chinh, bio cdo nim va
cac ban cdo bach chitng nao, sy thong minh va hiéu biét vé
tai chinh clia ban s& cang ting 1én chitng ndy. Pén mét lic
nao dé, bdt thinh linh ban s& thdy dugc nhitng gi ma mot
ngudi dau tut trung binh khéng c¢é kha ning thiy duge.
| TAt @& chiing ta déu bist By quy tiink Lip di 1§p lai
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chinh 1a cach ching ta hoc héi thuc syt va ghi nhé duge
nhiing gi da hoc. Cach ddy khong lau, t6i nghe mét cudn
bang phéng van Peter Lynch. Téi da nghe né hang chuc lan
nhung ctt méi Hn nghe, t6i lai phat hign them mét didu
mdi mé, Hon 30 ndm qua, ngudi bé giau da bat toi doc cac
béo cao tai chinh. K&t qua la ngay nay téi suy nghi hoan
toan ti ddong bing ngdn ngit cla cic bdo cdo tai chinh.

Khi chiing ta hoc cudi xe dap, chiing ta mudn rén luyeén
hanh dong d6 thanh mét phan xa vé thitc. Mot khi thanh
cong, chiing ta khéng can phai suy nghi hay nhd cach dap
xe nhut the nio trong khi chiing ta cudi né. Lai xe 6 to ciing
nhut vy, ching ta ¢6 thé vita lai vita néi chuyén vdi ai do,
hay viia &n banh mi, hodc vita suy nghi dén chuyén trong
s& lam, hoic vita nghe dai vita hat trong sudt thoi gian
chiing ta 14i xe. Phan xa vo thitc d6 ¢6 the a4p dung trong
viéc doc hi€u cac bao cdo tai chinh y nhu vay.

Didu lam mat thdi gian nhat trong khi tim ki€ém mét co
hoi diu tu t6t chinh 1a viéc phan tich cac con s8. Hoc cich
doc hidu béo cdo tai chinh 12 mét qud trinh kh4 chan ngat
va budn té, nhat 14 khi ban bit diu. Th& nhung, quy trinh
&y s& mdi lic modt d& dang hon va nhanh hon khi ban thuc
tap. Quy trinh 4y khong chi d& dang han, ma ban con c6 thé
xem xét danh gid nhiéu co hoi dau tut hon ma khong cin
suy nghi.
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CHUONG 17
| Bai boc ddu tw s6'15:
Su ky diéu ciia nbiing sai ldm

85 rudt cia t6i xudt than iy moéi trudng hoc vdn ma
noi d6 céc sai pham bi coi 12 x4u va cin phai tranh. Trong
the gidi trudng 16p, mot ngudi pham cang nhidu 18i cang bi
danh gia 1a kém théng minh.

Ngudi b8 gidu xudt than tit cudc séng ngoai ddi. Ngudi
¢6 quan diém khac hén vé sai 1dm. Theo Ngudi, ching chinh
la co hoi d€ hoc héi them mot diéu méi mé ma Ngudi chua
tiing biét trudc day. Mot ngudi pham nhiéu sai 14m s& hoc
héi dugc nhidu hon. Ngudi thitdng néi, “Ding sau mbi mot
sai s6t, c6 mot sy-kyy diéuma chiing ta khong chin nhin thiy.
Khi ta pham nhiéu 16i vad c6 thdi gian hoc héi, rit kinh
nghidm, thi cang c6 nhiéu sy ky didu xuat hien trong ddi ta.”

 Ngudi thudng ding vi du hoc dap xe d€ khing dinh
nidm tin tudng cia minh vé& sy ky diéu tim thay trong mai
161 1dm. Ngudi néi, “Hay nhé dén sut s¢ hii khi con bit ddu
hoc cudi xe dap. Moi ngudi ban ctia con déu lai duge, nhung
dé&n phién con, méi khi con leo 18n yén xe 12 té 1én té xudng.
Con pham hét 161 nay dé&n 18i khac. Nhung rdi bat thinh
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linh, con khéng con bi té nia. Con bit diu dap xe va chiéc
xe chay t6i trudc. Dot nhién nhu mot phép thudt, cd mot
thé& gidi hoan toan mdi xuat hién trudc mét con.”

SAT LAM CUUA WARREN BUFFET

Warren Buffet, nha diu tu gidu nhat nitde My, duge bidt
dén va né trong nhd cong ty Berkshire Hathaway cta ong.
Hién tai, gia c§ phi€u clia cong ty Berkshire Hathaway thuc
vao muc cao nhdt trén the giéi. Trong khi nhidu nha dau tu
dénh gi4d c§ phifu Berkshire Hathaway rat cao, it ngudi
biét ring viec thu mua cong ty d6 la mét trong nhitng sai
1Am dau tu 16n nhit clda dng.

Vao théi didm thu mua, Berkshire Hathaway la mot cong
ty dét may dang trén con dudng suy thodi. Warren Buffet cho
ring nhém clia éng c6 thé 1am thay ddi tinh the cda cong ty.
Chring ta déu bi&t, nginh c6ng nghiep dét may tai thoi di€m
dé dang ch&t din & My va c6 khuynh huéng chuyén sang
dau tu & cac qudc gia khac. Warren Buffet da khong thé
chéng lai khuynh huéng 4y, va cho dit ¢6 syt hau thulin cda
ong, cong ty cudi ciing van that bai ngay trong nganh san
xuat nguyen thity cita minh. Th& nhung tif sai lam that bai
dé, 6ng da tim thdy nhiing vién ngoc dem lai cho dng mot
gia san dd s6 sau ndy. N&u ban thich thd muén tim hi€u cau
chuygn nay, ban c6 thé im doc quyén Con Dudng Ciia Warren
Buffet ctia tic gia Robert Hagstrom. Quy&n séch nay co thé
cung cAp ngudi doc nhitng hidu bigt quy gia vé cach suy nghi
clia mot trong nhitng nha dau tu vi dai cia thé gidi.
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CAC SAI LAM KHAC |

* Mbt cong ty khéc, Diamond Fields, dugc thanh lap dé
khai thdc kim cuong, nhung lai khong bao git tim thiy kim
cuong ca. Vi kj su trudng trong nganh dja chit da tinh toan
sai. Th& nhutng thay vi tim kim cuong, ho lai khai quat dugc
mot trong nhiing mé nickel 16n nhat the gidi. The 1 gia c6
phigu cda cong ty vot 12n nhu tén Ida ngay sau khi ¢ong ty
tuyén bé& sy kham phd. Ngay nay, mic di vln ¢on mang
tén Diamond Fields, nhung c6ng ty d6 da lam giau tir cac
quing mé nickel.

Levi Strauss, trén dudng tim vang & California, da chuygn
tit ¥ dinh khai thdc vang sang may quan bing vai bat cho
nhitng ngudi dao vang thanh cong. Ngay nay, khip the gigi
dau dau ciing biét dén quin jean Levi ca.

Thomas Edison ¢6 1& sé khong bao gity phat minh ra béng
den néu nhu 6ng 14 nhan vién clia céng ty General Electric
do 6ng sang lap nén. Ngudi ta titng n6i Edison da that bai
dén 10.000 lan truée khi ché tao thanh céng béng den dien.
Né&u 6ng la nhan vién cda mdt cdng ty 16n, ¢6 1& ong da bisa
thai tif doi ndo bdi vi qua nhiéu l4n thét bai nhu vay. |

Sai 1am 16n ctia Christopher Columbus 1a ¢6 im dudng
qua Trung Quéc nhung lai tinh c& phét hién ra nudc My -
mdt trong nhitng qudc gia hiing manh va gidu c6 nhat trén
the gidi sau nay.
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KHON NGOAN NGOAI POI VOI KHON NGOAN TRONG LOP
Su gidu c6 vugt bac clia ngudi b giau do nhiéu nguyén
nhan. Nguyén nhan hang du la thai do clda Ngudi trudc
sai 1dm. Giéng nhu hu hét ching ta, Ngudi ciing khong ua
pham sai 1dm, th& nhung Ngudi khong sg bi 16i. Nguoi
chdp nhan rii ro don gidn 13 vi ¢6 chudn bi trudc sai lam.
Ngudi n6i, “Khi con 4 di dén gidi han nhitng gi con biét, khi
dy sé la lic con cdn phdi pham mot vai sai lam.” |

Nhidu lan, mét trong nhitng doanh nghiép cia Ngufo'l
khéng cat canh dugc va bi 16 niang. Téi ciing da ting ching
kign nhidu 14n cic sdn phdm méi ctia Ngudi tung ra déu bi
thi trudng tiéu thy ti chéi. Nhung mdi 1an bi that bai, thay
vi chan ndn, Nguoi lai trong ¢6 vé vui hon, khén ngoan
hon, ditt khoat hon va tham chi gidu hon it sau kinh nghiém
d6. Ngudi hay néi véi toi va Mike, “Sai ldm chinh 13 diéu
ma chiing ta cAn hoc héi. Mbi lan pham sai 1Am, ta ludén
hoe dudc mot didu méi vé ban than ta, va ta thudng gip
duge nhitng ngudi mdi ma ta chua he gap.”

Trong mot doanh nghigp phan phdi thigt bi tigu thodt bi
phé san, Ngudi gap duge mot ngudi ban d6i tic kinh doanh
ma sau ndy da cing Ngudi kiém hang chuc trigu do la.
Ngudi néi, “Néu ta khong ddm mao hiém thanh lap doanh
nghiép do, ta sé khong bao gid gép dudc Jerry ca. Néi that
v@i cAc con, bidt dugc Jerry la mot trong nhitng sir kién
quan trong nhét clia doi ta.”

Ngudi b8 rudt ciia tdi trong khi d6 12 mot sinh vien xudt
séc & dai hoc. Ngudi ft khi pham 16i va thudng xuyen dat
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diém cao nhat nhi trong trudng. Van dé 1a khi Ngui duge 50
tudi, Ngudi dudng nhu da pham mot trong nhiing sai 1Am
16m nhat ma it d6 Ngudi khong bao gid ding day duge. -

Khi t6i chitng kién ngudi b6 rudt phai vat 16n véi nhitng
khé khin trong s nghiép va trong tién bac, ngudi bs gidu
n6i, “DE thanh cong trong the gisi kinh doanh, con cidn phdi
c0 sy khon ngoan trong trudng cong vdi sy khon ngoan ngodi
doi. BS ctia con nhap hoc tt hic 5 tudi, vi 6ng t6t nghigp
di€m cao nén dugc gii lai trudng va cudi cing dat dén
dinh cao trong sy nghi2p gido duc. Gid day khi éng 50 tudi,
ong gip chuyén cay ddng trong ddi, va doi 1a mot ngusi
thdy rdt phit phang con a. O trudng, con diige day bai hoc
trudc. Nhung & ngoai doi, con thudng phai pham 18i 14m
trudc va hoan toan ity thudc noi con ¢é riat ra dugc bai hoc
ma doi mubn day con hay khéng. Vi hiu hét mei ngudi
- khdng dugc day cach chap nhan pham 18i va rit kinh nghiém
tit chiing, hodc 1a ho s& tranh pham 16i, hodc 1a ho pham
161 nhung khéng rit duge bai hoc tit sai 1dm d6. Pifu &y
gidi thich tai sao moi ngudi ctt pham ciing mot sai lAm hét
lan ndy dén lan khic. Trong trudng, con s& dugc coi 1a khon
ngoa_in n&u con khéng pham 164, nhung & ngoai doi, con chi
dugc coi 1a khén ngoan n&u con biét rit kinh nghiém ti 16i
14m ma con da trai qua.”

NGHE THUAT POI DIEN SAI LAM
Thay vi day chiing t6i cach trdnh né sai lam, ngudi b&
gidu da-day ching t6i nghé thuat-déi dién sai ldm va trd
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nén khon ngoan hon t su sai lam 4y.

Trong mét 1an, Nguoi néi, “Viec diu tién xay ra cho con
sau khi con pham sai ldm 1a con s& rdt buén. Bé chinh la
d&u higu nhan biét diu tién cda syt sai lam. Vao thdi diém
dé, con sé bist duge con thyc sy thudc loai ngudi nao.”

“Thudc loai ngudi nao 1a sao hd bd?”, Mike hdi.

“Khi cac con budn, cac con s8 trd thanh mot trong nhing
hang ngudi nhu sau:

1. Ngudi néi déi - Ngudi thudc nhém nay sé néi nhiing
cau dai loai nhu: “Téi khong lam didu dé”, hay “Khong,
khong phai t6i”, hay “Toi khong biét chuygn d6 xay ra”,
hay “Anh ¢6 gi chiing minh la t6i lam khong?”.

2. Ngudi dé thita - Ngudi thudc nhém nay sé noi: “D6 la
18i cia anh, khong phai t6i”, hay “N&u v¢ t6i khong
tiu xai nhiéu nhu thé, t6i da lam giau r6i”, hay “Ta sé
lam gidu nfu nhu ta khong ¢6 con sém”, hay “Khach
hang chi khéng quan tam dén cac san phdm clia t6i”,
hay “Nhan vién bay gi¢ khéng con biét trung thanh
nita”, hay “Chi thi ctia 6ng khong 16 rang gi hét”, hay
“P6 1a quyét dinh cda sép”.

3. Ngudi phan bua - Ngudi thudéc nhém nay sé noi: “O, vi
t6i khong duge hoc dén noi dén chdn nén khéng tién
than dugc”, hay “Gid ma c6é nhidu thoi gian hon t6i sé
lam dugc didu d6”, hay “T6i khong mudn lam giau”,
hay “Mei ngudi ai cling nhao v6 lam chuyén dé ca”.

4. Ngudi bé cude - Ngudi thudc nhém nay sé néi: “T6i da
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bdo anh 1a didu do6 khong lam duge ma“, hay “Chuyén

nay qud khé ma lai chdng dédng bd céng nita. T6i sé

lam thit khdc d& hon”, hay “Tai sao toi cdn phai lam
diéu d6? Toi khong cdn rude thit nhitc 6¢ dé vé minh -
dau.”

5. Ngudi chéi bé - Ngudi b8 giau thudng goi loai ngudi
nay la 'meéo gifu cit', nghia 1a nhitng ngudi nay thudng
danh tréng lang hay v& di nhiing sai 1dm ctia minh. Ngudi
thuéc nhém nay sé néi: O khong, khong cé gi sai pham
cd. Moi thit & day déu tot dep”, hay “Sai s6t a7 Sai sot gi
cd chit?”, hay “Piing lo, moi thit dau sé vao d?fy.”
Ngudi b6 giau néi, “Khi moi ngudi budn phién vi sai

1dm hay bi tai nan, mot hay nhidu tinh cich d6 s& tr6i day.

N&u con muén hoc héi va trd nén khén ngoan Y sau nhitng

sal 1dm vo gid d6, con cdn phai suy nghi mot cdch hét sifc

c6 trach nhiém. D6 chinh 1a ldc con phai dat cdu héi nay
.v6i con: 'Ta hoc duge gi tif bai hoc vé gia d6?'".

Ngudi b6 giau néi ti€p, “Néu mot ngudi nao dé néi,
'Nhiing gi t6i hoc duge 13 s& khong bao gid pham sai 1am
nay nita', ngudi &y da chéng hoc dugc gi cd. C6 rat nhiu
ngudi sdng trong mot thé giéi khé khin bai vi ho ctt ludn
néi nhu the thay vi ho nén néi, "Tai vui mirg vi didii d6 da
x4y ra, béi vi t61 da rdt dugc kinh nghiém tit sai 1dm d6."
Bén canh dé, nhitng ngudi hay né trénh sai 1dm hoic bé
qua khong chiu hoc héi sé khong bao gi¢ thdy duge mat bén
kia cda dong tién.”
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TOI KHOC NHU MOT PUA TRE

Chéng han, sau khi t6i lam mat doanh nghiép sdn xuat
loai tii khéa Velcro, t6i dd buén ndn sudt gin 1 nim.
Trong nam do, t6i da khéc nhut mot dida tré. Téi luén nghe
trong ddu t6i vang 1én nhing cau trach moéc, “1.& ra nguoi
ditng nén 1ap doanh nghiép d6. Nguoi biét 1a s& thdt bai
kia ma. Nguoi khong nén kinh doanh nita.” Toéi cling da
d@ thita cho nhidu ngudi, thdy ban than t6i dang phan bua
cho nhitng hanh dong cda minh, va néi nhitng cdu nhu:
“P6 1a 16i ctia Dan”, “Toi da khong thuc sy yéu quy san
phdm clia minh.” '

Thay vi chay trén 18i 1dm ciia minh va quay lai gidi lam
cong, toi da bi ngudi bd gidu bit toi phéi d6i mdt vdi thuc
t& va tim con dudng thoat khéi déng d6 nat dé. Ngay nay,
t6i thudng néi véi moi ngudi, “Téi da hoc héi duge nhiéu
vé kinh doanh qua lan thdt bai d6 hon la khi i thanh
cong. Qué trinh lao dong tit sw dS nat va xay dung lai cong
ty dd gitp t6i tré thanh moét doanh nhan day din kinh
nghiém hon.” Ngay nay, thay vi néi "T6i s& khong bao gio
pham 15i d6 nita’, t6i sé néi: 'Toi vui ming vi t6i da that
bai va dudc hoc hdi, bdi vi téi rat bi€t on da c6 dugc su
khon ngoan ti kinh nghiém cay déng clia minh.” Va t6i s&
néi, “Hay bat ddu mot doanh nghiép khic vay.” Thay vi s¢f
hii va giaﬁ di, toi c6 thé thay duge sy hao hﬁfﬁg va thich
thii trong d6. Thay vi sg thit bai, toi biét thit bai la phuong
tién gifip t6i hoc hoi dé thanh cong hon. Néu ching ta sg¢
pham 18i, hay pham 13i va khong biét rit kinh nghiém, su
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ky diéu sé khong hign hitu trén ddi nay. Cude song hic dy
sé bj thut lii, tut hdu va trd nén nhé bé hon, thay vi phai
dugc rong md va diy dp nhitng didu dieu ky hon.

BAI HOC LA GI?

C mdi khi nghe moi ngudi ndi, “Pau tu qua rai ro”,
hay “T6i khong thich mao hiém vdéi tin cda minh”, hay
“Chuyén gi xay ra n€u t6i that bai?”, t6i thudng nhé dén
ngudi b6 ngheo ctia t6i bdi vi Ngudi tiing néi, “Ta khéng
mudn pham sai 1dm.” Nhu t6i d4 néi, trong thé gidi ciia
Ngudi - the gidi trudng 16p, nhitng ngudi pham 161 sé bi coi
1a ngu ngdc.

Trong thé gidi clia ngudi b giau, Ngudi coi i ro, sai
lAm va thdt bai 13 mot phdn khéng thé tach rdi trong sy
phét trién clia nhan loai, cho nén thay vi né tranh rii ro va
sai ldm, Ngudi da hoc héi cach qudn bj rdi ro va sai lam.
Quan diém cda Ngudi vé sy sai 1dm: d6 chi I mot bai hoc
di kém v6i nhiéu cAm xic. Ngudi néi, “Khi chiing ta pham
181, chiing ta budn. Sy budn phién dé 1a d4u higu béo cho
chiing ta biét chiing ta cin phai hoc héi mot didu gi d6. N6
giong nhu mot ci dap vao vai ching ta va néi, 'Chu ¥.
Ngudi dang ¢6 modt didu quan trong c¢in hoc héi. Néu nhyt
ngudi noéi déi, d6 thita, phan bua hay phd nhan sy bubn
phién dé, nguoi s& lam lang phi ndi budn phién va s& danh
mat mot vien ngoc kinh nghidm quy gia.”

Ngudibd gidu day t6i d&m d&n mudi khi t6i gian, hoic
d&n 100 khi t6i cuc ky gian dit. Sau khi ngudi di, t6i chi néi
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Xin 181’ va khéng bao gid df thita cho ngudi khic, cho du
t01 gifn d€n mifc nao. Néu t6i trach méc hay dd thita, t6i
dang trao quyén lyc clia t6i cho ngudi Ay. Con n€u téi cé ¥
thifc trach nhiém trudc nhitng gi dd x4y ra, t6i sé hoc dugc
mét bai hoc quf gia ma 18 rang t6i can phai hoc. Va néu
nhv t6i néi doi, d6 thita, phan bua hay chéi bé, toi sé
khéng hoc dugc gi ca.

Nguoi bd gidu ciling néi, “Nhiing ngudi that bai thudng
dé thita cho ngudi khac. Ho mudn ngudi dé thay déi, va dé
12 1y do tai sao ma ho ct bubn phién. Thay vi budn phién,
ho nén cdm on ngudi da day cho ho didu ma hg can hoc
héi. Budn phién hay t6 thai do thu dich d6i vdi ngudi dé
chdng khac nao con di buc tifc véi chiée xe dap chi vi con
cif té len té xudng trong khi dang ¢6 ging hoe cudi né.”

NHIING SAI LAM HIEN TAI

Khi t61 vigt quyén sdch nay, thi trudng chitng khoan va
dia 6c dang 1én gid. Nhitng ngudi mdi dau tu va nhay
vao thi trudng déu néi giéng nhau. Ho néi, “T6i da kiém
dugc that nhiéu tién trén thi trudng,” hodc “T6i nhdy vao
sém va gia hién gid ting hon 20%.” T6i e riang khong bao
lau sau, nhitng ngudi méi dau tu va dang phdn khich sé
c6 cdm gidc thé nao khi pham sai 1dm trén thi trudng. Liic
4y, chiing ta s& bist dau 12 nhitng nha dau tu thue thu.
Nhu ngudi bé giau da néi, “Khéng phai cac khodn dau tu
cia con ting 1én bao nhiéu méi quan trong, ma di€m chinh
y&u la chiing s& gidm sit dén midc bao nhiéu. Nhitng nha
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déu tu thyc sy ludn sdn sing chudn bi lam gidu ngay khi
cé co hoi, cing nhut sin sang hoe hdi khi moi thit khéng
dién ra diing theo § ho trén thj trudng. Didu t6t nhat ma
thi trudng c6 th€ day con la lam thé nao hoc hét ti chinh
nhitng sai lam cia con.” :
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CHUONG 18

Bai boc ddu i s616:
Cdi gid cua sy lam giau la gi?

Ngufo'l b6 giau cho t6i biét c6 nhiéu cich lam giau,
nhung mbi cach déu cd cai gla riéng cla né.

1. Ban c6 thé€ 1am giau biing cach cuéi mﬁt ai dé c6 gia tai
db so. Chiing ta ai ciing bi€t cai gia phai trd cho cach
dé. Ngudi bd gidu s& nhin mit va néi, “Con c6 thé cudi
mét ai d6 vi tién, nhung con ¢6 hinh dung sé nhu the
nao néu sdng chung subt ddi vdi mdt ngudi mé con
khéng yéu hay khong? Cai gia d6 qud dit cona.’

2. Ban c6 th€ 1am giau nhd lam an bip bgm, ludng gat
hodc phi phap. Ngudi b6 giau néi, “Lam giau hop phap
khong phai la mot didu khoé. Tai sao moi ngudi mudn
lidu linh vi pham phap luat d€ di tu néu nhu ho khéng
thich thid chuyén mao hiém? Rii ro dé vao ti 1a mot gia

 qué& cao ma ta khong bao gid chdp nhan. Ta muén lam
gian dé dugc tir do, vay 1y gl phadi mao hiém d& mat tu
do? Ta sé& ddnh m&t long ty trong cda minh. Ta sé khong
dam gdp mit gia dinh va ban be n&u ta lam diéu phi
phép. Hon nita, ta 1a ké néi doi rat té. Ta khong c6 tri
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nhd t6t nén sé khong thé nhd hét nhiing gi ta da néi doi,
t6t nhdt 13 ta nén noi that. Theo ta, sy trung thuc 13

phuiong céch t6t nhét.”

Ban c6 th€ 1am gidu nh& dugc hudng thita k€. Ngudi bo
giau noéi, “Mike thudng xuyén cé cam gidc la né khong
tu minh tao ra s8 ctia cdi nay. N6 thudng ty héi c6 thé

‘1am giau biing nd luc ctia chinh né hay khong. Do dé, ta

da cho né rat it. Ta da hudng din n6é nhu hudng din
con, nhung hoan toan do né tao ra cia cdi cho chinh no.
Piéu quan trong nhét 1a n6é phéi suy nghi gia tai dé 12
do cong sitc né tao ra. Khong phéi ai ai duigc may méin

thita k& deu co suy ngl‘u nhu the.”

Kl'u M]ke va toi cling 16’1'1 lén gia dinh cdia cd hai chung

t61 déu kha ngheo Thé nhung sau khi chung toi trudng
thanh, b6 clia Mike da trd thanh triéu phi trong khi bo 61
ngheo vin hoan ngheo. Mike bit dau sy nghiép ti gla tai
dé 56 clia ngufo'l bé giau, trong khi toi bat ddu hoan toan e
tay frang

4.

Ban c6 thé lam glau nho’ trung s6. Tat & nhtfng gi ngudi bd

_ __glﬁu néi vé didu nay Ia, ”Kh(:‘)ng ¢6 vén dé gi trong chuyén

mua vé s0, nhuing n&n dit cugc ci cude song tai chinh clia

g _mmh vao chuyén trung s6 chi 6 ké ngu méi 1am.”

Diéu trd tréu 1a nhiéu ngudi dan MY coi chuyén tring

56 512 k& hoach 1am giau ciia ho. S6ng ca mot cudc doi trong
niém hy vong ma xdc suft triing chi 13 mét phan tram tridu
thi that la mc‘)t cél gla qua dat.

"Va kl'u ban khéng cé ké’ hoach xi ly vi van dé c6 qua
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nhidu tién, ban sé roi vao canh ngheo hing trd lai. Vita

mdi day, trén bdo c6 mét phéng sut vé mot ngudi dan éng

tring 6. Ong ta trdi qua mdt quing thdi gian séng that

tuyét vai nhu'ng ching bao lau, c’mg bi ng dén ndi cudi
ciing phai tuyén b8 pha sin. Trude khi tring s6, 6ng ta
khong hé ¢6 van dé khé khin gi vdi tién bac. P& gidi
quyé&t tinh trang d6, 6ng di mua vé s6 va khéng ngd lai
tring ddc ddc mot lin nita. Lin né'y, ong ta bi&t khon da
nh@ cdc chuyén vien tai chinh tw van dé 1ap mot k& hoach
giff tién cho minh. Y nghia cia cdu chuyén c6 that nay la
néu ban tring s6, hay 1ap mot k& hoach tai chinh ngay.

Khéng cé nhiéu ngudi ¢é cd may duge tring doc déc hai

1an nhut ngudi dan 6ng 4y.

5. Ban c6 thé€ lam gidu nh¢ tré thanh mét ngoi sao dién
anh, ngdi sao ca nhac, ngéi sao thé thao hay mét nhan
vat xudt chiing. Ngudi b6 giau noi, ! “Ta khéng thong

* minh, cé tai, dep trai hay biét cich difn xu&t. Cho nén
lam giau bing cich trd nén xuft ching tai gidi hon
nguoi khac 1a mot chuyen khong tudng d6i vdi ta.”
Holywood c6 blet bao nhitu dién vien ngheo tung Trong

cdc quan nhac ¢6 biét bao nthém nhac luén mo wdc c6 s6
album bén ky luc vang. Trén san gon c6 biét bao nhiéu tay
choi gbn mo mong trd thanh chuyen nghigép nhu Tiger Woods.

Th& nhung, néu ban doc ki tidu s ctia Tiger Woods, ban s&

thdy anh ta da trd mot gid dit nhu thé nao d€ duge nhu

ngay hom nay. Tiger di bat ddu 1am quen v6i trdi banh gén
tif ltic 3 tudi va chi dén 20 tudi méi thue sy ditng vao hang
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ngu chuyén ngl‘uep Ca1 gi4 ctia anh & ay 1a 17 nam miét mai

ren luyén.

6. Ban c6 thé lam gidu bing cach tham lam. The giGi c6
bi&t bao nhidu ngudi nhu th&. Nhitng ngudi Ay hay néi,
“Toi da 6 phan cua to1 va t0i s& gitf né.” Sy tham lam
dé6i véi tién bac va tai san di khi&n ho ird nén keo kidét,

' biin xin v6i nhiing didu khac. Khi duge dé nghi gidp 46
ngudi kKhdc hodc day ngudi khac, ho thudng vién ¢d 1a
khﬁng co thcn gian. |
Céi gid cda sy tham lam la ban phai lam viéc- cang

nhidu hon nita dé giti lay nhﬁ'ng gl ban muén. Binh luat

Newton da n6i, “Trong mdi lyc phat sinh déu c6 luc ddy

ngu‘dc lai.” Néu ban tham lam, moi ngudi sé dép lai véi

ban y nhir vay.

~ Khi t6i gép nhﬁ’ng ngufﬁn dang phai vat 16n véi cdc van
dé tién bac, t6i thudng khuyén he nén déng gép cho nha
tho, chua chién hay cac t& chitc tit thien mét cach thudng
xuyén. Tuan theo cc dinh luat trong kinh & hoc va vat 1y,
hiy chora rLl'u"i’ng gi ban mudn. N&éu ban mudn mét nu cudi,
ban hay nd nu cudi trudc tién. Néu ban muén mot qud
dam, hay dam ngudi khac trude. Né&u ban mufn cé tién,
hay cho tién trude. P8i véi nhitng ngudi tham lam, rat khé
mé dugc nam tay hay chiéc vi clia ho. '

7. Ban cd thé€ 1am glau nhé séng tin tlén dén mic ban
ciing. Céch lam giau ndy thudng khién cho ngudi b6
-giausdimau. Nguoindi, “Lam giau bing cach nay chiing:-
minh ban than con ciing bin tign. Thé gidi rdt cam ghét
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nhiing tén ban tién. P6 1a 1y do tai sao ma ai ai ciing
cam ghét nhan vat Scrooge trong tdc phdm Bai hat Gidng
Sinh ctia nha van Charles Dickens. Chinh nhifng ké 1am
giau nhu nhan vat Scrooge da lam cho gidi ngudi gidu bi
mang tiéng xdu. S6ng ngheo va chét trong ngheo déi ia
mot bi kich nhung s6ng ngheo va chét gidu dién d6 that
dién rb.”

PE €O MOT CIOC SONG TOT PEP

Ngudi b8 giau néi, “C6 hai cach lam giau. Mot cich la
ki®m nhidu hon, con mot cach 13 bét nhu ciu lai. Van dé &
chd hiu nhit moi nguoi khéng ai 1am t6t 2 cach nay.

Ong quan tam dén sy tigt kiem hon la su ban tien. Ngudi
néi, “Néu con mudn giau thuc sit, con can bigt khi nao nén
ti&t kidm va khi ndo nén xai tién. Van dé & ché 1a o6 rét
nhidu ngudi chi bi€t séng mot cach tin tien ma théi. Didu
d6 chéng khac ndo nhu con di bing mot chan vay.”

MOT TRIEU PO LA IA PIEM BAT PAU
Ngay hom nay, c¢6 mét triéu dé trong tay khong ¢ y
nghia gi nhidu 1dm, ma d6 chi 1 diém xudt phat trén con
dudng diu tu trong thé gidi ngudi gidu. Theo ngudi bd giau,
sit khon ngoan vé tién bac ciing bao gom syt hi€u biét khi
nao nén Hét kiem va khi ndo khong nén, do d6 cach lam
giau thit 8 nhu sauw:
8. Ban c6 th€ 1am gidu nh& su khén ngoan vé tién bac.
Nhidu ngudi trd nén gidu ¢é nhd nhing hiéu biét vo gia
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~‘tich hiy dudgc tif nhém Cva B. Nhithg ngudi nay thudng
dn minh va chi-hoat déng tit phia sau, quan ly, ki€m
sodt va thao ting cac hé thong tai chinh va k.mh doanh
- trén thé gidi.

Héng trieu ngtﬁ‘ii tin tudng dé cac tai khoan et kigm vé
huu va tién bac cita minh vao thi trudng. The nhung, chinh
rhitng ngudi quyét dinh hé théng phan phéi va ti€p thi cac
céng cu dau tw d6 méi thyc sy 1a nhing ngudi kiem dugc
tién, chit khong nhat thiét phai 14 ngudi déu tir hay ngudi
vé hui. Nhu ngudi bd gidu da day t6i cich-day vai ndm,
“C6 nhiéu ngudi mua vé di xem tran ddu, va cé nhiing
ngudi ban vé xem thi ddu. Con cin phél ‘diing vao ph1a
nhiing ngudi bin vé dé.”

TAT SAQ NGUOI GIAU LAI GIAU HON
Khi 61 con nhd, ngusi b6 giau thudng néi véi to1, “Nguoi
giau lai gidu hon mo6t phin 1a vi ho déu tu khéc hidn véi
nhitng ngudi khdc; ho diu tu vao nhitng co héi khong danh
cho ngudi ngheo va ngudi trung luu. The nhing diéu quan
trong nhét 1a ho dugc gido duc khac hdn. N&u con c6 sy
gido duc do, con s& ludn ludn ki€m dugc nhidu tién.”
* ‘Davidson® ciing chi ra ring trong thé k§ vita qua, déng
d6 My da mét gia t6i 90%. Do d6 trd thanh trigu phi bing

1. Davidson vd Rees-Mogg li dﬁng tic gid ciln nhidy cuon sach nbi tiéng nhit Sy tinh
todin vTdai, K& 16i.cao... Cic quyén séch ndy.da o diw.dn s didm.dén cich ngmit b gian
didn i v nhin vd tusng lai cube sdng.
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cach sdng tin tién vin chuta dii. D& c6 thé hoi dd didu kien

diu te trong gidi nha giau, giad t6i thidu ciing phdi 1a mot

tridu 46 sau khi trit h&t moi chi phi sinh hoat. Thé thi cach
séng dé khéng thé nao kham néi chuyén diu tuf an toan
trong thé gidi ngudi giau. -

Ngudi bd giau néi, “Néu con muén dau tr v4i nhiing
ngudi gidu, con cAn phai ¢6 3K - d6 1a: kién thidc, kinh
nghiém va khodn tién d ddi dao.” Va & mdi cap bac dau
tur 3K dé, lai c6 nhitng nhém nguoi ddu tu khac nhau cé
kién thitc, kinh nghiém va kho&n tién du khéc nhau.

Cai gia cia sy tit do vé tai chinh doi héi thoi gian va
quyé&t tam dat dugc 3K d€ dau tu & nhitng cdp bac d6. Ban
sé bi&t ban ¢6 khén ngoan hon vé tién bac va hi€u biét
nhigu hon hay khong néu ban ¢6 thé cho t6i biét sit khac
nhau giffa nhitng cdp pham trii nay:

1. Ndg t6t va ng xdu

2. L& tot va 16 xdu

3. Chi phi t8t va chi phi xdu

4. Tra thu€ véi duge vu dii thué

5. Cong ty ban dang lam viéc véi cong ty ban dang lam chit

6. Cach xay dyng kinh doanh, cling c6 doanh nghiép, va
duta doanh nghigp 1én san -

7. Céc uu, khuyét diém cia ¢6 phifu, tri phidu, qiy hd
titong, kinh doanh, bt dong san, bdo hiém, ciing nht
c4c hinh thic phdp nhan doanh nghigép khéc nhau va
khi nao nén sit dung céng cu nao.
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Day con lam giau

' Phén 16n nhitng nha diu tu trung binh chi bidt: -
No x&u ma ho phdi c§ trd diit '

L5 x&u ma ho nghi 16 nhu the 1a t6t

Chi phi x4u ma khi&n ho khong thich trd tidn

Thu& ma ho cho 1a muic danh thué€ khong cong bang
Sy 8n dinh cong viéc va leo tirng nic thang sy ‘nghiép

~ trong cong ty, thay vi ho nén lam chi chiéc thang d6

Déu it +if bén ngoai, va mua c§ phiéu hcm 1a ban <8
phi&u cta cong ty do ho lam chit

Chi bigt diu tif vao quj hé hio'ng, hay chi chon 8 pl-ueu

‘cla nhﬁ*ng cong ty, tap doan 1én.

Ban c6 thé 1am giau n_ho’ rdng rai. PG chinh 1a cich lam
gidu cda ngudi bd gidu, Ngudi thudng néi, “Ta cang
phuc vy cho nhiéu ngudi chiing nao thi ta sé trd nén
gidu ¢6 hon chitng ndy.” Ngudi con néi, “Van dé véi
nhiing ngudi thudc nhém L va T 1a ho chi-phuc vua ¢
bdy nhiéu ngudi. Con nfu nhu ho xay dyng nhitng he
théng van hanh 16n trong nhém C va B, ho c6 thé phuc
vu bao nhitu ngudi ho muédn. Néu con lam duge didu
dé, con s& trd nén giau ¢6 hon con tudng.”

PHUC VU NHIEU NGUOT HON

Ngudi b6 gidu vi von, “Néu ta 1a bac si va ta chi c6 thé

kham mot bénh nhan mdi lan, chi ¢6 2 cich d8 ta lam giau:
. hodic Jam viéc them gi, hodc 14 ting phi kham bénh. Nhung
néu ta vln hanh nghé béc si, va trong thdi gian ranh rdi ta
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nghién citu bao ché ra mot loai thudc chita bénh ung thuy, ta
s& lam giau khi phuc vu duge nhiéu ngudi hon.”

PINH NGHIA CliA SU GIAU CO

Tap chi Forbes dinh nghia mét ngudi giau la mot nguoi
c6 thu nhap 1 triéu d6 va c6 gia tri rong (net worth) 1a 10
trieu d6. Dinh nghia cda ngudi b6 giau khé khin hon: phai
c6 thu nhap thu dong thudng xuyén 1a 1 trieu 46 (tdc la thu
nhap ma ban vin ki€m dugc cho dit ban c6 viéc lam hay
khong), va s6 tai san - chit khong phai gia tri rong, 1a 5
tridu do. Theo Ngudi, khai niém 'gia tri rdng' thudng kho
hidu va d& bi thdi phong. Ngudi ciing cho ring néu mot
ngudi khong th8 duy tri mite 1ai 20% ki#m dugc it von diu
ti, ngudi 4y khong phai 1a mot nha dau tu thue sy

Cai gi4 d€ dat t6i dich dé ra nhy trén ciia ngudi b giau,
tif su b4t ddu bing hai ban tay tring, chinh 1a 3K: kién thdc
- kinh nghiém - khoan tién du déi dao.

BAT DAU VOI MOT KE HOACH

Dé trd thanh nha diu tu gidu c6, ban cin phdi c6 mot
k& hoach, bift tap trung va biét choi d€ thing. Ngudi ddu tu
trung binh khong c6 k& hoach, chi dau tubdng nhitng méch
nudc, hay theo dudi mot sdn phdm diu fu nao dé dang 1én
con s6t trén thi trudng, hét chuyén tir ¢8 phi€u nganh cong
nghe thong tin sang hang héa, sang bat dong sén rbéi nhdy
sang kinh doanh. Pau tf nhé mot mach nude nao d6 hoan
toan khong ¢ vin dé gi, nhung mong ban ding bao gi¥ tu
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lita d6i minh ma cho rang mach nudc dy sé lam ban glau cé
sudt doi. ' - '
Ngoai 3K, ngudi bd gidu c¢on lidt ké ra 5 y&u t8 sau ma
ban cén phai c6 trén con dudrig lam giau ti¥ con s6 khéng.
B6 chinh la: ‘
1. Gific mo
2. Su quyét tim
3. Nghi luc
4. Théng tin, va
5. Tlén '
Hau het moi ngudi Chl tap ttu.ng vao 2 yeu t6 sau cung
13 thong tin va tién. Nhiéu ngudi di hoc va cho rang kién
thite hay thong tin ma ho thu dugc tit d6 s& gitp cho ho
ki€m dugc tién. Hodc nfu nhu khong duoge di hoc, ho sé
néi, “Téi khong giau dugc vi t6i khong duge di hoc,” hay
“Phai c6 tién mdi lam ra tién,” hay “Néu t6i 1am viéc
nhidu hon va ki€m nhidu tién hon; t6i & gidu.” Néi cach
khéc, nhiéu ngudi ding ¢6 khong dudc di hoc hay khong cé
tien d€ bién minh minh khﬁng thé trd thanh nhitng ngudi
diu t gidu co.

Nguoi bd glau néi, ”Trong thlIC té cl‘unh sy tap trung
truce hét vao 3 y&u t§ ddu tién sé gitip con thu thap dugc
thong tin va sd tién can c6 d€ lam gidu.” Trong cac khoa
gidng, t6i thudng nhan thdy moi ngudi muén tim kigm nhidu
théng tin hon tridc khi hanh déng, hodc cho ring phai
kigm duge nhidu tidn truéc méi c6 thé giau. Trong phin Ién
trudng hgp, chi ¢6 cong thu thap thong tin va kiém tién lai
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khong lam cho mét ngudi trd nén giau cb. Trong khi thong
tin va tién déu dong vai trd quan trong, thuc sit chi khi nao
ban bugc ra ngoai va hanh dong, ban mdi c6 co hoi lam
gidu - nhat 12 khi ban bt ddu tir d6i ban tay tréing.

KHEP LA PHAN I

Chutong nay sé khép lai Phdn I ma theo ¥ t6i ddy mdi la
phén quan trong nhat. Tién chi 1a mét ¥ tudng. Néu ban
cho ring tién khé ki€m va ban sé khong bao gi¢r giau, sy
suy nghi 4y s& trd thanh hién thire d6i véi ban. Con néu
ban cho ring tién diy diy khdp mei noi, hién thyc dé sé
phoi bay trudc mit ban.

B&n phdn con lai s& dé cap chi ti€t d€n k& hoach tai
chinh clia ngudi bd gidu, ma dé ciing chinh la k& hoach ctia
nhidu ngudi gidu nhat trén th€ gidi. Khi ban doc, hdy chad ¥
dén nhitng mau thun, diém bd sung hay thiéu sét so véi
k& hoach tai chinh cia rieng ban. Nhung t6i cling xin luu ¥
v@i ban, nhitng phan t6i trinh bay sau nay chi vé#i muc dich
huéng din ban. Do dé, ban khéng nén bé nguyén xi vao
trong trudng hgp cia minh, ma hay nén tw van véi nhing
chﬁyéﬁ vien tai chinh hay luat phdp hdu gidp ban-lap ra
mot k& hoach phtt hop nhét véi nhitng nhu cdu va muc tidu
ctia minh. : ' o
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: CHH'ONG 19
Cdu d6 90/10

' Véo thang 2 nim 2000, t6i duge mdi ndi chuyén véi
mdt nhém- sinh vién gidi tai trudng Quin Ly Quéc TE
thudc Pai hoc Thunderbird. Trong budi néi chuyén kéo
dai 3 tiéng d6, t6i dd hdi mét sinh vién: “Ké& hoach ddu tu
cda anh la gi?”

Anh ta trd 181 ngay, “Sau k}u tot nghiép, em s& im mot
cong viec c6 mitc hiong t6i thi€u khodng 150.000 d6/nam,
va hang n3m trich rieng mot khodn 20.000 d6 dé dau tw.”

T6i cAm om anh ta da chia sé k& hoach du dinh cda minh
v6i t8i. To1 néi, “The anh ¢6 nhd toi da ting néu nguyén
tdc 90/10 cia ngudi bd gidu vé tién bac khong?”

“C6 chi,” anh ta tra 16i. “The nhng nguyén tac dy co6
hen quan g1 dén k& hoach cua em?"”

“Nhiéu thit lam ” i dap “Anh ¢6 nghl rang K& hoach
dy s& dua anh vao nhém 10% cdc nha ddu tu kigm dugc
90% tidn bac khong?”

“Em khéng biét. Em khong bao gld nglu dén didu &y khi
~ lap k&' hoach cho minh.” T
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Phén 16n moi ngudi ciing déu nhu vay. Moi ngudi thudng
tim mot k& hoach dau tu, va cho ring dé 1a k& hoach duy
nhat hodc t8t nhat, nhung 6 rat it ngudi chiu di so sénh k&
hoach ctia minh véi nhitng k& hoach khéac. Van dé 1a khi
moi ngudi nhén ra k& hoach cda minh khéng phai 1a k&
hoach diing thi dd qua tré r6i.”

“Cé phdi ¥ cda thiy 12 m6t ngudi ddu tu trung binh
thudng dau tu cho k& hoach vé huu cda minh, va chi khi
dén tudi v& huu ho mdi biét k& hoach clia minh ¢é thanh
cong hay khéng?”, mot sinh vién khac héi. “Khi ho khim
pha ra didu d6 thi di qua mudn.”

“Didu d6 diing d&i voi nhidu ngudi & tudi clia t6i. Chuyén
dy thuc dang budn nhung ding 12 nhu vay,” t6i néi.

“Nhung dy dinh im moét cong viéc luong cao va dé
danh 20.000 dé méi nam diu tu khong phéi 1a mot k&
hoach t&t a7 Nhat 1a em chi méi ¢6 26 tudi,” anh sinh vién
dau néi. ' '

“D6 1a mot k& hoach rét tét,” t6i dép. “Nhit 1a viec dé
danh dugc nhiéu tién hon mét ngudi dau tu trung birh va
bét ddu ngay tit tré s& gitip anh gidu cé. Nhung cdu héi cda
t6i 1a: Liéu k& hoach d6 ciia anh c6 th€ dua anh vao nhém
90/10 cAc nha dau tu hay khong?”

“Em khéng biét,” chang sinh vién trd 19i. “Thé thiy
khuyén em nén lam gi?”

“Céac anh chi ¢6 nhé¢ cau chuyén cda t6i di dao véi ngudi
bd giau trén be bién lic t61 12 tudi hay khéng?”, toi hai.
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Y thdy-4m chi lic &y thiy da -ty hdi minh Tam the nao
ma ngudi bé giau c6 thé mua duge midng dat dit tidn nhu
the phai khong?,” mot sinh vién khac dap. “Mdt co hoi ddu
tu 16n diu tién cla ngudi bd giau va chinh co hoi d6 da
dua ngu?dl b8 giau tham nhép vao san choi ldn cta gldl
nha giauw.”

Toi gat dau.

" “Th€ ciu chuyén dé cé lién quan gi dén nguyén tac
90/10 vé tlén bac7" mot smh v1én h61 o

“C6 chuf b vi 61 luén tu h01 lam the nao ma Ngu'dl da
mua dugc mot tai san 16n nhur the ngay khi Ng110‘1 khong c6
nhidu tién. Cho nén sau d6 t6i da héi ngu?&h bé giau vé dleu -
dy, va Ngufcu da trd 181 d6 chinh 13 cau d6 90/10.” '
o “Cau de 90 /10 42", sinh vién. ban dau héi. “The céu des
ay la gl va ¢6 lien quan gi dén k& hoach ddu tw ca em?”

T01 buée 1a1 gan bang, Vua vé viia néi, E)ay la cau do
93/10.”

Thu nhip

Chi phi

Titi siin Ne
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“Pé 14 cdu 46 90/10 4?7, mot sinh vién hdi. “P6 chi
la mét bdo cdo tai chinh khéng ¢é ghi tai sdn nao trong
dé'ff

“Pring vay. Con day 12 phan cadu hdi cho cau dé 4y,” toi
mim cudi va quan sat cdc sinh vién ¢ dang chim chd lang
nghe hay khéng.

Sau mét héi im 1ing, mot sinh vién lén ti€ng, “Thay hay
dua ra cau héi di.” .

“Cau héi 1a the€ nay,” t6i cham rai dap. “Lam thé nao
cac anh chi ¢6 thé vun d3p cot tai sdn ma khong c¢dn mua
tai sadn?”

“Khong cAn mua tai sdn a?”, sinh vién déu tién héi lai.
“Y ctia thay 14 khéng mua bing tién 4?”

“Gan nhu vay. K& hoach dy dinh ciia anh hang nam dé
danh 20.000 do d€ dau tr 1a mét ¥ tudng t6t. Nhung t6i
mudn thach dd anh the nay: Y tudng mua tii sdn bing tién
la y tudng 90/10 hay y tudng clia mot ngudi ddu tur trung
binh?”

“Nhu vay thAy mudn néi dén viéc tao ra tai sdn trong
cOt tai sdn thay vi mua ching bing tién nhut moi ngudi
khac thuding 1am?”

Toi gat dau. “Céc anh chi thdy ddy, so d6 nay ma toi goi
Ia cau d6 90/10 chinh 14 cau d6 ma ngudi b giau thudng
xuyén dit ra vdi t6i. Ngudi hay héi téi suy nghi thé nao vé
viéc tao ra tai sdn cho minh ma khéng cin phadi mua chiing
bing tién.”
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Céc sinh vién nbin ling 1& vao sg-dd trén bang. Cudi
ciing, mdt sinh vién héi, “D6 c6 phai la 1y do tai sao ma
thay thudng néi: 'Khoéng phai 6 tién mdi lam ra tién."”

T6i trd 134, “ Anh nhin ra van d& d4y. Hau h&t moi ngudi
trong nhém 90% nhung s& hitu chi c¢6 10% thudng néi nhu
vay. Nhidu ngudi tham chi gat bé ¥ dinh dau tu khi khong
c6 tién.”

“Nhu vay cau d6 90/10 clia ngudi b6 giau 1a dua cho
thiy mot cot tai sdn tréng khéng, va yéu ciu thiy tich Iy
tai sdn ma khong cn phai mua tai san?” :

“Thudng xuyen nhu vay. Ngudi cho bi€i d6 1a cach lam
giau cla cdc nha ty phd trén thé gidi nhu Bill Gates, Michael
Dell, Richard Branson. Nhiing ngudi dé sé khéng trd thanh
ty phi n€u nhut ho chi bi€t di tim viéc va d€ danh tién.”

“Vay theo thay cach lam giau 13 kinh doanh a?”

“Khéng, 161 khong néi nhu vay. Téi chi diing nhitng vi
du nay béi vi cac anh chi dang hoc chuong trinh doanh
nghiép & Pai Hoc Thunderbird. Nhém nhac Beatles da trd
nén giau c6 do tao ra mot loai tai sdn khac hin ma dén
ngay nay vin dem tién lai cho ho. T4t ca nhing gi ma t6i
mudn néi 1a ngudi b giau da ra cau A8 &y cho t6i khi 61
hoi Ngudi bing cach nao ma Ngudi da tich lidy duge mot
trong nhitng mi&ng d4t dit nhit doc theo bd bién.” _

“Va ong.ta di néila cic doanh nghigp cia ong ta da
mua mi€ng dat dé,' mot sinh vién chen vao.

“Nhif 161 d& né6i, d6 chi 1a mot cach, nhifng cdn ¢6 Thidu
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cach khac tao ra tai sin ma khéng cin phai mua ching.
Céc nha phat minh 1lam diéu d6 béng cach sang tao ra mot
thit c6 gia tri hitu dung to 16n. Cdc hoa 51 sdng tac nhing
bic tranh. trd nén vo gid. Céc nha vin viét nén nhitng tidu
thuyét liing danh dem lai cho ho tién ban quyén nhi¢u nam
sau nay. Xay dung kinh doanh la mét cach ciia nha doanh
nghiép, nhung cac anh chi khong nhat thigt phai trd thanh
chii doanh nghiép mdéi cé thé tao ra tai sdn trong cot tai sdn
clia minh. Téi da tiing 1am dugc didu d6 véi bat dong san.
T4t cd nhifng gi ma cic anh chi cdn phai 6 1a sy séﬁg tao,
va diéu d6 sé gidp cdc anh chi gidu c6 sudt ddi.”

“Theo thay, em c6 th€ phdt minh ra mot thit gi d6 bing
cOng nghe mdéi va nhd dé ma lam giadu khéng?”, mdt sinh
vién hoi.

“C6 thé chtt, nhung khong nhat thiét phai 13 sy phat
minh hay céng nghé tién ti€n mdi lam anh gidu. Ma dé
chinh la cdch suy nghi d€ tao ra tai sdn, va néu nhir anh 6
th& suy nghi hang ngay nhu thé, anh s& ¢6 thé gidu hon
miic ma anh tiing nghi dén.” .

“Y ctia thiy la sao? Tai sao khong cAn d&n sy phat minh
hay cong ngh? tién tién méi lam giau dugc? Vay phdi can
gi khic méi lam giau?”

T6i 6 gidi thich ¥ cda minh, “Thé& anh c¢6 nhd phan cau
chuyén v& nhitng cuén truyén tranh trong tap 1 hay khang?”

“D6 ciing chinh 1a vi du minh hoa v& viéc vun ddp tai
san trong c6t tai sdn ma khong cdn phdi mua chiing.”
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Céc sinh vién ngdi yén suy nghi nhitng gi t6i mé6i vita
néi. Cubi cling, mot sinh vién'lén'ﬁén'g, “C6 nghia 1a thdy
da st dung lai nhtrng cubn truyén tranh cd va blén chung
thanh tai san.’

Téi gat dau va héi ti€p, “Thé nhing quyén truyén ’L'ranh
dy c6 phai 1a tai sdn khéng?” :

Mot smh vien dap, “Khong phai 14 tai sin cho dén khi
thiy dung tay vao chiing. Thiy d3 st dung mét thif gan
nhy bé di va bién thanh tai sdn.”

“Nhu vay nhitng quyén truyen tranh 4y la tai sdn hay
chi 1a mt phan tai san ma céc anh ch; thay dugc?”

“Q,” mdt sinh vién khéc thot 1en. “P6 chinh 1a qui trinh
suy nghi v6 hinh dé bién cac quyén truyén tranh thanh tai
san mdi chinh 14 tai sén thuc sy.”

“Nguoi b6 giau ciing thdy nhu th€. Chinh qué trinh suy
nght d6 ma Ngudi thudng goi dua la 'blén réc thanh tién'.
Ngu’dl ciing noéi the nay, Hau hét moi ngudi déu lam ngugc
lai v bién tidn thanh rac. P6 1a 1y do tai sao ma quy téc
90/10 ludn diing.”

“Ong &y ciing gidng nhut ngudi luyén kim véy,” mot
sinh vién phét bidu. “Ngudi luyén kim di im nhitng cong
thidc d€ luyen chi thanh vang.”

“Pting vdy,” toi ddp. “Nhiing _ngtféi trong nhém 90/10
chinh la nhitng nha luyén kim hién dai. Stc marlh ctia ho
1a kha ning suy nghi'va blé'n ching tharlh tai san.”

“Nhung nhu thiy tiing noéi, c6 nhidu ngu’éfl c6 nhing ¥
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tudng rat hay. The nhung ho khong thé bién chiing thanh
tai sdn.” |

Toéi gat dau, “P6 chinh a sitc manh v6 hinh ciia ngudi
b8 gidu ma t6i dad nhén ra duge trong ngay hom ay & ba
bién. Chinh siic manh cda suy nghi hay sy théng minh vé
tién bac da cho phép Ngudi tich liiy dugc nhitng tai sdn dat
tién nhut thé, trong khi mot ngudi diu tu trung binh sé bé di
vA néi: 'Téi khong di kha ning' hodc 'Phéi c6 tién méi lam
ra tién.! Ngudi b8 gidu thudng n6i bo 6¢ cia chiing ta 1a tai
s&n 16n nh&t, nhung néu khong duge dung mét cich diing
dén c6 thé s& tr§ thanh ng 16n nh4t cda minh.” |

“Pé 1a Iy do tai sao ma trong quyén 1, thdy di néu mot
trong nhitng bai hoc cita ngudi bg gidu la ngudi giau phat
minh ra tién.” . _

T6i vita gat ddu vita néi, “Va bai hoc dau tién trong séu
bai hoc d6 chinh 13 'ngudi giau khong lam viec vi tién."”

Céc sinh vién ngbdi im lang, c6 18 dang suy nghi nhing
diu t6i néi. Lic sau, mot sinh vién 1én tiéng, “Trong khi
chiing em dang dy tinh ki€m viéc sau khi t6t nghiép va dé
danh tién ddu tu, thay da c‘hfo'c day 1a cong viéc cda thiy
chinh 14 tao ra tai sin.”

“Anh phat bigu diing 14m,” t6i dap. “Céc anh chi vin
cOn quan niém 'viéc lam’ ti7 thdi dai Céng Nghiép, nhing
chiing ta da budc vao thdi dai Thong Tin k& ti¥ ndm 1989.”

“Y ctia thdy la sao vay? Thdy cho ring ¥ tudng 'viéc
lam' 12 nép suy nghi tix thdi Cong Nghiép u? Con ngudi
phai ludn luén c6 viéc lam ch?”, mét sinh vién hoi.
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“Khong, it nhit 1a khéng phai theo quan nigm vé vigc
lam nhtt ching ta thudng nghi trong ngay hém nay. Céac
anh chi xem nhé, trong thdi dai tién s ciia nhan loai, con
ngudi song thanh bd lac va cong viec clia mdi ngudi 1a
déng gop gin gitt si tén tai ciia bo lac minh. N6i cach khag,
phuong thidc sdng ldc 4y 1a minh vi-moi ngudi va moi
ngudi vi minh. Sang thoi dai Nong Nghiép, xudt hign thé
ch& phong kién véi vua va nit hoang. Viéc lam cda mot
ngudi trong thdi dai 4y 1a cong viec clia mot ta4 dién hoic
néng nd déng thué cho nha vua khi canh tac trén ruéng dat
cfia nha vua. Khi dén th¥i dai Cong Nghigp, ché do nong
nd bi x6a bé va con ngudi bit diu ban stic lao dong ciia
minh trén thi trudng canh tranh. Phin 16n moi ngudi trd
thanh ngudi lam cong hodc lam tu, ¢6 ban sitc lao dong ctia
minh & midc gid cao nhit. D6 chinh 1a khai niém hién dai

LIS

vé 'viec lam'.

- “Nhu vay, khi em néi s& di im viec va d& danh 20.000
do mdi nim, thdy c6 thé thdy ngay 12 em dang suy nghi
theo quan niém thai Céng Nghigp.”

T6i gat ddu, “Ciing nhu ngay hém nay vin con nhitng
nguQi thudc thdi dai Néng Nghiégp nhu ngudi néng dan,
chi trang trai. Cling ¢6 nhitng ngudi v& mit ban chat lam
nhifng cong viéc thudc thdi tién s nhu ngu dan ching han.
Phdn 16n moi ngudi ddu con mang suy nghi thdi. Cong
Nghiép, chinh vi vay ai ai ciing ¢in ¢ viéc lam.”

“Theo thiy, suy nglru vé viéc lam trong thai dai Théng
Tin s& nhu thé na0?”, mdt sinh vién héi. -
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“La nhitng ngudi khong lam viée béi vi § tidng va suy
nghi cda ho 1am viéc. Ngay nay, c6 nhiing sinh vién giéng
nhu ngudi bd giau di hoc dé tré nén gidu c6 ma khéng can
mot viec lam. Hay xem nhitng nha ty phd Internet. Mot s6
ho bé hoc gitta chitng dé trd thanh ty phi ma khéng cin
mét 'viec Jam' theo quan niém théng thudng.”

“N6i cach khic, nhitng ngudi 8y bét ddu tit mot cdt tai
san trong réng va 1dp vao d6 mot tai sdn khéng 16 clia thai
dai Thong Tin,” mot sinh vién thém vao.

“Nhiéu ngudi da xay dung cac tai sdn tri gia hang ty do6
la. Ho tré thanh ty phii khi cdn ngdi trén gh# dai hoc, va
rdi day s& xuét hien nhitng ty phi ngay tit khi ho cdn chira
t6t nghiép trung hoc. T6i vita quen véi mot hoc sinh trd
thanh tridu phd. Sau khi doc sich clia t6i va chai trd choi
Cashflow, em da mua mot tai sin dia 6c, ban di modt phin
dat trong dé trd ng ngan hang va gid lai cin nha cho minh.
Gid day, em lam chi mét cén nha tri gid trén mot trigu do
va ¢6 ngudn thu nhip khodng 4.000 d6 mdi thang ma khéng
can phai di lam. Pén nidm tdi, chang thanh nién 46 sé 16t
nghiép trung hoc.” ' ,

Ca 16p hoc chim vao su yén lang Mot s0 sinh vién chic
h&n van con nghi ngd cdu chuyén lam giau ctia dda bé hoc
sinh 4y, the nhung ho biét trén thuc t& ¢6 nhitng sinh vién
bd ngang dai hoc va trd thanh ty phi. Cudi cling, mot sinh
vién pha v& bau khéng khi im ling, “Nhu vay trong thdi
dai Théong Tin, moi ngudi sé 1am gidu bang thong tin.”

Téi dap, “Khong chi trong thdi dai Thong Tin dédu ma
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thuc t€ dy da xady ra cach day rat ldu 16i. Chinh nhiing
ngudi khong cé tai sdn méi di 1am viéc hodic bi didu khién
béi nhitng ngudi tao ra, tich lay va kiém soat tai sdn.” . -

“Y clia thdy 1a mot hoc sinh trung hoc c6 thé danh bai
em vé mat tai chinh cho du hoc sinh &y khéng c6 mét nén
hoc vdn xudt sdc tit mot trudng ndi tiéng hay cd mdt cong
viéc luong cao?”

“D6 chinh 1a nhitng gi ma t6i mudn néi. Chinh cach tut
duy, suy nghi ciia cac anh chi mdéi quan trong va dang k&
hon hoc van ctia anh chi. Tac gid clia quy@n sach ndi tigng
Nha Triéu Phi Hang Xém, Thomas Stanley, ciing 1a tac gid
cia quyén sich Suy Nghi Ca Nha Trigu Phi méi day
nhét, cho biét 6ng ta khong tim thdy ¢6 méi lien hé nao
giffa diém. t6t nghiép thude hang xuit sic va tién bac.”

“Nhu vay néu em mudn gia nhap nhém90/10, 16t hon
hét 1a em nén bdt diu tao ra tai sdn thay vi di mua tai san.
Subt qua trinh thyc hinh &y, em s& trd nén sang tao hon
rlhlmg ngudi khac trong viéc tich ldy tai sédn.”

‘T6i dép, “P6 1a 1y do tai sao ma Henry Ford da tiﬁ'lg néi,
'Suy nght la cong viéc khé khin nhét ctia con ngudi. Chinh vi
vay ma c6 rét it ngudi chiu suy nghi.’ Bidu dy ciing giai thich
tai s5ao khi anh chi lam nhu 90% ngudi ddu tut khic lam, anh
chi s& chi chia x& dudc 10% cia céi trén toan th€ gidi.”

“Hodc nhut Einstein néi, 'Sy tudng tu’dng quan trong hon
kién thite.',” mot sinth vién chen vao. '

T6i ncu,' ”Hay I’thf ngu?(?n b6 glau da chi t61 cach tuyén
dung k& toan vién nhut the'; nay. Khi cac anh chi phéng van,
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hay héi ho cau nay, 'Mét cong mot la may?'. Néu ngudi &y
trd 10i 1a '3, ditng mudn ho bdi vi ho khong théng minh.
Néu he trd 10i 1a '2', cing ditng mudn ho bdi vi hg khong
dd théng minh. Nhung néu ngudi &y trd 18i, 'Ong muén 1+1
la may?', cac anh chi hiy nén muén ho ngay lap tite.”

Céc sinh vién cudi 6 1én khi ching t6i thu don sich va.
“Vay thay tao ra tai san thay vi mua cac tai sdn va ng, 6
ding khong?”, mét sinh vién héi.

Toi gat dau.

' “Th& thdy c6 bao gid ding tlen mua tai sn khéng?"
sinh vién 4y lai h61 '

“Cé, nhung t01 thich dang tién do tai s&n ctia t6i tao ra
d& mua nhitng tai san khac,” t6i dép. “Céc anh chi hay nhd
12 t6i khéng thich 1am viec vi tién. Toi tha tao ra tai sdn
hon 1a mua tai san va ng.” '

Mot sinh vign hdi, “Dé cé phai 1a 1y do tai sao ma thay
ludn dé nghi hinh thiic ti€p thi mang? Véi mot chit it tién
bé ra va khéng 6 nhidu mii ro, mét ngudi 6 thé xay dung
mot tai sdn cho minh trong théi gian ranh r6i.”

Toi gat ddu, “Mot tai sin rong khap thé gldl ma ho c6
thé chuyén lai cho con chdu minh néu ching muén. Tai
khong bigt c6 nhiéu coéng ty cho phép anh chuyén lai cong
viée cho con chdu cia minh. B6 chinh 14 mét thit nghiém
vé tai sin, thit nghiém xem anh ¢6 thé chuyén lai chiing
cho nhitng ngudi anh thiong yéu hay khong. BS rudt cla toi
da lam viéc cuc nhoc d€ dat t6i dinh cao nghé nghigp. Gia
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du néu nhu 6ng 8y khong bi mét viec, éng &y van khong thé
nao chuyén lai nhitng nim thang lam viéc d6 cho con minh,
va nhit 12 khong phai bat ky ai trong chiing ta déu mudn
cong viec dé hay c6 di niang lyc ddm nhiém cong viec dé.”

Mot sinh vien néi, “Tém lai, ¥ cda thdy 1a hay suy nghi
vé viéc tao ra tai sdn hon 1a 1am viéc cuc nhoc va di mua
tai san.”

“Néu nhu cédc anh chi mudn trd thanh héi vien cia
nhém 90/10,” 61 dap. “Pé 1a Iy do tai sao ma ngudi bd
giau thudng xuyeén thach d§ sy tudng tugng ciia t6i d€ tao
ra nhﬁng loai tai sdn khic nhau trong ¢4t tai sdn ma khong
cn phdi mua chiing. Ngudi néi ching tha lam viéc cuc
nhoc trong nhidu nam dé€ tao ra tai sén hon 12 bé ca di
minh Iam viec vi tién va tao ra tai sdn cho ngudi khac.”

Smh vién ban dau néi, “Nhu vay tat cd nhing gl em can
lam la c6 mot ¥ tudng va tao ra tai san ti¥ § tudng dé, mot
tai sdn to Idn c6 thé lam cho em glau 6. N&u em thyc hién
dugc, em s& gidi dap cau d6 90/10 va gia nhap nhém 10%
cacnha ddu tir kiSm so4t dén 90% ciia cai.”

Téi vita cudi vita ndi, “Néu cic anh Chl glal dap dudc
cau d& 90/10-trong ddi thute, cac anh chi s& ¢6 co-hoi gia
nhép vao nhém 90/10. Con néu cdc anh chi khong gidi dap
dugc cau ds 90/10 trong doi thye, cde anh chi s& chi mai
miindm trong nhém 90% s& hitu 10% cda cdi ma théi.”

Mot 1an nita, cdu 46 90/10 nhu’ sau: '

Cau héi 1a _”La_m thé nao ban tao ra tai scin tror_tg Ot tai
sdn ma khong cin mua nd bing tién?"”
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PHAN 2

BAN MUON TRG THANH
NHA PAU TU LOAI NAO?






Day con lam giu 237

CHUONG 20
Gidi dap cdu d6'90/10

Ngtr(‘:fi b6 gidu noéi, “Cé nhitng nha diu tu mua tai sdn,
va ¢6 nhitng nha dau tuf tao ra tai sdn. N&u con muén giai
dap cau do 90/10 cho chinh cudc ddi cda con, con cin phai
trd thanh hai loai nha diu tu d6.”

Trong phan mé& ddu cta quyén sach nay, t6i dd k& cau
chuyén ngudi bd giau, Mike va t6i di dao trén bd bién va
ngdm nhin mét miéng dat dit nhat doc by bién ma Ngudi
vita mdi mua. Ban ¢6 th€ nhd lai 14 t6i da héi ngudi bd
gidu lam th& nao Ngudi mua dugc migng dat dy, trong khi
ngudi bé ngheo cda t6i lai khong thé. Nguoi da trd 10i, “Ta
ciing khéng mua ndi miéng dat dé con a, nhung viéc kinh
doanh cla ta lai c6 thé.” T4t cd nhitng gl ma t6i nhin thdy
chi 1a mot miéng d4't hoang, day d6 nim im nhitng chiéc xe
cit ki da v&t bd, mot nita tod nha hoang tan sup d§, cd moc
rAm rap khip noi va mot tdm bang to dung c6 hang chit
“P4t Ban” cim ngay gitta. G tubi 12, t6i khong thé nio
nhéan thiy c6 thé kinh doanh dugc gi trén miéng dit nay,
th& nhung ngudi bd giau cda téi lai thdy. Viec kinh doanh
dé dugce tao ra trong diu ctia Ngudi, va chinh kh3 ning dé
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da gitp Ngudi trd thanh mot trong nhitng ngudi giau nhat
& Hawaii. N6i cach khdc, nguoi bs giau da gidi dap cdu 46
90/10 béng céch tao ra tai sdn d€ mua céc tai san khac. K&
hoach d6 khong chi 1a k& hoach dau tu ciia ngudi b6 gidu,
ma d6 cdn 12 k& hoach diu tf cfia hiu hét 10% nhitng nha
dau tu kiém soat dén 90% cda cai trong moi thdi dai.

Chic cac ban cdn nhd ciu chuyén trong tap 1 vé Ray
Kroc, cha dé tap doan McDonald, dugc thinh gidng cho mot
16p hoc MBA, va 6ng ta da phét biéu linh vyc kinh doanh
ctia McDonald khéng phdi 1a banh mi kep thit ma la dia 6c.
Mot 1an nita, cong thiic tao ra tai sdn dé mua nhiing tai sin
khac da dugc ap dung, va dé chinh 1a 1y do tai sao McDonald
lam chi s¢ hitu nhiéu miéng d4t dit tién nhét trén thé gisi.
D6 chinh 13 toan bo mau chét ciia mot k& hoach ddu tir. Va
dé cling 14 nguyén nhan ma ngudi bd gidu thudng néi di
ndi lai v4i t61 mot khi Nguoi bi€t rd 161 hoan toan nghidm
tlc trén con dudng lam giau, “N&u con muén gidi ddp cau
d6 90/ 10 cho c].'unh con, con cin pha1 tr& thanh ca hai loal
nha diu tu. Con viva phdi trd thanh mt ngm}’: biét tao ra tai
sdn, vita phdi ld mot ngudi biét mua tai sdn. Ngudi ddu to
trung binh thudng khong ¢ thic dugc hai quy trinh khac
nhau d6, va chang gidi trong quy trinh dau tunao ca. Tham
chi, ngudi déu tu trung binh céon khﬁng ¢6 mot k& hoach ta1
chinh dugc viét cho riéng minh.”
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KIEM HANG TRIEU VA €O THE HANG TY PO T
Y TUONG CUA MINH

Nida phin con lai cia quyén sich nay s& dé cap dén
cach tao ra tai san. Ngudi b6 gidu da danh nhidu thoi gian
day toi vé quy trinh bi€n mét ¥ tudng thanh viec kinh doanh,
ma ti¥ d6 tao ra mot tai sdn c6 thé cho phép mua nhitng tai
san khac. Ngudi néi, “Nhiéu ngudi thudng cé nhiing ¥
tudng c6 thé lam cho ho trd nén giau c6 moét ciach khong
tudng. Van dé la phin 16n mei ngudi khong bao gidr duge
day cach lam th& nao bién cdc ¥ tudng cia minh thanh
nhting doanh nghiép, do dé nhiing y tuéng ctia ho khéng
bao gid trd thanh hién thue. N&u con muén trd thanh hoi
vién cda nhém 90/10, con can phai biét quy trinh dy.” Phan
con lai cda quyén sdch sé tap trung vao “tam gidc C-D”
clla ngudi bd giau, von 1a mét cdu triic suy nghi cho phép
nhiing ¥ tudng tai chinh ciia ban diy hién thyc. Chinh sitc
manh cia tam gidc C-D d6 c6 thé lam mdt ¥ tudng trd
thanh tai san.

Ngudi bd gidu thudng noéi, “Ngoai viéc biét cich tao ra
tai sdn, cdc nha ty pht con c6 kha nang bién y tuténg thanh
hang triéu hay hang ty do la. Ngudi dau tu trung binh ¢6
nhing ¥ tudng tuyét vdi, nhung ho lai thudng thigu nhitng
ky nidng gidp nhing ¥ tudng cia ho trd thanh tai sdn dé
mua nhitng tai san khac.” ' '
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"ANH KHONG THE LAM PUUC CHUYEN PO" |
Khi day t6i céch bign § tudng thanh tai san, ngl.f.(‘:ii'bﬁ"
giau n6i, “Khi con 14n ddu tién dy dinh bién nhitng y tudng
ctia con thanh tai sdn, nhidu ngudi s& néi, 'Anh khong thé
lam dugc diéu d6.’ Hay lu6n nhé ring sé khéng c6 gi nguy -
hiém va tai hai cho con hon khi gap nhitng ngudi 6 dau 6c
nhé bé va tim nhin néng can nhu thé.” C6 hai nguyén
nhan ma Ngudi cho ring moi ngudi hay ¢6 khuynh hudng
ban ra 'anh khéng thé 1am duge didu d6' 1a:
1. Ho néi nhur the khi ban dang lam nhitng diéu ma ho cho
1a khong kha thi, khéng phai vi ban khﬁng Jam dufo‘c ma
vi chinh ho khéng 1am duge. :

2. Ho néinhu thé bdi vi ho khong nhin th&y dgc nhﬁng gi
ban dang lam.

Nguoi b gidu gidi thich quy trinh ki€m nhiéu tién thu’c
sit thudc vé khia canh tam ly hon la vat chat.

Mot trong nhiing cau danh ngdén Ngudi va thich nhét 14
ciia Einstein: “Nhiing diu 6c vi dai thudng gap su chéng
déi dit doi cia nhitng diu 6c nhé bé tAm thudng.” Ngudi
binh lun vé& cau danh ngdn dé the nay, “Trong tat cd ching
ta ddu ¢6 ¢& hai: mot diu 6c vi dai va mot ddu é¢ nho bé
tam thudng. Su thach thitc cda quy trinh bién ¥ tudng thanh
mét tai san tri gid hang triéu hodic hang t§ doé chinh 1a cudc
ndi chién gifta hai ddu 6¢ d6.”

Khi toi gidi thich v& tam gidc C-D, mét s6 ngudi cam
thdy hodng sg trudc khéi higng hifu biét cAn phai ¢6 dé cd
thé bt tam gidc C-D d6 lam viéc dugce cho minh. Khi 8y, t6i
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thudng nhic nhd ho vé nhiing 10i néi cida ngudi b6 giau -
vé mot cudc chign gitta dau 6¢ vi dai va diu éc tim thutdng.
Ngudi bd gidu con néi, “Cé rdt nhiéu ngudi c6 nhing ¥
tudng tuyét vai, nhung lai ¢é rat it ngudi trd thanh ty phu.
Ly do khién cho quy tic 90/10 ludn luén ding 12 vi khdng
phdi cin c6 mot Y tudng tuyét vdi dé lam gidu, ma chinh con
nguti diing ding sau y tudng tuyét voi dé mdi la yéy t6
quyét dinh ciia sy giau ¢6. Con cin phai c6 mot dau 6c
'manh mé dé€ bi¢én ¥ tudng thanh nhing tai sdn vé gia.
Ngay c& khi con thiYa hi€u quy trinh bién y tudng thanh
tidn, con hiy luén nhé ring nhitng § tudng chi c6 thé tré
thanh tai sdn néu bdn thin con cé gan lam nhitng diéu vi dai.
Khi moi ngudi xung quanh con déu néi, 'Anh khéng thé lam
duge chuyeén dé’, st bao gan dé trong con sé din bi thui
chét va nga guc. Con can phéi c6 mét ¥ chi manh mé dé
vigt qua nhitng ndi nghi ng¢ bao vay xung quanh con.
Nhung néu chinh con lai titng néi, 'Minh khong thé lam
dudge chuyén dé', ¥ chi cia con phai cAn manh mé gdp
nhidu 1an hon nita. Diéu dé khéng c6 nghia 1a con nham
mé&t 1am bita, khong thém 1dng nghe nhitng phan tich gép ¥
thiet hai ctia chinh con va ban be cda con. Chi nhitng gép ¥
nao cé lgi hon va 6t hon nhitng suy nghi ctia con, con méi
ldng nghe va tan dung chiing. Nhung gio déy, ta sé khéng
ban v§i con vé chuyén gép ¥ hay 18i khuyén dé.

“Nhiing gl ta mubn néi v8i con khong chi ditng lai & ¥
tudng. Ta mudn néi dén tinh than cda con, ¥ chi cia con
muén di ti&€p cho dit trong con diy dp nhiing nghi ngd va
hdn loan. S& khéng ¢é ai bdo con nén hay khéng nén lam
nhiing gi trong cudc ddi clia chinh con. Chi ¢é con mdi 1a
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ngudi duy nhét quyét dinh sit hra chon dé. Su vi dai cida
con chi ¢6 thé thdy duge & cudi con dudng. Khi dung dén
chuyén bién ¥ tudng thanh tai sdn, sé c6 nhiéu lan con bj
ddy dén dudng cling. D6 14 hic con khéng con khid ning
suy nghi, khong c6 mét xu dinh i, ddu ¢ tran ngap nhiing
ndi righi ngd. N&u con ¢ thé tim thdy trong con dui chi mot
chiit 4nh sing ciia ¥ chi mudn di tiép, con s& kham phé ra
duge phai cin c6 nhiing gi d€ c6 thé bién ¥ tudng thanh
tién bac. Quy trinh dé la mot tinh cach rat ngudi, chit khong
chi dling lai & sitc manh y chi. & cudi con dudng, nguoi
doanh nhén sé tim thay sitc manh cda minh. Nhin thay
'‘méu lam an' trong ngudi minh va lam suc s6i dong méu &y
cdn quan trong hon cd ¥ tudng hay nganh nghé kmh doanh
ma con dang dy tinh. Mt khi con phat hién dlIQ’c dong mau
y, con sé ¢6 du kha ning bign nhitng ¥ tudng tim thudng
nh&t thanh nhitng tai sdn dé s¢. Hay nhé c6 rat nhidu
ngudi ¢6 nhitng ¥ tudng tuyét voi, nhung lai c6 rdt it ngudi
trd thanh ty phi.” _ o

~ Phan 2 cia quy@n sdch s& trinh bay cach phan loai cac
nha diu tf cda nguidi bS giau, ma tir d6 6 the gip ban ty
“vach ra cho minh mét huéng di phii hgp nhit. Phan 3 sé
phaén tich vé tam gidc C-B clia ngudi bd gidu va trinh bay
vé& mdt cd c&u cho phép bién ¥ tudng clia minh thanh tai
san. Phdn 4 sé di sau vao cich suy nghi cda mot nha dau tu
chuyén nghiép trong viéc phan tich cac co hoi ddu tu, dong
thoi ban v& con dudng lam giau cda mot nha daa to thuc
sit. Phan cudi cing, ban dén sy dong gop vao x& h61, la

* phén duan trong nhat.
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CHUONG 21

Cdc logi nba ddu tw

Quyén sach huéng din nay 1 cau chuyén v& ngudi bs
giau da chi day t6i tit Iic khong c6 tidn, khéng 6 viec lam
dén ltic t6i trd thanh mot nha diu tu thuc su - nha diu tu
ban c8 phi€u hon 14 mua cd phi€u, va dau tu 6t phia bén
trong san choi hon 1a bén ngoai. Cdc cong cu dau tu cla
gidi nha giau ma ngudi ngheo va ngudi trung luu khong cé
cd hoi véi t6i la cde chitng khodn 14n d4u ban ra cong
chiing, goi von tu va céc loai ching khodn céng ty khéc.
Nhung cho dii ban dau tu tit bén trong hay bén ngoai san
choi, ban cin phai hi€u va ndm ré cic quy dinh phap luat
co ban vé ching khoan.

Vdi tap 1, ban da hoc dugc vé sy hiéu biét tai chinh vén
la diéu kién tién quy&t ciia sy thanh cong trong dau tu. Vi
tap 2, ban da biét c6 4 nhém ngudi khic nhau va nhiing
cédch ki€m tién khic nhau trong xa hoi, cling nhw cac dao
luat thué khdc nhau c6 téc dong dnh hudng khac nhau dén
chc nhém. Khi doc qua quy@n sdch nay va néu ban ¢6 cd
héi choi trd Cashflow, ban da c6 mot nén tdng hidu biét co
ban vé dau tu hon rdt nhidu ngudi dang diu tu khic.
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Mot khi ban hidu dudc cic quy tic coban vé ddu tu, ban
6 thé hidu r6 hon cic loai nha diu tu ma ngudi bs giau da
phén nhém, va mudi quy tic kiém sodt ddu tw ma theo
Ngudi déu rét quan trong d6i v6i bat ky nha déu tu nao:

MUGT QUY TAC KIEM SOAT PAU TU

Kiém soat chinh ban

Kiém soat thu / chi trén tai sdn / ng

Kifm soat viec quan Iy diu tu

‘Kiém soat vé thue

_Klem soat khi nao nen ban va khi nao nen mua

Klem s04t céc giao dich thong qua moi gidi

K1§m s0ét Vé hinh thitc kinh doanh thoi gian va dic c‘hém
I_(lém 804t cic dilu kién, diéu khodn hgp déng

Kiém so0at ngudn ti€p can théng tin

10. Kiém soét vé cic hoat dong tit thign va phan chia ctia chi

W N LU W N

Ngudi b6 gidu thudng néi, “Piu tu khéng rii ro, ma
chinh khong kiém soat dudec né méi 14 rii ro.” Nhidu ngudi
thiy Iinh vye ddu tu cé nhidu rdi ro 1a vi ho khéng ndm
duge mot hay nhidu quy tic kifm soat dau tr d6. Quyén
séch nay s& khéng ban chi tiét diy di mudi quy tic ki€m
soat trén. Thé nhung qua quyén sach ndy, ban c6 thé dat
dugc nhitng cach kiém so4t dau ty t6t hon, déc biét 1a quy
tic kifm soat s0 7 d6i vdi hinh thiic kinh doanh, thdi gian
va dic diém. Nhidunha diu t thudng thi€u kj ning kiém
so4t nay hiay thant chi khong c6 sit hidubiét cd ban v& dau tu”
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T6i da danh tron Phin 1 ciia quyén sach nay dé ban vé
quy tic kiém soat diu tu quan trong nhdt clia ngudi bg
gidu - KIEM SOAT CHINH MINH. Néu ban khong dut
khoat hay khdéng muén trd thanh mo6t nha diu tu thanh
cobng, t6t hon hét ban nén duta tién cia minh cho cic chuyén
vién tai chinh dé gitdp ban chon lya ddu .

TOI PA SAN SANG

Trong giai doan hoc héi nay, ngufdl bd giau bidt rd la t61
da chon lua: '

T6i da ditt khoét chon lyta trd thanh mot nha du tu.

Toi quyét tam 8 thanh mot nha ddu tu thanh céng
vugt buc.

Thé nhung, khi ngudi bé giau héi, “Con muén tré thanh
nha diu tu loai nao?”, t6i chi bidt dap, “Mot nha dau tu
gian c6.” Khi & ay, ngudi bé gidu da v1ét lén g1ay cac cap bac
déu tof nhat sau:

1. Nha ddu tuf dit diéu kign
2. Nha ddu tu chuj_’éri mé‘on
3. Nha dau tu ldo luyén
4. Nha dau tu bén trong -
5. Nha diu tu thuc sy
Téi hoéi, “Khac nhau chd nao hd b§?”.
Ngudi bg giau ling 1& viét thém cic dong sau day cho
mbi cap bac dau tw dé: : -
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1. Nha diu tu di didu kien kiem digc rd11eu ﬂén va/ hoac
cé tai san thyc gia tri cao.

2. Nha diu tu chuyén mon biét dau tu theo cd hai trudng
phéi 'nén tang' va 'k§ thuat'.

3. Nha dau tu ldo luyén hidu ré dau tu va luat phap.
4. Nha diu tu bén trong tao ra dau tu.

5. Nha dau tu thuc sy trd thanh mot ¢§ dong ban chiing
khoan.
Khi t6i doc dén dinh nghia vé& nha diu tu di didu kign,
t6i cAm thdy h&t stc tuyét vong. T6i khong c6 tién, ma
ciing ching c6 mot viée lam cho ra hén.

Nhin thdy phan dng cla t6i, ngudi b gidu dung brit
khoanh trdon xung quanh 'mha dau tu bén trong’.

HAY BAT PAU TU VI TRf NHA PAU TU BEN TRONG
“Pay 1a noi con bt didu d6 Robert,” Ngudi vira dap vita
chi vao ché khoanh tron. “Cho dii con ¢o rat it tién va rat it
kinh nghiém, con van c6 thé bit diu tit cdp bac diu t bén
trong. Con nén bdt ddu nhé va khong ngiing chi tam hoc
hoi. Khdng phdi c6 tién mdi lim ra tien
Khi d6, Ngudi viét them 3K lén gidy:
1. Kién thitc '
2. Kinh nghiém
3. Khoan tién du déi dao

“Mbt khi con ¢6 ca 3K, con sé trd thanh mot nha dau
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thanh c6ng,” Ngudi néi. “Con da c6 hiéu biét 16t vé tién
bac, gi¢ day con can 6 kinh nghiém. Mot khi con ¢6 kinh
nghigm va sy hiu bi&t vé tai chinh, tién sé dén v6i con.”

“Nhiing b6 x&p nha dau tu ben trong 1a cdp béc thi 4.
Lam th& nio con cé thé bit ddu tix dé dugc?”, t6i hoang
mang hoi.

Ngudi b8 gidu mubn t6i bat dAu tit cdp béc dau tu bén
trong bdi vi Ngudi mudn t6i 1a ngudi tao ra tai sdn d& co
thé mua dugc nhitng tai sdn khéc.

HAY BAT PAU TU XAY DUNG KINH DOANH

“Ta s& day con nhiing k§ ning cd ban dé xay dung mot
doanh nghiép thanh céng,” ngudi b giau ndi ti€p. “Néu
con hoc cach xay dung thanh c6ng mdt doanh nghiép thudc
nhém C, viéc kinh doanh dé sé tac ra nhidu khodn tién du
déi dao. Khi d6, con c6 thé sit dung nhiing k§ ning ma con
da hoc d€ trd thanh mot nguodi nhém C thanh céng, vao
viec phén tich cdc co hoi ddu tu nhu mot ngudi nhém B.”

"Pidu d6 chdng khac nao di vao nha tif cifa sau pha1
khong bd?”, 161 héi. ' :

"“Theo ta, d6 12 mot co hoi ca di ngudi thi diing hon,”
Ngudi ddp. “Mot khi con hoc cach kigm duge mot trigu do
ddu tigén, mudi trléu d6 k& tlép 58 rat dé dang

“QK, vay con bit diu th& nao day?”, t6i hdi rhf)t cach
néng nay. '

“Piu tién, dé€ ta chi cho con sy khéc biét gita cdc loai
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nha dau tur da,” Nglio'l néi. “Sau do, con-mdi cb th@ ]:u@u
dufdc nhu’ng g1 ta 88 day cho con.” :

NHA PAU TU Pt PIEU KIEN

' Nha du tt dd didu kien 12 mot ngudi ¢6 thu nhap cao
va nhiéu tai sdn gid tri thue. Toi bidt rd t6i chita dd didu
kién d€ trd thanh nha diu tr loai nay.
Mot nha déu tif dai han chi chon hia ddu tu vi muc dich
an toan va tién nghi sé &r@ thainh mot nha diu tu dd didu
kign. C6 nhiéu ngudi nhém L va T hoan toan bing long véi
hign trang tii chinh ciia minh. Ngay tit dAu, nhiing ngui
nay da nhan ra sy can thiét phai bio ddm cudc sdng tuong
lai ctia minh bang ‘cach diu tu, cho nén da thigt lap mot ké
hoach du tu bing thu nhap ti¥ nhiém 1. hay T. Cac k& hoach
tai chinh nay, di cho muc dich an toan hay tién ngh1 déu s&
duge thuye hign-thanh cong. x :

Trong tap 2, chiing ta da tiriig ban :iré"fﬁét"jjhifdﬁg” cach

'diing bing hai-chan’ trong viec thigt 1ap sit 6n dinh v& tai
chinh. Téi rat than phuc nhitng ngifdi nay vi sut nhin ka va
thai do rat ky luat cda ho trong viéc thuc hign mot ké
hoach .tai chinh dem lai syt ddm bdo che mot cude sOng
thoai- mai sau nay. D6i véi ho, con duding ma toi da trai
qua 1a mot chuyén khéng thé nao thuc hién duge vi doi hdi
qué nhiéu, .cong sic.

Ciing c6 nhiing ngudi nhém L va T du d.léu k1én o thanh
nha diu tuf loai nay chi do can eft-trén thu nhap cda ho, -
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N&u ban xét thiy minh di kha ning tr& thanh nha ddu
tu dd didu kién, ban s& cé nhiéu co hdi ti€p can cac khoan
dAu twma phin 16n moi ngudi khong thé véi téi. The nhung
dé chon diing cic cd hoi ddu tur thanh cong, ban van can
phai cé mot syt hiu bi€t vé tai chinh. N&u ban chon khéng
nén diu tu thdi gian vao viee tich liy ki€n thifc tai chinh,
t6t hon ban nén dua tién clia minh cho cdc chuyén vién tai
chinh d& c6 thé gitip ban quy&t dinh.

Theo théng ké § My hién nay chi ¢6 6 triéu ngudi dap
itng cac tiéu chudn ctia mot nha dau tu dd diéu kién. Trong
mot dit nude c6 tong dan s6 vao khodng 250 tridu ngudi,
va néu con s6 thong ké ndy déng tin cay, diéu dé ¢6 nghia
1a chi c6 2,4% dan s6 ddp tng dugc tiu chuén t6i thifu
ndy, va cang ¢6 it hon cdc nha diu tu thudc céc cap béac -
sau. Pidu dé ciing c6 nghia 13 ¢6 qua nhidu ngudi dau tu
khong du diéu kién diu tu vao nhitng ¢ hoi 6 rdi ro cao
ma 18 ra ho khéng nén diu tu vao.

'Hién tai, dinh nghia cta Uy ban Giao dich Chiing khoan
M7 (SEC) v& nha diu tu di didu kién nhu sau:

1. Ngudi ¢ thu nhap hang ndm tix 200.000 46 trd lén, hoic

2. Ngudi c6 vg hodc chéng, hai ngudi c6 téng thu nhap
' hang nam tit 300.000 db tré 1én; hoic

3. Nguoi c6 tai sén tr1 g1a fhlIC tu' 1 tridu do trd len

TruGe thyc t& chd ¢6 6 tridu ngudi M§ thudc loai n.ha déu
tu dd didu kien, 1Am viée cue nhoc vi tidn d6i véi toi qua la
mét con dudng xa vdi voi d€ c6 the dat t6i mic dau tu
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trong gidi ngudi gidu. Khi t6i ngdi nghm nghi v& mitc thu
nhap 200.000 d6 t61 thifu mbi nim, t6i nhan ra ring ngudi
b6 rudt cla t6i sé khong bao gity dat dén cap bac 4y cho di
Ngugi lam viéc siéng ning d&n the nao va dugc ting lu'(mg
dén mifc nao di nita.

NHA PAU TU CHUYEN MON

Nha diu tu chuyén mén biét cach phan tich cac c8 phidu
dugc niém yét trén thi trudng chitng khoan. Loai nha diu fu
nay con goi1a nha diu tu 'bén ngoai' d€ phan biét véi loai
nha diu tu 'bén -trong' N6i chung, nha diu tw & cdp bac
nay thudng bao gém céc tay mua bén chitng kho4an va cac
chuyén vién phan tich tai chinh. '

NHA DAH TU LAO Ltmf:N

' Mot nha ddu tu ldo luyén dién hinh déu o6 dii 3K nhu
yéu cdu cda ngudi b6 gidu, ngoai ra, con hidu &t ro vé
the gigi dau tv. Nha dau tu ldo luyén tan dung cic dao
luat vé thu&, doanh nghiép va chiing khodn dé ting t5i da
ngudn thu nhdp cda minh, déng thdi bdo vé céc tai san
minh hién co.

Néu ban mudn trd thinh mot nha dau-tu thanh céng ma
khéng muén kinh qua qua trinh xay dyng kinh doanh, muc
tidu nhdm t5i cia ban nén 1a cap bac diu tr nay. .
 Tit c&p bac ddu tu nay trd vé sau, cdc nha diun tr déu
biét 16 modt déng tién ludn cd hai méit. Ho bi€t ring mot
mit 1a mot the gidi tring den rd rang, va mit kia 13 mot the



Day con fam gidu 251

gi6i c6 nhidu viing xdm khdc nhau. Trong thé gisi tring
den, mot s6 nha diu tu ¢6 thé thure hien dau tu mot minh.
Nhung trong thé gi6i c6 nhidu ving xam kia, nha dau tu
phai chdi ciing v6i nhidu ngudi ban déng hanh.

NHA PAU Tt BEN TRONG

Xay diyng mot doanh nghiép thanh céng la muc tidu cia
nha diu tu bén trong. Hinh thitc kinh doanh ¢ thé 1a mot
cin hd cho thug don gidn, hodc 1a mot cong ty ban 1é ¢
von hang tridu do.

M6t ngudi nhém C thanh cong biét cich tao ra va xay
dung tai san. Ngudi b8 giau néi, “Ngudi gidu phat minh ra
tidn. Sau khi con hoc dude cich ki€m mot tridu d6 d4u tién,
mudi tridu do ke tiép sé rat dé dang.”

Mot ngudi nhém C thanh cong cling can phéi hoc héi
nhitng k¥ ning cin thit cho viéc phan tich cac cong ty khi
diu tu tir bén ngoai. Do d6, mot nha dau tu ben trong thanh
cong c6 thé hoc héi d€ trd thanh mot nha dau tu 1o luyén
thanh cong.

NHA PAU TU THUC S

Trd thanh mot 6 dong di phat hanh - ban ¢6 phiu la
mue tidu cda nha diu tu thyc sy. Nha dau tu loai nay
lam chi mot doanh nghigép thanh cong ma tit dé phat
hanh ¢ phiéu ra cong chiing. Pay ciing chinh 1a muc tiéu
ctia toi.



252 Day con lam giéu

BAN SE IA NHA PAU TU LOAI NAO?

' Cac chuong k& tiép s& trinh bay chi tiét hon vé titng c&p
bac dau tu. Sau khi im hidu cac loai nha diu tir khic nhau,
ban s& c6 day di thong tin hon dé c6 thé chon lita mdt muc
tidu ddu tu cho chinh ban.
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'CHUONG 22
Nba ddu tw di diéu kién

AI LA NHA PAU TU PU PIEU KIEN?

Hiu hét cic nuéc phat trién déu cé nhiing dao lut
nhim muc dich bdo v& ngudi dau tu trung binh trude cac
khoan diu tu t& hai va rii ro. Van dé 1a chinh nhitng dao
luat 4y ciing cin trd mei ngudi khong duoc phép dau tu
vao nhitng cd hoi t6t nhat.

O My ¢6 Luat Chitng khoan nam 1933, Luat Giao dich
Chiing khoan nam 1934, va cac quy dinh dudi luat cta ny
ban Giao dich Ching khoan (SEC). Céc b luat va quy dinh
nay dugc thidt k& nham bdo vé cong ching trudc nhiing té
nan quing cao sai léch va lita dao trong viéc mua ban chiing
khoan. Chiing gidi han mot 56 co hoi dau tur chi danh cho cac
nha diu t di diéu kien va [do luyén, ciing nhu doi hoi rat
khit khe cac thdng tin chi tigt v& nhitng co hdi dau tu nay.
SEQ ra doi véi vai tro 1la mét e quan hanh phép.

P& ddm nhiém vai trd hanh phip trén linh viye chdng
kho#n, SEC di dinh nghia m6t nha dau tu d4d didu kién 1a
ngudi c6 thu nhap #t nhat 1a 200.000 d6 mdi ndm (hoic
300.000 d6 méi ndm cho vg chong), trong hai nam lién tiép
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gin nhat va dadm béo dat cﬂﬁg miuc thu nhip trong ndm
hién tai. Mot ngudi hay mot cip v¢ chdng ciing con dudce
coi 1a nha diu tw dd diéu kign néu o6 gid tri tai san thiyc t61
thiéu 1a 1 triéu do.

Ngudi bd giau néi, “Mot nhi ddu tw dit diéu kién khong
nhdt thiét phéi la ngudi gidu hay biét moi thir vé ddu tw, chi
can la mot nguri c6 miic thu nhip vigt xa hon mot ngudi
trung binh.”

Van dé vdi dinh nghia nay 1a c6 khéng qué 3% dan M#§
dat mtc thu nhap 200.000 d6 hay 300.000 d6 mébi nam."
Didu d6 c6 nghia 14 chi c6 3% dan s8 ¢6 kha ning diu tu
vao nhifng ¢d hoi phéat hanh c§ phigu do SEC kiém so4t.
97% dan s6 con lai khong dugc phép diu tu vao nhitng co
hoinay bdi vi ho khong phai 1a nhitng nha dan tu dd diéu
kign. That thach chinh cda SEC nhim vao cdc nha dau tu
130 luyén nidm & sy thong minh tai chinh ciia cic nha diu
funa y o

Toi nhé mot 1an ngudi bd gidu duge mai dau tir vao mot
cOng ty goi la Texas Instruments trudc khi cong ty nay dugc
nigm y#&t trén thi trudng chiing khodn. Vi khong cé thoi gian
nghién cfu cong ty va ty minh phan tich tim hiéu, Nguoi
da bd qua co hoi 4y ma sau nay Ngudi ¢t hoi ti€c mai. The
nhung, Ngudi da khong bé 18 nhitng co hoi ddu tu khac vao
nhiing céng ty chudn bi 1én san. Ngudi cang giau hon nhé
nhitng khodn dau tu &y, nhitng co hoi khong duge chao mai
trudc cOng chiing.

Khi't61 yeu cAu duge tham gia ddu tw vao nhitng ¢d hdi
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nhu thé, ngudi bé giau cho toi biét la t6i chua dd giau hoic
chua dd khén ngoan d€ dau tu cang voi Ngudi. Toi vAn con
nhd 16 cdu néi clia Ngudi, “Hay kién nhén chd dgi cho dén
khi con giau, khi 8y nhitng ¢d hoi diu tir t6t nhat sé tim dén
v6i con. Ngudi giau ludn la nhitng nguioi dau tien chon hya
cac ¢o hdi diu tu t8t nhdt. Bén canh d6, ho ¢6 thé mua &
gid rdt ré vdi s6 lugng 1én. DS 1a 1§ do tai sao ma ngudi
giadu lai cang giau hon.”

Ngudi b6 giau hoan toan tan déng v6i quy dinh cda
SEC. Theo Ngudi, d6 12 mot bién phép rit théng minh
nhim bdo vé ngudi dau tu trung binh trudc rii ro c¢da nhitng
c6 hoi dau tu nhu vay.

Thé nhung, Ngudi cing da dan dd 61, “Cho da con la
nha dau tu dd didu kién, con van ¢ thé khéng ¢6 co hoi
déu tu vao nhitng khodn t6t nhat. Muén dat dugc diéu dé,
ddi hdi con phai c6 mot cdp bac diu tu hoan toan khac
hdn, c6 mo6t su hiu bi&t chinh x4c va kha ning ti€p can
thong tin vé cdc co hdi dau tu méi.”

CAC CACH KIEM SOAT CliA NHA DAU TU BU PIEU KIEN

Khéng cé.

Ngudibd giau tin ring mét nha dau tu dd didu kidn ma
khéng ¢ kién thife tai chinh déu khong cé bat ky mot
phutdng cach kifm soat ddu tit nao cd. Nha diu tu dd diéu
kién c6 thé ¢6 nhitu tién ddy, nhung thudng khéng bigt lam
gi vdi ching.
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3K CUA NHA PAU TU DU PIEU KIEN

Khodn tién du ddi dao - c6 th.

Ngudi b6 giau nh&n manh mic dit ban c6 thé c6 du
diéu kién thudc cip bac diu ht nay, ban v&n phai cAn ki&n
thitc va kinh nghiém d€ tr¢ thanh nha diu tu chuyén mon,
hay ldo luyén, hay bén trong, hay'nha déu tu thute su. Trong
thitc t&, Ngudi quen biét nhiéu nha diu tu dd didu kién
nhung lai khéng c6 tién du. Nhitng ngudi nay cé mifc thu
nhap dap ung didu kien cda SEC, nhu’.ng khéng biét cach
quén 1y t6t tién bac cda minh,

GHI CHU ClIA SHARON - PONG TAC GIA |

BAt cf ai cling déu c6 thé m& mot tai khoan théng qua
mét cong ty chiing khoan dé mua ban ¢6 phiéu ctia nhitng
cdng ty duge 1én san. C6 phi&u ciia cong ty niém yét nay
dugc giao dlCh tu do bdi cong chiing thong qua mét thi
trudng chitng khoan. Khong cin ¢6 sy can thiép ctia chinh
phti hay céc tdc dong it bén ngodi, cdc ca nhan cb thé i
quy8t dinh ¢6 phigu ¢6 dang gid-hay khéng. Ho c6 thé chon
lita mua c8 phiu ma qua d6 mua mot phan chi s& hitu cia
cong ty. '

‘Trong thip hién vita qua, xuat hién ngay cang nhiéu cac
qu§ hb tuong®. Day la nhitng quf cé cdc danh muc du tu
dugc quan Iy chuyén nghiép, ma mdi c6 phan ciia quy hd

1. Mgt dﬂng _Quf quin Bf diu b (tuy chun pﬁé’ "bign lim) nhu @ Viet Nam. (LND)
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twong xac dinh mo6t phan chi s¢ hiu cia nhiéu loai <8
phigu khac nhau. Nhidu c4 nhan dau tu vao quy hé tuong
vi tinh quén Iy chuyén nghiép ctia quy, va vi tinh hdp dan
clia viéc 1am chit nhiéu ¢§ phiéu khéc nhau trong ciing mot
lic hon 1a chi & hitu ¢8 phi€u clia mot cong ty. Néu nhu
ban khéng c6 thoi gian tim hiéu vé diu tu (ma nhe dé <6
cac quyét dinh dau tu ding dén), t6t hon 1a ban nén chon
diu tw vao mot quy hd tuong, hay thué mét chuyen vien tai
chinh gitip ban dau tu.

Mot céch dé lam giau tt ddu ff ¢8 phi€u 14 tham gia cac
dot ban c6 phigu lan diu ra cong chiing ctia mot cong ty.
Pién hinh 14 nhitng ngudi thanh 14p cong ty hay cdc nha
diu ti ban ddu da chi®m mét phan s6 Iugng cd phiu phat
hanh ctia cong ty. D€ kéu goi thém vén dau tu, cong ty o
thé sit dung phuong cach phéat hanh nay. Day la lic xudt
hién su can thigp cda SEC v6i cac yéu ciu khit khe vé& thd
tuc niém y&t va phéd bién théng tin, nham muc dich ngén
chiin cac hanh vi lita ddo va bdo vé ngudi dau t trude cac
théng tin sai lech. Tuy nhién, nhing bién phap dé cia SEC
khéng ddm bao cdc dot phat hanh 8 phi€u dau tién nay 1a
nhitng co hoi diu tu t6t. C6 phi€u phat hanh 14n dau cé thé
hoan toan hgp phap nhung van c6 thé 1a mot co hoi dau tu
t& hai, thAim chi trd thanh ng (trong trudng hop rét gid <6
phigu sau khi phat hanh).

Robert di dé cap dén cic yeu cdu bit budc ciia mot nha
ddu tu da didu kieén trén phuong dién thu nhip va gia tri
tai san thite. Mot giam d6c, modt vi quan 1y diéu hanh, hay
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mot doi tac ctia mot cong ty phat hanh b phigu, déu cé thé
dudc coi la nha ddu tu da diéu kién, cho du nhiing ngudi
nay chua dap tng dd cc yéu cau vé thu nhap va gia tri tai
sdn thyc. Pay 1a mot sy phan biét rdt quan trong khi ching
ta d& cip dén 'nha d4u tir bén trong' sau nay. Trong thuc t€,
day thudng 1a con dudng lam gian cida céc nha dau tu bén
trong va nha diu tu thuc sy.
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CHUONG 23

Nba ddu tw chuyén mon

Nguﬁéﬁi b6 giau dinh nghia nha ddu tu chuyén mon Ia
mot nguvi c6 tién v hiéu biét vé diau i, Nha dau tu chuyén
mén thudng 1a nha diu tu dd didu kién nhung c6 thai gian
dAu tu vao viéc tich liy cac ki€n thukc hi€u biét ve tai chinh.
Chéng han trén linh vuc chiing khodn, nhifng nha dau it §
cdp béac nay thudng bao gdm nhiing ngudi mua ban ¢6 phiéu
chuyén nghiep. Nhé vao trinh ¢ ki€n thitc cia minh, nhitng
nha diu tu nay hifu duge sy khédc nhau gitta trudng phai
dau tu ‘nén tdng' va trudng phai dau tu 'ky thuat'.

1. TRUONG PHAI PAU TU NEN TANG:

Ngudi b8 giau néi, “Mot nha diu tu theo trudng phéi
dAu tu nén tdng gidm thidu rdi ro bing cdch phan tich cac
béo céo tai chinh cia cac cong ty, d€ xdc dinh gid tri va tc
do ting trudng.” Yéu t& xem xét quan trong nhd't khi chon
¢ phi€u dau it chinh 13 kha ning 1¢i nhuan clia cong ty
trong tuong lai. Nha dau tu chuyén mén theo trudng phéi
nay dé&u nghién cttu k§ ludng cac béo cdo tai chinh trude
khi quy&t dinh ddu tu. Ho cdng dong thdi xem xét dén tinh
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hinh kinh t& chung cfing nhu vién canh phét trién ctia toan
nganh ma céng ty hién dang san xnét, kinh doanh. Sy 1én
xudng cta ldi sudt cing la moét chi s6 phan tich rdt quan
trong doi v6i cdc nha dau tu nay.

Warren Buffet dugc thita nhin Ia mgt trong nhitng nha
dau tu theo trudng phai nén ting xuit sic nhat.

2. TRUONG PHAI PAU TU KY THUAT:

Theo ngudi bé giau, “mot nha dau tu theo trudng phai
ddu tu k¥ thuat, ddu tu vao nhitng bién dong nhay cdm clia
thi trudng va ludn mua bdo hi€m d€ phong ngita tinh huéng
bi 16 néng.” Yé&u t& xem xét quan trong nhat khi chon c8
phigu dau tu duge dua trén quy tic cung cdu. Nha ddu tu
k¥ thuat nghién ciiu cic so d6 bién dong cia gia b phiéu,
va phan doan xem liéu s6 higng c§ phifu bén ra c¢6 du dap
iing nhu cAu mua vao dy tinh hay khéng.

Nha ddu tu kij thudt cé khwnh hudng mua cd phiéu dya
trén sy nhay cdm vé gid va thi trudng. Cach thdc mua vao
ciing gidng nhu tdm 1y mua sim cda nhitng ngudi nodi trg,
di tim ki€m nhitng mit hang gidm gid hay ban ré. Thuc
chdt nhiéu nha dau tu ky thuat khong khéc gi véi di Doris
cda t6i. DI Doris di mua sim vdi nhifrig ngudi ban cla
minh bdi vi cdc hang héa dang duge gidm gid, hay bdi vi
moi ngudi ban khic ciia di ai ciing déu mua mit hang dé.
R3i sau d6 khi v& 1di nha, di lai ty héi tai sao minh mua
-nhiing hang héa d6, dung thit qua i dem di trd dé 14y
lai tién va di mua s§m ti&p.
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Nha diu t theo trudng phéi nay thudng nghién cifu cic
so dd bieén dong clia gié ¢ phifu dua trén cic di lidu thu
thap truéc day. Mot nha ddu tu ky thuat ding nghia khéng
h& quan tam d&n cic hoat déng sdn xust, kinh doanh cia
cong ty nhu nha ddu fuf nén tang. Thay vao d6, ho quan tim
dén céic chi 56 vé trang thai thi trudng va gid ¢6 phifu.

Mot trong nhitng 1y do khign cho nhiéu ngudi coi ddu tu
12 rii ro béi vi hiu hét moi ngudi thudng dau tu theo cich
thitc ciia trudng phai ky thust, nhung lai khéng hé phan
bigt sit khac nhau giita mot nha ddu tu k§ thuat va mét
nha diu tu nén tdng. Nguyén nhan lam cho diu tu theo
trudng phai k¥ thuat tréng c6é vé rii ro bdi vi gia ¢6 phifu
luén trdi sut theo sy bi€n déng nhay cadm cda thi trtdng.
Dudi day 1a mot s6 vi du gidi thich 1y do lam cho gi4 cd
phiéu ludn bién dong:

+ Mot c8 phigu c6 thé trd thanh muc tiéu san dudi vao
hic nay, nhung hic khac khéng ai thém ng6 t&i; hodc cong
ty kich thich cung cdu thi trudng béng cach tich cd phiéu,
phét hanh them ¢§ phi€u, hay mua lai ¢8 phiéu d€ gidm bét
s§ lugng phat hanh trén thi trudng;

. CAc cong ty tai chinh (nhu qui hd tuong hay quy huu tri)
mua ban ¢ phigu v6i s8 lugng 16n lam anh hudng thi truding.

Péu tu tréng cé vé ridi ro d6i véi mot ngudi dau tu trung
binh bdi vi nhitng ngudi nay khéng cé nhiing k§ ning hay
higu biét tai chinh co bin dé diu fuf theo trudng phai nén
tang, ciing nhu khéng c6 dit ki néng can thidt cia mot nha
diu tu k§ thuat. Nhing ngudi nay, néu khéng nam trong
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h6i déng quan tri cda cong ty lam thay d6i ngudn cung 8
phiu, thi déu khéng c6 bién phdp quan Iy cic bigén dong
cung cAu vé gid ¢§ phi€u trén thi trudng canh tranh. Ho
hoan toan bj chi ph6i béi nhitng dao déng nhay cdm cia thi
trudng.

C6 nhidu trudng hgp cc nha d4u tu nén tang phat hign
mot cong ty tuyét vOi c6 mitc 1gi nhuén cao, nhung vi mot
ly do nao d6 céc nha dau tu ky thuat déu phét 19 cong ty
dé. Két qua la gid 8 phi€u cda cong ty vdn khéng nhiic
nhich méc di d6 la mét cong ty dugde quén ly tot va sinh
lgi nhuan. Trong thi trudng ngay nay, nhidu ngudi ddu e
vao nhitng dot phat hanh diu tién cda nhiing cong ty Internet
khéng ¢6 doanh thu hay 1¢gi nhuén gi cd. P6 12 mot minh
hoa vé tdc dong dnh hudng clia cdc nha diu tu ky thuat d6i
vdi gia tri c6 phifu cia mot cong ty.

Ti¥ ndm 1995, cdc nha diu fu theo cd hai trudng phai
nénting va kj thuat déu khéng kigm tign duge. Trong tinh
- trang bién dong dit doi cda thi trudng nhut hién nay, nhitng
ngudi dau tur liéu mang 13 k& chi€n thdng trong khi nhing
ngudi ddu tu cdn than trén co s8 gie’i tri ddu thua cubc. Thue
t€ cho thdy nhiéu ngudi dau tu liéu mang da lam tdt ca céc
nhi dau -t kj thuat phadi hodng s¢ vi gid cda nhitng 8
phi€u gan nhut khéng cé gid tri gi ca lai leo thang dén muic
ky luc. The nhung khi thi trudng sup d6, chinh nhitng ngudi
dau i ¢ can cd nén tang vitng chdc vA ¢ nhitng k¥ thuat
mua ban ldo luyén lai tr& thanh ké hét bac. Nhitng tay dau

cd nghlep dut chay 1ia vao thi trudng, cing nhu nhiing céng
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ty 1an ddu phéat hanh c8 phigu d6 d&u bi t6n thuong ning
né trong mot cd hich xuéng cda thi trudng. Ngudi bo giau
néi, “Moi nguy hiém ctia nhitng phi vy lam giau chyp gigt
ma khong cé gi bao hiém 1a khi nang roi ty do & t6c do
chéng mit. Vi ki€m duge nhibu tién d& dang, nhiéu nguwdi
cit tf cho minh 12 thién tai trong khi ban chat aita ho chi la
nhiing k& ngu khong hon khong kém.” Ngudi bd giau tin
ring nhiing k§ ning cda hai trudng phai dau tu déu rat
quan trong dé sinh t6n trong mot th€ giéi dau tu nhidu bién
dong len xuéng.

Charles Dow ctia chi s§ Dow-Jones 1a mdt nha dau tu ky
thuat danh ti€ng. Pidu dé gidi thich tai sao tap chi Wall
Street do 6ng séng lap déu mang dam ddu &n cia trudng
phéi dau tu kj thuat.

George Soros thudng duge coi la mét trong nhing nha
dau tu ki thuat giéi nhat.

Sit khéc nhau gitta hai trudng phai dau tw nay rdt sdu
sic. Trudng phai ddu tu nén tadng phan tich cong ty tir cac
béo cdo tai chinh d€ danh gia sitc manh ciia cong ty va kha
ning thanh cong sau nay. Ngoai ra, trudng phai nay con
k&t hgp phan tich trong b6i cAnh chung ctia nén kinh t& va
ctia nganh.

Trudng phéi ddu tu k¥ thuat dya trén co s& cac bifu db
gia va khéi lugng giao dich c8 phiu. Trudng phéi nay ¢6
thé xem xét t§ 12 mua ban ¢ phifu va s dung cic bién
phap ki thuat nhu ban tride mua sau. Médc di cé hai trudng
phdi déu sit dung di kién thue t&€ 1am cd sd phén tich,
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ngudn dit kien dugc diing cho mdi truding phai lai r&t khac
nhau. Ngoai ra, cd hai trudng phai déu st dung nhitng ky
nang va thuat ngi khic nhau. Diéu dang sg nhat 1a nhiéu
ngudi dau tir hien nay khi diu tur déu khong c6 chit hiéu bist
hay k¥ nang nao ctia ca hai trudng phai ca. Tham chi, t6i ¢6
th€ dam dat cugc 14 nhiing ngudi nay khong phan bigt duge
hai trudng phai ddu tr ndy khac nhau nhut thé nao.

Ngudi b6 giau thudng néi, “Nhitng nha ddu ty chuyén
mdn cin phdi hi€u biét ro cdch phin tich cd vé nén tang ldn

Pdu tunén ting Pau tw k§ thuat
Doanh nghigp ABC

Thu nhip

Chi phi
Biéu d8 gid cf phiéu ABC
Tii siin Ng
Biio cido tai chinh ciin ABC
K¥ nang cén c6: K§ ning cin c6:
- Hiéu biét thi chinh - Ditkién vé gid va khd lugng
- Kien thic c bin vf i chfuh . - Clic bign phip gino dich quyén ms/uyén b

- Dui bio kinh 16 - Kif thudt bin triic wug sau



Day con lam giau 265

kij thudt.” Trong cac so d6 dudi day ma ngudi bo gitdu da

v& khi day t6i, ching ta c6 thé thady dugc nguyén nhan tai

sao ching ta ¢6 nhitng cich dau tu khic nhau. Tuy khac

nhau nhung sy hidu bigt va k§ ning ciia cd hai truomg phéi
déu rdt cdn dé day cho con em chung ta ngay tit nhd.

Moi ngudi thudng héi t6i, “Tai sao nha ddu hr chuyén
mén cdn phai hifu cd hai cich déu tu nhur th€?”, Cau tra
161 ctia t6i chi géi gon trong mot chit f7 tin. Nhiing ngudi
diu tu trung binh cdm thdy ddu tu 13 rii ro vi cac Iy do saw:
1. Nhitng ngudi nay thudng ding bén ngoai va cd nhin

vao bén trong clia mdt cdng ty hay mot tai sén ma ho

mudn ddu tu vao. Néu ho khong biét doc higu cac béo
c4o tai chinh, ho s& hoan toan phu thudc va bi dong béi

y ki€n cha ngudi khac.

2. Néu moi ngudi khong biét doc hi€u béo cdo tai chinh,
the thi bang tém tdt tai chinh cda chinh ho thudng 16n
x6n v bita bon. Nhu ngudi b8 giau da néi, “Néu mot
ngudi c6 nén tang tai chinh khong viing, sy ty tin ciia
ngudi dy rdt y&u.” Mot ngudi ban cia t6i tén 1a Keith
Cunningham cting thudng néi, “Ly do chinh ma moi
ngudi khéng mudn nhin vao bang tém tit tai chinh clia
minh 13 vi ho sg nhin thdy minh dang mic bénh ung thu
vé tién bac.” Th& nhung mot khi ho chita dudce ching
bénh tai chinh d6, ca cudc ddi con lai clia ho s& dugc cai
thién - tham chi ci sic khéde ciia ho cling sé t6t 1én hon.

3. Hiu h&t moi ngudi chi bigt ki€m tién khi thi trudng di
1&n, do d6 ho rat so thi trudng tut déc. Néu mot ngudi
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higu bigt v& diu tv ky thuat, ngudi 4y s& c6 ky niing
ki€m tién ngay ca khi thi trudng di 1én hay di xudng,
Ngudi diu tu trung binh khéng c6 nhitng ky ning nhut
thé, ho chi ki€m dugc tién khi thi truidng di 1en, va thudng
s& mat toan bd s6 tién ho ki€m dugc khi thi trudng xudng
d6c. Ngudi b6 giau n6i, “Ngudi déu t ky thuat déu tu
c6 bao hiém. Con ngudi dau tu trung binh ching khac
nao mot ngudi di may bay khong cé dit bdo hifm.”
Cang t& hon 1a thi trudng khi tut xudng bao gi¥y ciing
nhanh hon khi di 1én. Cho nén, nhitng nha dau tu ky thuat
khi gép thi trudng xuéng déc déu rét vui ming bdi vi ho c6
thé ki€m tién nhanh hon trong khi nhitng ngudi dan tu
trung binh khdc déu bi m4t tién. Dudi day 1a bang t6m tit
khd ning kifm tién ciia c&c loai nha ddu tir khic nhau:

Thi trudng
LEN XUONG
Ngudi ddu tf thuacuse | thua thua
Ngudi dau i trung binh thing thua
Nguoi dau tu chuyén mén thing thing

~ Nhiéu nguoi thudng bi 16 béi vi ho chin chit qua lau
tride khi nhdy vao thi trudng. Ho s¢ bi 16 nén ¢ nan né
chd dgi cho dén khi ¢6 dau hiéu rd ring v& mot thi trudng

di lén. Va ngay khi ho nhdy vao, thi trudng da 1en t&i dinh
'~ diém neén rét trd lai lam cho ho bi 16 ning né.

Cécria ddu ti chiyén mén khéng quan tam nhidu dén
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huéng lén xuéng cda thi trudng. Ho nhdy vao day ty tin -
véi mot k& hoach sdn sang cho thi trudng di lén. Khi thi
trudng di xudng, ho thay déi k&€ hoach, diit difm véi cac
giao dich trudc day va sd dung cac ky thuat nhu quyén
mua, ban trudc mua sau d€ kiEm 16i. Cé nhiéu k& hoach va
chign luge khac nhau cang gitdp nhitng ngudi nay dau tu
modt cach tu tin hon.

TAI SAO BAN MUGN TR( THANH NHA PAU TU CHUYEN MON

Ngudi ddu tu trung binh luén s6ng trong néi phap phdng
lo sg v& mot thi irudng bi sup d6 hay rét gid. Ban c6 thé
thudng nghe ho néi, “Chuyén gi xay ra néu t6i mua g
phigu nay va bi mét gid?” Chinh vi sy s¢ hai d6, ho da
khong tan dung dugc nhitng cd hoi ki€m 161 trong bat ky
tinh hudng nao. Nha dau tu chuyén mén chd ddi thi trudng
cd di len 1An di xuéng. Khi gid ting, ho biét cach gidm
thigu rdi ro va kigm 161, Ho cdm biét cach mua 'bdo hiém' .
trong trudng hgp gid ¢d phiu tang hay gidm mot cach dot
bi€n. Néi cach khac, cac nha ddu tu chuyén moén déu cé
the kigm 13i trong moi tinh hudng va mua bdo hiém phong
ngtta frudng hop bi 16.

VAN PE CUA NHIING NGUOI MOI PAU TU

Hién tai vdi tinh hinh thi trudng dang 1&n con s6t, t6i
thutdng nghe nhidu ngudi mdi diu b néi rat oy tin, “T6i
khong cdn lo s¢ thi trudng bi sup d8 bdi vi lan nay khac
hdn.” Mot ngudi dau tu kinh nghiém déu biét rd moi thi
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trudng déu c6 hic 1én Kic xudng: Vao thoi difin t6i vist
quyén sach nay, chiing ta dang chitng kifn mot thi trudng
dang phat trién manh m& hon bao gi® hét trong lich sit the
gidi. Lieu thi trudng lan nay ¢6 nguy cd bi sup d8 hay
khéng? Néu lich st 13p lai, the thi chiing ta ciing sé phai
gdp mot trong nhing thi trudng sup d6 té hai nhat.

Isaac Newton - nha bac hoc ndi tiéng, titng bi mit tring
trong vu sup d6 South Sea Bubble da titng néi, “Toi c6 thé
do dac, tinh todn litc chuy&n dong clia cac thién than, nhung
véi syt dién rd cda con ngudi t6i danh bé tay.” Theo t6i, thi
trudng hién tai tran ngap su dién ré d6. Moi ngudi déu
him hé lam giau chup giyt trén thi trudng. T6i e ring
chdng bao lau chiing ta sé thdy hang tridu ngudi b mat
tring vi ddu tur trén thi trudng, tham chi ¢6 ngudi di vay dé
dau tu ma 18 ra ho nén diu tu trude hét cho sy hiu bidt va
kinh nghig¢m ctia minh. Th& nhung, t6i ciing r&t héi hop chd
doi bdi vi khi d6 moi ngudi sé hodng hot ban thio cac of
phi€u, va d6 chinh la ltic ma cdc nha diu s chuyén mon sé
thing l6n.

Khong phai khing hodng 1a t6i t¢, ma chinh sy hét
hodng vé mit cdm tinh x4y ra trong thoi diém sup d6 hay
¢ hdi dé mdéi lam cho toan xa hoi r&i ren. Van dé cda
nhitng ngudi mdi dau tir 13 ho chua titng trdi qua méot dot
kining hoang thi trudng thire sy ndo bdi vi thi trudng da
khéng nging di 1én tit nim 1974. Nhidu vi quan Iy céc quy
dau tu c6 khi chua sinh ra vao nim 1974, cho nén ho khé
ma hifu dugc mét st khing hodng thi trudng sé t6i t& vai
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ho d&n miic nao, nhit 1a khi su kiving hoang dé kéo dai
trong nhidu nim nhu da ting xdy ra véi thi trudng chiing
khoan & Nhat.

Ngudi bd giau chi n6i, “Khong thé doan dugc dién bién
cta thi trudng. Pidu quan trong hon hét 14 ching ta nén sdn
sang chugn bi trudc moi tinh hudng.” Ngudi con néi thém,
“Con s6t thi truding c6 vé nhu sé kéo dai mai, diéu d6 lam
cho moi ngudi trd nén cdu thd hon, it hiu biét hon va
man hon. Con néu khiing hodng thi trudng kéo dai sé lam
cho moi ngudi quén mat chinh liic khiing hodng méi 1a co
hoi tot nhdt dé 1am giau. D6 chinh 1a 1y do tai sao ma con
mudn trd thinh mot nha diu tu chuyen mon.”

TAI SAO THI TRUONG SE SUP PG NHANH HON TRONG
THOI PAI THONG TIN

Trong quyén sach Chigc Xe Lexus va Nhanh O-liu - mét
quyén sach 1t cin thiét cho nhitng ai mu6n tim hiu vé ky
nguyén mdi cia sy kinh doanh toan ciu, tic gid Thomas L.
Friedman thuding dé cap dén 'nhém ngudi dién ti'. D6 1a

mot nhédm gdm hang ngan thanh nién con rat tré ki€m soat
nhitng khoan tién dién ti khéng 18. Nhitng 'ngudi dien ti¥'
nay thudng thdy & cac ngan hang 16n, quy hé tuong, quf
bdo him, va cdc t8 chifc tuong ty. Ho c6 sitc manh chi can
mdi 14n nhdp chudt 1a c6 thé di chuyén hang triéu ty do ti
mot quic gia nay d&n mot qudc gia khac chi trong chdp
mait. Sitc manh dé 1am cho nhitng 'ngudi dién ti' nay con
déng sg hon cd nhitng chinh tri gia.



270 , Day con lam giau

Vao nim 1997, t6i d€n cic nudc Pong Nam A va ching
kign nhiing 'ngudi dien tf' dd di chuyén tién cda minh ra
khéi cdc nudc Thai Lan, Malaysia, Indonesia, va Han Qudc,
khién cho nén kinh & cta cdc nudc nay bi suy thodi chi
trong vong mdt dem. That ching thoai mai va yén 6n chiit
nao khi & cdc nudc nay vao thoi diém t¢ hai dé.

P6i v6i nhitng ban dau tu toan cdu, chic hin cdc ban
con nhé ¢6 mét thoi hau hét khap the gidi, tham chi cd phé
Wall déu déng loat tan duong nén kinh t€ cda nhiing con
cop chiu A mdi. Ai ai cing déu mudhn diu tif vao cac nude
nay. Th& nharng bt thinh linh, chi trong vong mét dém toan
bd moi tht déu ddo 1on. Pau dau ciing bit giap nhiing
chuyén giét ngudi, tu sat, bao dong, cudp bée, va cam giac
trl tr¢ t& hai v@ tai chinh tr& thanh bau khéng khi chung &
khdp noi. Nhiing 'ngudi dieén tit' khong con ua thich thuc t&
& cac quoc gia d6é nén di di chuyén tién dau tu chi trong
mot vai gidy.

Thomas Friedman d3 vi€t trong cuén sdch minh nhut sau:
“Hiy nghi 'nhitng ngudi dién ti' 4y giéng nhur biy trdu
ritng dang gdm c6 trén mot canh déng xanh mu6t & chau
Phi. Khi mt con triu ritng & ngoai bia nhin thiy mot vat gi
d6 dang chuyén dong phia sau lim cdy um tiim gin chd
gam co cda cd dan, con trdu do se khong néi vdi con trau
k& bén the nay, 'Troi, khéng biét c6 phai chiia son lam &
phia sau lum cay kia khéng'. Con trau ay s& khong hé néi
nhu the, ma chi nhéo nhio chay tan loan. C4 bay trau riing
Kkhéng chf chay 40 40 mOt tra thirdc ina thoi, ma chiifig 58
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chay sang nudc khic va nghién nat moi thif trén dudng di
ctia chiing.”

B¢ chinh 1a nhitng gi da xdy ra & cac nudc dugce goi la
‘con cop chau A' £y vao nim 1997. Nén kinh t& cda cdc
quéc gia d6 tit chd lac quan chuyén sang chd bao loan va
suy thoai chi trong vong moét vai ngay.

D6 14 Iy do tai sao t6i cho ring nhitng cudc khing hodng
thi trudng sé xdy ra nhanh hon va trdm trong hon trong thoi
dai Thong Tin.

LAM THE NAO BAO VE MINH TRUGC NHUNG CUOC
KHUNG HOANG AY?

Phudng cach ma cac nuSe &y dang thue hién dé bo ve
chinh minh trude sy dnh hudng cia nhitng ngudi dién tf'
la don dep sach sé va thdt chat lai tinh trang tai chinh quéc
gia, déng thoi ting cudng cdc yéu cau ddi hdi va titu chudn
vé tai chinh ciia minh. Thomas Friedman viét: “Phé Thu ky
Kho bac Nha nuéc, Larry Summers, da mot lan quan sat
thdy th& nay, 'Téi cho rdang mot kham phd quan trong nhit
da hinh thanh nén thi trudng tai chinh hém nay chinh l1a
cdc chudn muc k€ toan chung diuge chiap nhan. Cluing ta
cling can diéu &y trén pham vi quéc t&. Quy Tién t& Quéc t&
(IMF) di cé mdt thanh céng nhd, nhung khong phai khong
dang k&, & Han Quéc khi mot gido vien diing 1dp k& toan
cho bi&t théng thudng trong ky hoc miia doéng, ca 16p chi ¢
khodng 22 ngudi, the nhung vao nidm 1998 s6 hoc sinh
trong 16p da ting d&n mdc k¥ luc: 385 ngudi. Chiing ta can
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su phd cap dy ¢ hang ngii cong ty & Han Qudc, ciing nhut
trén pham vi toan quéc § My'.”

Céch day nhidu nim, ngudi b6 gidu ciing néi tuong tu,
nhung Ngudi khéng dé cip dén cd nudc nhu Larry Sum-
mers. Ngudi chi dé cip d€n mét cd nhan mudn thanh cong
vé mit tai chinh. Ngudi néi, “Su khdc nhau gifa nguoi
gidu va ngudi ngheo khoéng chi & tién bac, ma con & sit hi€u
bi&t tai chinh va miic do quan trong ma ho nhan thiy & sy
hiéu biét d6. N6i van tdt hon, ngudi ngheo thudng coi nhe
syt hifu bigt vé tai chinh cho di ho kifm duge bao nhidu
tién di chiing nita.” Nguoi con néi them, ” Nhitng nguyi khong
quan tam dén sy hiéu biét tai chinh thuong khong thé bién
nhitng i tudng ciia minh thanh tai sdn va tgo ra nhitng tai san
khdc. Thay vi tao ra tai san, ho chi tao ra ng hY sy coi
thudng hidu biét tai chinh d6 ctia minh.”

THOAT RA CON QUAN TRONG HON NHAY VAO

Nguoi b8 gidu néi, “Ly do khién cho hdu hét nhiing
ngudi ddu tu trung binh bi mat tién 1a vi ddu tu vio mot tai
san thudng dé dang nhung lai khé thoat ra. Néu con muén
trd thanh mot ngudi diu tu khon ngoan, con cin phdi biét
cdch thodt ra cing nhy nhiy vao mot co hoi ddu tu” Ngay
nay khi t6i dau tu, mot trong nhitng chién lugc quan trong
nhat ma t6i bdt budc phai xem xét chinh 1a 1am th& ndo c6
thé thoét ra dugc khi minh muén. Ngudi b6 giau néi, “Mua
mét khodn déu tw chdng khac nao nhit hén nhan. Lic diy,
moi thit that ddng yéu va ngap tran hanh phiic. Th& nhung
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khi com bit ddu khéng lanh va canh khéng ngot, ly hén
cdn dau dén va khé sd hon nhitng niém hanh phiic da c6
tir thud ban dau. Do d6, con phdi luén coi dau tu nhu
chuygn hon nhan vay, bdi vi nhdy vao bao gid ciing dé
dang hon khi thoat ra.” '

C4 hai ngudi b6 déu c6 hon nhan hanh phiic. Cho nén khi
ngudi b6 gidu noi vé ly hon, khdng phai Ngudi mudn ¢8 vii
chuyén ly di ma chi mudn tdi nén suy nghi dai han. Ngudi néi,
“Xac suat 1a 50% moi cudc hén nhan déu két thic & ly dij,
nhung trong thuc &€ gin nhu 100% cac cudc hon nhan déu
nghi s& danh bai xéc suét d6.” Va dé 1a 1y do tai sao c6 rét
nhidu ngudi méi dau tu lai di mua of phigu tit nhitng nha dau
tu 1do lang hon. Trén khia canh nay, ngudi bd giau da néi modt
cau that dang ghi nhg, “Hay ludn nhd rang khi con dang hi
hitng mua mdt tai sin, chic chin s& c6 mot ai d6 bigt nhidu
hon vé tai san &y va rat sin long ban lai cho con!”

Khi moi ngudi hoc héi ddu tu thong qua trod chai
Cashflow, mdt trong nhitng k¥ ning hoc duge la khi nao
nén mua va khi ndo nén ban. Ngudi bg gidu néi, “Khi con
mua mét khodn dau tu, con ciing nén suy nghi khi nio nén
bén né, nhat 12 nhitng co hoi dau tu dugc chao moi vdi cac
nha diu tu dd didu kign hay nhitng nha dau tu & cdp bac
cao hon. Trudc sy phic tap va da dang vé sdn phdm dau
tu, chign lugc thodt ra cla con cang trd nén quan trong hon
chién lugce nhay vao. Khi tham gia cac co hoi dau tr nhu
th&, con nén biét chuyén gi s& xdy ra ddi vdi cad hai trudng
hgp thanh cong va that bai ciia co hoi ddu tu 8y.”
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CAC CACH KIEM SOAT CliA NHA PAU TU CHUYEN MON
1. Kim sodt chinh minh
2. Ki€m soat thu / chi trén tai sdn / ng

3. Ki#m so4t khi ndo nén ban va khi ndo nén mua

3K CUA NHA PAU TU CHUYEN MON
1. Kién thite
2. Khodn tién du dbi dao - cd thé

GHI CHU CUA SHARON - PONG TAC GIA

Cac nha ddu tu chuyén mon, dii theo trudng phai nén
tAng hay k¥ thuat, déu phén tich mét doanh nghigp tit bén
ngoai. Van dé ho cn quyét dinh & day 1a c6 nén 'mua’ hay
khéng. Nhiéu ngudi ddu tu thanh cong déu hai long & cdp
bac dau tir chuyén mén nay. C6 sy hiéu bist tai chinh ding
din va dugc tut van thich hgp, nhiéu nha dau tu chuyén
mon c6 th€ trd thanh trieu phi. Nhiing ngudi nay thudng
diu tu vao nhiing doanh nghiép do ngudi khac phit trién
va quan ly. Véi kign thidc tai chinh ¢ sdn, cdc nha dau tu
chuyén mén déu ¢é thé ty minh phan tich cong ty ¥ cic
bao cdo tai chinh.

Y nghia cia t§ s6 ple ( price/ earnings ratio)

Nha dau tr chuyén mén thudng theo déi ty s6 p/e
ctia mot ¢ phifu, con dugc goi 1a 'boi s6 thi trudng'. Ty
sO nay dugc do glﬁ’a gid ¢§ phi€u hién tai trén thi trufo‘ng

va lgi nhuan cda céng ty trong tai khéa trudc day trén
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méi ¢6 phi€u. N6i chung, mot ty s6 p/e thdp c6 nghia la
c8 phi€u dang dugc ban ¢ mic thadp so vdi khd nang
sinh lgi nhuan cia né; mdt ty s6 p/e cao cho thdy gié c8
phi&€u hién khd cao va c6 khd nang day khéng phdi la
mdt cd héi mic cd tot.

Gia thi trudng (cho mdi c6 phiéu)
Ty s6 p/e =

Lgi nhuan (cho mdi ¢8 phigu)

Ty s6 p/e cla hai cong ty thanh cong thudng khic nhau
néu hai céng ty 4y thudc nganh nghé khac nhau. Ching
han, nhitng cong ty thudéc nganh céng nghe cao c6 miic
ting trudng cao va lgi nhuan cao thudng duge ban § ty s6
p/e cao rdt nhiéu 1an so v6i nhing céng ty ldu ndm thude
nganh cong nghe th&p c6 mifc dd ting trudng 6n dinh. Ban
c6 thé nhin thdy diéu dé trong cic céng ty Internet hién nay:
nhidu céng ty trong s6 &y c6 gid ¢ phi€u rdt cao ngay ca
khi cong ty churta c6 1¢i nhuén. Trong trudng hop nay, gia
cao phan 4nh sy mong doi cta thi trudng vao kha ning
sinh 1&i nhiéu clia cong ty trong tuong lai.

Tyj s6 p/e trong tuong lai mdi 1a mdu chot

Céc nha diu tu chuyén mon nhan thiy ty s6 p/e hién
tai khong quan trong bing ty s0 p/e tudng lai. Nha dau tw
muén ddu tu vao nhitng cong ty 6 tuong lai tai chinh viing
manh va lac quan. D€ ty s6 p/e ¢6 ¥ nghia hdn, cic nha
dAu tu cAn nim nhidu théng tin hon vé cong ty. Nhin chung,
nhifng ngudi nay thudng so sanh cac chi 8 tai chinh cda
cong ty gitta cic nam d€ dénh gid mic d6 ting trudng cia
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cong ty. Ho con so sanh céc chi s6 nay cda cong ty véi
nhiing céng ty khac trong cting nganh nghé. -

Khong phdi ngudi dau tu mua bin hang ngay nao cing la
nha ddu tw chuyén moén

Hién nay, cang ¢6 nhiéu ngudi tham gia mua ban 6
phi€u hang ngay nhd sy tién 1¢i cda cac dich vy tryc tuyén.
Ngudi mua ban hang ngay hy vong s@ kifm dugc 13i trong
ngay nhd thuc hién cac giao dich ¢f phi€u. C6 thé phan
bigt mét ngudi mua ban hang ngay thanh cong véi mot
_ ngudi khong thanh cong dya vao kha nang hiéu biét phia
sau ty s6 p/e don thudn. Nhitng ngudi thanh cong déu chiu
khé danh théi gian nghién cttu, hoc héi cAc k¥ ndng va quy
tc co bén cila d4u tit nén tdng hay k§ thuat. Nhiing ngudi
giao dich khéng c6 kién thic tai chinh va k§ nang phan
tich, thuc chat chi la nhitng tay co bac. Chi c6 nhitng ngudi
mua ban hang ngay thanh cong ¢6 nhidu hidu biét nhat mdi
dudgc coi 1a nhitng nha diu tu chuyén mén.

S6 Lidu thong ké cho thdy da s6 nhiing ngudi méi tham
gia mua ban hang ngay déu bj 15 va ngung giao dich trong
vong hai nam. Giao dich hang ngay la m6t hoat dong canh
tranh rdt di doi trong nhém L, ma & dé nhitng ngudi bist
chudn bi va c6 hiu bi€t nhiéu nhat s& st dung tién bac ctia
ngudi khac.
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CHUONG 24

Nba ddu tw ldo luyén

Ngtréfi b6 giau dinh nghia nha dau tu 1ao luyén 1a mot
ngudi ¢6 nhitng hi€u bi€t cia nha diu tW chuyén mén,
ngoai ra con nghién cifu thém nhiing co hji thudn lgi trén
khia canh lut phap, do dé déng thdi ho ndm 16 cac dao
luat saw

1. Luat thud
2. Luéat doanh nghigp
3. Luat chiing khoan

Mic dit khong phai 1a luat su, nha dau tu ldo luyén ¢6
thé dat nén tang chién luge dau tu clia minh trén co s h¢
thong luat phap, san phdm dau tif va kha ning sinh 16i. Nha
dau tu lio luyen thudng kigm 10 rat nhiéu vi mic rdi ro rét
thap bing cach si dung nhitng bd luat khac nhau.
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HIEU BIET HINH THIC KINH DOANH - THOT GIAN - PAC
DIEM® |

Khi st dung nhitng quy dinh phép 1y cd bdn, nha diu tu
lao luyén cé thé st dung cdc wu th& v8 hinh thdc kinh
doanh, thoi gian va dic di€m. Ngudi b6 gidu néi vé ba y&u
t6 nay nhu sau, “Hinh thitc kinh doanh chinh 1a syt kiém
soat kinh doanh, c6 nghia 14 viéc lva chon hinh thifc doanh
nghigp nao phit hgp vdi diéu kign cla con.” N&u con la
ngudi lam céng, con s& khong c6 khd ning kifm soét nay.
Mot ngudi thude nhém T khi kinh doanh ¢6é thé chon cac
hinh thic nhut kinh doanh c4 thé, hin vén (day la hinh thiic
t& nhét vi ban chi hudng lof nhuén theo mitc gép von ctia
minh nhung lai chiu hét moi riii ro bing toan bo tai sdn ctia
minh®), doanh nghigp tu nhan, céng ty hdp doanh, cong ty
trach nhigm hitu han, hodc céng ty ¢8 phén.

Hién nay & My, néu ban 1a bac si, luat su, kién tric su,
nha si, v.v. va chon kinh doanh bang hinh thitc c6ng ty 8
phin, miic thué t5i thidu cfia ban s& 12 35% chit khéng con &
miic 15% nhut trude, chi vi doanh nghigp ciia ban kinh doanh
trong nhiing nganh bt budc phéi c6 ching chi hanh nghé.

Phan thu€ ting 20% d6 sé lam cho ban mat r&t nhidu

1. Trong chumng nay, Il-hffl‘lg Khin cauh it phip ind kic gid 4€ cdp brong kinh doanh chi
dp dung & My, Tuy nhién, d€ c6 thé hi€u dugc c6t 16 bii hoc cria ngudi bd gidy, chimg
t6i xin dich tron  phiin nguyén tic cho ban doc tham khio. (LND)

2. Tigng Ank I partnership, 13 mt hinh thitc kinh doank vit pht bign & ofc mude phong
Tay. Trong duong vt hink thiic céng by hop doanh khéng. c6 thinh vién gép voén & mitse
fx (LND)



Day con lam gidu 21

tién qua nam thang. Pidu d6 ciing c6 nghia 1a mot ngudi
kinh doanh trong linh vitc khéng bi bdt budc cé ching chi
hanh nghé sé vigt trudc modt ngudi bugc phéi cb chiing chi
hanh nghé khodng 20% méi nam trong ciing mét hinh thiic
cong ty c8 phan.

Ngudi b6 gidu néi véi t6i, “Nhung hidy nghi dén nhiing
ngudi thudc nhém L khong thé chon lua cho minh. Nhitng
ngudi do, cho di lam viéc signg ning va ki€m tién bao
nhiéu di nita, chinh pht ciing sé 1ldy trudc di mot phan thu
nhép ctia ho dudi hinh thitc thu& thu nhap. P6 1a vi nhing
ngudi nhém L hoan toan khong ¢6 khi nang ki€m soat vi
trf, chi phi va thu& ciia minh.”

GHI CHU CUA SHARON - PONG TAC GIA

3 M3, hinh thitc kinh doanh hin v6n partnership, doanh
nghigp tu nhan, cong ty TNHH thyc chdt 1a nhitng hinh
thitc “trung chuy&n” béi vi luat thué My quy dinh cac khoan
6 tic trd cho chi s& hitu cic hinh thifc kinh doanh nay
phéi ke khai 1a thu nhép cia ngudi chid sd hitu chiu mdc
thué€ thu nhap céd nhan. Do dé, ban nén b van véi mot
chuyén vién vé thu& dé xem xét hinh thifc kinh doanh nao
phu hgp nhat véi ban.

' CONG TY CO PHAN

“Thé b ludn ludn kinh doanh bing hinh thic cong ty ¢6
phin 2?”, t6i hdi ngudi bd giau.

"Trong hiu hét trudng hop,” Nguoi trd 16i. “Hay nhd la
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con phdi suy nght dén k& hoach chung trudc, rbi mdi suy
xét t6i sén phdm hay hinh thic doanh nghiép. Pidu ta muén
néi ¢ day Ia nhing ngudi nhém C thuong c6 nhidu lya
chon hon, va do d6 c6 nhidu kha nang kiém soat hon khi
chon mét hinh tinfc kinh doanh t6t nhat dé thuc hign thanh
cong ke hoach cdia minh. Nén nhé la con hiy ban luan ky
hdng vdi nha tu van vé thué cda con.”

"Nhuing tai sao phai 1a cong ty c8 phin chit?”, t6i héi.
“Di&u khic nhau ndo 1a quan trong d6i véi bs?”

"Day chinh 1a sit khac nhau 16n nhét,” Ngudi néi. “Mot
hinh thitc kinh doanh ¢4 thé, kinh doanh hiin v&n hay doanh
nghi¢p tu nhin déu 1& mét phin cia con. N6i don gidn
hon, nhitng hinh thitc dé 14 mét phién ban mé rong cda
chinh con.”

“Vay hinh thifc céng ty ¢§ phan la gi?”, t6i héi.

"Mot cong ty c8 phan 1d mot phién bdn hoan toan khic
clia con. N6 khong phdi 1& mét phién badn md réng cia
con. N&u con muén kinh doanh nghiem tiic, con sé khong
mudn lam in véi tu cach phép nhan ciia con ngudi con.
Diéu d6 rat rii ro, nhdt 13 trong thdi dai ngay nay khi
chuyén kién tung xdy ra nhit com bita. Khi con muén kinh
doanh, con muén mdt héa than khac ctia con 1am chuyén
dd, c6 nghia 1a con s& khong 1am &n hay s& hitu tai sdn
duéi tén con.

Y ctia ngudi bo gidu 1a: “Ngudi giau khong mudn s& hitu
ma la mudn kiém sodt. Va ho kiém soét thong qua cic cong
ty ¢ phin.” Diéu d6 giai thich tai sao ngudi bo giau lai rdt
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coi trong cac yé&u t¢ 'hinh thic kinh doanh - thdi gian - déc
didm'.

Thoi gian gn day t6i da ching kién mot trudng hop
dau 1ong ma qua dé cho thdy sy lya chon trong hinh thitc
kinh doanh ¢6 thé gitip ngan chidn moét tai hoa tién bac up
xudng mot ho gia dinh,

C6 mdt ho gia dinh kinh doanh cac phu ting, may méc
va thi€t bi rat thanh céng. C4 hai vg¢ chdng chi gia dinh
]am chd 56 hitu kinh doanh theo hinh thitc partnership. Gia
dinh 8y cu ngu lau doi trbng mot thi x&, quen biét hét moi
ngudi dan & day, va 1a mot gia dinh giau c6. Hai vg chéng
4y cling rat nhigt tinh tham gia cdc hoat déng tit thién trong
viing. Ban khéng thé tim thdy mot cip v¢ chdng nao khéc
lai tuyét voi va thuong nguoi nhu ho. Thé réi trong mot
dem, c6 con gaildn cia ho ubng rugu say, khi 14i xe vé nha
da 1& gay tai nan chét ngudi. Cudc song cla gia dinh dé bi
dao 16n dén chéng mat. C6 con gai 17 tubi dé bi vao tit 7
ndm, trong khi gia dinh mét h&t mei thit tai san thudc
quyén sd hitu ctia minh, k& cd cita hang kinh doanh dang
phét dat. Khi chia sé véi cdc ban vé vi du nay, t6i khong
mudn ban luan trén phuong dién dao ddc hay gido duc.
Didu t6i mudn néi & day 1a néu nhu gia dinh &y biét lap k&
hoach tai chinh thich hgp, va bi€t chon hinh thifc kinh doanh
khon ngoan - théng qua viéc st dung cong cu bo hiém, tai
san dy thac, cong ty TNHH, hay cong ty ¢§ phén, chic
chin ho sé khéng roi vio tinh trang sup d8 the thdm vé
tién bac nhu thé.
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TAI SAO LAI PANH THUE HAI IAN?

Moi ngudi thudng hdi t6i, “Tai sao anh lai & nghj hinh
thitc cong ty <8 phan thay vi cong ty TNHH hodc doanh
nghiép tu nhan? Tai sac anh lai mudn bj danh thue hai
1an?”

Dénh thu€ 2 14n x4y ra khi m6t cong ty ¢8 phin cé thu
nhép bi danh thué, sau d6 dem chia phén 1gi nhuan sau
thu€ cho cic c§ dong. Phdn 14i tifc nhan dugc cda c§ dong
sau d6 lai bi ddnh thu€ thu nhap c4 nhan®. Hign tugng nay
cling xdy ra khi sang nhitong mot cng ty c§ phén khong
khén khéo lam phat sinh 14i tic gidi thé chia cho cac 8
dong. Phin l4i titc nay khong dudc tinh vao chi phi hop 1y
hop 18 cta cong ty ¢6 phan d6, nhung bi coi 14 thu nhap
chiu thu€ cda cc ¢8 dong. Nhu vay, khodn thu nhap &y bi
déanh thu€ hai lin & cong ty cd phin va & c4 nhan.

Céc chid doanh nghi¢p thudng ting mitc luong trd cho
minh d€ lam gidm Igi nhuén cong ty, ma nhd dé6 céc khodn
thu nhép cda ho khéng bi dénh thué hai 1dn. Mt cach khac
1a khi cong ty 'ti'é’p tuc ting trudng, loi nhuan sau thué cda
cong ty s& dudc gitt lai va dung dé khuéch truong, mé rong
kinh doanh, tit dé kich thich cong ty cang ting trudng hon
nita. Hién tuong danh thué hai 1an chi xay ra khi ndo c6ng
ty tuyén b8 chi trd 1ai tifc cho céc ¢8 dong.

Riéng t6i, t6i ludn dé nghi hinh thitc cong ty c6 phin vi

1. Hign tgi ¢ Vigt Nam, chinh phu chun dinh thué thu nhép cf nhin vie cic khodn_ldi.
tic tit o8 phifu, brii phigu hay c& phdn cila 6 déng. (LND)
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hinh thitc &y dem lai sy linh hoat va chii dong dén muic
t61 da. Khi t6i bdt dau xdy dung kinh doanh, t6i luén
mong mudn viéc kinh doanh dé s& phét trién to 16n. Hau
hét nhitng viéc kinh doanh 16n ngay nay déu c6 hinh thiic
céng ty c8 phin. T6i ra sic phét trién kinh doanh bdi vi
t6i mudn dua chiing 1én san niém y&t va phat hanh o8
phi€u ra céng chiing, chit khéng phai d€ nhén lai tic c6
phigu hang ndm.

Thinh thodng, t6i ciing chon hinh thitc kinh doanh khac.
Chéng han, t6i st dung hinh thitc cong ty TNHH nhiéu
thanh vién d€ kinh doanh bat dong san.

Mot 14n nita, ching t6i d& nghi cdc ban nén tif van véi
cic chuyén vién thu& va tai chinh d€ quyét dinh mét hinh
thitc kinh doanh thich hgp nhit cho minh.

THOI GIAN

Ngudi b6 giau mé t3 vé y&u td thdi gian, hay thdi
diém, nhu thé ndy, “Thdi gian quan trong béi vi di gi di
nita chiing ta cudi cing van phdi déng thu€. Thué la mot
chi phf sinh hoat trong mét xa& héi van minh. Nguoi giau
mudn ki€m sodt ho sé trd bao nhiéu thu€ va khi nao phai
déng thud.”

Su higu bi&t luat phap s& giip ban kiém soat thai gian
trd thué. Ching han, diéu luat 1031 cda luat thu€ My cho
phép ban hodn trd thu€ déi vdi loi nhugn thu duge tt mot
bt dong sdn diu tf néu ban dang l¢i nhudn dé mua mét
miéng dia 8¢ khéc 1én hon. Chi khi nao ban quyét dinh
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khéng dau tu ti€p vao bat dong san, khi &y ban mdi phai
déng thu€ trén lgi nhuan ki€m duge trude day. Didu dé ¢6
nghia 14 ban cé thé chon hoan thu& mai mai!

Mat vén de thdi gian quan trong khac lién quan dén tinh
phép 1y cia hinh thitc cong ty ¢6 phan. P&i vdi hinh thic
nay, ban c6 th& chon mot nam tai khéa khéc véi nim duong
lich (nhu bit ddu tix 1/7 dén 10/6 ching han) dé bao céo
tai chinh va khai thu& thu nhap. Phin 16n céc hinh thiic
kinh doanh c4 thé, hiin v6n partnership, doanh nghiép tu
nhén va céng ty TNHH ddu phéi sit dung nim tai khéa
chung theo ndm duong lich. Sy linh dong dé c6 thé giip
ban 1&n k&€ hoach chién higc vé thué lien quan dén viéc chi
trd 1ai titc cho céc ¢ dong.

GHI CHII CUA SHARON - PONG TAC GIA

Mic di Robert dé cap dén cac van dé vé hinh thitc kinh
doanh va théi gian nhu nhitng céng cu lap k&€ hoach thu&
don gidn, nhung diéu quan trong cdn lutu ¥ 13 moi quyét
dinh lién quan dén viéc chon lia mot hinh thaic kinh doanh
hay thoi di€m thu nhap phai hgp phap va phi duge ban
ludn ky cang v6i cac nha tut vAn thué va luat.

Trong trang k& bén 1a bang tém tit nhitng hinh thitc kinh
doanh khéc nhau, va nhiing vn dé lién quan dén hinh thic
kinh doanh d6 ma ban cin phai xem xét va tuf vAn c&n than
trudc khi quyét dinh cho minh.
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PAC PIEM THU NHAP
Déi v6i yeu t6 thid ba vé ddc difm, ngudi bd giau ndi,
“Cac nha dau tu kiém soat trong khi moi ngudi khac chi
danh bac. Ngudi gidu s§ di giau 1a vi ho cé nhiéu khd ning
kiém so4t tién bac cda minh hon ngudi ngheo va ngudi
trung luu. Mot khi con hiéu trd choi tién bac 1a mdt tro choi
vé sif kiém soét, con c6 thé tap trung vao nhitng gi quan
trong trong ddi - khong phai 1a ki€m nhidu tién ma chinh 1a
c6 nhidu khd ning ki€m soét tién bac.”
Ngudi bd giau viét 1én gify cdc dong sau:
1. Thu nhép i sitc lao dong
2. Thu nhap thy dong

3. Thu nhap tit danh muc ddu tu
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CAC HINH THUC KINH

HINH THUC KIEM SOAT TRACH NHIEM
KINE DOANH CA | Ban kidm sodt hoan toan | Ban chiu trach nhiam hoan toan
THE / DOANH
NGHIEP TU NHAN

CONG TY HOP
DOANH KHONG
CO THANH VIEN
GOP VON (PART-

Ma&i thanh vien, k& ci ban
diu o6 quyén ky két hap
ddng kinh &

Cac thanh vien déu chiu trach
nhig¢m d6i v&i mei khoan ng clia
cong ty bang toan bd tai sdn cda
minh

NERSHIP)

CONG TY HOP Chi thanh vién hgp doanh | Chi thanh vién hop doanh chiu

DOANH CO 6 quyén kim soat trach nhitm bing toan b tai sin

THANH VIEN ctta minh. Thanh vién gép v6n chi

GOP VON chiu trdch nhigém trong pham vi
phén vén déng gop

CONG TY TNHH Chi 56 hitw hoge thanh vien | Chi sdhitu hojic thimh vien khong
chiu tréch nhigm d&i véi ng cong
ty

CONG TY Cée o8 dong bdu chon Hai | Céc cd déng chi chiu trach nhi2m

CO PHAN déng quan tri. Hoi déng | trong pham vi phin v6n déng gop

) quan tri sau d6 chon ra
Tdng giam ddc

CONG TY THUQC | Chc c8 déng bdu chon Hoi | Céc c6 dong chi chiu trach nhigm

TIEU CHUONG S | déng quan tri. HPQT sau trong pham vi phén v&n déng gép

(SUBCHAPTER S) dé chon ra Téng gidm déc
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DOANH HOP PHAP O MY
THUE TAIKHOA TiNH LIEN TUC
Chiu mite thu€ thu nhip cd [ Nam duong lich Giai thé khi ban chét

nhan

Phan l3i duge chia ht cong ty
cho cdc thanh vién phai dude
khai bao vi chiu e thu# thu
nhap ca nhan

Theo bifu quyét da s&
hay theo cac thanh vign
chinh, Néu khéng, theo
nam duadng lich

Gidi thé khi bdt k¥ mot
thanh vién nao riit lui hay
chit

Cong ty phai khai bdo vdi sd
thué hang ndm. Phan 14i hay
16 duyc chia tit edng ty cho
cde thanh vien phai duge khai
bao va chiu mide thué thu nhap
cé nhan. Chuyén 16 c6 gidi han,

Theo bifu quyét da sd
hay theo céc thanh vign
hgp doanh chinh. Néu
khéng, theo nam duong
lich

Khong gidi th€ khi thanh
vién gép von rdt hui hay
chét, nhuing c6 the gidi thé
khi thanh vién hgp deanh
riit lui hay chét trit phi cé
thda thuan khic.

Khic nhau tiy tiéu bang

Khéac nhau tity tidu bang

Khice nhau ty tidu bang.

Loi nhuédn cong ty chiu midc

Cong ty kinh doanh

Céng ty ¢o tu cich phip

16 chia duge tiY cong ty trong
thu nhip cd nhan cta minh
véi 58 thug

thu# thu nhap coéng ty. Lai tie | trong linh vife dich vu | nhan ddclap, nén khéng bj
chia cho cac ¢d dong chiu e | ¢4 nhan phdi theondm | &nh hudng khi chii sét hity,
thué thu nhdp ¢ nhan duang lich | Téng gidm ddchay cd dong
Tay chon, chit,

C6 dong ke khai phan 1ai hay | Nam dueng lich. Cong ty c6 tr cdch phap

rhéan doc 1ap, nén khong bi
anh hudng khi chid sé hity,
Tong giam dbchay cd dong
chét.
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“Day la ba loai thu nhap khac nhau,” ngudi b6 giau néi.

"C6 khéc nhau nhiéu khong hd bs?”, t6i héi.

“Rat nhiéu con a,” Ngudi ddp. “Nh4t 1a khi k&t hgp véi
céc y&u t6 hinh thitc kinh doanh va thdi gian. Kiém soat cac
déc dim ctia nguén thu nhap cfia con 1a sy kiém sodt tién
bac quan trong nhét. Th& nhung con c6 thé kiém soat y&u t6
hinh thidc kinh doanh va thoi gian trude.”

Téi phdi mat mét thoi gian mdi ¢6 thé hifu ding mrc
tAm quan trong cda viée kim soat cac dic diém ctda ba loai
thu nhap khac nhau nay.

Sy ki€m so4t d6 12 quan trong va cin thit bdi vi chinh
y&u t6 dic diém thu nhap di lam ngudi gidu khic véi
- nhiing ngudi khac,” Ngudi phan tich. “Ngusi ngheo va ngudi |

trung huu chi bigt tap trung vao ngudn thu nhap tir sdc lao
dong nhu liong bdng. Trong khi d6, ngudi giau tap trung
vao thu nhdp thu dong va thu nhap ti¥ danh muc dau tu.
D6 chinh 1a syt khdc nhau co ban giita ngudi gidu va nhing
nguoi khidc. Va do6 ciing chinh 1a sy ki€m soat co ban nhat
ma con cdn phéi c6 néu con muén lam gian.”
Ngudi néi tigp, “0 My va cdc nudc phat trién khéc,
ngay cd mét déng luong diu tign ti thu nhap lao dong
_cling bi danh thu€ cao hon thu nhap thy déng va thu nhap
t0f danh muyc dau tw. Mifc thu cao 1a cin thigt dé cung c&p
cdc khoan an sinh xa hoi cho nhiéu ngudi dan khac nhaw.”
Thu# thu nhap dugce tinh trén thu€ bio hifm xa hoi. Trong
khi d6, cdc ngudn thu nhap bi dong va thu nhap tit danh
muc dau tu khong bi dénh thué bdo hiém xa hoi.
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“Nhu vay khi mdi sdng con thiic day va tap trung di
-1am dé ki€m tién, con dang tap trung vao thu nhap i sifc
lao dong ma con s& bj danh thu€ cao hon v&i thu nhap deé,”
t6i néi. “P6 la Iy do tai sao ma b8 luén dong vien con thay
déi dinh huéng tap trung ngudn thu nhap cho minh.”

Toi chgt nhé lai bai hoc dau tién cda ngudi b6 giau
trong tap 1: “Nguoi giau khong lam viéc vi tién. Ngusi
giau bit dong tién lam viée cho minh.” Bai hoc d6 gig day
tré nén that y nghia va sau sdc d6i vdi t6i. Toi cAn phai
hoc cach bién thu nhép ti sdc lao déng ¢ia minh thanh thu
nhéap thu déng va thu nhap tit danh muyc dau tw, ma tir dé
tién bac c6 thé bat ddu 1am vigc cho t6i.

CAC CACH KTEM SOAT CUA NHA PAU TU BEN TRONG
11. Ki€ém soat chinh ban
12. Kiém soat thu / chi trén tai sidn / ng
13. Kiém soét viéc quan ly dau tu
14. Ki€m soat vé thué
15. Ki€m sodt khi ndo nén ban va khi nio nén mua
16. Kifm soat cic giao dich théng qua mai gi6i
17. Kiém soat vé hirh thic kinh doanh, thdi gian va dac diém

3K CUIA NHA PAU TUf BEN TRONG
1. Xié&n thuc
2. Kinh nghiém
3. Khodn tién du déi dao
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GHI CHII CUIA SHARON - PONG TAC GIA -

Theo chiing 61, nhiéu nha diu t 4 diu kign va chuyén
mén khéng nh4t thiét phai 13 nha du tu 140 luyén. Nhidu
c4 nhan giau c6 nhung khong c6 hiéu biét co ban vé dau tu
va luat. Nhidu ngudi dua vao cac chuyén vién dau tu ma
ho hy vong [a nhitng nha dau tu ldo luy2n ¢6 thé thuc hién
dau tu gittm he.

Nha diu tt 1ao luyen, theo chiing t6i, hifu 16 tac dong
dnh hudng va cdc wu the vé luat, qua d6 1ap mot k€ hoach
dau tu d€ c6 thé tan dung t6i da cdc tu thé v lua chon
hinh thitc kinh doanh, thdi gian va dic diém thu nhap. Bé
lam duge didu d6, nha diu tu 130 luyén cdn phdi fim céc
chuyén vién tuf van vé thu€ va luat.

Nhiéu nha dau tu lao luyén thudng bing long véi viec
dAu tu vao nhiing doanh nghiép khac nhu mét nha dau tuw
bén ngoai. Hp khong nidm nhiing quyén ki€m soat quin ly
diu t nhut nhitng nha diu tu bén trong. Ho c6 thé dau tu
vao nhitng d6i ngli quan 1y khong sd hitu quyén ki€m soat
cong ty. Ho ciing c6 thé hiin von dau tu vao bat dong san
hodc mua c6 phiu.clia nhiing cong ty 16n. Ho hoc hdi va
dAu tu mdt cdch khén ngoan nhung khong co syt kifm soat
viéc quan Iy tai san ma ho dau tu, do dé ho chi ti€p can duge
nguodn thong tin phé bién trén thi trudng chitng khoan vé
hoat dong ctia cong ty. Chinh sy thi€u ki€m soat d6 da phan
biét gitta mot nha ddu tu 150 luyén va nha dau tu bén trong.
. Thé nhung, nha dau tw 130 luyén van tin dung nhiing

uu th& phan tich vé hinh thifc kinh doanh - thdi gian - dic
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difm cho ké hoach diu tu cda minh. Trong phéan 4, chiing ta
sé ban sau hon vé phuong cach ma nha dau tu ldo luyén
da ap dung nhitng nguyén tdc nay dé c6 thé khai thic t6i
da nhiing uu thé mdt cach hgp phép.
T6t va Xdu
Ngoai ba loai thu nhap ma Robert da trinh bay, cdn ¢6 3
nguyeén tic chung khac phén biet mot nha déu tr ldo luyén
v&i mot ngudi ddu tu trung binh. Nha dau tu 140 luyén bist
rd st khac nhau gitta:
Ng t6t va ng xau
Chi phi t6t va chi phi xdu
L5 10t va 16 xau
Quy tdc chung la ng t6t, chi phi t6t va 16 t6t déu tao
them tién cho ban. Ching han, khi ban vay ng d& mua mot
can ho cho thue va ¢6 18 mbi thang, khodn ng dé6 la ng t6t.
Tuong ty, khi ban trd phi tw van v& luit va thu& dé cé thé
ti€t kiem hang ngan do tién thu€ mét cdch hop phép, chi
phi dé 1a chi phi tét. Vi du v& 18 6t 12 16 do chi phi kh&u
hao bat dong sdn. Khoén 18 t6t ndy con dugc goi la 16 vo
hinh bdi vi n6 chi tdn tai trén gidy trong khi lugng tién mat
cla ban khong bi mét mat thue sy. K&t qua 1a ban khong
phdi trd thu€ cho ngudn thu nhép ban ki€m dudce trude khi
trit vao chi phi khau hao d6.
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IAM THE NAO XAC DINH MOT NHA PAU TU LAO LUYEN?

T6i con nhé mot cAu chuyén ma ngudi bd giau da k& cho
t6i vé rii ro. Cau chuyén d6 c6 the t6i da thuat d dau dg,
nhung né dang nhic lai § day. Ngudi ddu tu trung binh
nhin rdi ro tf mot quan diém hoan toan khic hin vdi mot
nha dau tuldo luyén. Va chinh quan diém vé rii ro d6 mdi -
thuc sy lam cho nha dau tf 130 luyén khéc bigt.

TAT SAO AN TOAN LA RUI RO

Mot ngay no, t6i dén chd ngudi b6 gidu va néi, “B& con
cho ring nhitng g b6 danf 1lam 14 rdt rdi ro. B6 con cho
rang mot ban tém t3t tai chinh 13 an ton, nhung con b6 thi
cho ring chi kiém sodt mot ban tém tit tai chinh mdéi la nii
ro. Quan diém cita cd hai ngusi that 13 mau thuin véi
nhau.”

Ngudi bd giau mim cudi va trd 181, “Con gi nita. Gan
nhi I3 hoan toan déi lap. N&u con muén trd nén giau thyc
sit, mdt trong nhitng thit ma con phai thay dé6i chinh Ia
quan di€m ciia con vé nhitng gi 14 rii ro va an toan. Nhifng
gi ma ngudi ngheo va ngudi trung luu cho 1a an toan, ta déu
cho 1a mi ro.” _

”Con thuc sut khéng higu,” t6i néi. “Bd cho con mot vi
dy di.” :

“Pugc théi,” Ngudi dap. “Con chi cin ling nghe nhitng
cdu néi cda minh. Cé phai bé con thudng néi, 'Pi tim mot
viéc 1am an toan, 6n dinh’, c6 dang khéng?”
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Téi gat ddu va néi, “B6 con con cho d6 1a mot cach
sdng an toan.”

“Yay né ¢b thuc sy an toan khéng?”, Ngudi héi.

”Con nght d6i vdi b con thi 1a an toan,” t6i dap. “Con
b6, b& nghi khac 32"

Ngudi b6 giau gat dan, 16i hdi. “Chuyén gi thudng xay
ra khi mét cng ty tuyén b8 sa thai hang loat nhan cong?”

“Con khong biét,” toi dap.

"Chuyén gi thudng xay ra vdi gia c8 phigu cda cong ty
467", Ngudi hoi tiép.

“Con ciing khéng biét,” t6i tra 18i. “Gid cd phifu sé
giam a7"

Ngudi ldc ddu va néi, “Khong dau con. Khi mét cong ty
tuyén bd sa thai nhidu nhan cong, gia c6 phi€u cda cong ty
dé lai thuong tang vot.” _ _

Toi lang 18 suy nghi mét héi rdi néi, “P6 chinh 1a Iy do
tai sao ma b6 thudng noéi 1a ¢6 sy khac nhau to ldn gitta
nhiing ngutdi & phia bén trai va bén phai ctia Kim it d6.”

Ngudi gat dau, “Khic nhau rat Idn. Nhitng gi mot bén
cho 13 an toan thi bén kia lai cho 14 rdi ro. N&u con muén
giau va gift duge cda cdi qua nhiéu thé hg, con phdéi thiy
ditgc ca hai mit rdi ro va an toan d6. Ngudi dau tu trung
binh thudng chi thdy c6 méi mdt mat.”
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NHIING GI TRONG CO VE AN TOAN IAI LA RUI RO THUC SU

Gid day, t6i thay rat rd nhiing gi ma ngudi bé giau da
thdy. Nhitng gi t6i cho !4 an toan thi phan 16n moi ngudi
lai cho la rii ro. Dudi day 1a mot vai diém khic nhau.

NGUOI PAU TU TRUNG BINH

NHA DAU TU LAO LUYEN

Chi c6 mét bao céo tai chinh.
Muén diing tén sG hitu moi thi.

Khéng coi bdo hifm 13 mot cong
cu dau e,
Diing nhitng ti nhir ‘da dang hod'.

Chi bi&t-tai sdn gify nhu o8 phigy,
trdi phiu, tién m3k, tai khoan tigt
kigm.

Tap trung vao sy 8n dinh vigc 1am.
Tap trung vao kién Bwic chuyén
moén. Né tranh mic sai pham
Khbng tm klérn thong kin tai chmh
hay chi mudn mi&n phi.

Suy nghi tring den, 8t xdu, ding
sai. C s - .
Céin aif vao cic chi 56 qua khut nhu
ty 86 pfe, ty 1¢& 1d1 sud’t.

Goi ngudi moi gi6i trudc tien dé
héi ¥ kign déu tu, Hodic ty minh
ddu tu. Khéng ¢dn tu vdn

T Tim kigmsit §iv dinh tit bén ngoai
nhu viéce 1am, céng iy, chinh phi.

C6 nhiéu bio cdo tai chinh,

Khéng musn ditng tén sd hitu mot
thit gi cd, ma s dung hinh thifc cong
ty: Théng thudng, ng6i nha va 6 ¢6
etia ho khong dving tén ho.

S dung bio hi#m nhu mét cdng cu
ddu bt d€ phdéng ngua rdi ro.
Diing nhiing 0 nhu 'bdo hifm’,
'phéng ngia'.

Bi€t c tai sdn gify lan tai sén thifc
nhu bit déng sin, kim loai quy. Kim
loai quy thuding duge ding nhet mdt
cong cu bdo hifm phdng ngiia viéc
chinh phi quan Iy tién kém.

Tap trung vio sy ke do vé tién bac.
Tﬁp trung vao kién thife tai chinh.
Higu 15 sai ldm chi 12 mot phﬁn trong

| quéa trinh hoe héi.:

S&n sang trd tién dé c6 thong tin tai
chinh.
Suy nghi linh hoat va khong <6 chép.

Cén cff vio cde chi s6 tuong lai nhu
xu hudng hay thay d6i trong quén
ly va san phdm.

Gol ngudi moi gidi sau ciing, sau khi
xem xé&t k& hoach va s vin voi nhém
cda riéng minh bao gdm cac chuyén
vign luat va tai chinh. Ngudi méi gidi
ciing la mét thanh vién trong nhém.
Ludn coi-trong sy ty tin va doc lap-
cda minh.
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CHUONG 25

Nba ddu twbén trong

Nhé dAu tu bén trong 1a mot ngudi dau tu tir phia bén
trong <0 hoi va c6 kha ning kifm soat sy quin 1y & mot
mitc dd nao do.

Miic dii sy phan bigt quan trong d&i véi nha dau tu bén
trong 1a khia canh ki€m soat su quén 1y, ngudi b6 giau da
chi ra mot sy phan biet khac quan trong hon - dé 1a ban
khong cin phdi c6 nhiéu thu nhdp hay tai sin thic @€ duyc
coi la nha ddu tu thube cdp bic nay. Mot cong chic, giam
déc hay nhitng ¢6 dong ma nidm gitt ti 10% trd 1én s6
lugng 6 phigu phat hanh clia mdt cong ty chinh la nhu'ng
nha diu tu bén trong.

Hau hét cAc quyén sich dau tir déu tap trung vao nhiing
ngudi ddu tu ti¥ phia bén ngoai san choi diu tw. Rieng
quyén sach nay sé danh cho nhitng ban doc mudn dau tu tit
phia bén trong san chai.

Trong ddi thuc, cé nhitng hoat dong dau tif bén trong
hgp phap va bit hgp phép. Ngudi bd giau luén mong mudn
Mike va t6i trd thanh nhitng nha dau tu ti¥ bén trong hon la
bén ngoai. P6 1a mét cach thife dau tu rit quan trong nham
gidm rii ro va tang 1¢i nhuan.
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Mot ngudi c6 hidu bigt tai chinh nhung khéng c6 &4 tién
bac ¢ mitc dau tut dd diéu kidn vAn ¢6 thé trd thinh nha
dau tu bén trong. Pay chinh la diém xudt phét cda nhidu
ngudi trong the gigi dau tu. Khi xdy dung kinh doanh cho
minh, cic nha ddu tu bén trong ciing dang xay dung nhitng
tai sdn ma ho ¢6 thé quén 1y, ban di hodc dem niém y&t
trén thi trudng chiing khoan.
 Trong quyén sach Hogt dong ¢ phd” Wall, tac gia James P
O'Shaughnessy da phan tich lgi nhuan trén téng von cda
nhiéu loai cong cu diu tit khac nhau trén thi trudng. Tac
gid cho thdy c6 phifu clia nhiing cdng ty nhé thudng danh
bai cac cong cu diu tu khac. Duéi day 12 so db tém tit cac
két qud tim thdy dugc trich tif quyén sach d6.

Hau h&t mic 1gi nhuan cao déu thudc cic o8 phifu cda
cong ty nhd, v6i tdng von trén thi trudng xap x{ 25 trieu d6.
Dif€m han ché& cia nhitng c8 phigu loai nay 13 chiing chi€ém
ty 1& qua nhé d€ cac quy hé twong dau tu vao, va ngudi diu
ti trung binh khé mua chiing trén thi trudng. Khéi lugng
giao dich lai qua nhd nén gia ban va gia mua clda cic c§
phigu nay thudng chénh lech rdt cao. Day ciing 1a mot vi
du 10% cédc nha dau tu kifm soat t8i 90% & phiu trén thi
trudng. .

Né&u ban khong th€ mua duge nhitng ¢8 phiu nay cho
muc dich diu tu, t6t hon hét 1a ban hiy nghi dén viéc xay
dung cho minh mét doanth nghiép thudc loai d6 va git héi
siéu lgi nhuan nhu mét nha diu tu bén trong.
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TOI LAM PIEU PO NHU THE NAO?

To1 dd tim thay sy ty do tai chinh nhu mdt nha diu tu
bén trong. Hiy nhé 1a t6i da bat dau tir nhé va tich ldy céc
tai sdn dia 8c nhu mot nha diu it 1do luyen. T6éi da hoc
cach sif dung cac hinh thiéc hgp doanh va cong ty d€ gidm
thiéu midc thu€ thu nhap va bdo vé tai sin cho minh. T
dé, toi da bdt diu xay dung nhidu doanh nghitp d€ 6
thém kinh nghiém trong thuong trudng. Véi von kién thiic
hoc dugc tit ngudi b8 giau, t6i di xdy dung doanh nghiep .
nhu mdt nha ddu tu bén trong. T6i khéng trd thanh nha
dau tu di didu kign cho t6i khi t0i nhan ra sy thanh cong
ctia minh dd dwa minh vao c&p bac diu tu 1do luyen. T6i
cting chita bao gi¥ ty coi minh 14 nha dau tu chuyén mon
cd. Tai khong bi€t chon lua ¢ phifu va mua c6 phi€u nhu
mot ngudi diing ngoai. (Tai sao the? Béi vi néu trd thanh
mét ngudi dau tu bén trong, t6i cang ¢ khd ning gidm
thi€u rdi ro ctia minh ma lai ki€m duge nhidu 161 hon)

~ Téi chia sé v6i ban nhitng diéu nay dé ¢6 thé gitp ban
tu tin va hy vong. N&u t6i c6 th& hoc héi tiing budc dé tré
“thanh nha ddu trbén trong thong qua xay dyng kinh doanh,
th& thi ban cfing ¢6 cd hoi 1am duge nht the. Hiy nhd ring
mét khi ban ¢6 nhidu kifm soat co hoéi diu tu cda minh
chitng nao, ban sé gip cang it rii ro chiing ndy.

CAC CACH KIEM SOAT CLIA NHA PAU TU BEN TRONG
1. Kim soét chinh ban

- 2. Ki€m sodat thu / chi trén tai san / ng
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3. Kiém soat viec quan Iy diu tu

4. Kifm soat vé thué&

5. Kiém soat khi nao nén ban va khi ndo nén mua

6. Kiém soat cac giao dich thong qua méi gidi

7. Kifm soat v& hinh thiic kink doanh, thdi gian va dic diém
8. Kifm soat cac didu kien, didu khodn hgp déng

9. Kiém soat ngudn ti€p can thong tin

3K CllA NHA PAU TU BEN TRONG
1. Kién thiic

2. Kinh nghiém

3. Khodn tién du ddi dao

GHI CHII CUA SHARON - PONG TAC GIA

fIy ban Giao dich Chiing khoan (SEC) dinh nghia mdt
ngudi 'bén trong' 1a mét ngudi c6 thong tin vé mot cong ty
trong khi thong tin d6 chuta phd bi&n ra cong chiing.

Céch diing tit ciia Robert - 'nha ddu tu bén trong’, ding
d& chi cho nhitng ngudi dau tw c6 khd ning ki€m soat céic
hoat dong cia mot doanh nghiép va hudng di cda doanh
nghiép dé. Trong khi d6, nhitng ngudi dau tu bén ngoai
khong c6 khd nang nay. Robert phan biét gitta viéc dau tu
bén trong hop phép va bat hgp phap, va dng hoan toan
phan d6i chuyén diu tu bat hop phap. Ki€m tién mot cich
hgp phap dau phai 1a chuyén khé khin
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Tao ra sy kiém sodt

S8 tién ban déu tu va chiu ridi ro trén tit cach chid doanh
nghiép tu nhan 1a clia chinh ban. N&u ban ¢6 cdc nha din
tu bén ngoai, ban phai cé trach nhiem phap 1y trong viec
chidm s6c quan Iy céc khoan diu tir dé ciia ho. Tuy nhién,
ban vén €6 quyén kiém sodt sy quan 1y ddu tuf cing nhu ¢6
kha niéng ti€p can cac thong tin bén trong.

Mua sy kiém sodt

Ngoai cdch xay dung doanh nghigp cho chinh minh, ban
c6 the trd thanh nha ddu tu bén trong bing cich s8 hitu
quyén ki€m soat trong mot doanh nghigp khic. Nim giit
mdt 6 lugng 16n ¢§ phifu doanh nghigp s& cho phép ban
s6 hitu quyén kiém sodt d6. Hay nhé ring khi ban ting
quyén ki€m soat, ban sé gidm thi€u rii ro cda minh trong
ddu tu, di nhién chi khi nao ban ¢6 dugc k§ ning quén ly
dau tit mot cach higu qua.

Néu ban d4 1am chi mét doanh nghigp v mudn khuéch
truong md rong, ban ¢6 thé thu mua hay sat nhap vdi mot
doanh nghi¢p khic. O day chiing t6i khong tién ban vé
nhitng van dé trong thu mua va sit nhap doanh nghiép.
Tuy nhién, vigc tim ki€m tu van vé luat phap, thué va k&
todn sé rdt quan trong va can thi&t trudc khi ban du dinh k&
hoach thu mua hay sdt nhap mot doanh nghiép khéc.

D€ c6 thé€ phat trién Ién cfp bac ddu tu thuc sy i cap
béc diu tu bén trong, ban cin phai quyst dinh ban toan bo
hay mot phan doanh nghiép cda minh, Nhitng cau héi sau
day c6 thé gitip ban trong qu4 trinh quy&t dinh dé:
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1. Ban 6 con thich thi vdi doanh nghiép ciia minh khong?
2. Ban c6 mudn bit ddu mot doanh nghigp khac hay khong?
3. Ban ¢6 mudén vé huu chua?

4. Doanh nghiép cta ban c6 16i khéng?

5. Doanh nghiép cia ban cé phat trién qua nhanh va vugt
ngodi tdm kifm soét cla ban hay khong?

6. Doanh nghiép clia ban ¢6 cAn goi nhiéu vén bing cach
phat hanh ¢6 phan hay ban cho mét doanh nghiép khéc
hay khéng?

7. Doanh nghiép ciia ban c6 dd diéu kign vé v6n va thai
gian d& niem yét chua?

8. Ca nhan ban ¢6 thé tach ra khéi viéc quén 1y hang ngay
dé tap trung thuong lugng viec phat hanh ¢8 phi€u ma
khong dnh hudng dén hoat ddng ctia doanh nghiép hay
khong?

9. Doanh nghigp clia ban ndm trong nganh dang phat trién
hay suy thoai?

10. Céc d6i thd cda ban sé anh hudng the nao dén viec
phét hanh ¢6 phigu?

11. Néu doanh nghiép ciia ban vitng manh, ban ¢6 thé
chuyén giao né cho con ctia ban hodc ngudi than hay
khéng?

12. Con ctia ban, hay ngudi than cia ban ¢é did khé nang
va trinh dé quén 1§ doanh nghiép do ban chuyén giao
hay khong?
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13. Doarth nghlép ¢6 nhu cdu vé nhiing ky ning quan Iy ma
ban con y&u kém hay khéng? -

Nhidu nha diu tu bén trong hoan toan hai long véi viec
quan 1y doanh nghi¢p hay danh myc d4u tit ciia minh. Ho
khong mudn ban mot phan doanh nghigp ciia minh cho
cdng chiing, ciing nhit khéng mudn sang nhugng doanh
nghiép cho nguoi khac. Py chinh 14 nhém nha dau tu ma
ngudi ban than cda Mike d& trd thanh. Anh ta hodn toan
hai long trong viéc quan 1y vitong qufc ma anh ta va bs
anh ta da day cong x4y dung.
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CHUONG 26

Nba ddu tw thyc sy

Nh& dau tu thire sy 13 nhitng ngudi nhu Bill Gates hay
Warren Buffet. Nhitng nha diu tu ndy da xay dung nén
nhitng tap doan khéng 16 ma cdc nha dau tu khdc mudn
dAu tu vao. Nha ddu tu thitc sy la ngudi tao ra tai sin 6 gid
tri hing ty 46 la cho hang triéu nguli khdp thé gidi.

Ca Bill Gates 1An Warren Buffet tré nen giau c6 khoéng phai
vi luong cao hay nhitng san phdm vi dai cfia minh, ma vi ho
da lap nen nhiing cong ty vi dai va niém y&t ra cong chiing,

Trong khi nhiéu ngudi trong ching ta rdt khé cé kha
ning xiy dung nhitng tap doan khéng 16 nhu Microsoft
hodc Berkshire Hathaway, nhung tat ca chiing ta lai c6 kha
ning xay dung nhiing céng ty nho hon va lémkgie‘m b%‘lng
cach phét hanh c§ phén hay c8 phifu.

Ngudi b6 gidu thudng néi, “Mot s¢ ngudi xay nha dé
bén; s& khac sdn xuit ch€ tao & t6, nhung ngudi vi dai
thanh cong thuc sy & ngudi xay dung mét doanh nghiép
ma hang trigu ngudi khac muén bé tién vao dau tu.”
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CAC CACH KIEM SOAT CUIA NHA PAU TU BEN TRONG
Kiém soéat chinh ban

Kiém so4t thu / chi trén tai sdn / ng

Kiém soat viéc quan Iy ddu tu

Kifm soat vé thud

Kifm soét khi ndo nén ban va khi nao nén mua

Ki#m sodt cac giao dich théng qua méi gidi

Ki€m soat vé hinh thtic kinh doanh, thoi gian va dic diém
Kiém soét cac diéu kien, didu khoan hgp déng

I I SR

Kiém soat ngudn ti€p cin thong tin

10. Ki€m soat vé cac hoat dong tit thién va phén chia cda cai

3K CUA NHA PAU TU BEN TRONG
1. Kién thic

2. Kinh nghiém

3. Khoan tidn du ddi dao

GHI CHII CUA SHARON - PONG TAC GIA
Niém yét cong ty trén thi trudng chiing khoén déu cé
nhitng wu khuy&t diém. Duéi day 1a mot s6 i khuyét diém
ctia vigc phat hanh ¢ phiu lan din ra cong ching.
tht diém |
1. Cho phép chit doanh nghigp d6i mét phin vén iy c6 cda
minh 14y tién mit. Chdng han, d6i tidc ban ddu cda Bill
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DR W

Gates 14 Paul Allen da ban mét s6 c§ phi€u Microsoft d8
thu mua cdc cong ty truyén hinh cap.

Téng von kinh doanh

Tra rt(;)’

Tang tri gia thyc clia doanh nghigp

Cho phép cong ty sit dung quyén mua c8 phifu vio cac
khodn phiic 1gi trd cho cac nhan vién.

Khuyét diém

. Hoat dong cia doanh nghiép s tr nén coéng khai véi

moi ngudi. Ban sé bi bat budc bdo cdo hay phd bign
nhiing thong tin vén trudc day chi néi bo.

Phat hanh 6 phi€u 1in ddu ra céng chiing thudng rat
ton kém.

Dinh huéng tap trung ctlia ban s& phdi thay d6i tit viec

~ quan ly hoat déng clia doanh nghiép sang viéc didu

phdi va dap dng cac didu kién yeu ciu cua mot cong ty
niém yét.

Doi héi phai tuln theo cdc quy dinh v& bao cdo dinh ky
va phét hanh ¢8 phléu chit ché hon va nhiéu hon.

5. Ban c6 nguy co mét quyen kidm sot doanh nghip cfia minh.

Néu c8 pl'ueu khéng hoat dong hidu qua trén thi trudng,
¢ nguy co cic c6 dong sé dua ban ra toa.

D6i v6i nhidu nha diu tw, khd ning lam giau khi niem

y&t cong ty ra cong chiing 1an 4t hdn nhitng nguy co bat loi
ké trén.
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CHUONG 27

Lam giau nbanb

Ngu’ﬁfi b6 giau thudng xuyén gidng gidi véi t6i vé cac
cip bac diu tu khac nhau. Ngudi mubn t6i hi€u rd nhiing
phuong céch 1am gidu khac nhau cda nhitng nha dau tu
khac nhau. Ngudi b6 giau da tré nén gidu 6 do dau tu
trude hét tiy bén trong. Ngudi bat ddu nhé va hoc héi nhiing
thuan lgi v& mit thuf 8 van dung cho minh. Chéng bao
lau sau, Ngudi tré nén tu tin va ldo luyén hon. Ngudi da
xay dung dugc mot viong qubc tai chinh do sb. Trong khi
dé, ngudi b rudt cda t6i da lam viéc cyc nhoc sudt Adi ma
khéng tich gép dugc gi. | .

Khi t41 1dn 1én, khodng cach giita hai ngudi bo cang 15
dan. Cuéi ciing, toi dd hdi ngudi bd giau lam thé nao Ngudi
trd nén giau cé trong sy thanh thoi, nhe nhang trong khi bg
rudt cia toi lai phai ra sifc lam viéc cat luc ma vén ngheo.

Khi d6, t6i chi méi 12 tudi, trong mot budi di dao doc by
bién vdi ngudi bd giau va Mike, t6i dd c6 cau tra 10, t6i
bit d4u nhan ra dan nhitng bi mat cia gidi ngudi giau va
higu dugc nguyén nhan tai sao 10% ngudi giau lai klem
soat dugc t§i 90% cua cai th& gidi.
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KE HOACH PAU T CLIA NGUOT BO GIAU

Mot trong sdu bai hoc cia ngudi b giau trong tap 1 1a
vé siic manh cda cdc doanh nghiép. Trong tap 2, t6i da
tiing dé cap dén nhitng nhém khac nhau bj anh hudng béi
nhing luat thué& khac nhau. Ngudi b6 gidu dd ding nhiing
bai hoc nay d€ chi cho t6i thiy sut khac nhau gita k& hoach
déu tu cia Ngudi va cdia b8 rudt t6i. St khic nhau d6 da
chi phéi duding d¥i toi di sau khi toi t6t nghiep dai hoc va
hoan tat nghia vu quan sy clia minh.

”Cac doanh nghip cda ta 44 mua tai sdn bing 1¢i nhuan
tritGe thud,” ngudi bé gidu vita néi vita vé so dé dudi day:

Thu rhip

Chi phi

Mua Kii sin

Thué

“Trong khi d6, b8 cla con mua tai san bang thu nhap
sau thu€. Tém tat tai chinh clia 6ng s& nhu sd d6 dudi day,”
ngudi bé giau néi Hép.

Thue nhip

Chi phi
Thué

Mua tii sdn
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Vi con nhé nén t6i khong hiu hét nhitng gl ma ngudi b
gidu dang day cho t6i. The nhuing t6i vAn nhan ra su khac
biet. b€ giip t6i hiu duge tudng tan van dé, Ngudi vé
them mot so dé dudi day:

Thu 'nh@p

"Chi phi
Thué B6 con
Mua tai san

Thué Ta

“Sao vay hd b67?”, t6i héi. “Tai sao b trd thué sau trong
khi b8 con lai trd thu& trudc?”

“Béi vi bd con 12 nhén vién trong khi ta 13 chi doanh
nghiép,” '

“Vay b con trd thu€ bao nhidu?”, tdi héi.

“B6 con la mot nhan vién chinh phi cao cdp, cho nén ta
doan 1a dng phai trd tit 50% dén 60% thu nhép cda minh.”

“Con bé tré thu€ bao nhieu?” - |

D6 khong phai 1a cdu hoi thyc sy con a,” Ngudi dap.
“Pring hon con nén héi la: Thu nhap chiu thu€ cia ta bao
nhigu?”

To6i bit dAu cdm thay khé hi€u va r6i rdm, “Vay dau c6
gi khdc nhau hé ba?”

Ngudi b6 gidu trd 1di, “Ta trd thué t7én thu nhap sau khi



Day con lam giau 309

da trit di chi phi, ¢dn b6 con tréd thué tngc tiep tit hwong. Pé Ia
st khac nhau 1dn nhat gitta bd con va ta. Ta vugt 1én trudc
nhanh hon bédi vi ta ¢6 thé mua tai sdn bang thu nhap gop va
tra thu trén thu nhap réng. Con b6 con thi tra thué trén thu
nhap gbp va mua tai sdn bing thu nhap rong. Piéu d6 1am
cho bd con rét khd tich liiy tai sdn va lam giau.

VIEC KINH DOANH MUA TAI SAN CHO BAN

Khi t6i 25 tudi va s3p 101 quan ngi, ngudi b giau da
nhic lai cho t6i nhd ¢6 hai cAch s8ng khac nhau.

Ngudi néi, “Pay 1a cach ma bé con cd gang ddu hr va
tich lily tai san.”
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“Con hdy luén nhé cé nhiing quy tic khac nhau ap
dung cho nhiing nhém khac nhau. Do d6 con hay chon lua
nghé nghigp that cAn than. Mac du viéc lam v6i cac hing
hang khéng c6 thé thii vi trong thdi gian trudc mit, nhung
diéu d6 sé khéng lam cho con giau dugc nhut con mong
mudn.” :

QUYET PINH

 Saukhi tdi quyét dinh di theo k& hoach diu tu cda ngudi
bé giau thay vi clia b8 rudt t6i, ngudi b6 gidu da ¢6 van cho
t61 mét phan tich don gidn vé nhiing cd hoi din dén thanh
cbng trong d&i t6i. Sau khi vé Kim tit dé, Ngudi néi, “Quyét
dinh diu tién cda con 14 chon lra rthém nao sé dem lai su
" giau ¢6 1au dai.”

Chi vao nhém L, Ngudi néi, “Con khong cé nhitng tai
ning dé ngudi chii lao dong sén sang trd luong cao cho con,
con s& khong bao gid kifm dugc nhiéu tién bang cach nay
d& dau tu. Hon nita, tinh con lai cdu tha, d& chan, d& mat
tap trung, thich tranh cii, va khong gidi lam theo ménh
1énh cap trén, do d6, kha ning con thanh cong trong nhém

'L trén khia canh tidn bac la rat thap.”

Chi vao nhém T, Ngudi néi, “Ngudi nhém T thudng
théng minh, do dé trong nhém nay cé rat nhiéu bac si, luat
s, k&€ toan vién, k¥ su, v.v. Con ciing thong minh ddy,
nhung khéng xuit chiing. Con ciing khéng c6 kha ning trd
thanh ngoi sao trong lang ca nhac, dién dnh hay th€ thao
nén cg hoi con kiem tién trong nhom nay ciing khong nhigu.”
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“Vay thi chi con nhém C,” Ngudi tigp tuc. “Nhém nay
that hoan hdo v6i con. Vi con khong c6 mot tai ndng déc
bigt, co hoi lam gidu cda con sé ndm trong nhém nay.”

Véi 10i binh luin d6, t6i cam thdy chdc chin va yén
tam. Toi quy&t dinh co hoi lam giau t6t nhat cla t6i s nam
trong vigc xay dyng xinh doanh.

TIEP CAN BAI HOC
Khi moi ngudi héi téi dau tu nhu thé nao, t6i thudng tra
1&7 t6i ddu tu qua viéc kinh doanh nhu ngudi bd giau da
néi, “Viec kinh doanh ciia ta d3 mua tai san cho ta.”
Khi &y, nhidu ngudi thudng gio tay va phéat biéu thé nay:
1. “Nhung t6i dang di lam va khong lam chii mot doanh
nghiép nao.” '
2. “Khong phéi ai ai ciing kinh doanh dugc.”
3. “Bét d4u lap doanh nghigp l1a rii ro.”
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4. "To6i khéng c6 tién d€ diu tu.”

Khi 4y, t6i nhdc moi ngudi nhé cach day chua ddy 100
nam, héu hét ai ai cling c6 céng viee kinh doanh cho riéng
minh. Vao thoi di€m d6, khodng 85% dan s6 My néu khong
1a chu trang trai thi cting 1a chii tiém bén 13. Chi ¢c6 mot 8
1¢ nhd di lam cong chitc. Tai néi, “Dudng nhu nhitng 161
hifa trong thoi dai Cong nghiép nhu viéc 1am luong cao,
ddm bao viéc 1am sudt ddi, cde phiic 1gi khi vé hiru da tudce
doat di sw doc lap trong mdi con ngudi ching ta.” Téi cfing
nhén marth thém la he théng gido duc da duoc thist k& dé
tao ra nhiing ngudi lam cong, nhitng chuyén vién chit khong
phéi cdc chi doanh nghigp. Do dé, ciing ty nhién théi khi
moi ngudi-déu cdm thdy viec lap doanh nghiep 1a rii ro.

‘Van dé ma t6i mudn néu & day la:

1. Tat cA chiing ta déu c6 co hdi va tiém nang tré thanh chi
doanh nghi¢p giéi néu nhu chiing ta khao khat muén
phét trién nhitng k§ nang clia minh. T8 tién clia chiing ta
da tién tri€n va tOn tai nhd vao nhfing k§ nang kinh
doanh ctia minh. Néu hém nay ban chuta ¢ trong tay mét
doanh nghigp, cAu héi sé 1a: Ban c6 mudn tham gia vao
mot qua trinh hoc héi cach xay dung kinh doanh hay
khéng? Chi ¢6 chinh ban mdi trd 16i duge cau hai dé.

2. Khi moi ngudi néi, 'T6i khong cé tién d€ diu tu," hay
'T6i can mot migng d&t ma t6i c6 thé mua bing ng 100%,’
t6i chi tra 18i, “Ban nén chuyén qua nhitng nhém cho
phép ban dau t bing thu .Il.l_'_lf;\l_p_ trude thué cda minh.
Dan dén, ban s& ¢é nhidu tidn hon d&€ ddu tu.”



Day con Jam giau : 313

Mgt trong nhiing xem xét dau tién trong k& hoach dau tu
cda ban 1a nén quyét dinh nhém nao 1a t6t nhat cho ban dé
lam giau nhanh. Khi d6, ban ¢6 the bit ddu diu tu v&i muic
131 cao nhat va rdi ro thap nhat, va ban s& ¢6 cd héi [Am
giau rét l6n.
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CHUONG 28

Hay giwviéc lam bang ngdy cua ban
Y o~ - P Py

ma vdn c6 thé lam giau

M(’jt khi t6i quyé&t dinh xay dung kinh doanh, van dé k&
ti€p ma t6i phai duong dau 1a khéng cé tién. Thi nhat, t6i
khong biét cdch xay dung kinh doanh nhut thé nao. Thy hai,
t6i khong c6 von dé 1ap doanh nghigp; va thi ba, t6i khong
c6 tien dé€ sinh s6ng. Cam thdy chan ndn va mét t tin, t6i
goi cho ngudi b giau va héi ¥ kign clia Ngudi.

Ngudi néi ngay, “Hay tim mdt cong viéc.”

Cau tra 15i lam t6i siing s&. “Con tudng bd sé khuyén
con 14p mot doanh nghiép cho minh.”

“Pring 1a ta di tirng khuyén con nhu thé. Nhung con cin
phai ¢6 thit gi d€ &n va d€ & chit,” Ngudi néi.

- Nhiing gi ngudi bd gidu néi tiép, t6i da truyén dat lai
cho khong bidt bao nhidu ngudi. Ngudi néi, “Quy tc s6 1
khi trd thanh doanh nhan 1a khéng bao gid di lam vi tién.
Muc dich di Jam cda con chinh 1a hoc h6i nhing k§ ning
1au dai can thi€t cho con sau nay.”

Sau khi gidi ngd, t6i chi di lam cho céng ty Xerox. Toi
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chon cong ty dé bdi vi chuong trinh huén luyén ban hang
ctia cong ty thudc hang dau. Ngudi b giau biét téi rat hay
médc cd va sg bi tit chdi. Ngudi da dé nghi t6i hoc cach ban
hang, khong phai vi tién ma dé€ hoc cach vugt qua ndi sg
cta chinh bédn than minh. Hang ngay, t6i phai di tit chd
nay dén chd khic d8 quang cdo bin may photo Xerox. Qua
trinh hoc hdi &y that chdng da chju va thodi mai chiit nao,
th& nhung chinh qua trinh lin 10n cuc khé d6 da giap to6i
ki€m dugc hang trigu d6 sau nay.

Ngudi bd giau néi, “Néu con khong ban hang dugc, con
sé khong thé trd thainh mét doanh nhan.”

Trong hai ndm lién, t6i ludn ding cudi s6 danh sach
nhitng nhan vién ban hang té nhat & chi nhinh Honolulu.
T6i da tham dy thém cdc 16p day ban hang, va mua nhidu
cudn bang vé nghe. Cudi cling, sau khi suyt bi dudi vigc
nhidu 14n, t6i da bat ddu ban duge. Mic du vin con mic
¢d, nhung nhitng khoa dao tao ban hang da giup t6i phat
trién nhitng k¥ ning cin cé dé lam giau.

Mic di ti cd ban hang tich cuc d&n th& nao di nita, t61
van ludn thigu tién trong tii. Toi vAn khong tich Iy dudc
v6n d€ dau tu hay ra kinh doanh. Mot ngay no, t6i bdo
ngudi bo giz‘i'u 1a t6i s& tim thém mot cong viéc phu khac de
ting thu nhap. D6 chinh 1a ldc ma Ngudi chd dgi & toi.

Ngudi néi, “Sai 1dm 16n nhdt cia meoi ngudi 1a ho lam
viéc qud cuc nhoc chi vi tién. Hiu hét moi ngudi khéng kha
hon dudc v& mat tién bac 1a vi khi ho muén ¢é nhiéu tién
hon, ho 1am thém mot cong viéc phu khac. Néu he muén
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tién xa, ho nén gi vidc lam hang ngay ctia minh va bit
dau mot cong viee kinh doanh ban thoi gian.”

Ngudi b6 giau vé ra so d6 dudi day sau khi Ngudi biét
t6i da hoc durge nhiéu ky ning quy bdu va hoan toan nghiém
tic mudn trd thanh mot chii doanh nghiép va nha diu tu.

bin thi gian

folm Hidt gian

B3 dén ldc con nén bit ddu moét viec kinh doanh ban
thdi gian. Ding lang phi thoi gian cda minh di tim mét viéc
lam Iphl_l khéc. Mot cong viée phu s gii chan con lai trong
nhém L, nhung mét viéc kinh doanh ban thoi gian s& gitip
con nhdy vao nhém C. Hiu hét cdc cong ty 16n déu bit diu
ttt nhitng doanh nghiep nhd ban théi gian.”

Vao nam 1977, t6i bat ddu céng vigc kinh doanh bin
thoi gian, sdn xudt cdc loai tii bdng nylon va c6 khéa
Velcro. Tt nam 1977 dén 1978, t6i di Jam viée cuc luc &
Xerox va cudi ciing cé tén trong danh sich nhiing nhan
vién ban hang nhiéu nhét & chi nhanh. Thoi gian ranh, t6i
tap trung xay difng doanh nghi¢p ban thdi gian, ching bao
l1au sau n6 trd thanh mot cong ty ¢6 nhidu chi nhanh trén
the gidi va tri gid hang trieu d6 la.
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Khi moi ngudi héi toi cé yeu thich day chuyén sdn phdm
- bao gbm cdc loai tdi nylon dd mau c6 khéa Velcro cia
minh khéng, t6i tra 161, “Khong. T6i khéng yéu thich day
chuyén sdn xudt dé, nhung t6i rat thich thai véi thit thach
xay dung kinh doanh.” '

T6i mudn nhan manh véi céc ban didu nay vi ngay nay
c6 rdt nhifu ngudi néi vai toi nhut sau:

1. “T6i cé mét ¥ tudng san phdm mdi tuyet vai.”

2. “Anh cén phai yeu thich sdn ph&m ctia minh.”

3. “Tbéi dang tim ki€m mot sdn phdm thich hgp trudc khi ra
kinh doanh.”

Toi chi trd 16, “Thé gidi nay c6 biét bao nhidu ¥ tudng
sdn pham méi tuyet vdi, va dady diy hing ha sa s8 nhing
san phdm tuyét voi. Nhung th& gidi lai ¢6 rdt it nhing
doanh nhéan tai gidi. Ly do chinh khi quy&t dinh kinh doanh
bén thai gian khéng phai d€ lam mot san pham méi, mé
lam cho ban trd thanh mét doanh nhan gidi.” -

Bill Gates, cha dé tap doan Microsoft, khéng phai 1a cha
dé cda nhitng sdn phfm phin m&m ban thdy.ngay nay.
Ong chi mua lai tit cdc k¥ su lap trinh va xay dung mot
trong nhitng cng ty ¢é nhiéu dnh hudng va quyén luc nhét
trong lich st th& gidi. Bill Gates dd khong tao ra mét sdn
phdm mdi, ma ong xdy dyng mot doanh nghiep vi dai gidp
cho 6ng trd thanh mot ngudi giau nhdt hanh tinh. Do d6,
c6Ot 161 van dé la diing quan tdm dén chuyén Iam ra mot
sdn phim m&i, ma thay vao d6, hay tap trung xay dung
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mﬁt doanh nghigp d€ ti¥ d6 ban cé thé hoc héi trd thanh
mot nha doanh nhan tai gidi.

Michael Dell ctia tap doan may tinh Dell bdt dau kinh
doanh ban thdi gian trong ky tic x4 sinh vién & Pai hoc
Texas. Ong ta da bé hoc giita chitng bdi vi viéc kinh doanh
bén thoi gian da lIam cho 6ng ta ki€m tién nhidu hon bat cit
cOng viéc ndo ma ong c6 thé kim dugc sau khi ra trudng.

Amazon.com cfing dugc hinh thanh tit mdt doanh nghigp
nhd, ban thdi gian, trong mot nha xe ci k§. Gig day, chang
thanh nién sdng lap d6 da trd thanh ty phd.

TIEP CAN BAT HOC

Nhiéu ngudi mong mudn ra kinh doanh nhung khéng
bao gid thire hign dugc vi ho s¢ thit bai. Nhiéu ngudi khac
mudn lam gidu nhung khong gidu dugc vi ho thifu ki ning
va sy hiéu bigt. Chinh nhitng k¥ ning va sy hifu biét trong
kinh doanh mdi 1a nai lam ra tién. '

- Khi bt dau kinh doanh ban théi gian & nha, ban cé co
héi hoc duge nhitng ki ning va kién thite v6 gia trong kinh
doanh, ching han nhu:

K§ nang giao ti€p, trao d6i thong tin
Ky néng lanh dao
K¥ nédng lap nhém
Luat thu& |
Luat doanh nghlep
Luat chufng khoan

S W W N e



Day con lam giau 319

Nhitng k¥ ning hay nhitng kién thiic nay khong thé hoc
héi trong mét sdm mot chidu duge. Ngay hom nay, t6i van
con ti€p tuc hoc héi va khi nhitng hifu bit va ky ning
ting 1én, viéc kinh doanh cta t6i lai cang cai thign va phat
trién hon.

" Ly do mdt ngudi kinh doanth ban thoi gian 6 thé hoc
hdi duge rat nhidu 13 vi ho bit ddu tit vi tri bén trong. Néu
mot ngudi c6 thé hoc héi cich xay dung kinh doanh, cd mét
the gidi mdi mé vdi v6 van co hoi tién bac sé xudt hign
triuéc mét ho. Trong khi d6, d6i vdi ngudi nhém L va T,
nhitng co hoi iy khong dugc phoi bay vi chiing da bi nhitng
gi® 1am viéc cyc nhoc ctiia ho che kin mat.
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CHLIONG 29

Tinb thédn doanb nbdn

'Moi ngudi dau tu vi hai nguyén nhan cd ban:
1. Danh cho tudi vé& huu "
2. D€ ki€m dugc nhidu tién L _

Phéan lén chiing ta ddu tu vi c& hai nguyén nhan trén -
ma ci hai déu quan trong, dudng nhu da s6 moi ngudi
thién v& nguyén nhan thit nh&t nhiéu hon. Ho dé danh tién
nht nhitng ngudi tiét kiem va hy vong s6 tién dé danh d6
sé tdng len theo thdi gian. Nhitng ngudi nay khi diu tu lai
quan tam dén chuyén thua cudc hon 1a thing cude. Toi gip
nhidu ngudi lo s¢ d&n mitc khong hanh déng gi cd. Moi
ngudi can phai trung thuc véi nhitng cdm xiic cda minh khi
dau tir. N&u ndi sg bi 18 qua 16n, 16t hon hét 1a ho nén ddu
tur that cAn than. |

The nhung, n€u ban d€ ¥, su giau c6 khéng 16 trén the
gidi khong thudc vé nhiing ngudi dau tir cdn than. S3 di th&
gidi trdi qua nhiéu thay ddi, c6 ti€n b6 to 16n 1a nhd nhiing
nha dau tu c6 tinh thiAn doanh nghiep.

Mot trong nhitng cAu chuyén wa thich cda t6i la chuy&n
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di vong quanh thé gidi cda Christopher Columbus, mét nha
th4dm hiém ngudi Y can dam, luén tin ring qua d&t tron va
c6 mot k&€ hoach t4o bao tim ra mot con dudng ngdn nhat di
dén chau A. Thai d6, ai ai ciing tin qua d4t hinh vudng.
Moi ngudi déu nghi ring Columbus s& cheo dung mép trai
d&t néu nhu anh ta d4m 1am: D& kiém nghiem ly thuy&t ‘qua
dat tron’, Columbus da dén triéu dinh Tay Ban Nha va thuyét
phuc ho diu 2 vao k& hoach tham hi€m cia minh. Pitc vua
Ferdinand va nit hoang Isabella da chip thudn tng trudc
mét khodn tidén dau tu vao k& hoach cta Columbus.

Thay gido mén lich st trong trudng day chiing toi ring
56 tién du tu 8y 1a nhim d€ md rong kién thitc nhan loai
thong qua cudc thim hi€m. Ngudi bé gian thi coi dé don
thudn 13 mot k& hoach kinh doanh can von dau tit. Pic vua
va nit hoang biét ring néu chang doanh rthan Columbus &y
cheo dén dugc phitong Pang, ho s& kigm dugc mot mutc 1¢i
nhuan rat cao tY cd hoi dau tu d6. Columbus, didc vua va
nit hoang - nhiing ngudi d6 déu c¢é mot tinh than doanh
nhéan thuc sy. Vua va nit hoang khong dau tir d€ mat tién,
ma diu tu d€ ki€m tién nhidu hon. P4 chinh 14 tinh thin
d4am chdp nhan rii ro d€ dat dugc sy thing 1gi to 16n. Ho
da ddu te vdi tinh thin d6.

TAI SAO BAT PAU KINH DOANH |

Khi t6i bat ddu 1ap k& hoach xay dung kinh doanh ban
thdi gian, ngudi bd gidu da trui rén trong t6i mot ¥ chi tinh
than ma t6i dua vao d6 dé xay dung kinh doanh cho chinh
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minh vA m@ rong kinh doanh ra toan thé€ gidi. Ngudi noi,
“Con ra kinh doanh vi su thach thitc. Con ra kinh doanh vi
diéu d6 lam con héo hifc, doi héi con phdi bé hét tam huyé&t
cda minh d€ dat d&n thanh céng.”

Ngudi b8 gidu mubn t6i bit ddu kinh doanh d& tim thay
tinh than doanh nhan ctia chinh t6i. Ngudi thudng néi,
“Thé giGi c6 rat nhiéu ngudi c6 nhiing ¥ tudng vi dai nhimng
chi c6 mot 86 it ngudi cé thé lam gidu ti¥ ¥ tudng clia
minh.” Do d6, Ngudi ¢6 vii, dong vién tdi bit ddu mot viee
kinh doanh nao d6, bt cd nganh nghé nao. Ngudi khong
thém quan tdm san phdm kinh doanh sé ra sao, hay t6i
thich sdn phadm dé dén miic nao. Ngudi ciing khong hé lo
ldng 1a t6i s& that bai. Ngudi chi muén t6i bat dau, mudn
t6i xdn tay 4o lén va nhdp cudc. Ngay nay, t6i gip r&t
nhidu ngudi ¢6 nhing ¥ ttdng hay nhung lai chin chu
khong chiu bdt ddu, hay khi bat dau réi, gap that bai va ho
thdo lui. Ngudi b6 gidu thudng din cau néi ciia Einstein,
“Nhitng tinh thidn vi dgi thudng gip su chdng 461 dit di ciia
nhitng ddu 6c nhdé bé.” Ngudi chi mudn toi bt ddu bat ky
nganh nghé kinh doanh nao, ma qua dé tdi ¢é thé thach
thitc dau 6c¢ nhé bé clia minh, va trong sudt qué trinh chién
dau do, t6i s& phat trién va lam s6i trao mot tinh than
doanh nghiép thyc thy clia minh. Ngudi bd gidu cdn néi,
“Nguyén nhan chinh ma mei ngudi muén mua tai sdn hon
14 tao ra chiing, 14 vi ho da khéng khoi day dugc tinh than
doanh nghiép clia minh ma nh¢ dé ¢6 thé bién nhing ¥
tudng clia ho trd thanh nhiing-tai-sdn-khéng 16.”
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DUNG LAM CHI VI 200.000 DO

Khi quay lai dinh nghia nha dau tu dd diéu kién, ngudi
bg gidu nédi, “M6t ngudi mubn tré thanh nha dau tu dd
didu kién chi cdn c6 mudc thu nhap 200.000 dé. Pai véi
nhidu ngudi, d6 1d mot khodn tién 1dn, nhung khong phai
1A nguyén nhan dé€ bat ddu x&y dung kinh doanh. Néu
nhiing gi con mo udc chi 1 s6 tién d6, vy con nén bing
long & lai nhém L hodc T. Rii ro trong nhém C va D sg qua
16n d6i v6i s6 tién nhd nhoi dy. Con néu con quyét dinh
xay dung kinh doanh, diing lam chi vi 200.000 d6. Ruii ro
qué cao trong khi mic 101 qué thip. Hay lam diéu d6 vi
mét miic 13i cao hon, hang triéu, hang ty dé, con khong thi
con ditng nén lam. N&u con quyé€t dinh van theo dudi kinh
doanh, con phai khoi diy tinh than doanh nhéin trong con.”

Ngudi b6 giau con néi, “Khong ¢6 chd doanh nghiép
nao thanh cong ma lai ngheo. Con ¢6 the 1a mot bac si hay
k& toan vién thanh dat nhung ngheo, nhung khong thé nao
la mdt chii doanh nghigp thanh dat ma nghéo. Chi c6 mot
loai doanh nhan thanh céng duy nhat, va loai nguoi dé
ludn [udn giaw.”

TIEP CAN BAI HOC

Moi ngudi thudng héi t6i, “Bao nhitu la qué nhidu?”,
hay “Bao nhieu 1a dd?”. Ngudi hdi cdu 8y thudng 1a nguoi
chufa bao gi¢ xdy dung dude mot doanh nghigp thanh céng
va kifm dugc nhidu tién. Téi ciing nhan thdy nhing ngudi
hay héi cau ay thudng thudc vé nhém L va T. Mot sy phan
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biét khac gitta nhiing ngudi phia bén trdi va nhitng ngudi

phia bén phai Kim tit d6 dugc minh hoa trong so dé dusi
day. '

i chinh

1 bin bio cdo tai chinh

Nhitng ngudi phia bén tri thudng chi c6 mot ban bao céo
tai chinh bdi vi ho chi cé6 mét ngudn thu nhap. Nhiing ngudi
phia bén phai ¢6 nhidu ban bao céo tai chinh va nhidu ngudn
thu nhap. V¢ chéng t6i 12 nhan vién clia nhiéu cong ty do
chinh chiing t6i Iam chit, Do d6, chiing t6i ¢6 nhidu ban biao
cdo tai chinh cda chinh ban than minh va clia nhidu cong ty
ctia chiing t6i. Khi céc doanh nghigp tr& nén thanh cong va
mang lai nhidu 1¢i nhuén cho minh, ching t61 cang ft phu
thudc vao ngudn thu nhap bing luong béng. Nhifu ngudi
phia bén trai khong bi€t cdm gidc nhut th€ nao khi ho 6
nhiéu thu nhap hon trong khi 1am vige it hon.

Mic du tién 14 quan trong, nhung né khéng phai 1a
dong cg chinh cho viéc kinh doanh. T6i nghi cdu héi cho
diéu dé ciing tuong t¢ nhit cdu hdi: “Tai sao anh ¢t thich
dé banh hoai th&?”, Cau trd 16i chinh 14 tinh thin cda mén
thé thao d6. o
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To6i da trdi qua nhidu nidm that bai cay ding tham hai,
sif thach thifc va tinh thin 4y ludn ludn 14 nhitng y&u t6
théi thiic t6i xay dung kinh doanh. Hién tai t6i c6 nhidu
ngudi ban sang nhugng kinh doanh tri gid hang tridu do.
Nhiéu ngutdi trong s6 d6 nghi vai thang, sau d6 quay trd lai
v6i cude choi. Chinh sy thach thic, tinh than, va kha ning
thing 16n & cubi dudng ludn théi thic mét doanh nhan
khéng ngiing tién tdi trudc. Trude khi t6i lap doanh nghiép
sdn xudt loai tdi nylon ¢6 khéa Velcro, ngudi bd giau da
mong mudn t6i thuc hign véi tinh than dé.

Tinh thin doanh nghiép 1a mét tal sdn quy gia khi xay
dung mot doanh nghigp thanh cong. Nhiéu nha tuban thanh
cong hom nay vAn luén 13 nhitng doanh nhan v& mat ban
chat.
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PHAN 3

L@M CACH NAi O

XAY DUNG VIEC

KINH DOANH VONG MANH?
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CHUONG 30

Tagi sao pbdi
xay dung kinb doanb?

Ngu(‘:fi b& gidu noéi, “Cé ba ly do d& xay dung kinh
doanh hon 1& chi don thuin tao ra mot tai san”.

~

1. “D€ dem lai cho con khodn tién mit ddi dao”. Trong
quyén sdch Cich Lam Giau (How to be rich), tac gia J.
Paul Getty da néu nguyen tic dau tién 1a chiing ta phai
ty kinh doanh. Y éng ‘a'yllé ban sé& khong bao gi¢ giau
néu lam viée cho ngudi khac.

Mot trong nhting 1y do chinh ma nguéi bé giau xay dung
nhidu doanh nghiép cho minh 13 d€ Ngudi kim nhidu tién
ttt cdc cong viée kinh doanh d6. Céc doanh nghiép d6 khong
doi hoi Ngudi bd ra nhidu cong sie. Pifu dé cho phép
Ngudi c6 nhiéu thdi gian rdnh va tién bac d€ c6 thé dau tu
lién tuc vao nhitng tai san khong phéi déng thué. b6 la Iy
do tai sao Ngudi di trd nén gidu c6 mot cach nhanh chéng,
va Nguoi thudng hay néi: “Hay lo chuyén cida minh.”

2. ”P& sang nhugng”. Ngudi bd giau gidi thich van dé d6i
v6i ngudi lam cong 1a ho khéng thé sang nhugng viéc
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lam cda minh cho du da 1am viéc cuc luc dén mitc nao

di nita. Con d6i vdi nhitng doanh nghigp ciia ngudi nhém

T, van dé lai 12 thi trudng ngudi mua rat giéi han. Chang

han, d6i v6i mot nha si m@ phong kham tu, vi nha si 4y

 chi ¢6 thé sang nhuigng lai phong kham &y cho mét ngudi
khéc ciing phai 1a nha si. Theo ngudi bd giau, d6 la mot
thi trudng qué nhé. Ngudi néi, “Moét thit gi dé dang gid
phéi 1a thit nhifu ngudi khic mudn mua. Van dé cda
cic doanh nghiép nhém T 14 ngudi mua phdi c6 cing
nghé nghiép chuyén mén véi con méi mua duge.”

Ngudi bd giau néi, “Tai sdn 1a thit dem lai tién cho con,
hoéc 1a thit ban dugc cho ngudi khac & gia cao hon so vdi lic
con mua hay du tir viio. Néu con ¢6 thé xay dung mot doanh
nghigp thanh cdng, ludn ludn con sé c¢6 nhiéu tién. Va néu
con hoc cach xay dung mét doanh nghigp thanh céng, con s&
c6 dugc mot nghé nghiep ma rét it ngudi lam dugc”.

Vao ndm 1975, trong khi con dang hoc héi ban hang &
Xerox, t0i dd gdp mét thanh nign 1am chd bén cd s& photo &
Honolulu. Con dudng dan anh t&i nghé nay that thd vi. Khi
¢dn hoc & dai hoc, anh didu hianh mot quﬁy photo cia
tru’f)'hg va hoc dugc cach kinh doanh trbng Iinh vuc né'y.
Sau khi t6t nghiép, vi khong xin dugc vidc lam nén anh da
mé mot co s& photo & trung tdm Honolulu, va ap dung t5i
da cdc kinh nghiém d8 c6. Ching m&y chéc, anh md thém
bén co s& photo thué dai han & bén trung tam mua sim
nhén nhip khac. Mot cong ty chuyén cung c&p dich vu photo,
khi dén Honolulu, da dé nghi sang nhugng lai caccd sd ciia
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anh vGi muc gid rdt hdi. Anh da ban cic cd & ctia minh
gida 750.000 d6, mot mén tién khéng 16 vao thdi &y. Anh
mua mét chiéc tau, giao phin 500.000 do con lai cho quy
quén ly dau tu va sau dé di du lich vong gquanh thé gigi.
Mot nam ru6i sau khi quay vé, quy dau tu 4y da phét trién
s6 tién ban dau ciia anh t&i gin 900.000 dé. The 1a anh lai
ti€p tuc cheo thuyén ra khoi va nghi mat & nhitng quan ddo
phia nam Thai Binh Duong.

T61 1a ngudi dd ban cac may photocopy cho anh va chi
kifm dugc nhitng khodn tién hué hdng nhé bé. Trong khi
dé, anh xay dung kinh doanh, sang nhwgng lai va di du lich
tan hudng cudc doi. T sau nam 1978, tdi khdng con gip
lai anh &y, nhung t6i vin nghe néi anh nhidu 1an quay lai
Honolulu d€ kiém tra cac khodn diu tu ciia minh.

Ngudi b6 giau néi, “Khi 1a chd doanh nghiép, con khéng
cén phai diing h&t 51% co hoi, ma chi cin triing duge mot
cd hoi Ia dd.” Ngudi con néi, “Hau h&t moi ngudi déu xem
vigc xay dyng kinh doanh 12 con dudng nhiéu chong gai va
khé khan. Thé nining néu con ¢6 thé ton tai va khéng ngiing
cai thién cdc k§ nang cia minh, kha ning lam gidu ciia con
sé& khong giéi han. Con n&u con ctf né trdnh rdi ro va tim
an toan 3 cac nhém T va L, con c6 thé an toan that dé
nhung con cing sé it gidi han nhitng khé nang ki€m tién
thirc sy cda minh.”

3. “D€ xay dung mét doanh nghiép va niém yét ra cong
chiing”. Theo ngudi bd giau, diéu nay chinh 14 muc dich
d€ trd thanh mot nha dau tu thyc sy. Chinh nhd xay
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dung cong ty va dem nidm y&t né ra cong chiing da gidp
cho Bill Gates, Henry Ford, Warren Buffet, Ted Turner va
Anita Roddick trd thanh dai ty phi. Nhing ngudi dé
chinh 13 nhitng c¢6 dong ban c§ phidu, trong khi tat cd
chiing ta chi 12 nhiing ké di mua ¢§ phiéu. Nhiing ngudi
d6 chinh 1a nhitng nha dau tt bén trong, trong khi ching
ta chi 1a nhitng ngudi diing & bén ngoéi va cd géng tim
hiéu bén trong.

BAN KHONG BAO GIO QUA GIA MA CTING CHANG BAO GIOS
QUA TRE

Né&u mot ai dé bao ban 1a ban khong thé nao xay dung
dugc mot cong ty d€ nhidu ngudi khdc mudn mua, ban hay
diing ¥ nghi thi®n can dé d€ lam dong cd khich 1¢ cho minh.
Biing 1a Bill Gates thanh lap Microsoft khi 6ng con rat tré,
nhung ngai dai td Sanders da siang lap tap doan Kentucky
khi ong tron 66 tubi doi. | |

Trong cac chuong k& tiép, t6i sé trinh bay vé Tam gidc C-
P cla ngudi bd giau. Téi sit dung tam gidc nay nhut mot
kim chi nam trén con dudng xdy dung kinh doanh ctia minh.

Tam gidc nay dé ra nhitng k§ niang chinh ma mo6t doanh

" nhén cdn phai 6. Ngudi b6 giau ciing cho ring dé trd
thanh mo6t doanh nhan thanh céng, can ¢6 nhiing phdm
chat ca nhan nhu saw:

1. Tdm nhin - kha ning nhin théy nhung dléu ma ngufdl
khéc khong thiy
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2.

3.

Sy can dam - khd ning quyét tam thyc hién cho du nghi
ngd choan hét 1y tri '

Tinh sang tao - khd nang suy nghi khéng theo khudn
khé hay 18 161 cii.

Kha ning chju dung chi trich - Khong ¢ ngudi nao
thanh c6ng ma khéng bi chi trich.

Kha ning tri hodn sy théa min - Hy sinh sy thu hudng
ca nhan trude mit d€ dat duge phin thudng to 16n sau
nay la moét viec khong dé thize hién.

Kign nhin

Kiém ché
cAm xiic
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CHUONG 31

Tam gidc C-P - chia kboa
ctia sy gidu co

Du’c’ji day Ia bidu d6 ma ngudi bd gidu goi la Tam giac
C-P - chia khod cia st giau co.

Tam gidc C-B 14t quan trong véi ngudi bé giau viné da
gitip Ngudi gom nhitng i tudng lan man thanh mot cdu tric
cy thé lam nén ting cho mét hé théng kinh doanh chit ché.
Ngudi thudng néi, “Nhidu ngudi ¢6 ¥ tudng tuyet vdi nhung
rat it ngudi tré nén gidu c¢6. Tam gidc C-D cé sitc manh
gitip modt ngudi bi€n ddi cc ¥ tudng binh thudng ctia minh
thanh nhitng cia cai khéng 16. Tam giadc C-D chinh la huéng
din bién ¥ tudng thanh hign thuc va tao ra tai san.” N6 thé
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hién nhitng kién thiic, hidu bi&t cdn phai cé d€ duge thanh

cong trong nhitng nhém C va B trong Kim tif d4. Toi da

diéu chinh tam gidc nay chit it qua nhiéu nam.

Toi nhin thdy tam gidc nay 1an dau tién khi t6i 16 tudi.
Ngudi b6 giau di vé cho t6i xem khi t6i hdi Ngudi nhitng
cau hé¥thé nay:

1. Lam th& nao b0 c6 thé ¢6 nhifu doanh nghiép cling mot
ldic trong khi nhidu ngudi khac khong cé duge mét doanh
nghi2p cho riéng minh?

2. Tai sao doanh nghip cda bd phat trién trong khi doanh
nghiép ciia nhidu ngudi khic ot dam chan tai cha?

3. B6 lam thé nao d€ 6 thai gian ranh rdi trong khi nhiéu
chid doanh nghiép khac phai lam viéc lién tuc?

4. Tai sao c6 nhiéu doanh nghigp méi thanh lap khong bao
lau d& bi phd san?

Téi khéng héi cic cau héi trén ciing médt lic, ma chiing
xudt hién trong dau t6i trong suét qué trinh huéng din cia
Nguoi. Téi rdt ngac nhién khi thdy Ngudi & do tudi 40 lai
c6 thé cung lic quin 1y nhidu doanh nghigp thudc cac linh.
vitc khdc nhau nhir: &n udng, ban 1é, van tai, xay dung va
bt dong sdn. T61 bift Ngudi dang thite hien k€ hoach cia
minh 1a ding cdc cd 5§ kinh doanh d€ mua céc tai san dia
8¢ ma Ngudi cho dé méi 14 nhitng khodn dau tu thuc sy
ctia Nguoi. Khi t61 hdi 1am the nao Nguoi bat dau s6 hitu
va quan ly nhiéu doanh nghiép nhu vay, Ngudi da vé 1én
gidy tam gidc C-D.
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Ngay nay, t6i nim giit quyén s& hitu nhiéu cong ty khéc
nhau trong cdc nganh nghé khac nhau béi vi toi da sit dung
tam gide C-B lam huéng dan. Téi khéng s8 hitu nhiéu cong
ty nhu ngudi b8 giau, thé nhung t6i vln c6 thé sd hitu
nhidu hon néu t6i mudn bang cach di theo cong thitc d6 ctia
tam giac C-b.

GIAI THICH TAM GIAC C-P

R6 rang c6 thé c6 nhidu tu lidu khac ban chi tiét hon vé
nhitng hgp phén clia tam gidc C-B, nhung & day chiing ta
chi xem xét nhitng nén tang co ban.

- MUC TIEU KINH DOANH

Ngudi b6 giau néi, “Moét doanh nghiep cdn 6 cd muc
tiéu tinh thin va muc tiéu kinh doanh dé thanh c6ng, nhit
I3 Idc bit dau”. Khi gidi thich s dd nay cho Mike va t6i,
Ngudi lu6n ludn bit ddu tit nén ting muc tieu béi vi Ngudi
cho d6 12 hgp phin quan trong nhdt clia tam gidc va tai sa0
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né lai duge dat & canh day tam gidc. “N&u ¢6 muc tidu ro
rang va manh mé&, doanh nghigp sé vutot qua duge nhitng
thit thach ma bat ky doanh nghiép nao ciing déu phai gip
qua trong mudi ndm dau tién. Khi doanh nghiep phat trién
18n hon va quén di muc tiéu ctia minh, hoéc 14 khi muc tidu
dit ra trudc day khong con can thiét nita, doanh nghiép s&
bat ddu suy thoai.” _ .

Ngudi b8 giau da ding tit “tinh thAn” va “kinh doanh”.
Ngudi néi, “Nhiéu ngudi bit din mot doanh nghiép chi vi
muyc dich duy nhat 1a ki€m tién. Ki€m tién khong phai 1a
méGt muc tiéu dd manh. Chi ¢6 tién thoéi thi sé khéng khoi
d4y ndi ngon lita nhigt tinh, ¥ chi quy€t tim hay nhitng
khat khao chdy bdng trong con ngudi. Muc tidu aia mot
doanh nghi¢p can phai dap dng dugc nhitng gi ma khach
hang mudn, va mét khi nhu cdu dé duge dép dng thda
déng, doanh nghiep sé bt diu kifm dugc tidn.”

Khi dé& cgp dén muc tiéu tinh thin, Ngudi néi, “Henry
Ford 1a ngudi hudng t6i muc tiéu tinh thin trudc hét, rdi
sau d6 14 muc tiéu kinh doanh. Ong muén san xuft xe 6 &
phuc vy cho nhidu ngudi chit khong chi danh riéng cho
ngudi giau. D6 1a 1y do tai sao muc tiéu cia 6ng duge xem
la “dan chid héa xe hoi”. Khi muc tiéu tinh thin va muc
tieu kinh doanh ca hai déu manh mé va nhit quan thi sitc
manh két hgp dé s tao nén nhiing cong ty khéng 16”. -

Myc tiu tinh than va muc tidu kinh doanh ctia ngudi b
giau luén di d6i véi nhau. Muc tiéu tinh thin cda Nguwi 13
tao viée lam va cde co hoi cho nhifu ngudi ngheo vén 1a
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khéch trong cac nha hang ciia Ngudi. Ngudi b6 giau cho
riing myc tiéu kinh doanh ciing rdt quan trong méc du kho
thiy hon va khé- do ludng hon. Ngudi néi, “Néu khong c6
mét muc tidu chic chin thi doanh nghiép khong thé ton tai
trong 5 dén 10 ndm dau tién”. Ngudi con néi, “Lic khdi
diu doanh nghigp thi muc tigu va tinh thin doanh nhéan la
nhiing y&u t6 quan trong cin thiét dé gidp doanh nghiép
ton tai. Tinh thin va muc tiéu cang phdi dugc duy tri liu hon
sau khi chi doanh nghiép khong con hodic cong viéc kinh doanh
két thiic. Muc tieu ciia mot doanh nghiép chinh la sit phan
anh tinh thin clia doanh nhan. General Electric 1a mét ¢cdng
ty dugc thanh 1ap tit sit khon ngoan ctia Thomas Edison, va
c6ng ty nay da phat trién biing cach giit gin tinh than cda
mdt nha phat minh 161 lac khi lién tuc sdng ch& ra nhidu
san phdm méi, séng tao. Céng ty Ford Motor vin con ton
tai do van ti€p tuc thirc hien tinh thin cia Ford.”

Ngay nay, toi tin ring tinh thin ctia Bill Gates s& ti€p
tuc gitp Microsoft gitt vai tro thong linh trong thi trudng
phin mém. Ngugc lai, khi Steven Jobs bi buc rdi khéi Apple
va thay th€ bing mot hoi déng quan trj difu hanh theo 161
truydn thong, tap doan Apple dé dd xudng dbc mét cdch
nhanh chéng. Ngay sau khi Jobs trd lai Apple, tinh than ctia
cong ty duge thip lai, sdn phdm mdi dugc san xudt ra, da
din dén loi nhun ting va gia 8 phi€u tdng theo.

Miic dit muc tidu kinh doanh khéng dé do ludng, nhin
thdy nhung hiu hét ching ta déu da ting ti€p xtic vdi
chiing. Chiing ta c6 thé xac dinh duge muyc tidgu cia mot
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ngudi nao dé mudn ban mot thit gi cho chiing ta dé€ duge
hudng hoa héng khéng giéng vSi muc tidu cda mot ngudi
mudn gitdp ching ta thda man cdc nhu cdu cia minh. Khi
thé gidi tré nén chat hep hon va ngap tran nhidu san phédm
hon, cdc doanh nghiep muén tdn tai va thanh céng cin
phai tap trung phuc vu va hoan thanh muc tidu cida doanh
nghiép cing nhu cic nhu ciu cia khach hang, chit khéng
chi don thudn 1a nhitng bién phép 6 géng ting doanh thu.

Cong ty CASHFLOW Technologies do t6i, Kim va Sharon
da cung sang lap ra d€ dem d&€n cho ban quyén sdch nay va
cdc san phdm gido duc tai chinh khéic, ¢6 muc tigu nh sau:
“Pé nang cao sy gidu c6 clia nhan loai”. Khi xéc dinh ré
rang va thuc tién cdc muc tiéu tinh thin va kinh doanh ciia
cOng ty, chiing t6i dd gt hai thanh cong khong chi bing sit
may man don thudn. Khi dé ra muyc tiéu 16 rang, ching toi
da thu hit duge nhitng c4 nhan va nhidu nhém khéc cé
muc tiéu fuong tu. Mot s6 ngudi cb thé cho d6 1a van may,
nhung riéng t6i thi cho dé 1a do su thanh thét v&i muc tigu
cia minh. Qua nhiu nim, t6i cang tin ngudi bé giau da
néi ding vé tdm quan trong ctia sy manh mé va nhat quan
giifa myc tiéu tinh thin va muc tigu kinh doanh.

That ra thi khéng phdi doanh nghiép nao ctia t0i cling
6 muyc tiéu tinh than va kinh doanh déu manh mé va nhat
quin vé6i nhau nhu cia CASHFLOW Technologies. Nhidu
doanh nghiép do t6i s& hitu ¢ muc tigu kinh doanh dugc
nhin manh hon 1a muc tidu tinh than.
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GHI CHU CUA SHARON - DONG TAC GIA -

' Thigt lap muyc tidu'cho cong ty s& gitip cong ty di diing
huéng. Trong cac giai doan phat trién ban ddu, nhiéu y&u
t6 c6 thé gy ra syt xao lang va chéch huéng: Cach £6t nha't
dé di ding hudng 13 hay thudng xuyén xem xét muc tidu
clia cong ty. Viée lech hudng d6 ¢é dnh hudng lam muc
tiéu cia ban khéng dat dugc hay khong? N&u c6, ban cin
pha1 xit Iy syt chéch hudng nay cang sém cang t6t dé tap
trung moi nd luc ciia ban vao muc tiéu chung,.

' Ngay nay, t6i nhén thdy c6 nhiéu ngudi trd thanh trieu
phii trong mot thoi gian ngén, tham chi thanh ti pha béng cach
phat hank 8 phidu 14n dAu ra cong ching. Tdi tu héi khong
bigt muc titu ciia cong ty chi dé kiém tién cho chi s hitu, cac
nha dau t, hay 14 cong ty that sy duge thanh 1ap d& nhim dat
dtch mﬁt'xm_l_c tieéu ndo dé ho#ic cung cap mot dich vu nao d6?
Tbi e rang nhiing cong ty niem y&t d6 cudi ciing cling s& gép
that bai bdi vi muc tigu duy nhat ctia ho 13 ki€m tién mot cach
nhanh nhat. Ngoa1 13, chung ta c6 thé tun thay tmh thﬁn
doanh nhén chinh tit muc tiéu cGa cong ty

E Kkip

" Ngudi b giau udn néi, “Kinh doanh 1a mot mén thé
thao déng doi”. Ngudi con néi tiép, “Pau tu ciing the. Van
dé cia ngudi & nhém L va T 1a con chi choi mot minh con
dé& d&u véi ca mot & kip”.
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Chei 1 minh

Ngudi b6 giau chi ra su khdc nhau gitta hé théng gido
duc va th& giéi kinh doanh la: “3 trudng, ho day hoc sinh
phai i Jam bai thi cia minh. Néu mot hoc sinh im cach
hop tdc trong ldc thi, hanh vi d6 bi qui ngay 1a 'gian lan’.
Con trong thé gisi kinh doanh, cac chi doanh nghiép hop
tic v8i nhau trong ldc “thi” va méi ngay déu la ngay thi
d6i véi ho.”
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MOT BAI HOC RAT QUAN TRONG.

P61 vGi nhitng ai quan tam dén viéc xay dyung mot
doanh nghiép 10n manh va thanh céng, t6i nghi bai hoc
vé syt hop tac rdt quan trong. P6 13 mot trong nhitng y&u
t6 tién quy&t d€ dat dén sy thanh céng tai chinh cia t6i.
Kinh doanh va dau tu 1a nhitng mon thé thao ddng déi, va
ban hay nén nhé mdi ngay trong kinh doanh déu la mot
ky thi. P& thanh cong & trudng, ching ta phai [am bai thi
mgt minh. Con trong kinh doanh, sy thanh céng lai cé
duge nhd sy hop tac trong mot & kip chitt khong phai tit
mdét cd nhin nao.

Nhiing ngudi trong nhém L va T ki€m tién it hon so véi
kha ning thigc sif ciia minh do ho ¢if mudn tu lam viec mot
minh. Con néu nhitng ngudi dy hgp tac trong mot & kip,
nh4t 1a nhiing ngudi nhém L, ho sé tao thanh cbng doan
hay higp héi chtt khong phai mot & kip. Diéu d6 hien dang
dién ra trong gidi bac si 8 My. Ho dang thanh 14p m6t cong
doan chuyén nganh dé tin dung sdc manh cia tap thé,
dudc goi 1a cac TS chiic Bio vé Sitc khde.

Nhigu ngudi ddu tw hien nay dang o8 diu fut nhu nhitng
. ¢4 nhan riéng 18. Téi doc thiy c6 hang ngan ngudi dang
tham gia mua ban chitng khoédn truc tuyén méi ngay. Bé1a
vi du vé mot ca nhan di ngugc lai sttc manh cda tap thé.
Chinh vi vay, c6 rdt it ngudi thanh cong trong khi ¢é khéi
ngudi bi mat sach. Ngudi b6 gidu khi day t6i vé& ddu tu, da
chi ra rdng t6i phai nén diu tu trong mot & kip. Ngudi néi,
“Néu moi ngudi mudn trd thanh nhitng nha dau tu ldo
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luyén hay hon th& nita, ho phai bit cach ddu tu tap thé.”
Trong & kip cfia ngudi b6 giau bao gébm cic chuyén vién k&
to4n, luat su, nha moi gidi, chuyén vién tai chinh, nhin
vién bdo hifm va cdc ngan hang. Mbi mot loai tu van
chuyén mén, Ngudi ludn ludn cé nhiéu chuyén vién. Khi
Ngudi quy&t dinh, quyét dinh d6 cda Ngudi luon 1a két qué
t6ng hop ciia nhidu y kién tut van cda toan & kip. Ngay nay,
t6i ciing hanh dong y nhu vay.

KHONG PHAI IA MOT CON TAU LON.. MA IA MOT E KIPLON

Téi thudng thiy trén ti vi nhitng doan quang cao vé mot
cap vo chéng gidu c6 di du thuyén & nhiing khu du lich
thuoc ving nhiét d6i &m ap. Poan quéng cdo dé dudng
nhu muén dé cap dén két qua tan hudng ma nhiéu cd nhan
dang lam gidu bing chinh ban than minh. Khi &y, t6i thudng
nght ngay dén 181 néi ctia ngudi b6 giau, “Hau het cac chi
doanh nghiép nhd déu mo dén mot ngady nao do sé lam chd
mot chi€c du thuyén hay mét chi€e trge thang. Va chinh vi
th& ma ho khéng bao gid dat duge mo wdc dé. Khi ta [ET
diu ra kinh doanh, ta lai mo uéc c6 mot & kip gém cac
chuyén vién k& todn va lugt st chit khong phdi mot chige
du thuyén.”

Ngudi bd giau mudn toi tdp trung vao vigc thanh lgp
mot é kip nhut the cho minh truée khi 61 mo mong sd hitu
mot chic du thuyén hay mat tod bigt thu, P& cu thé héa
bai hoc nay, Ngudi da yeu ciu toi dén gip mot chuyén
vien thu€ vy dudi phé nhd thuc hién khai thu@ thu nhép ca
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nhan gitm cho t6i. Khi ngdi xudng truée Ron, chuyén vién
thu€ vu, hinh dnh ddu tién dap vao mdt t6i 1a moét chdng
ho 50 khai thu& day cop dit trén ban anh &y, Lap tic t6i
hiéu ngay tham ¥ cia ngudi bd gidu. Vi chuyén vién nay
phdi lo cho 30 doanh nghigp khic nhau trong cing mot
ngay, thi anh ta lay déu ra thoi gwf d& lo cho doanh nghiép
clia toi? '

Quay trd lai vin phong ciia ngusi b6 giau trong budi
trita hom 4y, t6i nhgn thiy mot didu ma trude day i khong
bao gio' d€ ¥ dén. Khi ngdi & khu tiép tin ch& gip Ngudsi,
t6i thdy mot @ kip dang lo lam vigc cho Ngu®i, bao gém
mudi bén nhin vién k& toan, 5 k& todn vién chuyén trach
va mot gidm ddc tai chinh. Ngoai ra, Ngudi con ¢6 hai luat
sit chuy@én trach. Khi ngdi xuéng trudc mit Ngudi, t6i chi
noéi, ”Nhﬁ’ng ngudi &y dang lo chuyén ciia bd chi khong
phii clia ai khdc.”

Nguoi gat ddu va néi, “Nhu ta di néi, hdu h&t moi
ngufdl chi bigt lam viéc cham chi va khao khét s& hitu mot
chi€c du thuyén, trong khi ta lai nghi trudc hét mmh phai
6 dugc mot & kip bao gdm cac k&€ todn vien va luat su
chuyén trach. D6 1a 1}’7 do tai sao giyy day ta c6 th€ sd hitu
chifc du thuyén va nhidu tho‘l gian ranh réi. Chi la van dé
thit tyf ttu tién théi con a.’
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LAM THE NAO P SUC PE TRA MOT E KIiP NHU THE CHO
RIENG MINH?

Trong nhiéu budi thuy#t trinh, mei ngudi thudng hdi toi,
“Lam th& nao anh dd sttc d8 trd mot 2 kip nhut the cho riéng
anh?”. Nhitng ngudi hdi nhu the thudng 1a nhitng ngudi
rnhém L hodc T. M6t 1an nita, su khac bidt thude v& cac
nguyén tic va lujt choi khdc nhau cda nhitng nhém khac
nhau. Chéng han, d6i véi ngudi nhém L, khi trd phi cho
moét dich vy tu van chuyén nghiép, giao dich dé cia ho sé
dugc thuc hien nhu thé nay:

Thu nhip

Chi phi
Thué

Ciic dich vu
trvdn

Nhung d6i véi ngudi nhém C va B, thi giao dich d6 sé
dugc thyc hien nhu thé nay:

Thu nhip

Chi phi

Ciic dich vu

tit vin

Thué
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Ngoai ra con c6 sy khac biét gitta mot chi doanh nghiép
nhém C va mét chid doanh nghiép nhém T. Chi doanh
nghiép nhém C khoéng ngln ngai chi trd cho cac dich vu tu
van nay, bdi vi chinh hé thong kinh doanh hay toan b tam
gidc C-D tra nhitng chi phi dé. Con chd doanh nghiép nhém
T thudng chi trd cho céc dich vu tu vdn nay bing chinh
déng tién ki€m duge tit mé héi, nude mit cia minh, cho
nén hiu hét ho déu khong di sic thuéd mo6t nhan vién
. chuyén trdch bdi vi ho thudng khong ki€m dd tién d€ trang
trdi cho cAc nhu cu tai chinh ctia riéng ban than ho.

Thu nhip

Chi phi
Thug

Ciic dich vu
& Y
ve chuyén min

CACH TIEP THU KIEN THU'C THYET VO'I NHAT
Khi duge hoi nhu?ng cAu nhut:

1. “Lam th&€ ndo ma anh-hoc duge nhidu nhu the vé dau tu
va kinh doanh?

2. “Bing céch nao anh ki€m tién nhiéu ma lai chiu rdi ro it?

3. “Diéu gilam cho anh ty tin d€ diu tu vao nhitng thit ma
ngudi khac cho 1a rai ro?”

4. “Anh tim ra nhitng mdi lam an tuyet voi d6é bing cach
nao vay?”.



Day con lam giau 347

Toi trd 161, “Nhé& vao & kip cia t6i”. £ kip ciia t6i bao
gbm cac chuyén vién k€ todn, ludt s, nha mdi gidi, ngin
hang, v.v.

Khi mei ngudi néi “Xay dung kinh doanh la ri ro,” ho
thudng néi tit cich nhin hay cdch suy nghi duge day &
trudng, cho réng viec kinh doanh phai duge thye hign mot
minh. Theo t6i, khong xay dung kinh doanh mdi 1 rai ro.
Khi khéng kinh doanh gi ca, ban sé khdng bao gid hoc dugc
nhing kinh nghidém sdng quy gid, ciing nhu s& khéng c¢é cg
hoi hoc hédi tir nhitng chuyén vién tu vén trong & kip ciia
minh. Ngudi bd giau tiing noéi, “Nhitng ngudi chi biét choi
an toan s& khong c6 co hoi ti€p thu va hoc héi, va sé tu
minh danh mA&t nhiéu thoi gian quy bau cda minh. Thoi
gian chinh 13 tai sdn quy bau nhat, dic biet 1a khi con Ion
tudi hon.”

Nha vin Tolstoy di néi vé diéu nay hdi khie hon mét
chiit. Ong vigt, “Pidu ma chiing ta khéng mong doi nhat lai
xy ra chinh la tudi gia.”

KHOI T DIEN VA E KiP |

Moi ngudi cting thudng hoi t6i, “Mot doanh nghiép nhém
C va mdt doanh nghiép nhém T khac nhau ¢ chd nao?”.
Cau trd 10i cia t6i cling 12 “& kip”:

Héau hét cac doanh nghigp nhém T ¢6 cd cdu clia mot
doanh nghiép tur nhan hay céng ty hgp doanh. Ho ¢4 thé 1a
e kip ddy, nhung khéng phai loai & kip ma t6i muén néi
dén. Cing nhu nhitng ngudi nhém L khi lign k&t v§i nhau
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thudng dan dén su ra doi clia mét t8 chitc cdng doin, nhitng
ngudi nhém T thudng tao ra nhiing t6 chuic d&i tac. Mot @
kip ding nghia ctia né, theo t6i phai 12 mot & kip ma trong
dé cé sy lign k&t gitta nhitng ngudi thudc cac nhém khac
nhau ¢é nhitng k¥ nang, chuyén mén khac nhau. Trong mot
céng doan hay mot cd cdu d6i tdc (chdng han nhu cong
doan gido vién hay higép hdi luat gia), sy lien két thudng
xay ra chi gitta nhitng ngudi theo cling mét nhém hay mot
nganh nghé chuyén mén vdi nhau.

Mot trong nhitng vi thdy ma tdi kinh trong nh4t 13 tién st
R. Buckminster Fuller. Cach day nhiéu nim, tién si da cong
bd mot k&t qud nghién cfu ciia minh vé “nhiing kign tric
xay dung trong vii tru.” Ti€n si phdt hién ra ring nhiing
kh6i vuong hay khéi 1ap phuong khong tén tai trong tu
nhién, ma “chinh nhitng khéi td dién mdi 1a kién trdc xéy
dung nén tang cta ty nhién”.

Khi t6i quan sét cac Kim ty thap & Ai Cap, to6i hidu dugc
chiit it v& tham ¥ cda ti&n si Fuller. Trong khi nhitng tda
nha choc trdi dugc xay xong r6i mat di, cac Kim tuy thap lai
c6 thé ding viing trudc sy bao mon cha thdi gian va tu
nhién trong hon mudi thé ky. Trong khi nhitng tda nha choc
trdfi ¢6 thé bi sap d6 chi vdi mot vai khéi thude né dugc cai
ding ch6, cdc Kim tuf thdp lai khong hé bi suy suyén véi
ciing lugng thude né nhu the.

Tién si Fuller da tim ki€m mot két cdu vitng chdc trong °
vi tru, va ong da tim thiy né trong khéi tit dien.
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CAC MO HINH KHAC NHAU
Dudi day 1a nhitng minh hoa k&t cdu cda céc loai hinh
kinh doanh khac nhau:

1. Hinh thizc kinh doanh ca thé:

2. Hinh thidc déi téc hay cdng ty hop doanh: ==

o)

3. Hinh thifc doanh nghi¢p nhém C:

Khéi t¢ dién c6 4 diém. Sau khi hoc hdi véi tién st
Fuller, t61 bdt dau nhan thdy tdm quan trong clia nhing
khdi két cu c6 tir 4 diém ird 1én. Chdng han Kim tit dé bao
gdm 4 phin. Mot két cdu vitng chic ciia moét doanh nghiép
duge thé hign nhu sau:

Chit doanh nghiép

Chuyén vién Y Nhdn vién

N ddu tie
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Mot doanh nghiép duge quan 1y tdt s& c6 nhitng nhan
vién tuyét vdi. Péc tinh doi héi ctia mét nhan vién 1a sy
“xudt sic” va “can thidt” bdi vi cic nhan vién chiu trich
nhiém v& moi hoat déng thudng nhét clia doanh nghiép.
Ngoai ra, sy “trung thanh” ciing &t cAn thigt béi vi mdi
nhén vién chinh 1a sy tn tai cia chi doanh nghiép va dai
dien doanh nghiép trwéc khach hang.

Céac chuyén vién thuan tiy 13 nhitng ngudi nhém T. Pic
tinh y2u ciu ciia nhitng ngudi nay 1a “chuyén mén” bdi vi
mdi chuyén vién s& hudng din anh trong titng linh vyce cu
thé. Méc da cdc chuyén vién khong tham gia vao cac hoat
dong thudng nhit cia doanh nghiép, nhung syt tif van hay
hudng dan cida ho rit c6 gia tri d€ givp cho doanh nghlep
ctia ban di diing huéng. :

Két cau tt dién dé sé cang viing chic hon va trudng tén
hon néu bén diém nén tdng dugc lién két chit che véi
nhau. Trong khi cac nha diu tu cung c&p vén hoat dong,
chii doanh nghig¢p phdi lam viée vdi cac chuyén vién va-
nhan vién d€ phat trién kinh doanh hon nita, tt 46 mdi c6
khé ning trd lai cho cdc nha diu tit da bd von.

MOT E KIP PUJC CAU THANH TU NHIEU CAP KHAC NHAU

Mot trong nhitng viéc dau tién t6i ddnh gid mot doanh
nghiép trén tu cdch I mot nha dau tw chinh la d4i ngii nhin
st ddng sau doanh nghiép dy. Néu @ kip dé khong cé ning
lytc, thi€u kinh nghiém va khéng c6 thanh tich ndi bat, chic
chin t6i s& khong diu twt vao doanh nghiép dé. Téi da ting
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gip nhidu ngudi chay dén chay déo, fim cach goi von dau tur
vao nhitng sdn phim mdi hay mét cong ty mdi cda ho. Vin
dé 1dn nhat clia nhitng ngudi nay chinh 1 kinh nghiém non
yéu clia ho, va nhit la ho khéng c6 mot ddi ngili diing phia
sau Ging ho ho va tao nidm tin & céc nha dau tu.

Nhidu ngudi mong mudn t6i ciing daun tu vao k& hoach
kinh doanh cila ho. Ho thudng ndi cau nay, “Mot khi cong
ty nay di vao quj dao vén hanh &n dinh, ching t6i sé dua
né lén san.” Cau néi dé lam t6i trd nén tO0 mo va héi laij,
“Trong & kip cla anh, ai 5& 1 ngudi dua céng ty 12n san, va
ngudi dé da tiing niém y&t thanh cong bao nhigu cong ty?”.
Né&u cau tra 101 c6 vé y&t 6t va thanh minh, t6i bi&t ngay
61 dang nghe quang cdo ban hang, chit khéng phdi 1a mot
k& hoach kinh doanh thite thy.

Mot didu khac ma 07 thuding chi if tim kiém khi doc qua
cdc ké hogch kinh doanh chinh 1 vin dé “luong”. Néu cac
khodn luong nay cao, toi biét ngay nhiing hgtrc‘ii .dang kéu
goi hun vén ddu tu d6 ching qua nhim dén muc dich luong
bdng ma ho tif trd cho minh sau nay. Khi &y, t6i hoi ho c6
~ sdn sang 1am viéc khong luong hay gidm luong xuéng mét
nita hay khong, N&u cau trd 18 c6 v& y&t 6t hoic 1a “khéng”,
t6i bigt tdng ngay ¥ d6 cia ho chdng qua chi 1a tim mot
cbng viéc c6 thu nhap cao.

Céc nha diu tit bd tién ra chd yéu 1a d€ dau tu vao sy
quan ly. Ho xem xét doi ngi hay & kip ding sau doanh
nghigp d6, va tim kiém kinh nghiém, nhiét tinh dam ma,
quy&t tam cia nhing ngudi sang lap. D6i v6i nhiing ngudi
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goi von ddu tut chi c6t dé tu trd luong cao cho minh, toi s&
khéng tin nhitng ngudi 8y thuc sy ¢6 mét quyét tdm.

GHI CHII ClIA SHARON - PONG TAC GIA

Robert hay dé cap dén nguyén tic “tidn bac theo sau sy
quan ly” trong thé gidi kinh doanh. D& thanh c6ng, mot
doanh nghiép phéi cé nhiing k¥ ning va kinh nghiem trong
nhing linh vitc then chot.

Khi ban khéng c6.s8n tién d€ thué mudn mot ngudi tai
ning ma ban dang cén, hiy nghi dén viéc thu hit nguoi &y
trd thanh mot thanh vién trong hoi déng c§ van ctia cong
ty ban. Co hdi goi vén sé c6 nhidu khi ning thanh cong
hon néu déi ngli quan ly cida ban chitng minh dugc nhiéu
kinh nghiém thinh céng trong kinh doanh, hay trong nganh
nghé ma cong ty ban dang du trii hoat dong,

Ban ciing nén c6 d6i ngit cdc chuyén vién tiwvin bén ngoai.
Nhiing 11 khuyén hay huéng din ding dén t¥ cac chuyén
Vié'nl k& todn, luat su, c& van tai chinh sé rat quan trong
trong qua trinh xay dung mot doanh nghiép thanh cong va
ving manh. Néu hoat déng kinh doanh ciia ban thudc Iinh
vifc bt dong sin, nhitng ngudi moi gidi dia dc clia ban sé
déng vai trd quan trong trong & kip. Mic dut cdc vi tu van
nay c6 thé kha 'dit tién', sy tu van cda ho dem lai cho ban
mot muc 1gi nhuan t61 da khi gitdp ban cing ¢ va phat
trién doanh nghiép, déng thdi gidp doanh nghiép tranh
dugc nhitng sai 1dm tai hai trong sudt qué trinh hoat dong
kinh doanh. - '
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Trong tam gic C-B sif 1anh dao déng yai trd quan trong
khong kém. Don gidn la vi bt et & kip nao cfing déu phai

LANH PAO

Ly do ma tﬁl ghl danh vao hoc v1én quan su I1én bang
thay vi mot trufo‘ng dal hoc bmh thufcmg 1a v1 ngm’_‘h bﬁ glau
biét toi rdt can pha1 trau d01 nhung ky nang lanh dao néu
nhu £6i mudn trd thanh mot doanh nhﬁn Nhuf ngu’cﬂ bo
giau da ting noi, ”Trudng hoc 1a quan trong, nhu’ng tru‘dng
doi lai 1a théy gido t6tho'n” i

Ngudl bd giau n01,' ”Cong vzec cild ngutrz I.cmh dao I phm
b:et cach khaz fhuc ol phat hu J_nhung g:\u‘u vzet nhat tu’ mo:

cong ty ctia con chic chén s se gap chuyén

Khi moi ngudi hdi lam sao dé trau déi nhu‘ng ky nang
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cAn thigt cda thuat lanh dao, t6i luén trd 18i nhu nhau:
“Hay xung phong hon nita.” Di nhién, sif tinh nguyén xung
phong khéng nh&t thiét s& lam cho ban tr§ thanh modt nha
lanh dao tai gidi, nhung n€u ban ddm chdp nhan su déng
gop ¥ kién va biét sta chita minh, ban c6 thé trd thainh mot
nha larh dao tai giéi.

Théng qua nhiing hoat ddng tif nguyén, ban cé thé nhan
dugc hdi am vé nhitng k¥ niing lanh dao trong ddi thuc clia
minh. N&€u ban xung phong lanh dao nhung chdng c6 ma
nao theo, chic chin ban c6 mét didu gi d6 cin phai hoc
héi, riit kinh nghigém va sita chita. Khi d6, hay yéu cAu moi
ngudi gbp ¥ va gitp ban sita chita nhitng khuy&t diém ctia
ban. Lam nhu the 14 ban dang di trén con dudng trd thanh
nha lanh dao tai gidi. Téi ching kién nhiéu doanh nghig¢p
that bai va d8 v& béi vi ngudi 1anh dao khéng bao gi¥f biét
nhin khuy&t diém va chdp nhén nhing 15i gop ¥ chan
thanh ciia nhan vién, dﬁng nghigp; khong sdn sang rén
luyen d& trd thanh linh dao, va khong phong khoang dé
chap nhan nhitng gép y v sita sai.

- Mot nha linh dao thuc sy con biét khi nao cin phai
ling nghe ngudi khic néi. Trude day t6i da timg néi toi
khéng phai 14 mot doanh nhén hay mét nha ddu tu tai gidi
gi cd. T6i chi la mot ngudi trung binh. Thé nhung, t6i di
biét nghe theo nhiing 1&i tuf van cda cdc chuyén vién cling
nhu nhitng gép ¥ ciia cac thanh vién trong & kip ctia minh,
ma nhd ho da gitp toi trd thanh mot ngudi lanh dao tét
han.
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GHI CHU CUA SHARON - PONG TAC GIA

Vai tré cfia mét ngudi lanh dao 13 sy téng hop cha tAm
nhin, khich 1& déng vién va giam sat.

D61 v6i vai trd tAm nhin, ngudi lanh dao phai ludn tap
trung vao muc tiéu kinh doanh cda céng ty. V@i vai trd
khich l¢ ddng vién, ngudi lanh dao phai bi€t cdch ning cao
tinh than ctia ca 2 kip cung lam viéc vdi nhau hudng vé
muc tiéu d6 dé dat dén thanh cong. Vi vai trd giam sat,
ngudi lanh dao phai that nghidm khic va kién quyét xit 1y
khi ¢& & kip di chéch hudng muc tidéu cdn dat dugc do
nhiing y&u t& chi quan va khich quan. Kha ning quyét
dinh diit khoét trong khi-vAn dinh hudng tap trung vao muc
tidu t6i hau ciia cong ty chinh la nhing tinh cach lam nén
mét nha Ianh dao thuc sy.

C6é mot muc tiéu dang, & kip gidi va mot ngudi linh
dao thyc sy, ban chic chin s& thanh cong trén con dudng
xay dung kinh doanh va lam giau. Tién bac theo sau sy
quén ly. Chinh ti¥ day, ban ¢6 thé thu hiit va goi vén tit cic
nha dau tu bén ngoai. Trong cdc chuong k& tiép, t6i sé trinh
bay 5 y&u t§ rieng ré nhung rdt quan trong dé€ phat trién
moét doanh nghiép viing manh va thanh cong.
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C_‘ﬁl]’ONG 32

Qudn Iy tién mdit

: Ngu’ﬁﬁ b6 giau néi, “Quan ly tién mit 1a mot k§j niing
cd bdn can phéi c6 néu mot ngudi mudn thanh céng trong
nhém C hode B.” D6 1a 1y do tai sao ma Ngudi di bit t6i
va Mike doc hidu cac bdo cdo tai chinh c¢la cac cong -ty
khéc, ma tit d6 chiing t6i c6 thé hiéu r6 hon vé viéc quan 1y
tién mit. Trong thuc €, Ngudi da danh phan 16n thai gian
ctia minh d€ day ching t6i hidu bi€t vé tai chinh. Ngudi
néi, “Hidu bist tai chinh s& cho phép con dgc hifu céc con
s8, va tif cic con 56 dé con ¢6 thé bigt chuyén gi dang thutc
suf xay ra trong mot doanh nghigp.”
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Né&u ban héi cdc gidm dfc ngan hang, k& todn vién hay
can bo tin dung, ho sé cho ban biét tinh trang tai chinh cda
phén 16n moi ngudi déu khéng viing manh béi vi ho khéng
¢6 hifu bit nhiéu vé tai chinh. T6i c6 mdt ngudi ban.la
mot chuyén vién k& toan kha néi tiéng & Australia. Anh &y
néi, “That 13 budn khi nhin thdy mot viéc kinh doanh rat u
la t6t lai di xuéng chi vi chi kinh doanh khong c6 hi€u biét
vé tai chinh. Nhiéu chit doanh nghigp nhd gap that bai bdi
vi ho khong phén biét dugce gii¥a loi nhuan va luu lugng
tién mit. Do d6, nhidu doanh nghiép 6 18i van rdi vao tinh
trang phé sdn va gidi thé.” |

Ngudi bé giau titng nhdi nhét vao diu t6i diép khiic
“tién mit 14 su séng con cia doanh nghiep.” Ngudi néi,
“Céc chi doanh nghiep néu muén thanh cong can thdy r6
hai loai tién mat. Mot loai 13 tidn mat thutc sy va mot loai
chi 1a tién do. Chinh s ¥ thiic dudc hai loai tién mit d6 sé
quy&t dinh con giau hay ngheo.” Ngudi con ndi, “Khé ning
quan ly mot cong ty. bang cOng cu bao cao tai chinh 1a mot
trong nhling sit khéc nhau chinh yeu gu'i’a mot doanh ngl’uép
nhé va mét doanh ngi‘uep ,lcm

GHI CHII CliA SHARON - BONG TACGIA D
Tién méat d6i véi doanh nghiép. chang khic nio mau
trong cd thé con ngudi. Khong gi c6 the énh huéing nghlém
'trong den mot doanh ngl’uép neu doanh nghlep dé khOng
thé phat llfdng cho nhan vién vao chidu thif Sau. Viec quan
ly tIén mat bat dau ngay tuf ngay dau t1én ban ra kmh
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doanh. Khi t6i va hai v¢g chdng Robert 14p céng ty
CAHSFLOW Technologies, chiing t6i da théa thuéan la sé
khéng mua bat ¢ thit gi ma khong 1am ting doanh thu.
Ching t6i cit nhic lai mii sy viec nim 1998 khi chiing toi
da c6 lam ting gis tri doanh thu trén s sich d€ mua mot
may photo tri gid 300 d6, vao cudi ndm 4y, ching t6i méi
dam thay the chisc may photo cd mem dé vdi mdt chige
may hién dai hon tri gia 3.000 d6. Khi ban gudn lj chit ché
tién mit ngay tix nhitng ngay ddu kinh doanh, ban sé c6 co hoi
thanh cong nhiéu hon.

Mot vi gidm dbc quén 1y tién mit phdi thudng xuyén
xem xét tinh hinh tién mét cia doanh nghiép méi ngay, va
phdi u6c tinh Iugng tién ra vao cho tuln tdi, thing t6i va
quy tdi. Thuc hign diéu d6 sé gitp vi dy luding trudc dugc
khi nao cAn nhiéu tién d& chi va trdnh roi vao tinh trang
thifu hyt tién mit nghiem trong. D&i véi nhitng céng ty c6
t6c do ting trudng nhanh, viéc 1am nay 1a bit bubc.

‘Téi ligt ke dusi day mot vai goi ¥ nhim gitp cho ban
quan 1§ viec kinh doanh ctia minh. M&i ggi ¥ déu ¢6 thé ich
lgi d6i vdi bt ky mot doanh nghigp nao, cho da d6 1a mot
tap doan da qudc gia, mot cin ho cho thué hay mét quiy
ban banh mi dao.

. Giai doan mé&i bit ddu kinh doanh:

Hoin trd luong cho minh cho t6i khi viec kinh doanh
clia ban dem lai tién mat tit doanh thu. Trong mét s6 truding
“hop, giai doan nay c6 th€ mat mot thdi gian khé lau dé.
phét trién. Tuy nhién, cic nha diu tir sé ing hd ban hon
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n&u ho nhin thdy ban dang gép nhidu cdng stic ciia minh vao
giai doan phaét trién d6. Trong thuc &, chiing t6i dé nghi ban
nén gift viec ]am cia minh va bt déu kinh doanh bén thai
gian. Khi khong trd luong cho minh, ban c6 thé tai ddu tu s6
doanh thu d6 d€ phat trién viec kinh doanh ctia ban.

. Cac khoan ban chiu/ N¢ phai thu tif khach hang:

Nhanh chéng goi héa don cho khich hang ngay sau khi
giao hang hodc thic hién dich vu.

Yéu cdu khich hing tré trudc mot phin néu mua trd gop.
Khi ban trd gop, nh¢ ki€m tra théng tin khich hiang va
ngudi gidi thidu. :

Chi cho phép mua trd g6p & mpt s lupng mua nhit dinh.

Ldp diéu kién phat nhy mt phdn clia hgp dong trd gop va
thitc hién chiing néu khach hang khéng trd dang han.

Khi viee kinh doanh phat trién, d8 tang nhanh lugng
tidn mat thu vio, ban c¢6 thé yéu cdu khdch hing tra tién
thing vao tai khodn buu dién hay ngan hang.

. Chi phi/ Ng phai tra:

Nhiéu doanh nghiép khéng coi trong mot khia canh khdc
clia viec quan Iy tién mit 1a cac chi phi phai trd. Hiy nén
tra tién ding han. Hay yeu ciu trutée trong truding hop khong
trd ddang han, ban c6 thé dugc phép hodn _tré thém mot thgi
gian. Sau khi trd ding han trong vong hai ba thang, hay
yéu ciu ting thoi gian ban phai thanh toan. Thong thudng,
mét nha cung cdp cho phép ban hodn fra tién & 30 dén 90
ngay néu nhu ban 1a khach hang thudng xuyén va cd uy tin.



360 _ ‘Day'eon tam gidu

= I-Im gm’ cac cHi' ph: it dmk A8 i FO1 thidi, Trude khi
mua mol* tai’ san “Kinh doanh mai, hay d&t mué tieu’ doarlh
Ithu cary phal dat du?o’c dé bl iy chig’ ch1 pl-u d6: Co gang &t
dung vﬁn dau tu vao nhﬁ'ng cl-u Phl trtrc t]ép hén quan dén
tdng, ban co.thé muatai sdn kinh doarlh. (lam phét sinh chi
phi ¢ dinh),tit lugng; tién mitban ¢6 ~nhung-chi khi nao
ban dat dugc muc tigu doanh ..’chu;_!:;uff..i ma ban da ditra.

«ire 1 Quan 1y chung:. -

/ Co'mot ke hoach: dau tud6iveisO tien mit €6 trong tay
de c6 thé ting t6i da kha nang sinh 1i cia né': = :

s Pdng: ky it Vay Vi ngﬁn hang cda’ban phong trudng
h(;‘P ban cén vay: By T gk b e e

Dé 6 thé duge: chap thuﬁn cho: vay: nhanh khi ban can
tign, hiy quan Iy chit ché cdc.ty s6.tai chinh nhu ty:s6: fuu
dong.(tai sdn trén notmic yeu cdu 161 thigula:2:1), ty 56
thanh khoén (tai-san thanh khoan trén no. ngan han - nic
yéucﬁutu’lltrdlén) e e e

e Lap thu tuc klém soat n61 bﬁ chat che dm v6'1 tlén mat:

Nhan vién ndp. tlen VA0, ngan hang phal khac véi nhan
vien ghi 56 k& todn cdc khodn, thu tit khdch hang. -,

“iiTrong trudng thgp khich-hang trd bang Sec, cac séc nay
phal duge:thanh todn v6i ngdn hang ngay R
Ngu’dx ky séc rut tlén phal khac Vo1 ngufo'l yéu cAuriit

tlén va phél khac vdl ngufdl g}u 36 ke ‘toan cac Chl ptu _
dugc ta. '
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Ngudi ddm nhiém can d6i tai khodn ngan hang phai
khac v6i ngudi thudng xuyén thurc hign thu chi bang tién mit
{chiing 161 mudn mot k& toan vién bén ngoai lam diéu nay).

Cé th& nhiing goi ¥ trén ¢6 vé phiic tap véi ban, nhung
ting budc quan 1y tidn mat nhu the 13 diéu rdt quan trong.
Hay nhd mot chuyén vien k€ toén, chuyén vién ngén hang
hay mét nha tut van tai chinh ¢4 nhan tu van thiét lap giim
ban cd ch&€ qudn ly tién mat nay. Mot khi ban cé trong tay
cd ch€ quan 1y nay, viéc gidm sit thudng xuyén ciing rat
quan trong. Khi vigc kinh doanh phat trién nhanh, nhigu
ngudi mat khd. niang ki€m soét tién mit, tv d6 dan dén sy
xudng ddc va thdt bai cda doanh nghiép. Viec quén 1y tién
mit thich hop (va quén ly chi phi) s& déng vai trd quyét
dinh quan trong trong su thanh cong ctia bat ky doanh
nghiép nao.

B6i véi nhitng ban c6 ¥ dinh mua quyén kinh doanh hay
gia nhap mét t6 chitc ti€p thi mang lu6i, ban c6 thé nhan
thdy nhidu vdn d& quan Iy tién bac da cung. cdp sén cho
ban. Thé nhung, ching han v6i mét dai Iy mua quyén kinh
doanh, dai. 1§ dé vAn cin quén 1y tién mit d€ ap dung he
théng kinh doanh clda céng ty me. Véi ti€p thi mang ludi,
céc cong ty me c6 thé quan 1y tién mat gitm ban bang cach
dam nhiém ghi chép s6 siach kétoan cho ban, va cu6i thing
chi cAn gdi cho ban mét béo cio thu nhép cia ban. Du sao
di nita, b&t ¢ trong trudng hdp nao ban cling nén c6 tu vin
cho riéng minh givip ban thigt 1ap nhiing co ché& quéan 1y
tién mit phit hgp véi hoan cadnh cd nhan cia ban.
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CHUONG 33

Qudn ly giao tiép &
trao doi théng tin

Ngli?:ri b8 giau néi, “Con cang c6 kj ning giao tiép gidi
va co thé giao tiép t6t v6i nhiéu ngudi chitng nao, hugng
tién mit cia con sé& cang ddi dao chimg ndy.” D6 1a ly do
tai sao vigc quan ly Giao ti€p & Trao d6i thﬁng tin 1a nén
tang k& ti&p ciia tam gidc C-D.

Ngudi b6 giau noéi, “DE c6 thé giao ti#p va Trao d&i
thong tin t6t, truée hét con cAn phai gidi vé tam Iy hoc. Con
khong bao gidrbist cai gi thiic diy ot ignot Khong P& 91
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diéu nay lam cho con cdm thdy thich thd ma nhiing ngudi
khac ciing sé déu thich thii nhu con. Nhitng ngudi khac
nhau cé thai d§ tdm ly, tinh cam khéc nhau.” Ngudi con
néi, “Nhiéu ngudi néi, nhung chi vai ngudi chiu 14ng nghe.”
Va Ngudi cling néi, “Th& gidi nay ¢6 bi€t bao nhidu san
pham tuyét vdi, nhung tién bac chi dén véi nhiing ai ¢6 kha
ning giao ti€p gidi nhat.”

Téi ludn ngac nhidn khi nhidu doanh nhan danh rat it
thot gian cda minh vao vigce cai thién nhitng k¥ ning giao
ti€p va truyén thong. Lan ddu tién khi t6i lan tranh § tudng
hoc cach bdn may Xerox vao ndm 1974, ngudi b6 gidu chi
néi véi toi thé nay, “Nhitng ngudi ngheo 14 nhing ngudi
giao ti€p dd.” To6i da tu lap di lap lai cau ndi dé cda Nguoi
trong dau d€ khoi day sy i 4i trong minh, va quy&t tAm
hoc héi linh vuc rdng 16n nay.

Ngudi b8 giau con ndi, “Lugng tién di vao viéc kinh
doanh ciia con ¢é quan he ty 12 thuan v6i sy giao tiép ra
bén ngodi ctia con.” Bat i khi nao t6i nhin thdy mét doanh
nghiép dang gdp khé khin, d6 thudng 1a su phan anh cda
viéc giao ti€p kém, hodc khéng dd mitc do truyén dat théng
tin ra bén ngoai, hodc ¢ hai. T6i phat hién mot méi lién he
chung gitia tién mit va syt giao ti€p trong khoang thoi gian
sau tuan. C thd ngimmg giao ti€p va trao déi théng tin
trong sdu tudn lién ti€p, ban sé thdy lugng tién mit clia
ban bi anh hudng nhw th& nao.

Tuy nhién, sy giao ti€p bén ngoai khéng gitt vai trd
quyét dinh duy nhat, si giao ti€p bén trong ciing gép phin
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quan trong khéng kém. Khi nhin vao bao cdo tai chinh cda
mot cong ty, ban c6 thé dé dang phét hién nhiing mang nao
cong ty c6 su giao ti&p y&u kém hoidc thong sudt.

Mot cong ty niém y&t thudng gip nhiing v&n dé phat
sinh v& giao tiép. Trong ciing mot cong ty.dé, thﬁémg ton tai
hai thitc thé vo hinh: mot cia cong chiing va mot clia cac
c8 dong. Su trao d6i-thong tin gitta hai thyc thé nay déng
vai trd quan trong sémg con. Khi t61 nghe moi ngudi néi,
“Ubc gl chiing t61 da khong dua niém y&t cong ty nay ra
cong chiing,” didu A6 thudng ngm chi ho dang gap nhﬁ'ng
vin dé glao tiép vdi cdc c8 dong.

Ctt mbi nim ngudi b gidu 1a1 tham du mét khoa hoc vé
giao ti€p. Toi ciing bt chude theo Ngu?o’l théi quen tot éy
Toi ludn dé ¥, ci sau mbi lan toi ‘tham du’ mét khoa hoc,
thu nhap cda t6i lai ting lén. Trong nhiéu ndm qua, toi da
tham duy nhitng khod hoc nhu sau:

1. Ban hang
'2 Céc hg théng tiép thl
3. Quang cao
4. Thuong lugng
5 Néi chuyén trudc dam dﬁng' L .
‘6. Quing cdo bang thu truc tlép ;_ ) -
7. Dan chuong trinh mot h61 tllnao:,.-f-.;:= :

.' 8. G01 von.

" Trong céc dgé tai nay, goi. vﬁn Ia Imh vite thu hut sy
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quan tam clia cdc doanh nhan nhiéu nhat. Khi moi ngudi
héi toi cach goi von, t6i dé cap cac dé tai tix 1 d€n 7 & trén
va giai thich vigc goi von déu lién quan it nhiéu d&n cac ky
ning d6. Phan 1én cac doanh nghiép khong phét trién dugc
bdi vi ngudi chi doanh nghigp khong biét cich goi von,
nhit ngudi bé giau da noéi: “Goi vén la cdng viec quan
trong nh&t cda ngudi doanh nhan.” Y cfia Ngudi khong
phai 12 cic doanh nhan nén thudng xuyén kéu goi gép vén
tit cic nha ddu tu ma 13 phai luén ludn bdo ddm ngudn
v6n chay vao doanh nghiép ciia minh lign tuc, hodc dudi
hinh thitc doanh thu, quing céo tryc ti€p, hodc qua céc nha
diu tu, v.v. Ngudi néi, “Chiing nao ma mét he théng kinh
doanh chita duge thanh lap, thi ngudi doanh nhan van con
la mot he théng dam nhigm chic ndng chuyén tién vao.
Liic bit ddu thanh lap bat cd doanh nghigp nao, chuyén
tién vao Iu(“m la cong viéc hang dﬁu cda chid doanh nghlép
M6t ngay no, mét ngudi dan ong tim dén t6i va ho1,
“Té6i mudn lap mot doanh nghiép cho minh. Ong Khuyén toi
nén lam gi trudc khi t6i b4t ddu?”. Toi trd 16i nhu nhiing
14n khdc, “Ong hay tim viec 1am & mét cong ty cé thé dao
tao 6ng cdc ky néng ban hang.” Nguoi dé trd 15i, “Toi
khéng thich bdn hang va khong a nhiing ngudi ban hang.
T6i chi muén 1am gidm d6c¢ va thué ngudi khac ban hang.”
Khi ngudi d6 néi xong, ti chi bét tay va chiic anh ta may
mén. Mot bai hoc vo gid ma ngudi bd giau da ting day cho
t6i thé nay, “Ping bao gid tranh luin véi nhing ngudi
mudn tim 107 khuyén ctia con nhung lai khéng muén nghe
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theo 151 khuyén ma con da cho ho. Hay chdm dift cudc trd
chuyén ngay lap tic va hiy lo chuyén cia con.”

C6 thé giao tifp hiéu qud véi nhidu ngudi 1a mot ky
nang cyuc ky quan trong. Ky ndng dé cin phdi dugce cap
nhat va cai thién hang nim, ma t6i d4 1am diéu d6 bing
cdch tham dur cdc khda hoc. Ngudi b6 giau tiing bao toi,
“N&u con mudn trd thanh ngudi nhém C, k§ ning diu tién
ctia con 1a c6 thé giao thiep va giao i€p bang ngdn ngi ciia
cd ba nhém kia. Nhitng ngudi trong ba nhém kia ¢6 thé chi
cAn bi€t mét ngdn ngi clia minh 13 A, nhung ngudi nhém
C thi khéng th€ duge. N6i tém lai, cong viéc chinh cia
ngudi nhém C 1a ¢6 khd ning giao ti€p vdi moi ngudi &
nhiing nhém khac.”

Toi titng dé& nghi v6i moi ngudi gia nhap mot cong ty
ti&p thi mang 1uGi A8 hoc hdi kinh nghiém bdn hing. Mot vai
t8 chifc nay c¢6 nhitng chudng trinh dao tao k¥ ning ban
hang va giao t€p that tuydt voi. Toéi da chitng kién nhidu
c4 nhan nhiit nhat tr§ thanh nhitng ngudi giao tidp hitu
qua va manh mé, khong cdn s¢ bi tit chdi hay cudi nhao.
Kh néng d6 rit cAn cho nhiing ngudi nhém C, nhat 1a khi
nhiing k¢ ndng giao ti€p cda chinh ban chua dugc danh
béng va mai gifia.

IAN BAN HANG PAU TIEN TRONG POT TOI

T61 vAn nhé mai 14n ban hing dau tién trong d&i minh
~trén con duding doc bd bién Waikiki. Sau khi bd ci gid déng
hé d@ trén an tinh thén, t6i g6 cia xin gip éng chi mbt cla
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tiém ban hang trang sic 12 tién cho khéach du lich. Ong ta 13
ngudi da 16n tudi, va dd gip bi€t bao nhan vién ban hang
mdi ra nghé nhu t6i. Sau mot hdi nghe t6i lp bap néi hét
doan van thudc long vé cac lgi ich ciia may photo Xerox va
nhin toan than t6i wét dAm md hoi, 6ng cu pha 1én cudi sic
sua. Cudi théa thué xong, 6ng ndi, “Nay con trai, con 1a
mét tay ban hang t& hai nhdt ma ta chua bao giv gip.
Nhung hay c6 ging lén bi vi mot khi con thing dugc ndi sg
trong con, thé gidi cia con sé sdng ryc mau hong, cdn néu con
bé cude, con sé két thic giéng nhut ta, ngdi sau cai quiy nay
mudi bon ti€ng mot ngay, bdy ngdy mot tuin, va 365 ngay
trong mot ndm dé chd dgi khach du lich bude vao. Ta ngodi
dgi & day béi vi ta s¢ di ra ngoai va lam nhitng didu con
dang lam. Hay vuot qua ndi s¢ d6, cd mot chan trdi maoi sé
md réng trudc mit con, con néu con diu hang tride ndi sg
do, th& gidi cla con s méi ndm mbi co hep lai.” Pén tan
gid phiit nay, t6i van thdm cAdm on 131 chi bdo clia 6ng cu
khén ngoan dé.

Khi t6i bdt ddu vugt qua ndi s¢ ban hang cfiia minh,
ngudi bé giau da bit téi gia nhap t8 chitc Toastmasters dé
hoc cach néi chuyén trude ddm dong. Khi 161 t6 ¥ cau nhau
phan d&i, Ngusi néi, “Nhitng nha lanh dao tai ba déu la
nhiing nha dién thuyét l6n. Nhiing ngudi lanh dao céc
cong ty khong 16 can phai 1a nhitng ngudi dién thuyét cue
ky gidi. Néu con mubn lam lanh dao, con phii tré thanh mot
thuyét khdch.” Ngay hom nay, t6i ¢6 thé néi chuyén thodi
mai trudc dam doéng hang chuc ngan ngudi la nhd nhiing
khéa dao tao vé ban hang va dién thuyét d6.
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N&u ban dang suy nghi thanh lap midt doanh nghiép
thudc nhém C cho minh, t6i d8 nghiban nén trau déi hai k¥
ning sati. Thit nh&t: phdt trién kij ndng vupt qua ndi sg bi £
chdi d€ c6 thé truyén théng tin vé& nhiing gi4 tri, ich 10i ctia
san phdm hay dich vu clia minh dén khach hang. Thit hai:
phit trién kij ning ndi chuyén trudc dim d6ng va thu huit sy
chit if ciia moi ngudi vao nhitng didu ban dang néi. Nguoi
b gidu da néi véi t6i, “C6 nhiing nha dién thuy€t ma
khong ai them nghe, ¢6 nhifng nhan vién ban hang khéng
ai thém mua, ¢é nhitng nha quang cdo khong ai thém coi,
¢6 nhiing doanh nhan khdng thé kéu goi vén déu tu, va cé
nhitng ngdi 1anh dao cong ty khong ai di theo ing ho. Néu
con mudn thanh céng trong nhém C; ditng bao gid trd thanh
bat cit ngudi nao nhu the.” '

' B8 ngoai ciia mot ngudi thuding phan anh higu qui hon
cA 161 n6i. Nhidu ngudi tim dé&n t6i v6i mot k&€ hoach kinh
doanh hoic hdi muton tidn v6i vé sg sét va tif ti. Cho dd k&
hoach ctia ho t&t nhut the ndo di ching nita, v& ngoai cla
ho @4 lam han ¢h& bot k& hoach dé. Khi néi chuyen trudc
cong chiing, thudng ngdn ngit cit chi déng vai trd quyet
dinh t6i 55% ctia sit thanh cong trong giao ti€p, trong khi
giong néi chi 35% va 181 néi chi 10%. Néu ban con nhd téng
théng Kerinedy, 6ng da khai thac hét 100% higu qua cia
titng y&u t6 d6; gitip cho 6ng trd thanh mot nha dién thuyét
day quyén luc. C6 thé chiing ta khéng the c6 mdt bé ngoai
thu hiit nhu t6ng thdng, nhung ching ta c¢é thé cham chiit
--dén cach an mic déng vé di‘'ding, et chi..- cia-minh nhim
gitp tiéng noéi cia minh ¢é stc thu hiit manh mé hon.
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- Mét ngudi ban cda t6i I thanh vién hoi déng quan tri
clia mdt ngan hang, c6 18n tdm sy vl t6i vé& vi chd tich
ngan hang &y. H6i ddng sd di muén vi &y 1am chd tich chi
vi bé ngoai cla vi 8y c6 dang vé cia tong théng. Khi t6i héi
anh v& trinh d6 ctia 6ng &y, anh déap, “Trinh do cia 6ng dy
nim & tudng mao. Ong cd tudng ciia mot vi chd tich ngan
hang, phat biéu nhu mot vi lanh dao. Chiing t6i muén éng
ay vi muén qua bé ngoai 6 th@ thu hut nhidu khach hang

” Téi diing vi du nay chi yéu muén tr 131 v6i nhitng
l'lglidl hay néi, “Q, bé ngodi cda toi ching 4nh hudng gi
dau.” Trong th& gidi kinh doanh bé ngoai chinh 1a mot sy
truyén dat thong tin manh mé va hiu h1eu Nhut mot can
tuc ngtt thudng néi, “Anh chi 6 mdt cd hdi duy nhat dé tao
an tugng dau ten.”

SU KHAC NHAU GITIA BAN HANG VA QUANG CAO

Cung trong dé tai vé sy giao ti€p va trao d6i thong tin
ndty, ngudi b giau da luu § Mike va t6i phai phan bigt sy
khéc nhau gitta ban hang va quang cdo. Ngudi néi, “Sai 1am
16n nh&t ma hau hét moi ngudi thudng mic phai khi néi dén
syt giao tifp chinh 14 ho hay néi 'ban hang va quing cdo’. D6
1a ly do tai sao ma ho gép khé khin tiong doanh thu hay
giao ti€p kém véi nhan vién va cic chd dau tu.” Nglidl b&
giau gidi thich cau’ noi thu’c suf phél nén la thé nay:

_ BAN HANG
QUANG CAO
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* Ngudi néi, “Mue dich c6t 15i clia truyén dat théng tin 12
phdi biét 'bdn hang trén qudng cdo’, chit khong phai 'ban
hang va quang cao’. Néu mét doanh nghiép c6 thi phan lén
va manh, doanh thu s& dén d& dang. Cdén néu mét doanh
nghiép c6 thi phin y&u kém, doanh nghigp &y phii bé nhidu
thdi gian, tién bac va cong sc dé ting doanh thu.”

| Ngmiu cling néi voi Mike va t61, “Mot khl con hoc cach ban
hang, con ciing cin phai im hiéu thi tnrdng Mot chii doanh
nghigp nhém T thufdng gibi vé ban hang, nhung d€ 14 moét chi
doanh nghigp nhém C thanh céng, con bit bude phii shay thi
trubing lin gi6i ban hang.” Ngudi vé so db nhut sau:

Tigp thi

© Biin hiing :

Ngudi gii thich-ti€p, “Bin hang 1a nhilng gi con lim trén
tu cdch cd nhdn - giiia con v0i mdt ngudyi khdc. Con thi triong titc
lit biin himg qua mot hé thong.” Hau hét cac chi doanh nghigp
nhém T déu rat gidi vé ban hang gitta modt ngudi vai mot
ngudi. Nhung d& gia nhap vao nhém C, ho can phai hoc
~ cdch ban hang qua mét hé théng con goi 1a Hép thi. '
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GHI CHU CUA SHARON - PONG TAC GIA

Tao &n tugng t6t ban ddu rdt quan trong. Nhitng 6 géng
vé ti€p thi hay ban hang thudng chinh la nhitng &n tugng
ban ddu ma doanh nghiép cda ban tao cho nhitng khach
hang tiém nang. B4t af khi ndo ban ndi, ¢ bé ngoai lan
cAm xtic vé doanh nghiép ctia ban s8 cé tic dong lau dai
dén ngudi nghe. B4t ki mét tai litu in 4n ndo do doanh
nghiép ban sén xudt va phan phdi ciing déu quan trong.
D6 chinh 12 sy trinh bay trudc cong ching vé doanh nghigp
cda ban. '

Nhit Robert dé cap, ti&p thi 1a ban hang qua mot he
thdng. Hay ludn chdc chén ban biét 16 d6i tigng khach
hang ctia minh, v céng cu ti€p thi clia ban phai dugc thist
k& nhdm t6i d6i tuong d6. Trong mbi nd lyc ti€p thi hay ban
hang déu phéi bao gbm ddy di ba y&u t6 quyét dinh sau
day: xac dinh nhu ciu - dua ra gidi phap - va tra 1di cau héi
cda khich hang “T6i s& dugc cdi gi?” di keém mdt cd hoi
khuy&n mai déc biet. Diéu d6 ciing s& rdt ich lgi n&u nhu
ban c6 thé tao ra mot cdm gidc cap bach cin phan héi tir
phia d6i tugng khach hang ma ban nhiam t6i.

Hau hét sy giao ti€p, trao ddi thong tin déu tryc ti€p
nhdm vao bén ngoai. Thé nhung sy trao ddi théng tin nodi
b cling rat quan trong. Dudi day 1a mat vai vi du:

Trao di thong tin bén ngoii
Ban hang
Tiép thi
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Dich vu khéach hang
- Véi-cac nha diu tu
" Quan h2 xa hoi
" Trao d6i thong tin ndi bd
‘Chia s thanh cong véi céc thanh vien trong nhém
ctia ban
" Hop thufdng xuyén véi nhan vién
~ Giao tlép thudng xuyén véi chc nha tu vin
Céc chinh sach phat trién ngubn nhén hyc
~ Mdt trong nhitng dang trao ddi thong tin hét stc hiu |
higu c6 thé anh hudng rét 16n dén mot doanh nghigp ma
ban khé c6 khd ning kiém sodt dugc: d6 chinh 1a sy trao
d6i thong tin gita nhitng khach hang hig¢n c6 ciia ban véi
nhitng khach hang tifm ning. Sy thanh cong cia cong ty
chiing 61, CASHFLOW Technologies, nh& vao mdt phan rdt
16n céc khach hang da k& cho nguoi khac vé chiing toi. St
manh va higu qui cta hinh thite quang cdo ‘truyén tai' kifu
dé khéng thé nao do ludng ndi. Hinh thic quang cdo nay
c6 thé 1am cho mét cong ty thanh: cong hay thit bai rét
nhanh. Vi ly do d6, dich vu khéch hang phai déong mot vai
trd hét sitc quan trong trong bat ki cbng ty nio. L
Khi ban mua mot diac quyén kinh doanh hay gia nhap
mot t8 chite ti€p thi mang ludi, cdc he théng trao d6i thong
tin nay thudng dugc cung c&p cho ban. Ngoai ra, cac tu lidu
trao d6i thong tin cda ho ciing da ditge minh ching thanh
cong vdi cac thanh vién khéc. Do d6, ban vuot lén rdt xa so
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v6i nhitng ngudi phai tu phat trién cac cong cu trao déi
théng tin cho minh. Nhitng ngudi nay thudng khéng biét
cac cong cu dé sé hidu qud hay khong cho dén khi ho thite
sit 4p dung chdng va danh gid két qua.

Nhu Robert dé cap, khi ning n6i chuyén trudc ddm
déng rdt quan trong trong vidc iﬁ'y dyng kinh doanh. Nhiéu
chuong trinh phét trién c4 nhan ciia mot s6 cong ty ban dic
quyén hay t8 chitc ti€p thi mang ludi ¢é thé dem lai nhitng
cd hoi tuydt voi d€ ban ¢6 th€ phat trién va cdi thién ban
than minh.
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CHUONG 34

Qudn Iy cdic bhé thong

Cd thé con ngudi 1a mot he théng cda cdc he nhu: hg
tudn hoan, hé ho hap, he titu héa, he bai tiét, v.v. Néu mot
trong cic he nay ngung hoat dong, chic chin co thé sé suy
yéu va té liet. Pidu d6 ciing xdy ra tudng ty v6i doanh
nghigp. Doanh nghiép 1a mot hé théng phiic tap bao gbm
céc he van hanh ndi bd. Thuc chdt, mbi yéu t6 trong tam
gidc C-P 13 mot he riéng ré gin ket véi toan bd qua trinh
cda viéc kinh doanh thé hién qua tam giadc d6. R4t kho tach

PR

101 cde he Ay bai vi chiing ¢6 #1167 quan le hd tuong voi
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nhau. Khong dé& dang danh gid hé nao quan trong hon trong
t6ng thé cac he dé.

DE doanh nghiép phat trién, cdc c4 nhéan phai ¢é trich
nhiém véi hé thong cia minh, va ngudi ding & cuong vi
quan 1y chung phii bdo ddm moi he théng hoat déng &
mttc cao nhat. Khi doc mdt bdo cdo tai chinh, t61 coi minh
chdng khac gi mot vien phi cong ngdi & khoang 1ai quan sat
cc tin hidu do ti cdc he théng van hanh. Néu mét trong
nhitng he théng nay cé tin hidu hw hdng, hé théng bdo dong
phéi dugec md ngay lap titc. Rat nhiéu chii doanh nghiép
thudc nhém T bi that bai 14 vi ngudi van hanh he théng dé
c6 qua nhiéu he théng d€ theo dbi va quan ly. Khi mot hé
théng suy sup, ching han nht ngudn tién mit bi thi€u hut,
moi he théng khac sé ctung lic bit dau suy sup theo. Diéu
dé tong ty mdt ngudi bi tring gié, n&u khong biét ty chim
s6c 14y minh va khéng duge diéu tri diing cach, ching bao
lau ngudi 8y c6 thé bi viem phdi va hé thdng mién nhiém
clia nguoi 4y sé bi suy yéu ngay. o

T5i tin tudng bat dong san 1a linh vue ddu tu t6t d€ bit
diu bdi vi ngudi diu tu trung binh cé thé quen biét cach
slta chifa cac hé théng. Mot toa nha trén mot miéng dét 1a
mét vigc kinh doanh - mot he théng dem lai cho ban ngudn
thu nhap tif tién thué mudn mit bang. Bat dong sin lai
tuong déi 8n dinh va cham chap, cho nén mot ngudi méi ra
kinh doanh c6 nhiéu thdi gian hon d& khic phuc sai s6t néu
c6 mot van dé phét sinh. Hoc cach quan 1y bat dong sdn tot
mot dén hai nadm sé dem lai cho ban nhiing k¥ nang quan
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1§ kinh doanh tuyét voi. Khi moi ngudi hdi toi im dau ta
nhiing ¢d hoi diu tu dia &c t6t nhat, 161 tra 161, “Chi cAn im
mdt ngudi quan 1y kinh doanh t& 1a ban s& cé mot ¢o hoi
méc ca ngay.” Nhung ditng bao gid mua bt dong sin chi vi
gid ré bdi vi modt s6 co hoi ré tién do c6 thé la nhitng tham
hoa dugc nguy trang khén khéo. -

~ Céce ngén hang hay cho vay dua vao gia tri tai sdn cta
bt dong sdn béi vi d6 1a mot he thong dn dinh khong bi
kh&u hao nhieu. Cac nganh nghé kinh doanh khéac thudng
khé xin vay 'vi ching thudng duge dénh gia 1a nhing he
théng bat 6n. Toi thudng nghe cau néi the nay, “Ngan hang
thudng cho t6i vay toan nhiing li¢ ma t6i khéng cin tién.”
Riéng t6i lai nhin van dé d6 mét cach khic hdn. T6i lubn
phét hién ring mét ngdn hing chi cho ban vay tién khi ban
c6 mﬁt hé thong on dinh c6 gid tri, vi khi ban c6 thé chitng
minh c6 A4 khdi néng hoan trd s6 tién vay muon do.

‘Mot chii doanh nghidp gi6i c6 thé q_u'é’m' ly hidu qua
nhidu he théng ciing mot lic ma khong cn phai trd thanh
n6t phin ctia he thdng 6. M6t hé théng kinh doanh ding
nghia chzzmg khac nao mot chiéc 6 t6. O to khéng lé thudc
vao ngudi 14i né. Bat ky ai biét 14i xe cling déu c6 the didu
khién chiéc 6 t6 d6. Diéu 4y ciing ding v6i mot doanh
nghiép nhém C nhung khong nhat thiét 4p dung cho mét
doanh nghi¢p nhém T. Trong phén lén trudng hop, chd
doanh nghiép nhém T ciing chinh 14 he théng. '
~ Motngay no, khi t6i dang du tinh m& mot ctta hang nhé
chuyén suu tap cac déng tién quy hifm, ngudi bé giau da
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néi véi t6i, “Hay ludn nhé réng nhém C ludn duge cdc nha
ddu tu bd tidn vao nhidu hon bdi vi nha diu tu chi thich
dau tut vao nhing he thdng higu qué va nhitng ngudi ¢
kha nang xay dung nhitng hé théng t6t. Nha dau tu khéng
thich dau tu vao nhitng doanh nghlep ma mdi khi dem vé
doanh nghigp d6 tit den di ngd.”

GHI CHU CUiA SHARON - PONG TAC GIA

M?3i mot doanh nghiép, di 16n hay nhé déu cin phai 6
nhitng he thong thigt lap nham thiyc hién cic hoat dong
" hang ngay. Ngay ca& mdt ngudi chd kinh doanh ho c4 thé
ciing phai mic nhiéu ki€u 40 khéac nhau d€ van hanh co &
lam #n ctia minh. V@& ban chdt, ngudi chid kinh doanh ho ¢4
th& chinh 12 toan bd hé théng.

He théng cang 6t chiing nao thi ban s& cang it phu
thudc vao nhiing ngudi khic chitng ndy. Robert da mo ta he
thong kinh doanh McDonald th€ nay, “Hé théng dy dau
dau trén thé gidi ciing déu giéng nhu nhau, va deu dugc
van hanh bdi nhitng em bé sdp dén tudi thanh nién.” 5& di
nhu vay 14 vi cic he thong tuyet voi di duge thi€t lap va
van hanh. Su 18 thudc cda McDonald 1& vao van hanh, chid
khéng phéi vao con ngudi.

Vai tro cia ngui quén by diéu hinh

Nhigm vu clia ngudi quan 1y didu hanh (hay tdng giam
déc) 1a giam sat toan b he théng va phat hién nhitng sai
s6t trutde khi nhitng sai sot 4y phét tan va lam sup d6 toan
b6 hé théng. Diéu d6 c6 thé x4y ra dudi nhiéu hinh thitc
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khic nhau, nhung ddc biét dnh hudng nghiém trong nhit
khi mdt cong ty dang trong giai doan phat trién nhanh.
Doanh thu cda ban ting 1én, sin phdm hay dich vu cia ban
thu hiit st chi ¥ cda cong ching va ding moét cii, ban
khéong thé giao hang. Tai sao vay? Thudng la vi cac he
théng ciia ban bi biing né trudc stc ép cda hidng cu ting
nhanh. Ban khéng cé did cdc dudng day dien thoai hodc
khdng di nhéan vién trd 10i dién thoai; ban khong cé At
cong sudt sdn xust hay khong di thdi gian dé dap tng
htgng cAu; hodc ban khong c6 vén d€ md rong kha ning
sén xuat hay thué mudn thém nhan vién. Di d6 1a 1y do gi
di nita, ban déu dédnh m&t cd hoi dua doanh nghiép cda
minh phat trién thanh cong hon do sy y&u kém, tha't bai ctia
mot trong nhiing he théng d6.

O mdi giai doan phét trifn, ngudi quan 1y didu hanh
phai bat dau lap k& hoach xem xét nhiing he théng nio cin
dugc hé trg khi phat trién, ¥ téng dai dien thoai cho dén
vén tin dung can dé dap ing nhu cdu sdn xudt. Khi cic he
théng cda ban hoan thién hon, ban va cdc nhan vién cia
ban s& mat it cong siic hon. Khong c6 nhiing he théng van
hanh t6t va dugc chudn bi k¥, viéc kinh doanh ciia ban s&
lam cho ban mdt cong sitc rdt nhidu. Va mot khi ban hoan
thién cho minh cac hé thdng van hanh tuyat vdi, ban s cé
trong tay mot tai sdn kinh doanh ¢6 gia tri ma nhidu ngudi
muén mua. _ |

Cic hé thing dién hinh

Phan dui day sé ligt k& nhitng he thdng dién hinh ma
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mdt doanh nghiép thanh céng cin phai c6. Trong vai trudng
hgp, he théng yéu cdu duge dinh nghia khac véi danh sach
ligt ke, nhung van can thiét cho cdc hoat dong kinh doanh
ctia doanh nghiép. (Chdng han, h2 thong phét trién sdn phim
c6 the dirgc goi 1a cdc quy trinh cung cap dich vu d6i v&i mot
doanh nghiép kinh doanh dich vu. Mic dii chi tiét cé thé
khéc nhau, nhung nhitng y&u t6 cd ban van 1a mot. C4 hai he
théng nay déu doi hdi phat trién sén phim hay dich vu dén
mifc dép dng t8i da cac nhu ciu clia khdch hang.)

Trong trudng hgp mua dic quyén kinh doanh va t8 chiic
mang ludi tiép thi, nhiéu hé théng nay da c6 sdn va sé&
dugce cung cdp cho ban. V&i mot khodn chi phi dédc quyén
hay gia nhap mang lugi tigp thi, ban s& dugc cung cdp mot
s& tay hudng dan hoat dong, mé ti vé cic he théng dudc
cung cdp cho cd sd kinh doanh cta ban. Piéu dé lam cho
nhifng hinh thifc kinh doanh “cé sdn” nay c6 sitc hip dan
déi v&i nhidu nguoi.

N&u ban muén xdy dung kinh doanh cho riéng minh,
ban hdy xem xét danh sach liét k& cic he thong dudi day.
Mic dit ban da thuyc hign mét s§ he thdng nay, nhung ban
khéng nén xem chiing nhu nhiing hé théng riéng r&. Mot
khi ban chudn héa céc he théng, cd sd kinh doanh c¢iia ban
sé hoat dong ¢4 hig¢u qua hon.

Cic hé thong doi hoi cho sy hoat dong hiéu qué cia mjt
doanh nghiép

. He théng hoat dong tru s& hiang ngay:
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* He théng trd 10i dlén thoai'cé 800 duong day truc tuyé’n
Nhan va md thu
Mua va quén Iy vin phong phém, céc thidt bi vin phong
G8i fax va email
Xt 1y giao hang, nhan hang
Lutu trit dit lieu
. He théng phat trién sdn phdm:
Phat trién san phﬁ’.m va bdo v sdn phdm
.Béi_ig g6i bao bi va phan phoi céc tai ligu quéng.céo
(chdng han nhu catalog, v.v.) _
Phufcmg phap va quy trinh s3n xuft
- Quy trinh tinh chi phi gid xudt xudng
» He théng sin xudt va hang ton kho:
" Chon lya nha cung cdp |
Quyet dmh che do béo hanh san phgm o
Dinh gla thanh san pha?m (gla ban 12 va ban 51)
Lap quy trinh dit mua hang nguyén vat ligu cho sdn xuat
Tiép nhan thanh phdm va tén kho
Can d6i gifta s6 lugng hang ton kho trong kho va trén s8
sach k& todn :
'« He théng x1t Iy don dit hang:
Nhian don dit hang va ghi lai don dat hang bang
dudng buru dién, fax, dién thoai hay email '
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Péng g6i san phdm d& phéan phoi

Giao hang

. He théng xuat h6a don va doi ng khach hang:

Gd&i héa don cho khéch hang ddt mua

Nhan thanh toan ctia khdch hang va xudt phi€u thu
(khach hang trd bang tién mit, séc hay thé tin dung)

Lap quy trinh d6i ng khach hang trong trudng hop ban
tra cham

. He théng dich vu khach hang:

Quy trinh nhan hang trd lai va thanh toan lai tién cho
khach hang -

Gidi quy&t c4c khigu nai ciia khach hang

Thay th& hang bi hit héng hoac thuc hien ché dd bao hanh

. He théng thanh todn ng phai trd:

Quy trinh mua hang, doi héi cé st phé duyét

Quy trinh thanh todn cdc chi phi mua nguyén vét ligu

Quan ly ngudn tidn mat cé san dé chi cho cac khoan

-« He théng tidp thi:
Lap k& hoach tlep tht chung
Thiét k& va tao ra cac t litu, sdn phém quéng cdo
| Lap k& hoach dat muc tiéu chi€m linh thi trudng
Lap chuong trinh quang cdo
Lap chuong trinh quan he xd hoi )
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Lap chuong trinh tié'p thi bing thu trifc tiép

Lap va duy trl co s& di ligu

Lap va duy tri mang Internet cho doanh nghigp minh
Phan tich va theo doi cdc chi 58 doanh thu’

. He théng nhén lite:

Quy trinh thué mu6n nhan vien va lap hop déng lao dong
Huén luyén, dao tao nhan vién

Quy trinh tra luong va cac phiic loi

- He théng ké toan chung;

Quan ly quy trinh k& todn va cip nhat bao cao hang
ngay, hang tudn, hang thing, hang quy, hing nim

Quén 1y luong _,t_ién mét vé_ tao céc tai khbén tin dyng d&
st dung vén vay khi can

Lén ngan sach va dy dodn

Khai va nép thu& thu nhap ca nhdn cia ngudi lao dong

. Hg thong dibu hanh t6ng thé ciia doanh nghitp:

Thuong thao, soan thde va thuyc hién hgp déng

Phét trién va bdo v céc tai sdn vo hinh nhu thuong
hiéu, nhan higu, céng nghe, v.v. )

Quan 1y cac chinh sich bao hiém phu hop

Khai va ndp thu€ thu nhap doanh nghiép va cac thud, 12
phi khac

Lap k& hoach vé thué = . ....._ . R
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Quan 1y va luu tri da ligu

Duy trl m6i quan hé v6i nha dau tu/c8 dong

Pam béo tinh an toan phap ly

Lap k€ hoach va quén ly t8c do ting trudng

. He théng quan ly try sd, mit bang:

Duy tri va thiét k&€ hé thong dién thoai, dién

Lap k& hoach xin gidy phép va trd 18 phi

Déang ky kinh deoanh

Mua bdo hi€m tai sdn van phong, tru sé

Ban c6 thé lap cdc heé théng van hanh nay thanh chinh
sdch hodc s6 tay huéng dan thii tuc cia doanh nghigp.
Hudng din dé 6 thé trd thanh tai lidu tham khdo rdt ¢6
gid tri d6i vdi cdc nhan vién cda ban vé& quy tic, thd tuc
thuc hign cia cac quy trinh, Khi lap huténg dan, ban sé cé
th€ t6ng hop va ndm rd cdc quy trinh vAn hanh cda minh,
tir d6 cai thien khé ning sinh 101 ciia doanh nghigp. Khi 4y,
ban da budc thém mot budc nita trén con dudng tré thanh
mét doanh nhan nhém C.
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CHUONG 35
Qudn Iy ludt

: 'Yé'u t0 nay clia tam gidc C-P - quin 1y lubt, 1a mot
trong nhitng bai hoc dau ddn nhit cda t6i. Ngudi bd gidu
da chi cho t6i thdy mot sai ldm nghiém trong trong doanh
' nghiép ciia tdi: Ti da khong dang ky bdo ho tic quyén cho

cac san ph&m tiii nylon 6 khéa Velcro do t6i thiét k& trudc

Khi toi tién hanh sdn xudt. Quan trong hon, t6i da khong
‘diing ky badn quyén sdn phdm (s¢ di t6i khong chiju dang ky

béi vi tai cho réing s6 tién 10.000 d6 cho phi ban quyén qua

ddt va khong cn thigt déi véi toi lic dy). The 1a lap tic
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mot cong ty khac nhdy vao va dn cdp sdn phdm cia t6i, toi
danh b6 tay ditng nhin.

Ngay nay, nhét la trong thoi dai Théng tin, cdc luat su
vé ban quyén va hop déng 1a mdt trong 56 nhiing chuyén
vién tu v&n quan trong ina ban nén ¢é, bdi vi ho ¢ thé
gitip ban tao ra nhitng tai sdn quan trong nhdt. Nhitng luat
su ndy, néu ho gidi, s& bdo vé nhitng ¥ tudng va sdn phdm
cda ban ¢héng lai nhitng ké ﬁn-cé‘ip-kinh doanh va lgi nhuan
cda ban.

Th# gidi kinh doanh c¢6 v6 van nhiing cdu chuyén vé céc
doanh nhan théng minh véi nhidu ¢ tudng 16n, ra kinh
doanh san phim hay ¥ tudng cta minh truée khi thuc hign
bdo ho ching. Trong viéc s& hitu tri tug, mét khi § tudng
clia ban duge moi ngudi bi€t dén, hiu nhu khéng c6 cach
nao dé bio ve. Cach day khong lau, mét cong ty tung ra
mot chuong trinh tinh todn cho cac doanh nghiép nhdé. Téi
da mua sdn pham théng minh nay st dung trong cong ty
cda minh. Vai nidm sau, cong ty tuyén bg gidi thé. Tai sao
vay? Bdi vi cong ty dé da khong chiu dang k¥ bdo hd ban
quyén, nén mot cong ty khdc dd nhdy vao, an cdp san
ph&m va canh tranh gay git khi€n cho cong ty-tic gid ban
dau clia sdn phdm d6 bi d&y vao con dudng pha san. Ngay
nay, chinh cong ty an cdp d6 hien dang chi€m Inh thi trudng
cic san phdm phdn mém diing cho doanh nghiép.

Ngudi ta néi ring Bill Gates di trd thanh ngudi giau
nhat hanh tinh chi bing mét ¥ tudng. N6i cach khic, ong
khong lam giau bing cach dau tu vio dia 6c hay san xuit
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kinh doanth. Ong chi mua lai théng tin, bdo vé thong tin dé
va trd thanh tj phi khi dang & tudi ba muci. Piém chinh
y&u la 6ng tham chi khong phdi 14 ngudi phat minh ra he
théng van hanh Microsoft. Ong chi mua lai he théng dé tit
céc nha lap trinh khdc, ban cho IBM va phan tiép theo chic
cic ban da biét.

Aristotle Onassis tr§ thanh mét tap doan hang hai khéng
16 chi bing mot van ban phap 1y don gidn. P6 1a mot hop
déng ky két véi mot tap doan san xudt, bdo ddm Ong ta
duge doc quyén van ti hang héa ctia tdp doan nay dén
khip noi trén the gidi. Nhitng gi Onassis ¢6 chi 14 tai ligu
hgp déng d6 trong tay. Ong khéng c6 mdt chi€c thu nao cho
minh. Thé nhung, nh& vao hgp déng dé, éng da thuyét
phuc ditge cdc ngan hang déng ¥ cho dng vay tién dé€ mua
tau. Ong mua tau tit dau? Ong mua chiing ti chinh phii My
saut The chién th 2. Khi d6, chinh quyén My du thira cic
chi€c tau cii kj ding d& chuyén chd cac vii khi chién tranh
tit M§ dén chau Au. Con mot khé khin khac. P& mua duoc
tau, ong cdn phai la cong dan My trong khi Onassis con
mang qudc tich Hy Lap. Khé khin dé ¢6 can tré 6ng khong?
Di nhién 13 khéng. Vi sy hidu biét cac Iuat 18 cia nhém C,
Onassis da mua tau théng qua mdt céng ty c6 tt cich phap
nhan & My do 6ng kifm soat. D6 ciing 1a mét vi du veé
nhiing he théng luat phap khac nhau dp dung cho nhiing
nhom khéc nhauw.
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GHI CHU CUA SHARON - PONG TAC GIA

Trong s6 nhiing tai sdn gia tri nhat ma ban ¢6 thé sd
hitu bao gém céc sant phdm tri tué nhy nhin hiéu, thuong
higu va quyén téc gid. Nhitng vin badn phép 1y nay ching
nhian quyén sd hitu ctia ban va bdo vé céc tai sdn d6 cho
ban. Nhu Robert da tAm su v& doanh nghigp sdn xuat tdi
Velcro cia minh, khéng c6 sy bao vé nay, ban 6 nguy co bi
mdt tring. M6t khi ban da bao vé dugc cic quyén tac gid
ciia minh, ban khong nhitng han ch& dugc tinh trang 4n
cdp, ma con c6 thé sang nhugng hodc cép phép s dung
céc quyén tic gid nay va dem lai cho minh khodn thu nhap
tlt cac ngudn dé. C4p phép sit dung quyén tac gia cfia ban
cho mét bén thit ba chinh 1a vi du hoan hdo ching minh tai
san dang lam viéc cho ban!

Tuy nhién, cic vdn dé vé luat phdp c¢6 thé phat sinh
trén hau hét cdc khia canh khéc trong kinh doanh. Tim mot
tu vén luat gidi 1a rdt quan trong khi ban dang x4y dung
kinh doanh, bdi vi nha tu van dé sé déng vai ird mot thainh
vién trong doi ngii tu van clia ban sau nay. Lic dau, chi phi
tut ven vé luat c6 vé kha dit d6i vdi ban, thé nhung, néu
ban so sanh khoan chi phi dé vdi nhitng chi phi thué mudn
ludt su sau nay dé tranh cii cho nhiing sén phdm bi 4n cip
clia minh, ban s& thdy chiing vin ré hon nhidu n&€u nhit ban
c6 hanh dong thich hop ngay tr ddu. Ngoai ¢hi phi vé tién
bac, ban ciing cin xem xét dén y&u 8 thdi gian bi m4t, khi
d¢, thay vi tap trung vao doanh nghiép, ban buéc phai tén
th&i gian cho nhitng vu kién tung dé.
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Pay ciing chinh 12 mot khia canh khdc ma hinh thifc
kinh doanh dic quyén va tiép thi mang ludi co thé gitp
ban vugt hon nhitng ngudi khéc khi ban bat dau ra kinh
doanh. Cu thé 14 khi ban mua dic quyén kinh doanh hoéc
gia nhap t8 chic ti€p thi mang 1u6i, hdu hét cic tai lidu
phép 1y cin thit cho viéc khéi sut va phat trién kinh doanh
sé duge cung cdp cho ban st dung. Biéu d6 khong nhiing
gitip. ban tigt kigm nhidu tién ma cdn tigt kieém vo s6 thoi
gian, cho phép ban c6 thé tap trung ngay mei nd luc cia
minh vao viéc phat trién kinh doanh. Tuy nhién, chting t6i
vAn d& nghi cAc ban nén c6 luat su ciia minh thay mat ban
ra sodtlai nhiing van ban phép ly do6.- :

Dudi day 1a nhitng linh vuc cu thé ma ngudi tu vén luat
phtt hgp c6 thé gitdp ban trdnh roi vao rlhﬁ’ng khé khin
tiém tang vé mit phap 1y: '

- Tong quit vé doanh nghiép:

* Chon lya hinh thiic kinh doanh'
Hgp déng mua ban
- Gidy phép kinh doanh
' Cac quy dinh chdp hanh v& mit phép 1y

Hop déng thué hay mua mit bing

o Ludt khdch hang:

Biéu kién ban hang

Tiép thi bing thw gdi tryc ti€p

Csc quy dinh v& trach nhiém san phim



Day con lam gidu 389

Céac quy dinh vé cong bd thong tin diing trong quang cdo
Luéat méi trudng

. Hop dong:

Véi nha cung cap

Vi cdc khach hang mua si

V@i ngudi lao dong

Quy dinh vé déng phuc nhén vién
Bao hanh

Phan x tranth chédp

o Tai san tri tué:

Thda thuidn lam viéc dé€ cho thué
Théa thuan khéng phd bign théng tin
Bin quyén tac gid

Bing phét minh, sdng ch&

Thuong hiéu, nhan higu

Cdp phép st dung tai san tri tué

o Luiit Ino dong:

Céc van dé vé& ngudn nhan luc
Théa thuin lao dong

Tranh chdp lao dong

An toan lao ddng

Bé6i thudng lao dong

. Cong cy ng' va chiing khodn.:
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Thué muén hay mua thiét b

Hop déng vay mugn

Goi vén tu

Phét hanh 6 phi€u 1an diu ra cong chiing
o Cidc vin dé vé cb dong:

Quy dinh chinh sach ciia doanh nghiép
Quyén han ctia héi ddng quan tri

Phét hanh ¢§ phigu

Sang nhuong, sat nhap
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CHUONG 36

Qudn ly sdn pbdm

Sén ph&m ctia cong ty, dugc khach hang mua, 1a yéu t8
quan trong cubi ciing cia tam gidc C-D. D6 c6 thé 1a mot
sdn ph&m hiu hinh nhu banh mi thit, hay v6 hinh nhv cc
dich vu tu vén. Biém cdn luu § & day 1a khi danh gid mot
doanh nghiép, nhidu ngudi dau tu trung binh thudng tap
trung vao san phém hon 1a cic khia canh khéc ctia doanh
nghiép. Ngudi bé gidu cho ring san phdm la y&u 6 it quan
trong nhat khi phan tich dinh gid mét doanh nghiép.

Nhiéu ngudi tim dén t6i véi nhiing § tudng vé san phdm
mdi hay phat minh mé&i. Nhung th& gidi nay c6 biét bao

-
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nhiéu sdn phdm tuyét vdi. Moi ngudi ciing néi véi t6i ¥
tudng hay san ph&m ctia ho con 6t hon nhiing sdn phdm
hién ¢6. Coi chat lugng t6t nhat cia mot sdn pham hay dich
vy déng vai trd quyét dinh sy thanh céng thudng 1a suy
nghi ciia nhiing ngudi nhém L hay T. Trong khi d6, d&i véi
nhiing ngudi nhém C va B, phin quan trong nhit clia mot
doanh nghiép mdi thanh lap chinh 14 he théng ndm sau sdn
ph&m hay dich vu d6, tifc 1a cac y&u 8 khéc cda tam gidc
C-b. Sau d6, t6i néi vdi ho rdng hdu hét chiing ta déu c6
th€ lam mot 6 banh mi kep thit ngon hon cda McDonald,
thé nhung rat it ngudi trong chiing ta c6 thé xay dung mot
he théng kinh doanh hoan hao hon McDonald.

HUONG DAN cliA NGUJI BO GIAU
Vao nam 1974, td6i quy&t dinh s hoc céch xdy dung kinh
doanh theo m6 hinh tam gidc C-P clia ngudi bé giau. Ngudi
da canh béo t61 frude the nay, “Hoc cdch xay dung kinh
doanh theo mé hinh nay sé c6 rat nhiéu rii ro. Nhiéu ngusi
da c8 géng 4p dung né nhung déu that bai. Th& nhung mic
dit Iic ddu ¢6 nhiu rdi ro, néu con hoc duge cich xay
dyng kinh doanh, kha nang kiém tién ctlia con s& 1 v6 tan.
P6i véi nhiing ai khong dam chdp nhan rii ro, nhitng ai
khéng muén hoc hdi mot cach cuc khé nhu thé, midc d6 rai
ro ctia ho sé thdp hon nhung thu nhap suét ddi cda ho ciing
s€ y nhu vay”. |
- Téi vln con nhé nhiing kinh nghiém “lén voi xuéng
ch6” clia minh {rén con dudng hoc héi xay dung mot cong
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viéc kinh doanh vitng manh. Téi nhd nhing doan quang
cdo t0i viét dd khong dem lai doanh thu gi cd. T6i nhd
nhiing t& roi téi viét vé sdn phdm ctia minh khéng ai hiéu
duge t6i muén néi gi. Va t6i nhd nhitng 14n goi vén khé
khin, va hoc céch s dung tién clia cdc nha dau tu mot
cach khén ngoan dé cé thé xay dung nhitng cong ty hing
manh. T6i cling nhd bai hoc cay ding khi t6i quay lai tim
cic nha dau tut va thong bao vdi ho 1a toi da lam mat hét
toan bo s6 tién diu tu ciia ho. T6i mai mai bigt on nhing
nha diu tu da thong cdm cho t6i, an i 61 va bdo t6i hiy
quay lai tim ho mot khi 61 c6 co hdi ddu tu khic cin vén.
Qua suSt qud trinh dé, mbi sai ldm 1a mot bai hoc kinh
nghieém vé gid va mdi 1dn thi thach lai duge phat trién '
tinh cach ca nhan cda minh.

Vao nam 1974, hau nhut yéu t6 nao trong tam gidc C-b
clia t6i cfing déu non kém, nhung y&u kém nhét la viéc
quan 1y tién mit va giao ti€p. Ngay nay, mic di t6i vin
chufa hoan hdo & mét khia canh nao dé cia tam giac, nhung
t6i ¢6 thé cho riing minh gidi nh4t vé viéc quan 1y tién bac
va giao ti€p. Vi toi ¢6 thé tao ra su ddng bd phéi hop gitta
céc cdp, chc cOng ty clia t61 dd thanh céng. Van dé toi
mudn néu bat & day 1a cho du ltc dAu toi rdt non kém, va
dén git vin chuta hoan hdo hét moi thit, t6i van luén khéng
ngiing hoc héi cho minh. D&i v6i nhitng ban mudn that
giau c6 theo cach nay, i hoan toan khuyén khich cic bgn
hity khoi s, hity thyc hanh, pham sai 1dm, sia chita, hoc héi
va tién bo.
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Khi t6i nghién citu nhitng ngudi thudc nhéom 10% nhung
ki€m sodt 90% c8 phi€u toan nudc M§ va 73% cia cai tai
san, t6i hi€u rd chinh xc ngubn géc cha sy gidu cb cia ho.
Nhidu ngudi 1am gidu theo y nhu cach ctia Henry Ford va
Thomas Edison. Nhiing ngudi dé bao gdm Bill Gates, Michael
Dell, Warren Buffet, Rupert Murdock va nhidu nhin vat
khic. Ho tim thdy tinh thdn doanh nhan va nhiém vu ciia
minh; xay dung mot cong ty; va cho phép nhidu ngudi khic
cting chia sé nhiing u6c md, nhitng mao hiém va nhing’
phén thudng xing dang. Ban c6 th€ di theo con dudng ma
ho da di qua n&u ban mudn. Hay di theo so d6 ma ngudi bo
giau da day céng hudng din t6i trén con dudng lam giau:
Tam Giac C-D.

Helen Keller di ting néi, “Hanh phic khéng phai 1a su
thda min nhiing Udc mudn ca nhan, hanh phdc duge fim
thdy & sy thanh that huéng dén mo6t muc dich cé gia tri va
nhidu ¢ nghia”.

GHI CHII ClIA SHARON - PONG TAC GIA

Y&u t8 s&n pham dugc dit trén ciing trong tam gidc C-P
bdi vi né thé hién s ménh ciia mét doanh nghigp, dé l1a
nhitng gi ma ban s& cung cép cho khich hang ctia ban.
Trong khi d6, cic y&u t§ khac cda tam gidc C-D sé dit nén
tang cho s thanh cdng lau dai cia doanh nghi¢p ban. N&u
ban cé kha ning trao d&i thong tin manh mé vdi thi trudng,
cac hé thong clia ban s& dugc thiét lap dé phuc vu san
xuat, tifp nhan dit hang va thda méan nhu ciu clia khach
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hang. Néu ban quan 1y tién mit hidu qud, ban s& c6 thé
ban thanh cong san phdm clia minh va t dé tao da ting
tdc kinh doanh cda doanh nghiep ban.

TAM GIAC C-P VA NHUNG Y TUONG CUA BAN

Ngudi b6 giau ndi, “Chinh tam gide C-P sé gitp nhitng
¥ tudng roi rac clia con duge tong hgp lai thanh mot sdn
phdm cu thé. Chinh kién thiitc hiéu biét vé tam giac C-D sé
gitip con tao ra mét tai sdn ding d€ mua nhitng tai sén
khéc”. Ngudi b8 giau da hudng dan toi cach tao ra va xay
dung nhiéu tam gidc C-P. Nhiéu doanh nghigp ctia toi trong
s6 nay gap thét bai bdi vi téi khong thé x&p cac y&u td, khia
canh lai véi nhau m6t cdch t8ng thé hai héa. Khi moi
ngudi hoi toi didu gi da lam nhiéu doanh nghigp cia t6i bi
phé sdn, t6i trd 10i chinh mo6t hay nhiéu manh ghép clia
tam gidc C-D dé6 da gip truc trdc va giy v6. Thay vi khuyén
t6i bd cudc sau nhidu lan that bai lién ti€p, ngudi b6 giau
van dong vién, khuyén khich t6i thic hanh va xay dung
nhing tam gidc 4y. Ngudi néi, “Con cang thuc tap xay
dung nhiing tam gidc C-B ndy nhiéu chitng nao, san ndy sé
d& dang nhiéu hon cho con chitng ndy dé tao ra mot tai sdn
mua nthitng tai sdn khdc. N&u kién tri hoc héi, con sé kiém
dugc nhidu tién hon bing cich d& dang hon. Mot khi con
ldo luyén trong viéc bién ¥ tudng thanh nhing tam giac C-
P hitu hinh, moi ngudi sé im dén con va dau tu tién clia
vao con. Do d6 ma ta néi ring con khéng nhét thiét phai c6
tiém md&i ki€m duge tién. Mol ngudi s& dua tién cho con dé
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con ¢ thé ki€m nhiéu hon khéng nhing cho ban than con
ma cOn cho ho. Thay vi danh cd ddi di lam vige vi tién, s8
t6t hon cho con néu con danh ddi minh tao ra nhiing tai sdn
kie¢m dutgc nhidu tién hon”.

TAM GIAC C-P VA CAU PO 90/10 LA HAI NGUOI BAN
PONG HANH

M6t ngay no, khi dang day t6i vé tam gidc C-B, ngudi
b8 gidu néi, “Trong mdi ching ta déu ¢6 mot tam giac C-
P”. Toi phai mat mot thoi gian rdt 1au méi o6 the hidu va
linh héi ¥ nghia cAu néi d6 clia Ngudi. Ngay nay, bat o
khi nao t6i nhan thiy mo6t cd nhan, mot gia dinh, mét doanh
nghiep, mét thanh phd hay mét qudc gia dang gap khé
khin vé tai chinh, d&i véi t6i didu d6 c6 nghia 1a mot hay
nhidu manh ghép clia tam gidc C-P bi m4t hay khong gin
k&t vdi nhitng ménh ghép khac. Va khi cidc manh ctia tam
gidgc C-D khong hoat dong mot cach hai hoa véi nhau, chic
chén 1a c4 nhan d6, gia dinh d6, hay qudc gia dé sé rdi vao
nhém 90% déan s& chia x& 10% ctia cai. Cho nén, néu ban, gia
dinh ban hay doanh nghi¢p cda ban hién dang vat 1on voi
tien bac hdy xern xét lai cdc méanh ghép cla tam gidc C-B va
phan tich xem manh ndo can dugc thay ddi va cai thien.

GIAI PAP CAU PO TAM GIAC C-

Ngudi b giau da dua ra mot 1y do khic d8 t6i bt dau
hoc hoi va ndm vitng tam gidc C-B. Ngudi néi, “B& ctia con
- tim riing lam viéc cAn mén 13 phuong cach ki€m tién. Mot
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khi con lam chi cich xay dung tam gidc C-B, con sé nhan
thay con cang lam viéc it chiing nao, con lai cé thé kigm
dugce nhiéu tién hon va nhiing gi con xay dung sé trd nén
¢ gia tri hon chiing ndy”. Ngay nay, t6i gip nhidu ngudi
lam viéc siéng niang trén con dudng nghé nghiép cda minh,
leo tiing néc thang thang tién trong cong. ty, hodc lap mot
van phong tur vin dua vao tiéng tim cla minh. D6 1a nhitng
ngudi thude nthém L va T. DE c6 thé 1am giau, 61 can phai
hoc cach xdy dung va lap nén nhitng hé théng cé thé hoat
dong ma khong cn sy c6 mit va can thiep cda toi. Khi do,
t61 6 thé lam viec it hon ma vin kiém duge nhidu tién hon.
D6 chinh 12 cich suy nghi ma ngudi b6 giau goi 13 “gidi
quy#ét cau df tam gidc C-D”. Néu ban 1a ngudi me lam vigc
- ma ngudi bd gidu thudng goi 1a “bén rdn trong su ban ron
ma khong xay dung dugc gi cd” - t6i dé nghi ban nén ngdi
lai ciing nhiing ngudi khic nhu ban va thdo luan lam the
nio d& c6 thé kifm nhidu tién hon ma lai ]am viéc it hon.
T6i nhan thdy sy khic nhaua gitta nhitng ngudi nhém C-B
v6i nhitng ngudi nhom L-T 13 ngudi nhém L-T thich “18n
san” va nhiing tay vao cong viéc. Ngudi bd giau thudng
néi “Con can thi¢p vao nhiéu bao nhigi, con ki€ém tién cang
it bdy nhidu”. Néu ban diy dinh trd thanh loai ngudi tao ra
tai sdn d€ mua nhitng tai sdn khdc, ban cin phdi suy nghi
nhitng cdch ma ban c6 thé ki€m tién nhiéu hon nhing lam
viéc it hon.



398 Day con lam giau

TOM TAT VE TAM GIAC C-P
Toan bd tam giadc C-D thé hign mot he théng vitng manh

bao gdm nhiéu he théng khéc - duge h trg bdi mot & kip c6

ngudi lanh dao, va toan bd cac he théng dé déu van hanh

vi mot muc dich chung duy nhit. Néu mét thanh vién trong

é kip bi suy y&u hay dao dong, toan bd su thanh cong cta

doanh nghiép c6 nguy cd bi chitng lai. D& tém tét vé tam

gidc C-B, t6i mudn nhin manh véi céc ban ba difm quan
trong nhu sau:

1. Tién bac theo sau sy quan ly. N&u bat ky mot chic
ning quan 1y nio trong nim y&u td rieng ré do bi suy
yé&u, toan bd cong ty sé suy yéu theo. N&u ban than ban
dang gip chuyén v8 tién bac, hay khoéng c6 nhiéu tién
mit nhit ban mudn, ban c6 thé tim th&y nguyén nhan
khi phén tich titng y&u 5. Mot khi xac dinh sy suy y&u
ndm & dau, ban c6 thé xem xét phat huy né thanh uvu
thé, hay thué muén mdt ngudi nao cd wu thé dé.

2. Nhiing c¢ hdi diu ti hay doanh nghiép t6t nhit, 12
nhiing gi ban nén bé qua. Néu bat ky mot yéu t6 nao bi
suy y&u va b phan quan 1y khong chiu cling ¢ sita
chita y&u t6 d6, t5t nhdt 1a ban nén bd di va ditng dau
tu vao. RAt nhiéu lan, khi t6i thdo lugn vé& 5 y&u t6 4y
cia tam gidc C-B vdi doi ngid quan ly cita mbt doanh
nghiép ma t6i dang di dinh dau tu, t6i chi nghe tranh
céii hon 14 ban bac thao luén. Khi chd doanh nghiép hay

nim y&u t6 nay, ho thudng c6 thdi do bao chita phong
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thid hon 14 chiu ti€p thu ¢ ki€n. Néu ho chi bigt bao chita

ma khéng chiu tim ki€m nguyén nhan dé khic phuc

chiing, t6i s& bd qua ngay ma khéng hé luyén ti€c. Trong
nha t6i ¢6 treo mot bifc tranh con lgn ma 61 chup & Fiji.

Duéi biic tranh t6i dé dong chi “Pimg ¢ day Ign hoc

hit. Diéu d6 sé lam ban mat thoi gian va gay phién

phitc cho nhing chii lgn khdc”. Ngoai kia ¢6 biét bao
nhiu ¢o héi tuyét voi can tim kigm hon 1a lang phi thai
gian cia minh d€ day nhiing con lgn bigt hat.

3. May vi tinh xach tay va mang Internet 1am cho tam giac
C-D trd nén dé c6 hon va d& quan Iy hon déi véi moi
ngudi. Trong nhidu 14n dién thuyst, t6i thudng néi 1a
chua bao gid lai 1am giau d& dang hon hic nay. Trong
thdi dai Cong nghiép, ban phdi can hang trigu do dé
xay dung mét nha may ché tao 6 t6. Ngay nay, chi cAn
mét mdy vi tinh trf gid 1.000 d6, mot dau 6c khén ngoan,
moét dudng day dign thoai va mot it hidu bigt vé 5 ygu t6
dé cda tam gidc C-B, ca the gidi s& 14 cda ban.

Né&u ban vAn md udc xay dung mét doanh nghigp cho
chinh minh, chua bao gi¢ ¢6é co hoi thanh céng nhiéu hon
nhu Itic nay. Méi day, t6i gédp mot thanh nién sang nhugng
cong ty Internet nhdé bé cia minh cho mét cong ty I6n
chuyén vé phan mém may tinh vdi gia 28 triéu d6. Chang
trai d6 chi néi vdi tai th& nay, “Em ki€m dugc 28 trien do
ldc 28 tudi. Vay thi khi dugc 48 tubi, em sé ki€m dugc bao
nhiéu?”



400 Day con lam gidu

GHI CHII ClIA SHARON - PONG TAC GIA

Néu ban muﬁn trd thanh doanh nhan xay dung kinh
doanh hay dau tu tharlh cong, toan bﬁ tam gidc C-B ctia
ban phai viing marl.h chic chin va hai hoa v6i nhau. Néu
ban bio dam dugc didu do, chuyen kinh doarh ctia ban s@
phat trién va thinh vugng. Néu ban 13 mot thanh vién
trong mot & kip, bgn khong ciin phdi biét hét moi yéu to cia
tam gidc C-D, chi ciin ban c6 mot thm nhin 10 rang, mot muc
dzch vitng vang v mﬁt ld gan sat da

TII TAM GIAC C-P PEN KHOI TU DIEN KINH DOANH

Mot doanh nghigp c¢6 mot myc dich rd rang, mot nha
lanh dao ditt khoat va mot & kip ¢6 trinh do va doan két s8
trd nén manh hon khi cic yéu t6 clia tam gidc C-D lam viée
hai hoa véi nhau. Khi d6, tam gidc C-D s& hign len goc do_
ba chidu va trd thanh khéi t1d dién.

Pifm hoan thién chinh 14 khi ¢6 sy nhdt quan: dé 1a 51I
t8ng thé, toan khéi, ¢6 didu kign tuyet vai va chic chin.



Day con fam giau 401

Mot dinh nghia phd bién hon cda sy nhat quén chinh 13 su
thanh that. D nhitng dinh nghia nay khic nhau nhung
chiing déu cing néi 1én mot ban chat.

Mot doanh nghiép hoat déng vdi sy thanh that va duoc
x8y dyng trén nén tang ciia nhitng nguyén tic trong tam
gide C-D sB trd nén tdng thé, toan khéi va vitng chic.

KINH DOANH
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PHAN 4
AI LA NHA PAU TU
LAO LUYEN?
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CHUONG 37
Mot nba ddu twldo luyén
suy nghi nbwihé ndo

”Gib‘ day con da hiéu tam gidc C-b, vay con c6 sén
sang xay dung kinh doanh chua?”, ngudi bs giau hdi t6i.

“"Hoan toan c¢6 bd a. Cho di con ¢dm thdy hoi so mét
chit vi ¢é n].'u’eu thit dé€ nhg qua,” t6i noéi.

"6 1a diém chinh yé"u Mét khi con xay dung mot doanh
nghlep thanh cdng, con. se cé nhitng k§ nang d'é’ xay dyng
bao nhiéu doanh ngl‘u&p con mudn. Con ciing sé cé nhiing
k§ ndng phan tich cac doanh nghiép khac ti bén ngoai
truge khi con quyét dinh ddu tu vao chiing.”

“Didu dy trong 6 vé nhuf chuyén khong tudng dé’y bo,”
t6i dap.

”C6 thé 13m béi vi con dang nghi dén wéc 1ap nhfmg
cong ty 16n,” Ngudi dap.. - : :

“Di nhién rdi. Con s& lam gidu ma,” tbi néng-nhi_ét tra 10i.

“Mudn hoc duge nhitng k¥ ning cén ¢ cla tam gidc C-
D, con phai bit diu nhé. Ngay cd mot chifc xe ddy ban
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banh mi thit hay mét cin ho cho thué ciing déu phai cin |
tam gidc C-P cho chinh n6. M1 mdt y&u t8 cida tam gidc C-
P déu 4p dung cho ca nhiing viéc kinh doanh nhé bé nhat.
Con s& pham sai lJdm. N&u con bi&t hoc tit nhiing sai Am,
con sé& ¢6 khd ndng xay dung nhiing viéc kinh doanh méi
Wic mét quy md hon. Trong subt qua trinh d6, con s& trd
thanh nha diu tw 146 luyen.”

“Cé nghia 14 hoc héi cach x4y dyng kinh doanh s& lam
cho con tr§ thanh nha ddu tu ldo luyén?”, toi héi. -

- ”N&u con hoc duge nhitng bai hoc trong sudt qua trinh
va xay dung kinh doanh thinh cong, con cé thé trd thanh
nha diu tu ldo luyen,” Ngudi ddp. “Ki€m dugc moét trieu
d6 dau tién bao gid ciing khé nhdt, nhung sau d6, mudi
trigu d6 ke ti€p s trd nén dé dang. Chiing ta hay fim hitu

xem nhﬁng didu gi s& Jam cho mét doanh nhan thanh cong
va mﬁt ngusi diu tu tré thanh nha dau tu lao luyén

Al IA NHA PAU TULAO LHYEN'?

Ngudi b8 giau giai thich, “Nha dﬁu tu' lao luyén la mot
ngudi dau tut hidu 16 tufng quy tdc kiém soat ddu tir. Nha
dau tu 1ao luyen hiu r6 va tan dung cac wu th€ ctda phia
bén phai Kim tit d6. Ta s& giai thich chi tigt titng quy tac
ki€m sodt dau tit d€ con cé thé hidu duge cach suy nghi ciia
nha diu tuf a0 luyén.” :

Mudi quy tic ki€m sodt ddu tu
1. Kiém soédt chinh minh i
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'Ki8m soat thu / chi trén tii sdn / no

Kiém soat viéc quan Iy ddu tu

Kiém soat vé thué&

Ki€m soat khi nao nén ban va khi nao nén mua

Kiém soat cac giao dich thong qua méi gidi

Kiém soét v& hinh thic kinh doanh, thdi gian va déc diem
Kifm soét cac didu kien, didu khodn hop dong

W N oy e N

Kiém so4t ngudn ti€p can thong tin
10. Kifm soat v& cic hoat dong it thign va phan chia cda cai

“Can hiéu r6 1a nha diu tu ldo luyén cé. th€ chon
khong nhat thigt dat dén cdp bac ddu tut bén trong hay
thuyc thu. Thay vao d6, ho chi can hiu dugce ich lon cla
mdi quy tic ki€m sodt,” Ngudi néi. “Ho cang c6 nhiéu
céch kifm soat chitng nao thi co hoi ddu tu ciia ho s& cang
it rii ro chu’ng ndy.”

QUY TAC KIEM SOAT DAU TU #1 - KIEM SOAT CHINH MINH

“Kiém soat quan trong nh&t ma con can phai c6 1a ki€m
so4t chinh minh.” Pidu d6 quyét dinh su thanh cong trong
ddu tt clia ban va cfing 13 Iy do tai sao ma t6i da danh tron
phén 1 cda quyén sdch ban vé chii dé nay. Ngudi bs giau
thudng néi, “Khéng phai co hoi ddu tu 1a rdi ro, ma chinh
ban than ngudi diu tv méi 1a rdi ro.”

G trudng hiu héi ching ta déu duge day dé€ trd thanh
ngudi lao dong, duge day chi ¢cé moét clu trad 10i ddng duy
nhit va pham 16i 1 mot diéu phai trdanh. Ching ta khong
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duge day vé nhitng hifu biét tai chinh, Do dé, ban ¢6 thé
cdn nhiéu thoi gian va c¢ong stic d& thay d8i nép tu duy ciia
minh va tich lily sy hiéu biét tai chinh. _ .

Nha déu tit ldo luyén bift ring cé nhidu ciu trd 1oi
diing, bigt qua trinh hoc héi t6t nhat 1a phai kinh qua nhitng
sai Jdm cda minh, va sy hi€u bit tai chinh Ja c6t 161 cia
moi sy thanh cong. Ho bi€t r6 tinh trang tai chinh ctia
minh, va ho bi€t méi quyét dinh tai chinh cia minh s& dnh
huwéng the nao dén tinh trang tién bac chaho.

Bé trd nén giau c6, ban  phdi m’huffn Iuyen cho mmh cdch
suy nghz nhit mit ngtfo’z gzau '

QUY TAC KIE'M SOAT BAU TU #2.- KIEM Scm‘ THu / CHI
TREN TAI SAN / NG

SII kim soat nay dufdc phat trién qua sy ]:ueu bist v
tién bac. Ngudi b6 giau di day t6i ba cdu triic tién bac ctia
nguoi ngheo, ngudi trung litu va ngudi giau. Ngay tit nhd,
t6i da quyét dinh phai c6 cfu tric tien bac clia ngudi giau.

. bayla c8u tric nén bac clia ngudi ngheo
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Vige Inm \

Thu nldip.
Lyrng

Chi phi

Thué

An uing
Thué nhi
Quin do

Gidi iri

‘Bi lgi

Thi sén

Ng

409

Ngudi ngheo chi tisu mbi déng thu nhap ki€m duge - ho
khong c6 tai sén va cfing khong mic ng.

Day 14 cdu tnic tién bac cda ngudi trung la:

Viéc litm

Thu nkifip

i pht

Thi sdn

Ng
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Nhiing ngudi trung luu cang tich Iy nhiéu ng hon khi ho
thanh céng hon. Luong ting cho phép ho cé thé vay ngan
hang dugc nhidu hon c¢ho cdc hang muc sinh hoat nhu 6 0,
nha nghi mat, du thuyéﬁ, v.v. Thu nhap t& luong ho ding 48
trang trdi cdc chi phi sinh hoat va trd ng tidu ding.

Khi thu nhap ting, ng clia hg cang tang.

Con day 1a cdu trdc tién bac ctia nguoi giau:

Thu nhip
-

Chi phi

Ny

Nguoi gidu sé hitu nhiu tai sdn lam viéc lai cho ho.
Ho ¢6 kha ning kim soét chi phi va tap trung tich ldy hay
xdy dung tai sdn:-Céc doanh nghiép cia ho trd phan Ién
céc chi phi cho ho, va ho ¢6 rat it ng tieu ding.

Ban ciing c6 thé c6 mot cdu tric tién bac hdn hgp gitta 3
cAu triic nay. Ban tom tit tai chinh cda ban sé néi 12n dugc
diéu gi? Ban c¢6 khd ning ki€m sodt cdc chi phi cia ban
khong?
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- Mua Tai Sdan Chir Khéng Mua Ng
Nha diu tu ldo luyén mua nhiing tai sdn dem lai thu
nhap cho minh. Vén dé chi don gidn nhut thé.
Bten Chz Phi Ca Nhin Thanh Chi Phi Kinh Do:mk

Nha diu tu ldo luyén bi&t réing cac doanh nghigp dufdc
phép trit cac chi phi kinh doanh binh thudng va can thiét
vao doanh thu ciia doanh nghlép Di nhién, khong phai chi
phi ndo ciing dugc phép khiu tri.

Hay xem xét cc chi phi c4 nhan va kinh doanh cia ban
ciing v6i cac nha t van tai chinh va thu& vy d& cb thé t6i
da hda cdc khoan chi phi hop 1y, hgp 1@ trong kinh doanh.
Dudi day 1a mét s& thi du v& chi phi cd nhéan c6 thé dugc
khai 1a chi phi kinh doanh mét cach hgp phap:

Chi phi ¢4 nhan | Chi phi kinh doanh | Co's@ diéu chink
May vi tinh Thigt bi van phong Six dung cho kinh doanh |
Bign thoai Thigt bi ligén lac Goi dién thoai cho cac khach
di déng kinh doanh hang, nha cung cip
An ngoai Phi giao ti&p Ghi r8 muc dich giao hép va
) : _ vFiai
Chi phi y t& Bdo hiém y t& Mua bio him y t& va ducc bi
trit chi phi
Hoc phi Phi do tao _ Chiing minh myc dich cho
o kinh doanh
Chi phi & nha Tru s& kinh doanh Ghi 6 moi chi phi va khiu
dit tai nha frit theo ty 1& dién tich nha sit
dung lam try s&
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Trén day 1a mot s6 vi du vé cac loai ¢hi-phi kinh doanh
hgp 1y, hgp 1é cia cic chii doanh nghiép. Nhing chi phi
nay sé khong dugc phép khdu trit gidm thu€ thu nhap clia
ngudi lam cong. Cac chi phi ciia ban phai c¢6 ddy dii cac
chitng Y hdp 18 va st dung cho cic muc c'lich kinh doanh
hop phap. Ban c6 thé nghi nhﬁ’ng chi plu ca '‘nhan nao cua
ban hién tai digc phép khdu trix thanh ch] phi kmh doanh
néu ban dang kinh doanh hay khﬁng'? '

QuUYy TAC KIEM SOAT PAU Tll' #3 KIEM SOAT VIE'C
QUAN LY PAU TU ' S

‘Nha dau tu ben frong' thﬁc‘fng"léi ngtié'l ¢6 kha ning kiém
sOat nay vi nha ddu tu d6 s@ hitu quyen kifm soat cac
quyét dinh quan 1y lién quan dén diu tu. Nha dau t ben
trong bao gﬁm chit doanh nghigp, hoc thanh vién hay cd
déng ném gii s6 hrdng 16n 8 phan ctia doanh ngluep du
cho phep ho tham gia véo hoi dong quan tri.

Nhiing ky ning hoc dugc qua quéa trinh xay dung kinh
doanh thanh céng bang cach 4p dung tam gidc C-P rét
quan trong dﬁI v6i cac nha dau tu g cap béc nay.
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Mot khi c6 nhitng k§ ning nay, nha diu tu ¢6 thé phan
tich va danh gia higu qud qudn Iy clia nhitng co hoi dau tu
tiém ning khdc. N&u viéc quan ly dugce coi 1a thdéa man va
thanh céng, nha diu tu sé tu tin hon khi d4u tu vao cic co
hoi nay.

QUY TAC KIEM SOAT PAU TU #4 - KIEM SOAT VE THUE

Nha diu tu ldo luyén cé ki€n thitc vé thué nhd ty hoc
hodc hoc héi tit cic nha tu van gidi. Phia bén phai Kim #1¢
db c¢6 nhidu vu the vé thud ma nha dau tu lao luyén c6 thé
tan dung d€ gidm thué thu nhap hodc hodn trd thud bdt ot
khi ndo dugc phép.

C6 nhidse vy the v thé’

1t c6 e thé o8 thué

G My, nhitng ngudi thudc cic nhdm phia bén phai Kim
tit A6 c6 nhiéu wu theé vé thué ma cdc nhém phia bén tréi
khéng dugc phép. C6 ba uu thé vé thué nhu sau: :
1. Thu# 'bdo hiém xa hoi' KHONG déanh trén thu nhap thu

dong va thu nhap ti¥ danh muc diu tu, nhung dénh trén

thu nhgp it stic lao dong.
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2. .C6 thé hoan trd thu€ dén vo6 thdi han bing cach tan
dung nhitng quy dinh cho phép lign quan dén bat dﬁng
san va s§ hitu doanh nghiép. '

3. Cong ty cd phan c6 thé trd mot 56 chi phi bing thu nhap
trude thué, trong khi ngudi nhém L phai trd bing thu
nhap sau thué&. Mot s6 vi du duge trinh bay trong Quy
tdc Kiém so4t ddu tu s6 2:

Nha ddu tu ldo luyén nhan thdy mdi quéc gia, méi, tlé?u
bang déu cé nhitng quy dinh thu€ khdc nhau, va ho ¢6 thé
chudn bi triude d€ chuyén cdc hoat dong kinh doanh ctia
minh dén nhiing noi ma ho c6 thé dat duge muc tiéu cia
minh nhidu nhat. :

Nhén thdy thu& 13 chi phi 16n nhdt d8i v6i cAc nhém L
va T, nha dau tu 140 luyén tim cidch gidm thu nhap cda
minh dé gidm thu& va ting vén diu tu. Xem vi du trong
Quy tic Kiém soét‘__dﬁu 7. |

Quy TAC KIEM SGAT PAl TH#S KIEM SOAT KHI NAO
NEN BAN VA KHI NAO NEN MU4, :
Nha diu ti a0 luyen biét cach ki€m tidn trong moi tinh

hinh thj truéng 1én xuéng. . ¥ o

 Khi xay durng kinh doanh, nnha dau tulao luyén rdt kién
nhén. Téi goi tinh kign nhn nay 1a “sy kém ham céc thda
min ¢4 nhian”. Mot nha dau tw 1do luyen hidu ring sy gidu
c6 thic su chi xay ra sau khi co hoi ddu tu hay doanh
__nghigp cta ho c6 15i va sang nhudng lai cho ngudi khac
hoéc dugc cho phep phat hanh c§ phigu.
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QUY TAC KIEM SOAT PAU TU #6 - KIEM SOAT CAC GIAO
DICH THONG QUA MOI GIOI

Khi nha dau tu 1o luyén hoat dong nhut nha ddu twbén
trong, ho ¢ thé quyét dinh mot cd hodi ddu 1 nén ban di
hay phat trién nhu thé nao. ' :

- Khi ddu tz vao cde cong ty khac Ht bén ngoai, nha diu
tit 1do luyén theo di sat cdc khodn diu tu clia minh va djt
Ienh cho ngudi méi gidi phai ban hay mua theo § minh.

Ngay nay, nhiéu ngudi dau tu chi dya vao nhiing nguoi
méi gidi dé bigt khi ndo nén ban hodc mua. Vi dé chinh la
ly do ma ho khong phai 1 nhitng nha dau tu lao luyen.

QUY TAC KIEM SOAT PAU TU #7 - KIEM SOAT VE HINH
THUC KINH DOANH, THOI GIAN VA PAC PIEM

”Sau syt ki€m soat chinh minh, su ki€m soat vé 3 y&u t8
- hinh thite kinh doanh, thoi gian va dic diém ding hang
quan trong thit nhi,” ngudi bd giau thudng ﬁhéc di nhic lai
nhu thé. D& c6 thé ki€m soét cic y&u t6 nay, ban cAn phai
6 kién thitc vé luat thué, doanh nghiép va ching khoan.

Ngudi b6 giau hiéu riing néu chon mét hinh thitc kinh
doanh diing, ¢6 tai khéa phit hop va chuyén thu nhap tir
lirong thanh thu nhap thu déng va dau tur sé dem lai cho
Ngudi su gidu c6. Pidu d6, cong véi khd nang dochidubio
céo tai chinh ciing nhu suy nghi bing 'bdo céo tai chinh' da

gitip Ngusi xay dung nén viong qudc cia minh mét cich
nhanh chéng.
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.D& minh hoa sy ich 1¢i khi bi€t lap k& hoach trén cosd 3
yéu td nay, chung ta hay thit xem xét cée tinh huﬁng sau
day cta anh Iames va chi Cathy

Trudmg ho'p 1
James va Cathy la chu mﬁt nha hang nhlmg khéng du‘ng
quéan 1y tryc ti€p. Hai ngudi da chon hinh thitc kinh doanh

ca thé. Ho c6 2 dda con. Thu nhé.p rong t nha hang 1a
60.000 d6. Hai ngudi chi c¢6 mdt bao céo tai chinh nht_f__slau.

Thu nhap L _ _ :
Thu nhép kinh doanh (rbng) ' _ $60.000
(Sau khi trd ng vay va khau hao ' I
- 1a $120.000) :
. Chi phi : :
 Thué bao l'ué’m xahoi =~ $9.200
Thu& thu nhép S $5.000 - :
Tdng chi phi thué - . $14.200
.. Trd ng mua nha . : : $10.200
. _ChlPhi sinhhoat: =~ . .
Bien audc o $3.000
Bilai S : $3.000
- Anuéng L . $12.000
Béo hiém y t& . %8.000
' Tuvanluat/ké toan ~ $2.000
Hoc phi : . $1.000
Béng gop ti thién : : $1.000 . - - .-
Tong chi phi sinh hoat : _ . $40.200
Thu nhgp rong nhén dwge . _ '$5.600
Tai sdn. , - . | Ne
Nha hing Ndmuanhé T
D3 dac ndi that trong nha hang | No vay kinh doanh
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Trudng hop 2

James va Cathy tim gép cac chuyén vién thué va tai
chinh d€ lap k& hoach c¢ c&u kinh doanh nhim t6i da hoa
luu lugng tién mit va gidm thi€u midc thu& thu nhap cia

James va Cathy gio ddy s¢ hitu hai doanh nghiép: mot

lam chd nha hang, va mot lam chd toa nha cho thue lam

nha hang.
James 1a t8ng gidm ddc ciia cd 2 doanh nghigp.
Ho ¢6 2 diia con. Gi¥f day, ho ¢6 3 ban bao cdo tai chinh.
Ich lgi khdc nhau nhy the nio gifta 2 tridng hop?
Khi James va Cathy I4p ra 2 céng ty TNHH theo k&
hoach cda cidc chuyén vién thu& va tai chinh dé nghi:

1. Ho ¢6 th8 chuyfn mot s§ chi phi cad nhan cita minh
-thanh chi phi kinh doanh hop 1y, hgp 18 nhu bdo hiém y
t&, phi tu van luat/ké& toin, hoc phi, mot phan chi phi
nha va di lai.

2. Ho ¢6 thé tlet k1em khong dong thué mot khoan $7 885,

3. Ho c6 thé bd $12. 000 vao quy huir tri. _ '

4, VAan c6 thé thue hign duge 2 va 3 cho di thu n.hap ca
nhén cta ho gidm bing 0.

5. Ho ¢6 thé bdo ve tai sdn cd nhan cia minh béng hinh
thttc cong ty TNHH: 1 cdng ty do James s3 hitu 100% va
1 cong ty do Cathy s& hitu 100%.
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BAO CAO TAI CHINH CUA JAMES & CATHY

Cong ty bdt dong san..

Ng mua nha

Thu nhap
Luong tdng gidm doc
Nha hang $20.000
Cong ty dia Gc $10.000
Hoan lai chi phi van phong $1.000
Hoan lai chi phi di lai $1.000
Téng thu nhap $32.000
Chi phi
Thu# bdo hifm x4 hoi $2.300
Thu# thu nhap $1.500
Tdng chi phi thué $3.800*
Trd ng mua nha $10.200
Chi phi sinh hoat: .
Dignnudc $3.000
Bi lai $3.000
Anuéng $12.000 _
Téng chi phf sinh hoat $28.200
-Thu nhip rong nhan dugc $0
Tai san N¢
Céng ty nha hang
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BAO CAO TAI CHINH CUA NHA HANG

419

Thu nhip

Doanh thu $180.000
Chi phi

Luong Tong giam ddc $20.000
Thué bio hiém xa hoi $1.500*
Tién thué nha $155.000
Chi phi khéc $1.000
Tu van luat/ké tosn $1.000
Thué thu nhap $225*
Thu nhép rong $1.275

TAi sdn Ng
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BAO CAO TAI CHINH CUA CONG TY BIA 6C

Thunhap

D6 dac nodi that

Cho thué $155.000
Chi phi . ¥
Lutong Téng gism déc $10.000.. -
Thue bao hiém xa hoi $750*
Tra ng thé chdp + khau hao $120.000 -
Chi phi khéc $1.000 -
Tu van luat/k& todn $1.000
K& hoach huu ki $12.000 .
Bao hi€m y t& $3.000
Hoc phi $1.000
Déng gép tit thién $1.000
. Thu& thu nhap $40*
- Thu nhép rong - $210
“Tai sdn Ng
Nha hang No vay kinh doanh

* Téng thud: $6.315
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Bay gid chiing ta hay so sanh trudng hgp 1 va trudng

hop 2:
TRUONG HOP 1| TRUONG HOP 2 |CHENH LECH
Kinh doanh Ca nhan + 2 '
ca thé| doanh nghiép

Thu& phai 1rd ($14.200) ($6.315) $7.885
Thu nhép: ' S
 Qu hutu trf 1] $12.000
Loi nhuén o o _

Cé thé $5.600| of

Cong ty #1 | $1.275

Cong ty #2 $210
Téng higng $5.600 $13.485 $7.885
tién mit : '

K&t qué cubi ciing tit k& hoach tai chinh clia James va
Cathy la ho ting thém lgi nhuan mét khodn $7.885 nh
gidm thué thu nhap. Tuy nhién, didu quan trong hon 1a he
bdo ve dugc tai sdn cia minh bing cdch sit dung hinh thiic
cong ty TNHH.

Hai vi duy trén kha don gian va chi nham muc dich minh
hoa. Piéu hét sitc quan trong cdn luu ¥ 1a ban phai tim tu
van vé thué va luat trudc khi hoach dinh va xay dyng mot
k& hoach tai chinh cho minh. Ban cin phdi xem xét nhiéu
van dé phic tap dé chic chin nhitng gi ban 1lam déu hop
phap.
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Nhiing con s trén tréng qua phtc tap d6i vdi t6i, cho
nén t6i dua thém dudi day nhiing sd d6 don gidn ma ngudi
bo gidu da veé va gidi thich cho t6i v& nhitng cong ty nha
hang va dia ¢ cia minh. C6 thé nhitng so d6 &y gitip ban
nam dugc van d& nhanh hon.

NHIEU KIEM SOAT HON CHU KHONG IT HON

Ngudi bd giau néi, “Mot khi con ¢6 thé nghi dugc bing
bdo cao tai chinh médt cach tiy dong, con ¢ thé van hanh
nhiu cong ty ciing lic cling nhit danh gia nhanh cdc co hi
diu tu khéc. Tuy nhién, didu quan trong nh&t 14 con sé dat
duge T4t nhiéu cach ki€m soét cudc séng tai chinh ciia con
va ki€m tién nhidu hon.”

Tém tit tai chanh cda ta

| Thunhip

Chi phi

“Tai sdn Ng
Céng by nhi Hr‘mg
cria oo ta : .

Céng ty dia ¢
gt ba
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Nha hang céa v¢ ta Cong ty dia dcchata . -
Thu nhip Thu nhip
Tién thué
-
Chi phi / Chi'ph!’ '
Tién thué - .
Thi sdn No Tai sin Ng
Nhi hang No vay

Tai nhin vao so db rdi ndi, “Chi phi ctia b8 di dén noi
ma b& ki€m sot. Trong trudng hop nay, céng ty-nha hang
tra tién thud nha cho cong ty dia 6c cda bs.”

Ngudi bd gidu | gat ddu réi héi, “\a miit ki thuat, ta
dang lam gi th&?”

“B& dang chuyén thu nhap ti¥ stc lao dong trong cong
ty-nha hang thanh thu nhap thu dong irong cong ty dia 6c.
Néi cach khac, bg dang ty trd cho chinh minh.”

“Va d6 chi méi 1a di€m bt dau con a,” Ngudi néi. “The
nhung, ta muén con luu ¥ ¥ day 1a con can phdi c6 nhiing
tu van v thug va k&€ toan giéi nhdt. Thudng day 1a chd ma
cédc nha dau tu khong chuyeén gip khic méc. Ho c6 vdn dé
b&i vi co ciu kinh doanh trong so dé don gidn ma ta vé cho
con thdy c6 thé duge 1lam mot cich hgp phép, va b thé bat
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hop phap: Phai lubn 1udn c6 muc dich kinh doanh thfc sy
trong mbi giao dich gitta cc cong ty®, va nhitng vin dé s&
hitu theo nhém kiém so4t cin phai dugc xem xét khi con
ndm gii¥ cic 8 phi€u trong nhidu cong ty. Kiém tidn hop
phap kiiéng' kha, cho nén con hiy mudn nhitng chuyén vién
tu van gidi nhét, ma qua dé con s& hoc héi duge nhigu hon
lam thé nao ma ngudi giau mdi ldc mot glau hon mét cach

hdp phép.”

QHY TAC KIEM SOAT DAH TU #8.— KIEM SOAT CAC PIEU
KIEN, PIEU KHOAN HOP PONG o
Nha ddu tr ldo luyén c6 kha néng kim soét cic didu
kign, diéu khodn hgp ddng chi khi nao ho ndm & bén trong
mét ¢ hdi dau tu. Ching han, khi t6i ding Igi nhuan thu
dugc tit viec ban nhiéu cin ho nh6 dé mua mot khu chung
cy, toi st dung didu luat vé giao dich 1031 cda M{ dé hodn
tra thu€ danh trén lgi nhuan dé. Téi khﬁng phéi trd thud
ngay bdi vi t6i da ki€m soét du’o’c cac dJeu klen cia ho’p
dong muaban dé. -

1. Nén tﬁng ¢ bin cila cic dgo ludt thug § cde mide phit trién it My, Anh, Ue, Canada
trong vige cho phép khiu tritcdc khodn chi phi kinh doanh hgp bj, hop 1€ I tinh chilt mye
dich kith daanh thyfe sy cia cic chi phi d6, hon 1a vidc c6 ddy dik ching tif hop I¢. C6 vo
s trifong hop tranh chap gitle Cyc Thut cde nifc vi gic doanh nghigp vé cdc hodn ol
phi o6 lién quan hay c6 mang muc dich kink doanh rh;rc sy hay khong, cho dit cde chi phf
da hr.mﬂ toin c6 ddy di chr!hg hthdp le. & m!dc fa, mer: cho phép cic chi phi dipc coi 1

pha: I muyc dich kinh doanh thyc sg{ nim sa oic khadn chi phi d6. (LND)



Day con Jam giau 425

OUY TAC KIEM SOAT PAU TU #9 - KIEM SOAT NGUON
TIEP CAN THONG TIN

Khi hoat déng nhu mo6t nha déu tu ben trong, nha dau tu
1ao luyén c6 kha ning kiém soat ngudn tiép can thong tin, &
day, cdc nha diu tif cdn phai ndm 16 cdc quy dinh luat phéap
vé dau tu noi gidn d& tranh roi vao tinh hudng bat hgp phép.

QUY TAC KIEM SOAT PAU TU #10 - KIEM SOAT VE CAC
HOAT PONG TU THIEN VA PHAN CHIA CUA CAI

Nha dau tu lao luyén nhén thdy tréch nhiém xa hoi
trong sy gidu c6 cda minh va déng goép ngudc lai cho xa
héi théng qua hinh thifc cdc hoat déng quyén gép tix thién.
Hinh thiic déng g6p khac c6 thé 1a tao ra cOng in vide lam,
gitp phét trién nén kinh t&¢ trong nganh hay ca nuéc.
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CHUONG 38
Pbaédn tich ddu tw

Cau chuyén ndm & phia sau cac con s8,” ngudi bd
giau néi. “Néu con c6 thé hoc cach doc hifu cac bio cdo tai
chinh, con ¢6 thé& nhin thdy nhitng gi dang xdy ra bén trong
mot doanh nghiep hay mot cd hoi ddu tu.”

Nguoi b& giau dd day t6i cich sit dung cdc ty s8 tai
chinh d& quan 1y kinh doanh. Cho dit d6 14 mot co hi din
ti vao ¢ phigu cda cong ty hay mua mot miéng bat dong -
sdn, 61 ludn phan tich cdc bao cdo tai chinh. Toi c6 thé bist
mot doanh nghiép nao ¢é 161, hay doanh nghiép cé muic ng
_ nhu the& nao chi bing cdch xem xét cic bdo cio tai chinh va

~tinh to4n cdc ty s6 tai chinh.

Trong chuong ndy, t0i sé dé cap d&n mot vai qua trinh tu
duy quan trong clia mdt nha dau tu ldo luyén khi phan tich
chon lya céc co hoi ddu it cho k& hoach tai chinh cfia minh.

PHAN NHAP PE

D¢ tinh todn cdc ty 56 tai chinh, ddi héi sit dung nhiing
con s6 dugc théng ké trong ban tém tit 1gi nhudn va ban
can ddi tai chinh. Cac ban bdo cdo nay ¢ hinh thic tdng
quéat nhu sau.
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BAN TOM TAT LJI NHUAN
Cho giai doan két thic ngay/thdng/ndm

Doanh thu bén hang
Trit di: Chi phi v6n hang ban

Hang ton kho cudi ndm trudc

>

Codng v6i: Chi phi mua vat lidu sdn xudt X
Trit di: Hang tén kho cudi ndm nay 0 x)
Doanh thu thuin X
Tri di:

Chi phi ¢6 dinh X

Chi phi kinth doanh X X0
Lgi nhuan - , X
Trit di: Thué & 14i sudt trd ng )
Lgi nhuan sau khi trit thu€ & 13i sudt _ X

BAN CAN pO1 TAI CHINH
Cho giai doan két thiic ngay/thing/nam

TAISAN
Tai san luu dong
Tién mit tai qu§
Phai thu ctia khach hang
Hang t6n kho (cudi ndm nay)
Céc tai san huu dong khac
Téng s& tai sdn luu dong X
Tai sdn cd dinh
Pat dai, dia 8¢, ed sé& kinh doanh - X

=oxox X
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May méc, dung cu’ X
Trirdi: Hoomonlay k€ =~ (0 X

Cac tai sdn of dinh khac X
Téng s6 tai sdn cd dinh _
Téng s6 tai sin S X

x .

NO
Ng ng#n han (trong vong 1 nim)
Ng vay ngin hang
Phai trd ngudi ban
Cac no phai tra khéc

Tdng s6 ng ngan han T ' X}
Nog dai han (4 2 ném tr& len) | .
Ng@ ngan hang _ ._ N o
Ng t¥ cdc ngudn khic o s )
Téng s6 ng dai han
Téng 56 ng '

w XX

Tai sdn rong

VON TU O
Vén tif ¢6 bé vao kinh doanh _ X
Loi nhudn ndm nay sau khi tri¥ thu€ & 14i sudt
Loi nhugn tich Iy t ném trwsc~ X
Trir di: Lugng tién mit rit ra _ B ® o

>

Téng s§ von tif 6 L L X
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Trong ban can d6i tai chinh, téng 86 von ty ¢é ciia ban
phéi can bang véi tai sdn (ng) con lai (hay thudng duge goi
14 tai sdn rong).

CAC TY SO TAI CHINH CUA MOT DOANH NGHIEP -

: Doanh thu ban hang Chi phi v8n hang ban
T¥ 1& doanh thu thuin =——

Deanh thu ban hang

T 1& nay cho ban bi&t phin doanh thu con lai bao nhiéu
sau khi trir di cac chi phi vén hang ban. Téi cdn nh@ ngudi
bé gidu ting néi, “Khong c6 doanh thu thudn tic 13 s
khéng <6 1oi nhuan.”

Ty 1¢ doanh thu thudn cao hay thdp phu thudc vao co
cfu t8 chiic cia doanh nghiép va céc chi phi kinh doanh
khac. Phin doanh thu thudin con phai trang trai cho cac chi
phi khdc nhy tién thué phan xudng, kho bai hay cita hang,
chi phi dién nudc, luong nhin vién, 12 phi déng cho Nha
nudc, v.v., dﬁng thai con phdi dd mot khodn trd 13i cho vén
ddu tu ban ddubd ra. o |

Trong cac-doanh nghigp Intemet hlén nay, nhitng chi phi
sén xuit ciing nhu hoat dong kinh doanh nay thudng thap
Do d6, cac doanh nghiép cé kha ning k1em ld1 nhuan cao
hon va doanh thu thudn nhiéu hon.

Loi nhudn

Ty 1é lginhudin= ——— ——
Doanh thu
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Ty 12 loi nhuén cho chiing ta bigt kha ning sinh 10i cda
doanh nghiep trieGc khi thuc hign nghia vy ndp thué va tra cac
chi phi lién quan dén von. Loi nhugn & day béng doanh thu
trit di céc chi phi sdn xudt, hoat dong kinh doanh va khéng
bao gdm céc chi phi 1i sudt, thu€ va tr 1a] tic cho b dong, -

Nhiing doanh nghi¢p nao c6 ty 1¢ 1oi nhuén cao thudng
chitng minh kha ning hoat déng manh mé hon nhitng doanh
nghiép cé ty 1& thip.

Ty 1& ndy cang cao cang t6t.

Doanh thu bién

Ty s6 don bdy hoat déng = _
- F ST ‘ Téng chi phi ¢6 dinh

Khi mot doanh nghiep c6 ty s6 don bay hoat dong bang
1, diéu d6 cho biét doanh thu ciia doanh nghiép &y chi vita
dd trang trdi cdc chi phi ¢§ dinh va khéng cé 1&i cho chi
doanh nghigp.

P& tinh toan dugc ty s6 ndy, ban t6m tit lgi nhuan can
phdi dugc béo cao dudi mét hinh thic khac nhut sau:

BAN TOM TAT LI NHUAN
Cho giai doan k&t thiic ngay/thing/nam -

U Trdf di: Thu€ & 141 sudt od ng
Ldi nhuan sau khi triy thu# & 14i suat

: $

Doanh thu _ X
Trit di: Chi phi bign déi 00
BPoanh thu bién X
Trit di: Chi phi ¢6 dinh )
Lgi nhuén X
X
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Chi phi bién d8i la bat ky chi phi sdn xu4t va hoat déng
kinh doanh nao thay déi theo s6 lugng sdn phdm lam ra.
Trong khi d6, chi phi ¢§ dinh 1a bat ky chi phf hoat dong
kinh doanh nao ¢8 dinh va khong thay ddi theo s& lugng
san phim lam ra, chidng han nhu ltong nhan céng, tién
dien nudc, tién thué phan xudng/kho bai/tru 58, v.v.

Ty 6 don bdy hoat dong nay cang cao cang t6t.

Téng vén (vén vay + von tyf cd)

Ty s0 don bay tai chinh =
Von by c6

T8ng v6n doanh nghigp 1a gid tri 88 sdch hoic k& toan
ctia moi khodn ng vay c6 trd 1ai sudt (nhung khong bao
gbm céc khodn phai trd nhu mua nguyén vat liéu, trd luong,
thué& va cdc chi phi khic da phét sinh nhung chua thanh
toan) va vén déng gop cia cdc chd s6 hitu. Ching han, néu
ban di vay 50.000 d6 va bé tién tii ctia minh 50.000 d6 dé
lap doanh nghiép, ty s6 don bay tai chinh cia ban sé bang 2.

Ty s6 don bdy tai chinh nay cang thip cang t&t vi muc
rtii ro kinh doanh dya vao vén vay khéng cao.

Téng don bay = TY s6 don bay hoat ddng x Ty sd don bay tai chinh

Téng don bdy nay do ludng toan b mitc d§ rdi ro trong
hoat dong kinh doanh ctia mét doanh nghiép. Gia trinay sé
cho ban biét khi ¢6 mot thay d6i ndo dé trong he théng
doanh nghiép, thay ddi 8y sé anh hudng chung nhwt thé nao
dsi véi chi sé hitu va cdc ¢§ dong. N&u ban 13 chid doanh
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ngkuép, t6i thi€u ban cling phal c6 kha nang ki€m soat t6ng
don bay cia doanh nghigp mmh

' Né&u ban xem xét thi trufdng chufng khoan gla tri tong
don bﬁ7y s€ gidp ban quyét dinh nén diu tu hay khong.
Nhing céng ty c6 bd may quén ly g161 va cdn trong dudc
niém yét § My thlfdng git gia tn téng don bay nay khéng
qua 5.

' e - "Vén vay
T§ 58 ¥on vay va vén td 6 = '
Vén ke co

Ty s6 nay ding d& danh gi4 toanbd vén kinh doanh ctia
doanh nghi¢p dugc c&u thanh bao nhitu tit phin vay ng
bén ngoai (vOn vay) v phin vén gép cia cac chii 56 hitu
(vOn ty ¢6). Hau hét cac doanh nghiep déu cd giit ty 1& nay
tit mute 1:1 tré xubng. Nhin chung, tj s8 ndy cing thép cang
chitng té co cfu vén cta doanh nghiep theo khuynh hudng
bdo thd (tdcla’ khorlg 1e thude nhidu? vao ng vay bén ngoal)

o - Télsanthanhkhoan .
Ty s6 thanh khodn= — _.
N¢ ngén han
L : Tai san luu déng
T§ 56 hiu dong = —————

N¢ ngin han

‘Tai sdn thanh khodn 13 nhiing tai sdn c6 tinh thanh
- khodn cao; c6 thé duge quy d8i thanh tién-mét mot cach dé



Day con Jam giau 433

dang (nhu tién mit tai quy, cdc tai sdn c6 gié tri thi trudng
cao, v.v.). Y nghia quan trong cta hai t§ s6 nay 1 chiing
cho ban bi€t mdt doanh nghiep ¢6 dd tai san thanh khodn
d& trd cac khodn ng trong ﬁhﬁng ndm tGi hay khéng. Néu

mét cong ty khﬁng c6 nhiéu tai san luu dong so véi cac -

khodn ng ngén han, didu dé ’chudng 1a d&u hiéu cho blét-_ir |
doanh nghi¢p dang c6 van dé vé tai chinh. Mat khac, cac t-y
s6 nay néu cé gid tri 2:1 ching td doanh nghiép 6 stc:;

manh tai chinh ndi b6 va ving vang.

L¢i nhuan sau thué va 13i suit

T 1€ 1&i trén vén = -
S Vén ty cé trung binh

Ty 1& nay thudng dliq'c coi 1a ty 1@ quan trong nhit. Cin
ctt vao 1§ 18 nay, ban c6 thé so sanh gitta mitc 131 cdia mét
doanh nghigp d6i véi vén dau tu, véi mic 181 cda céc co
hoi dau tu khac.

CAC TY SO CHO TOI BIET PIEU GI?

Ngudi bd giau day t6i phédi ludn xem xét cac ty s6 nay it
nh4t trong 3 nim hoat déng clia mdt doanh nghiép. Hudng
lén xufng va xu thé clia cc t§ s6 doanh thu thudr, lgi
nhuén, don bﬁy, va ty 12 1¢i trén vOn s& cho t6i bi€t dugce
nhidu diéu vé doanh nghigp, bé6 may quan ly cung nhu cac
d6i thd canh tranh cda né.

Nhiéu béc cdo cong ty niem yét khong tinh toan cic t§
56 va chi 86 nay. Nha diu tu 130 luyén hoc cach tinh todn
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- cac 1y s6 nay (hodc miudn ngudi khic c6 chuyén mon) khi
chiing khong dugc cung cip trong cadcbao céo do

' Nha diu tu lao luyen hjéu 18 ¥ nghia clia cac tj s6 va
'cé the st dung chiing dé danh gid cdc co hoi ddu tu. Thé
nhung, cc tf s6 s& khéng c6 ¥ nghia néu chiing chi dugce st
dung mdt minh, do d6 ban cin phai xem xét chiing trong
b01 canh chung ctia nganh hay ctia nén kinh t&. Khi so sénh
chc ty s6 giita 3 nam, hay so sanh gitta mot doanh nghigp
v6i cac doanh nghiép khic, ban ¢é6 thé danh gid nhanh sitc
manh tuo’ng d6i clia mot doanh nghigp.

Chéng han, mét doanh nghiép c6 nhiing ty s§ tuyet vdi
trong 3 nam lién tiép vita qua va c¢é miic 1¢i nhudn cao, d6
c6 thé 1a mot co hoi dau tu tot. Tuy nhién, khi xem xét dén
tinh hinh trong nganh, ban phét hién cic san phdm chinh
cla cong ty vita mdi bi mot sdn phdm mdi ciia mdt d6i thi
canh tranh lam cho lac hau. Trong trudng hop nay, cho du
doanh nghigp d6 c6 mdt qua khi kinh doanh vitng manh di
ching nita, ban ¢ thé quyé&t dinh th6i diu tu vao cong ty
bdi vi ¢6 nguy co thi phan cﬁ.al cong ty dé 88 bi st giéﬁi
manh, ol , _

Mic du nhitng ty s6 nay trong c6 vé phitc tap Itc ban
dau, ban sé ngac nhién khi thdy minh c6 thé hoc cach phan
tich mot ¢cong ty nhanh dén mifc nao. Nén nhé nhiing tj s6
d6 chinh 13 ngdn ngi¥ ciia nha diu t lio luyén. Bing cich
ty tich liiy kién thitc tai chinh cho minh, ban ¢ thé hoc
“néi va suy nghi” bing cac ty s6.
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CAC TY SO TAI CHINH TRONG PAU TU PIA OC

Trong Iinh vyc dau tu dia 8¢, ngudi bo giau thudng héi 2
cau nhu sau:

1. B4t dong sdn d6 ¢6 dem lai tién hay khong?
2. Néu cé, ban dd xem xét nhitng didu cin kifm tra hay chua?

Ty s6 tai chinh quan trong nhdt trong phan tlch dau tu
bAt dfmg san ctia ngudi b& giau nhut sau:

Tﬁng s_ﬁ_’ tién mat thu dvdc trong nim

T¥ 18 15i tidn mat = -
_— S8 Hén mua nha 43 tra tridc

Chéng han, ban mua mét khu chung cu cho thué tri gia
500.000 d6. Ban trd trude 100.000 d6, va mugn ngan hang
cho s6 tién 400.000 d6 con lai bang cdch st dung chinh khu
chung cut d6 1am tai san th€ chdp. Sau khi trit h&t moi chi
phi, k€ 4 tién trd ng the chip, ban thu dugc mot khodn tién
2.000 d6 mbi thang. Nhu vay, ty 12 18i tién mat cda ban &
day la 24%, tdc la $240.000 ($2.00'0 x 12 thang) chia cho
$100.000.

" Trutdic khi mua bat dong san dau tu, ban cin phai quyst
dinh nén mua né nhy the naoc. Ban s& mua ndé dudi hinh
thitc cong ty ¢8 phan, cong ty TNHH hay cong ty hgp doanh
c6 thanh vién gép von? Ban hiy nén tim tu van v4i céc
chuyén vién thué va luat dé chic chdn hinh thifc kinh doanh
diing d& mua miéng dia ¢ d6 sé mang lai sy bdo vé tai sdn
va cac vu thé nhat vé thu& cho ban.
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Danh sch nhitng diéu céin kiém tra khic trong diu tu dia bc.
Theo t8i, 'nhitng didu cin'kidm tra’ chinh 1a nhiing ti
quan trong nhat trong syt higu biét tai chinh. Chinh nhé qua
trinh kiém tra cfn than niy, nha diu tu 1ao luyen nhin thdy
duge mit bén kia ciia dong tién. Khi moi ngudi héi t6i lam
thé nao t6i fim dudc nhiing co hdi dau tu t6t, t61 dap, “Nhg
qué irinh ki€m tra c8n than.” Ngudi b6 giau ndi, “Néu con
c6 kha ndng kiém tra nhanh hon d6i véi mét co hoi dau tu,
cho du dé la doarlh_nghiép, dia 8¢, ¢8 phiéu, trai phiéu, hay
quy hé tiong, con s& ¢ thé tim duge nhiéu hon nhitng co
hoi ddu tur an toan nhat c6 kha ning kigm nhién tién nhét.”
" Duéi day 12 mdt danh sach nhitng diéit cAn kim tra do
Cindy Shopoff 1ap ra. Toi da dﬁhg danh sach nay d€ phan
tich va kiém tra cic co'hdi ddu tu dia 8¢ cda minh. Néu c6
nhitng miuc t6i chua hifu hay chua bist, t6i thutdng dem
nhitng van dé d6 hdi cdc chuy@n gia, luat su hay k€ toan
vién d€ danh gia cg h01 du tu &y: '

Danh sdch kiém tra
1. Ngusi muén trd tidn thué dén thoi diém hié_n tai.

2 Tlen dat CoC. ,

.3, Thong tin vé ng the chﬁp

__ 4. Danh sach dé dac nﬁl ’chat

._5.' Ban vé. .

___ 6. Béohifm (c’hinh sé.cll*_'l. va ca'r'_lg"t"y béo hidm).
7. Thda thuin vé sta chita, duyﬁi o
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8. Théng tin vé ngudi thué (qua hop déng thue, v.v.).
9. Cac cong ty dien mide (bao gdm tai khodn khach hang).

10.

11.

12.

13.

14.

15.

16.

17.
18.
19,
20.
21.

22,

23.

24,
25.

Hb so ki thuat vé& thay d8i hay sita chita két cau.
Hé s0 khio sat va thiét k& ky thuat.

Méi gidi, phi hoa héng.

Hop dong cho thué.

Hop déng xiy dung cong trinh phu.

Ban dé quy hoach phét trién (bao g6m ban vé thi€t
k&, ban vé hoan céng).

Gidy phép xdy dyng, hay quy dinh c&m phat trién
xfy dung trong viing ma c6 thé dnh hudng dén
vige m& rong bat dong sn.

Hgp déng quan ly.

Théng bao nop thué cia cd quan thué.

Héa don dién nuée.

Cac s6 ghi thu chi lien quan dén bat df‘mg san.

Céc sG ghi thu chi lién quan dén bat dong sin
frong 5 nam qua.

Tém tdt tai chinh lién quan dén bat doéng sin
trong 2 nam qua.

Béo cédo tai-chinh, hd 50 n6p thué lién quan dén
bat dong san.

Hd s0 kiém dinh m&i mot va k&t qua dat yéu cdu.
Moi hd s0, ki luc khac cia nguodi ban cin thidt
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* hay hitu dung lién quan dén tinh trang chii quyén,

- van hanh va duy tu bat dong san.

27,
28.

29.

32.

26.

30.
31.

Khéo sét thi trudng doi véi khu vuc xung quanh
bdt d9ng san.

Chi phi thi céng.

H6 so vé ngudi thué, hay hé s diéu tra tham do
nguoi thue.

Béo cao tai khoan cia ngﬁn hang 2 nim qua lién

quan dén bat déng san.

Gifly chi quyén.

Ban sao céac thda thuan béo hanh thigt b1 hay dé
dac noi that con hgn. _ _ .

Bao céo giam dinh vé dnh hudng méi trudng lien
quan dén bat dong sin (néu co).

TAI NGUYEN THIEN NHIEN

Nhidu nha déu tit 1o luyén con xem xét cic cd hoi diu
tir d&i v6i ngudn tai nguyén thidn nhidn nhu diu, khi dé6t,
than va kim loai quy. - oo

Ngudi b8 gidu ludn tin vao sitc manh ctia vang. Vang la
mot tai nguyén thién nhién véi nguén cung ¢6 gidi han.
Ngudi bao t6i nhan loai trong cac thé ky qua déu da coi

trong vang. Ngudi cling tin ring ¢6 vang trcmg tay sé thu
hiit cac nguﬁn clia cdi khdc dén v4i minh.
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NO TOT HAY NO XALI?

Nha ddu tif 4o luyén phan biét rd ng t6t, chi plu tot va
16 t6t. Toi nhé ngudi bs giau da héi 61, “Néu con mbi
thang 16 100 48, con ¢6 thé Iam chii dugc bao nhiéu can h
cho thue?”. T6i dip, “Di nhién la khéng nhieu.” Va khi
Ngudi hoi t6i, “N&u con mbi thang 11 100 do, con c6 thé
lam chi duge bao nhigu cin hd cho thué?”, cau tra 1i la
“bao nhigu tiy theo kh3 ning con ki€m duge!”.

Ching han, ban ctia t6i 1a Jim vay ng th&€ chdp mua mét
khu chung cu tri gid 600.000 d6. Mbi thang, anh ta trd gop
cho ngan hing 5.500 d6. Anh ta nhan vao mbi thang khodng
8.000 d6 tidn thué nha. Sau khi trit het moi chi phi, anh ta
kigm dutge mot khodn 16 1.500 d6 hang thang tit khu chung cu
cho thue dé. D61 véi toi, nd the chép clia Jim chinh 1a ne t6t.

TIET KIEM KHONG PHAT LA PAU TU

Nha ddu tuf 3o luyén phan biét sy khic nhau gitta tiét
kidm va diu tu. Ching ta hiy thit xem xét 2 trudng hop
dudi day cia John va Terry.

John 1a mo6t chuyén gia luong cao va dau tu t6i da vao
k& hoach huru trf 401(k). Hién tai, John 42 tu6i va tich ldy
dugc 250.000 do trong tai khodn hutu tri 401(k) trong sudt 11
nam qua. Ong khéng nhan dugc bt ci thu nhdp gi ti¥ tai
khoan tigt kiem hutu trf d6 cho ti khi ong vé huu, va khi d6
toan bd s6 tién huu tri 6ng nhan duge s& bi danh thué &
mife thu nhap cd nhén.
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Chi ti€t v8 John nhy sau:
Thu nhap ti lvong: 100.000 46 /nam E
Thué TNCN: Gia sit mitc thué trung binh 14 25% (thdp)

- PAu tu: K& hoach utw tri 401(k) - déng gép & mufc t6i da 1a 15%
luong, titc 15.000 a6 /ndm. Mitc 1ai sudt cda k&€ hoach nay 13
8%/nam.

Thu nhép t¥ dau tut: Khong c6

Terry bang tudi John va cé nufc lucmg nhu’ ]oh.n CG ta
dau tut vao cdc bat dong san trong sudt 11 nam qua, va chi
trd trude 250.000 do6 cho céc bat dong sdn nay trong t6ng tri
gid 1 trigu do. Ty J¢ 10i tién mt cda Terry tit cdc khodn dau
tu nay la 10%/ndm, trong khi mifc ting gi4 bat dong san
trung binh khoédng 4%/nam. Khi v& huy, b ta dy dinh st
dung di¢u luat 1031 d€ chuyén vao mot tai sdn dia 6c-khac
cé mifc thu nhép cao hon. Terry khong bao gid tham gia k&
hoach huu tri 401(k), va thu nhap tir cic khodn dadu tu ciia
Terry hién tai déu bi danh thue

Cl‘u tiet vé Terry nha sau: .

Thu nhap it Itong: $100.000 d6/nsm
Thu& TNCN: Gia sif mitc thugé trung binh 1a 25% (thﬁp)

Déu tu: Mua bat dong san trj gid 1 tridu d6 nhung chi tra trudc
250.000 d6. T§ 18 i&i tién mat la 10% Trtio’t gid bat dﬁng sén
“hang nim tang 4%. '

Thu nhap tit ddu kut: 25.000 dﬁ/nam tit bt dfmg s&n
Bang dlfdl day t6m Bt gia tri fai san t1ch liy, hfomg tlen

mit thu duoc sau thué tit dAu tu diing cho sinh hoat, va ngudn
tién mit huu i hang ném sau thué cho ca John va Terry.
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Badu Titnim 1dén ndm 19 _Sau20mim Luigng tién

T3 sin Lugng tidn mit | PAuty Ligng tidn m3t [Tai sin Lugng tidnmat | mitsau thué
N ' hang nim sau

chi vé Iniu

John | $250000 { $63750 | $15000( $63750 |$1968.000 | $63750 | $118100
Terry| $250000 | $73560 | 0 | $73560 2223000 | $73560 | $342.700-

Nhu ban.thé‘{y, gia dinh ctia Térry hang nim c6 nhidu
tién d€ chi tien hon gia dinh ciia John mot khoang 10.000
d6, va trong suét 20 nim nhu vay.

I(h1 vé hitu & tudi 62, sau 31 nam lam viéc, John bit dau
rit 8% tién 19 tit tai khoan huu tri 401(k) va hang nim
nhin mot khodn thu nhéap 1a 118.100 d6 (tdc thu nhap trudc
thué 157.400 dd), nha khong hé rdt mét khodn nao ti tai
khoan huu tri trong sudt thoi gian dong gép 15% Iutong ctia
mirth m6i ndm.
 Mic dit Terry chi tra truéc 250.000 d6 cho bat dong san,
co ta lai ¢6 1di do tai san fri gia 1 trieu d6 ndy mdi ndm
ting khodng 4%. Trong sudt 20 nam, thu nhap tir tai sdn
cho thu# s& trd phin ng vay ngan hang 750.000 d6. Do dé,
khi Terry vé huu, c6 ta c6 thé chuyén toan b tai san dia 6¢
nay ciia minh vao mot bat dong san 1dn hon (ma cé trj gia
s& vao khodng 8.892.000 d6 theo cdch tinh trén). B&t dong
san nay s& dem lai ngudn thu nhap cho Terry mbi ndm vao-
khoang 342.700 dé.

Trong khi k& hoach dau tu cfia John Ja dat dude muc dich
tién nghi khi nghd hetu thi Terry sé tré nén ngay cang giau co.
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" Né&u vimét ly do nio dé, John cin nhidu thu nhap hon
khi v& hutu, 6ng ta s& it thém vao phin vén goc déng gép
“ctia minh t¥ tai khodn huu tri. Trong khi d6, Terry chi can
thuc hién mot giao dich mifn thu# khac d€ ddi 14y mot tai
san dia 6c ¢6 gia tri cao hon dem lai thu nhap thué cao hon.
Trudng hdp ctia John sé 1a day con minh di d&n truong,
dat diém cao, tim mdt viéc lam t8t, lam viéc siéng nang, va
thuféfng xuyén “dau tu” vao k& hoach huu tri clia minh. Ket
qué la dat duge matc séng tién nghi & tui vé huu.

. Trudng hop ctia Terry s& day con minh bi&t cAch dau tuw
tit nhitng ¢ héi nhé, lo chuyén cia m.u'lh va bit dong tlen
1am viec cye Iye cho mmh K&t qua sé la mrtc séng giau c6
& tudi vé hu’u

Dé dang nhan thay ke hoach déu tu vao dia 8¢ s& dem
lai tién va thu nhép cho Terry hon 1a vao tai khoén 401(k)
cda John. Theo t6i, Terry m&i chinh 13 nha diu tu, con John
chi 13 ngudi tigt kiem. | |

Nha déu tu ldo luyén hléu 15 st khac nhau gifa ddu tu
va tiét kiém, va déu c6 c hai nhw mot phén trong k& hoach
tai chinh ctia minh. '
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CHUIONG 39

Nba ddu tu thuc sw

Véy cdu héi 13 lam th& nao moét ngudi nhu Bill Gates
c6 thé tr& thanh mot doanh nhan giau nhat trén the gidi chi
méi & tudi ba muoi? Hay lam cdch nao ma Warren Buffet
trd thanh nha diu tu gidu nhit nude My? Ca hai ngudi dé
d&u xudt than ¥ gia dinh trung luu, cho nén ho khong dugc
huténg nhitng bi quyét lam giau. Thé nhung, méc di khong
c6 mot gia tai o6 s6 ciia gia dinh hau thuln, ho da dat dén
dinh cao clia sy gidu ¢ chi trong mét vai nim. Ho lam
didu d6 bing cch nao th&? Cau trd 18i 12 ho da di theo con
dudng clia nhitng ngudi gidu nhat trong qué khi, cling nhu
nhitng ngudi gidu nhdt trong tuong lai sé di theo. Ho trd
thanh nhiing nha dau tu thuc sy bing cach tao ra mét tai
san tri gid hang ty ds.

Tap chi Fortune s& ra ngay 27/09/1999 da ding mét bai
bao véi nhan dé “Tré va Gidu c6 - 40 nguoi My gidu nhét
dudi tudi 40.” Mot s6 cac nha ty phi nay bao gom:
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Vi trf Tén Tudi |Tri gid tdi san | Cong ty sang lap
#1  IMichael Dell 34 21,5ty ds Dell Computer
#2  |Jeff Bezos 35 57 ty d6 Amazon.com

#3  |Ted Waitt 36 54t d6 | Gateway Computer
#4  iPierre Omidyar]{ 32 | 3,7ty do eBay
#5  |David Filo 33 3,1ty d6 Yahoo!
#6 [David Yang 30 3,0ty dé Yahoo!
#7  |Henry Nicholas; 39 2,4ty d6 Broadcom
#8. |RobGlaser | 37 | 23tjds | RealNetworks
#9 °|Scott Blum 35 | 1,7ty d6. | Buy.com -

| #10 |FeffSkoll - [ 33 14ty d6 | eBay

Ban c6 the nhan thdy 10 ngudi ding dau trong clarlh
sach 40 ngudi glau va tré déu thudc linh vye cbng nghe
théng tm hay Intemet The nhufng c6 nhffng ngan.h nghé
khic ciing c6 rlhﬁ'ng doanh nhan giau c6 dugc llét Véo

danh sach nay:
#26 |John S:_:ha_t_fner _37 ' 403 tﬁfeu d6 | Papa John's Pizza _
‘ ' ' B . (dn udng)
#28 |Master P 29 361 trigu d6 | Recording star
PR T S ) (gl )
#29 | Michael Jordan}. 36 357 trigu d6 | Sports star
. : (thé thao)

~ Tdi cAm thdy thich thd khi phét hién nhiing thanh nién
gidu c6 thudc nhitng nganh nghé kinh doanh nhu mot cong
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ty ban pizza, cong nghidép nhac rap, va thé€ thao. Nhing
ngudi khac déu thudc linh viyc cong nghe thong tin hay
Internet.

Bill Gates va Warren Buffet khong dugc liét vao danh
sach béi vi cd 2 ngudi déu qua tudi 40. Vao nam 1999, theo
tap chi Forbes, Bill Gates trdn 43 tudi vdi tng tai san tr gid
85 ty d6, con Warren Buffet tron 69 tu51 véi téng tai san tri
gid 31 ty do.

HO LAM THEO CACH ClI

Lam th& nao nhitng ngudi nay lai ¢6 thé gia nhip vao
cau lac b6 nhitng ngudi giau nhat khi con tré dén nhu the?
Ho da l1am theo cach ct, di theo con dudng cta nhitng nha
ty phi nhu Rockefeller, Carnegie va Ford. Ho xdy dung
cong ty va phat hanh ¢§ phi€u cla cong ty ra cong ching.
Ho lam viéc cuc luc d€ trd thanh nhiing c8 déng ban 6
phigu hon 1a nhitng ¢§ dong mua & phi€u. N6i cich khic,
ho in ra tién cho minh mét cach hgp phap. Ngudi b6 giau
da day t6i cach phat minh ra tién tit b4t dong sin hay
nhiing doanh nghi¢p nhd. K¥ ndng dé chinh 1a sd trudng
clia nhitng nha d4u i bén trong va nha diu tu thuc sy.

10% DAN SO 50 HIft 90% €O PHIEU

S& di nhitng ngudi giau nhat chiém 10% dén s8 lai sd
hitu 90% c8 phifu theo nhu tudng thuit cda tap chi Phd
Wall, 1a vi nhitng ngudi giau nhat d6 bao gdbm nhitng nha
dau tu thue syt dé tao ra cf phigu. Mot 1y do khac 1a vi chi
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c6 nhém nay, theo quy dinh ciia SEC, ditgc phép diu tit vao
mot cong ty ngay it khi cong ty nady chua dugc nidm yét trén
thi trudng chiing khoan. Trong nhém nhitng nha dau it nay
bao gébm nhitng thanh vién sang lap cong ty (fic 1a ¢ dong
sédng 14p), ban be cla ho va mot 6 nha diu tu khac. Chinh
nhiing ngudi nay mdi lic mot gidu hon, trong khi da s& moi
ngudi con lai phai vat 16n véi cude sdng tien bac chat vat
ctia minh va ddu tu nhiing ddng bac it 3i nhu nhiing c§ dong
mua c§ phi€u, néu nhwt ho ¢6 thé dé danh duge. '

suf Kfmc NHAU GItIA BAN VA mm

Khi ban doc mot ban cdo bach ctia mot cong ty, nhﬁng
nha déu tu thic sy chinh la nhitng ngudi dugc ligt tén
trong ban cdo bach dé nhu nhiing c8 déng sang lap. Va vi
ban cé thé bi€t duge s tai sdn s6 hitu cla ho tri giad bao
nhiéu, ban ¢6 thé thiy ngay su chénh léch to 18n gitta nhiing
ngudi ban va nhifng ngudi mua ¢ phigu.

CHAN VAC CUOI CUING

Vao ndm 1994, t6i cAm thdy minh da thuc hién thanh
cong kha nhiéu k& hoach ma t6i va ngudi b8 giau di lap ra
ti nam 1974. Toi cdm thdy kha thodi méi v&i nhitng kha
ndng quan 1y hau hét cic chan vac trong tam gidc C-B. T61
c6 mot kién thitc vé luat doanh nghigp dd dé trd chuyén
v6i luat su va k€ todn vien. T6i hidu dugc sy khic nhau
gitfa cac hinh thitc kinh doanh va khi nao nén 4p dung mét

~ hinh thiic nay hay hinh thitc khac. Trong bat dong san, t6i
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c6 thé ty tin v6i nhitng kha ning mua ban va quan Iy cda
minh. Vao ndm 1994, cc chi phi cia chiing t6i dugc ki€m
s04t sao cho 6 thé tr¢ thanh cac chi phi kinh doanh hop ly,
hop 12. Chiing t6i khong bi ddnh thué cao chi vi chiing t6i
khong c6 vide lam theo nghia thong thudong. Hau hét thu
nhap cda ching toi déu dudi dang thu nhap thu doéng, va
mot it thude dang thu nhap ti danh muc déu tu chd yéu
bao gém 8 phin cdc quf hd tuong. Chiing t6i cling c6 thu
nhap ti¥ cac khodn dau tu vao cic cong ty clia ngudi khéc.
Th€ nhung mot ngay no, trong khi danh gia lai khéi t
dién cda minh, t6i phat hién mdt chan vac trong khéi ti dién
d6 con rat y&u: d chinh 1a cic tai sin ddu tir danh muc.

KINH DOANH
Thu nhap

DANH MUC
C& phiéu, tréi phifuviv...

_
| s

THU DONG
B4t dong sdn
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* Tit ndm 1994 dén 1995, t6i dd danh nhidu thdi gian suy
nghi 1am th€ nao d€ ciing ¢ chan vac d6 - nhiing tai sdn
ddu tw danh muc. "T61 phai quyst dinh xem t5i ¢6 thifc su
muén lam moi cong vige can thi€t d€ xay dung chiing vitng
manh hay khong. Khi 4y, tinh trang tai chinh ctda t6i rét t6t,
va trong suy nghi cfia minh, thuc sy t6i khﬁng can nhiing
t3i sdn A6 d€ ¢6 thé bdo ddm hon cho téi v8 mit tidn bac.
Cudc song hign tai cta t6i rat tuyét v, va t0i'cé thd mbi
lic m6t giau hon ma khéng can nhﬁ‘ng tai sdn danh muc
diu tu do. o

' ‘Sau mdt nim phan van Itiﬁ’ng'.lulf, t61 'quyét dinh tap
trung ciing c& chén vac tai sén'd6: T6i cdn tif minh ra quy&t
tam néu toi khéng lam duge didu d6, thi téi khong con la
t6i nia. .

T6i cfing phai quy#t dinh xem t6i c6 muén dau fu tix bén
ngoai giong nhu hau hét moi_hgdﬁ:’i mua c§ phi€u trén thi
trudng ching khoén, hay hoc héi dau tu tit bén trong khéng.
Nhung dit ddu tu ki€u nao di nﬂ?a, t6i ciing phai bit dau
hoc héi moi th gn nhu tir dau. '

Tham nhap vao bén trong mot co hoi dau tu dia &c hay
mot doanh nghiép nhé khong phéi 1a mot diéu khé khin.
b6 1a 1y do tai sao t6i d& nghi nhitng ngudi ¢6 thai do hoc
héi nghiém tic v& mudi cach kiém soat ddu tif, nén bt dau
tit nhiing co h6i diu tu nhé d6. The nhimg, d& c6 thé tham
nhap vio bén trong mot cong ty 16n chudn bilén san, dé lai
12 mét cau chuyén khac hdn. Hon nita, nhitng co hdi dau tu
nhu the chi dugc chao mdi gidi han véi mot s6 nha dau tu,
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mé t6i lai khong phai la mot trong rhitng ngudi dau tr dé.
T6i chua di gidu, va mic thu nhap t6i ki€m dudc chua di
lau dé€ ¢6 thé dua t6i gia nhap vao cau lac b6 nhitng nha
dau tu nhu th&. Ngoai ra, t6i khong xudt than tit mét gia
dinh néi tiéng hay t6t nghiép mot trudng dai hoc litng danh.
Dong méu chay trong t6i mau dé chd khéng phii mau
xanh; da t6i lai vang chit khong tring; va dai hoc Harvard
lai khong hé c6 tén 161 trong danh sach cac sinh vién dang
k¢ nhap hoc. Tai phdi hoc cach gia nhap vao cau lac b dé
dé dugc chao mai diu t vao nhiing c6ng ty t6t nhat trudc
khi 1én san. | '

T6i cAm th&y budn, thfy mic cAm, va m4t tu tin: N gudi
bé gidu da qua doi ma t6i lai khéng cé ai khac d€ khuyen
béo. Sau mét thdi gian bi nhan chim trong nhéng cdm xtic
bi quan d¢, t6i chgt nhan ra minh dang s6ng trong mot dat
nudc tt do. Néu Bill Gates ¢6 thé b hoc giita chitng, xay
dung mot cong ty va niém y&t né, vay tai sao t6i lai khong
thé 1am dugc nhu thé? Ching 18 chiing ta khong thé giau
hay ngheo nhu mong mudn hay sao? Vao cusi nim 1994, toi
quyét dinh vi khéng c6 ai thém méi tdi gia nhap vao cau
lac b, t6i s& fim mot thanh vién tim hidu d&€ duge moi gia
nhép, hay tham chi lap mét cau lac bd cho rieng minh. Van
dé kho khan 1a t6i khong bigt bat dau tit dau, nhit 1a &
Phoenix, Arizona cidch phé Wall hai ngan dam.

Vao ngay Tét duong lich 1995, t6i vA ngudi ban than
nhat ctia t6i, Larry Clark, cting di bé 1én mét ngon niii gin
nha. Khi 1én tdi dinh, chiing t6i § d6 suét ba gidy ddng hd dé
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lam nghi thitc dén miing ndm méi: ban bac vé nhing diéu
chiing t6i da lam trong nam qua, 1ap k& hoach cho nim
méi, va vigt xubng gidy nhitng muc fidu ma chiing t6i mudn
dat dugc trong nim t8i day. Larry va toi 1a ban than ciia
nhau trong suét 25 ndm qua (ching tbi titng 13 doéng nghiép
@ Xerox tai chi nhanh Honolulu it ndm 1974). Anh trd thanh
ngudi ban thin méi clia toi bdi vi t6i ¢6 nhitu diém tuong
ddng véi anh ta hon 12 v6i Mike. Vao thai diém d6, Mike da
trd nén rat giau, trong khi t6i va Larry chi vita méi bit dau
v6i hai ban tay tring va mot ¥ chi lam giau manh mé.

Ngay hom d6, t6i cho Larry xem khdi i@ dién cfia minh
va ¥ dinh cda t6i-cling ¢8 chan vac tai san dau tu danh
muc d6. Toi ciing dd k& véi anh wéc mudn diu tv vao
nhiing cong ty trude khi 1én san, hay tham chi x4y du’ng'
mdt cong ty va dem niém yét. Sau khi 13ng nghe cham chi
nhiing gi t6i giai thich, Larry chi néi: “Chiic may min.” Bén
phién Larry, anh cho t6i biét du dinh sang nhugng cong ty
phét trién nha clia minh va v& huu. Toi ciing chiic anh may
m#n sau khi anh chia sé h8t véi t6i tAim su cda minh. Sau
d6, chiing t61 viét xudng nhitng muc tiéu ctia minh cho nam
tGi trén mat t8m card kich thudc 3x5, rdi bit chit 'tay nhau.
S& di chiing t6i viét ra nhiing muc tiéu céia minh 1a bdi vi
ngudi bé gidn huon cin din 161, “Muc tiéu cin phai 10
rang, don gidn va phdi dugc viét ra. N&u chiing khong
dugc viét ra trén gify va khéng dugc xem mdi ngay, ching
khéng phai 12 muc tiéu ma chi 12 ydc mudn.”

" Muc tidu cta t6i ldc d6 rat don gidn. Muc tiéu dé nhu
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thé nay, “Pau tut vio mdt cong ty trude khi Ién sin véi s6
lutgng tit 100.000 ¢6 phi&u trd 1én & matc gia dudi 1 d6/c8
phigu.”

Vao ngay Tét duong lich nam 1996, t6i va Larry leo l1én
ntii va trao déi vé nhiing két qué ciia nim qua. Cong ty cia
Larry sdp dugc ban nhung vin chua thuc hién. Nhu vay,
trong sudt nim 1995, chiing t6i da khong dat dugc muc tiéu
clia minh. Mac du vay, Larry sdp t6i gdn muc tidu ctia anh,
nhung rieng t6i thi con qua xa dé dat tdi. Anh hoéi toi c6
mudn bd muc tidu 8y di va thay vao mét muc titu khac hay
khong. Khi chiing t6i ban bac vé muc tidy, t6i nhan ra rang
mic di t6i da viét né ra gidy, t6i vAn khéng tin né cé thé
dat dugc. Tan day 10ng minh, t6i thuc sy khong tin rang t6i
c6 di khon ngoan va kinh nghigm, hodc ¢ ai d6 muén t6i
gia nhép vao cau lac b§ do. Cang néi vé muc tidu cta toi,
t6i cang trd nén gidn di vdi chinh ban than minh vi da qué
nghi ngd va ha thdp chinh minh. Téi quyét dinh van gii
muc tidu &y cho minh trong ndm 1996. Sau khi viét lai muc
tien va bit tay véi Larry, t6i di xuéng niii v6i mot tAm hon
ning triu nhitng bin khoan, lo ldng va nghi ngé. Hon bao
gid hét, tdi cang mudn dat dugc muc tiéu dé ciia toi.

Trong séu thang lién hoan toan khong c6 gi xay ra. Méi
sang, t6i déu doc muc tidu dé trude khi rgi khoi nha va lao
vao céc hoat déng héng ngay. Trong thdi gian nay, t6i da
san xudt ra trd choi Cashflow. Mét ngay no, ba hang xém
Mary g6 cita nha t6i va néi, “Téi cé mot ngudi ban ma t6i
nghi 13 chii nén gip.” T6i héi tai sao. Ba dy chi ndi, “T6i
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ciing khong biét niita. Téi chi nghi 12 hai ngudi 6 thé hop
nhau ddy. Ong ta ciing 14 mot nha ddu tu nhu chi vay.”
Toi tin tudng vao ba Mary, cho nén t6i déng ¥ gip ngusi
ban &y ciia ba trong mét bita 4n trua.

- Peter 1a m§t ngudi dan dng to 16n, phiic hau, néi chuyén
rdt hay va bing cd tui b8 rudt t6i néu nhut Ngudi con song
dén bay gid. Qua bita dn trua, t6i phéat hién Peter di lam
vigc rat lau nam & phd Wall, 1a chi ciia mét cong ty chiing
khoan chuyén thanh lap céng ty va béo lanh phdt hanh ra
cong chiing. Peter ¢on c6 cong ty cda minh dugc nidém yét
trén thi truong ching khodn My, Canada, NASDAQ va

'NYSE. Ong khéng nhitng:1a ngudi tao ra tai sdn, ma con 13
ngudidau tut vao thi trudng ching khoan it phia bén ngoai.
Toi bi€t ngay 6ng c6 thd hudng din t6i vao mot the gwl ma
rit it nha ddu tu c6 thé thiy dugc.

Sau khi v& huu, éng va vg doi vé song 3 Arizona, n dat
trong mot trang trai héo lanh trong sa mac, cach xa sif 6n
20 v x0 bd clia thanh ph6 Scottsdale dang trén da phat
trién. Khi Peter bao t6i 6ng da titng bao lanh phat hanh ¢
pl'ueu cho gﬁn 100 cong ty trong sudt thai gian lam viéc cia
minh, t6i biét ngay ly do tai-sao t6i lai dén dung cdm trua
vdi Ong. B :

‘T6i da o8 géng hét sitc d€ kdm ché minh, kh'ﬁhg 16 ra syt
non néng hay ham mudn mot cach thod thién. Peter 1a mot
ngudi séng 1t riéng tu va chi danh thoi gian cho mot s6 rat
it ngudi. (D6 1a 1y-do tai sao t6i chi goi éng 1a Peter chi
“Khibnig neu ho tén diy dd cda ong. Ong VAR mubdn gidu tén
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minh trén sach). Bita dn trua k&t thiic that tuyét voi cho da
t61 khong thdo luan dugc nhitng diéu t6i muén hoc hdi.
Hai thang sau, t6i goi dién cho 6ng va xin mot budi gip
mt khéc. Sau khi nhiéu 14n lich sy thoai thdc ma khong
dugc; cubi cang ong dong ¥ va chi t6i dudng di dén nha
6ng. Chiing t6i hen mot ngay cu th&, va toi bit dau tap dot
nhitng diéu t8i muén néi.

Budi gip vdi Peter d_1§n ra khong mdy sudn sé lic dau.
Ti héi Peter ring t6i c6 thé 1am ngudi tap s cho dng va
tham gia ddu tut bén tiong vdi 6ng duwee khong. Téi bao t6i
sdn sang lam viéc khong cdng cho éng n&u nh 6ng day t6i
nhiing gi 6ng bigt vé qua trinh phét hanh chitng khodn ciia
mét cdng ty. Toi giadi thich 1y do 14 hién tai t6i hoan toan ty
do vé tién bac, va t6i khéng cin lam viéc cho 6ng vi tién.
Peter t6 thai d6 nghi ngd sudt gan moét ti€ng dong hé. Ong
va t6i cit ban di ban lai thdi gian cta ong bé ra ¢6 ich Igi
hay khong, va t6i ¢6 khd niang ti€p thu nhanh va sin sang
theo dudi qua trinh d6 hay khong. Ong e s¢ 1a toi s& bd
cude mia chiing mot khi toi th&y khé khin va phiic tap, bdi
vi nén téng kién thite cda t6i trong linh vic cdc thi trudng
tai chinh 16n nhu phd Wall con rat y&u. Ong cting néi, “Ta
chuta bao git thdy 6 ai dén tim ta xin lam viéc khong cong
chi dé hoc héi cd. Nhitng ngudi dén tim ta chi d€ mugn tién
hay xin viéc.” T6i cam doan véi ong la nhlrng gi t61 muén
chi la co héi lam viéc va hoc hdi tit dng. Téi da k€ cho 6ng
nghe vé ngudi bé gidu da hudng din tdi hang nam trdi va
b4t t6i lam viec khong cong. Cubi ciing, éng héi, “Thanh
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tam ctia anh mudn hoc hdi vé linh vitc nay d&n miic nao?”
T6i nhin thing vao mit cda 6ng va trd 191, “Chau rdt mudn
hoc.” . . _ o

- "Thoi duge,” 6ng néi.. “Ta hign dang xem xét mot cong
ty khai thac vang bi ph4 sin nam trén day ndi Andes &
Peru. N&u anh thuc syt mudn hoc hdi ti¥ ta, anh hdy bay dén
Lima vao thit Nam nay, didu tra cong ty ciing véi nhém
ctia ta, tiép xtic ngan hang, im hiéu xem ho muén diéu gj,
sau d6 quay trd lai va bao cdo véi ta nhitng gi anh thay va
phat hién. Ngoai ra, toan b chi phf chuy&n di nay phai do
anh ganh chin.” _

Téi sitng s& néi, ”Bay den Peru vao tha Nam nay é?”

Peter mim cu®i, “Anh c6 cOn mudn gia nhap vao nhém
cda t6i va hoc héi vé& viec phat hanh ra céng chiing hay
khong?” :

T6i ¢6 cAm gidc da day cda minh bi thit lai va toat md
hoi. Toi bitt sy thanh tam cda t6i dang dugc thit. Hom nay
la thit Ba va to1i lai ¢6 nhitng cudc hop da 1én lich vao thid
Nam. Peter kién nhan ngdi doi khi t61 dang tinh todn nhiing
khi ning clia minh: Cu6i ciing, 6ng héi nhe nhang véi
niém vui thich &n phia sau giong néi va nu Cufdl, “Thé& nao?
Anh v&n muén hoc hoi tiX i chii?” o

T6i bift minh dang & gidy phit quyét dinh quan trong.
Hoic 13 lao vao cudc, hodc 1a im migng va di vé. Toi dang
thit chinh minh. Su lya chon ciia t6i chdng lién quan gi d&n
- Peter c&, ma-diing hon chinh 1a cudc-cich.mang k& tigp
trong su phat trién c4 nhén ctia t6i. Vao nhiing lic nhut thé,
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t0i thudng nhd lai mot bai tho cia thi s1 W.N.Murray véi
tira dd 1a “Sut Quyé&t Tam.” Ong &y da viét bai tho nay khi
chudn bi cude hanh trinh leo 1én dinh Hy M4 Lap Son. Toi
da dén bai tho dé trén ti lanh ciia minh, A€ mbi khi ca con
ngudi to6i déu néi “Ngiing lai”, t61 vAn con mot ditu gi dé
d& 14y tinh thin va can ddm di tip. T6i 6 thé nhé lai mot
doan bai tho nhu thé nay:
“Cho t6i khi ta dd quyét tm nhung vin con ling Iy,
vén con mot co hdi rit lui.
Xem xét moi hitnh dpng tit lic bit ddu,
c6 mbt chin bj co bin duy nhit
mé néu khéng nhin thiy chin Iy do
moi gifc mo trong sdng va k& hoach tuy@ét voi déu sé bi tiéu tan.
Chinh gidy phiit khi ta hg quyét tdm v6i chinh minh,
la Lic ¥ trdi ciing 0 bén ta.”

Chinh hang cudi cta bai tho da gitp t6i tién t6i trudc
trong khi nhitng phan khac trong t6i mudn t6i quay budc.
Webster da dinh nghia “y i dugc coi nhut Ia 'mdt sudc
manh duy tri va hudng din s6 phén ctiia con ngudi’. Gio
day, t6i khong c6 y dinh cAu nguyén hay néi rang ¥ troi &
bén t6i. Nhiing gi t4i muén néila bt e khi nao t6i dang
ditng & b& vuc cdia su chon hia, khi t6i sip stta di vao mot
the gi¢i ma minh khong hé bi€t nhu the nao, khi &y t6i chi
con bist dit tron nidm tin clia minh vae mot sic manh 16n
hon t6i. Chinh nhitng gidy phuit dé, t6i hit hai that manh va
budce t6i, mot bude di cliia 1ong tin hon 1a ¥ thidc. Theo 61,
nhitng bude di nhw thé da lam cho cudce ddi 16i khéc han.
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Nhiing k&t qui ban diu khéng phai luon luén Ia nhimg
diéu t6t dep, th€ nhung ddi t6i da thay déi t6t hon nhidu
khi vé 1au vé& dai. Bai tho 4y da gitip t6i that nhidu khi t6i
phai roi vao nhiing gidy phiit chon lufa nhu thé.
Bal tho ket thuc the nay:
 “Ta ton vinh siu sdc nhitng vin tho cila Goethe

Bit cit nhiing i ban cé thé ubc mo hay thc hién,
hdy biit dau ngay di

. Sudiing cdm sé din.dén su thidn tii,
stic mgnh v nhiing diéu ky digu.”
Khi nhitng dong tho &y nhat nhda dan, t6i ngdng dau va
6i, “Chdu s& c6 mit & Peru vao cufi tudn nay.” . -
Peter mim cudi rang 18, “Pay la danh sich nhiing ngudi
ma anh cin gip va dia difm gip. Khi nao trd vé, anh hay
goi cho ta.” .

PAY KHONG PHAT IA PIEU MA TOI DE NGHI VOI BAN.
bay tuyet d6i khong phai 1a con dudng ma t6i dé nghi
v6i bt cif mdt ai mudn hoc héi quy trinh niém y&t mot
cbng ty ra thi trudng. C6 nhiing con dudng théng minh hon
va dé dang hon. The nhung, day chinh 13 con dudng duy
nhat trdi ra trudc mit t6i. Do do, t6i s& thanh that mo ta
V61 cde ban qué trinh ma toi trai qua dé dat dugc muc Heu
* ctia minh. Theo t6i, mbi nguoi phai thic long véi nhiing
cam xic manh y&u ctia minh. Qué trinh t6i di qua khéng
phife tap trén khia canh duy ly, nhung rit thach thitc vé
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mic cam. xic khi phdi d6i dién vdi nhing thay déi 16n
trong cudc d&i minh.

Ngudi b giau thudng néi, “Thuc t€ cia mot ngudi 1a
bién gidi gitfa niém tin va sy iy tin.” Ngudi vé ra sd d nhu
the nay: '

Su ki tin

niém tin

Ngutdi néi ti€p, “Ranh gidi thyc t€ cda mdt ngudi thudng
khong thay d6i cho d&n khi nguoi d6 viit bd hét sy tif tin
clia minh va nhim mét di tdi voi nidm tin trong long. R4t
nhiéu ngudi khong tré nén gidu ¢6 bdi vi ho tu gi6i han
minh trong sy ty tin cda chinh ho, ma 1& ra ho c4n phai cé
mét nidm tin vé bé bén.” |

Vao thit Nam d6 trong mia hé ndm 1996, t6i bay dén
day nii Andes dé khao sat mot mé vang ma ngudi Incas va
ngudi Spaniard da ting khai quat trudc day. Téi da mao
hiém budc mot bude vao mét the giGi ma t6i khong bist H gi
c&, chi bing t4t cd niém tin clia minh. Th& nhung, chinh nho
budc di d6, cd modt chan trdi mdi vé thé gidi diu tt md rong
trudc mit toi. Tt dé trd di, cude ddi cda t6i khéng con nhu
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trude nita. Thye t& cda tdi v& nhing phudng dién tai chinh
khéng con nhu cii. Thue t€ ciia téi vé cach lam giau da
duge md rong. Khi 61 1am viéc chung véi Peter va nhém
ctia 6ng nhiéu hon, nhiing sgi day bé budc sy gidu ¢6 mbi
lic mét néi léng vdi toi.

Ngay hom nay, t6i ti€p tuc md rong nhitng gi6i han cia
minh, va t0i ¢6 th€ nhé lai nhing 131 néi cda ngudi bd
gidu, “Mot ngutdi bi gidi han bdi thuc t€ clia minh vé tai
chinh. 58 khong cd gi thay d6i néu thyc t€ dé cia ngudi dy
khong thay doi. Va thuc t&€ clia mot ngudi sé khong thay ddi
cho t6i khi ngudi 8y dam vugt qua nhitng ndi s¢ hai, nghi
ngd ciia minh vé nhitng gidi han tu b6 budc trén cudc ddi
minh.”

PETER GIiI LOI HIIA

Sau khi tré v& tit chuyén di, toi da bao cdo véi Peter. D6
Ja mdt mé vang 16n, c6 nhidu mach vang trit higng cao.
Thé nhung céng ty khai thic mé vang dé dang gip nhidu
khé khin vé tai chinh va c6 vdn d& trong hé thong van
hanh. T6i dé nghi khéng dau tut bdi vi mé vang c6 qua
nhiéu van dé xa hoi phat sinh, ciing nhu nhiéu khé khin
vé vin d& moéi trudng cé thé t6n hang tridu do dé gidm
thidu tic.dong anh hudng. Mudn mé vang hoat dong cé
hign qua, bat ky ngudi chii ddu tt mdi nao ciing budc phai
sa thai it nh&t 40% luc lugng lao dong. Thé nhung diéu dé
s8 gigt chét nén kinh & trong viing. T6i néi véi Peter, “Nhitng
o dait d6 da s6ng & do cac FAT 4800m tréfy me nudc
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bién trong nhidu thé ky. Nhiéu th€ he da séng va chét tai
day. Chéu nghi s& khéng khon ngoan chiit nao néu ching
ta budc ho rdi khdi dat 6ng ba cfia minh va tim vige &
nhiing thanh phé‘)’ duéi chidn ndi. Chau nghi ching ta s&
gdp r&t nhidu vdn dé hét sttc khé khan.”

Peter dong ¥ v6i nhitng didu bdo cdo cia t6i. Nhufng
quan trong hon hét, 6ng da déng ¥ day toi.

Tt miia he ndm 1996 dén mia thu ndm 1997, t61 trd
thanh ngudi tap s¢ cho Peter. Ong dang tap trung phét
trién mot cong ty dau khi cda minh, céng ty EZ Energy (xin
duge phép gidu ten thic), va chudn bi duta né niém yét trén
thi truong ching khoan Alberta. Vi t6i gia nhap &€& vao
nhém cda 6ng, t6i khong thé mua cic ¢ phigu clia cong ty
& gia ndi bo trude khi phat hanh. Di nhién, s& khong thich
hop cho t6i khi ddu tut v6i céc c8 dong sing lap mot khi toi
cdn méi mé va chua dugce thit thach. Thé nhung khi cong ty
phét hanh 1dn ddu ra cong ching, t6i ¢6 thé mua mot s6
lugng 8 phiu & gia 50 xu/c8 phiu (déng Canada).

Sau khi phat hién diu & California, va khd ning kham
phé mot mé dau va hoi d6t 16n & Bd Pao Nha, gid <8 phi¢u
EZ Energy vao khodng tit 2 dén 2,35 d6 (ddng Canada).
Néu kham pha & B4 Pao Nha la dung nhu két qua tht
nghigém, gid 8 phi€u c6 thé ting 1én 5 d6. vao nam 2000.
Va néu nhu kham pha dé cho thdy mé dau cé trit lugng
16n, gi4 ¢ phigu c6 thé ting vot tit 15 d6 dén 25 db trong
vdng hal dén ba nim tdi. P6 1a khia canh lac quan cda
cong ty. DI nhién, tridng hop x&4u nhdt cd thé xdy ra la gia
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c§ phifu gidm tut xubng mite zero trong ciung thoi gian do.
Moi chuyén déu c6 thé xay ra khi nhiing cong' ty dang trél
qua thdi ky phat trién nhu the,

Mac di EZ Energy 1a mot cdng ty rét nhd, gia tri tang
trong nhiing khodn dau tu 'dit trudc’ lai khé lac quan dén
thoi di€m hign tai. Néu moi viéc xay ra ddng nhu du doan,
nhiing nha du tu nay s ki€m ditoc rdt nhidu tién. Nhing
nha ddu tu nay (con goi 1a nha ddu tu di didu kigén tham
gia hin vén trude khi céng ty duoc niem y&t) mdi mot
ngudi bd ra mot khoén tién 25.000 My kim cho mbéi mot 16
100.000 c8 phiéu, titc 1a 25 xu My /8 phigu. Ho diu tut vao
12" nhd tén tubi cda Peter, sitc manh clia hoi déng quan tri,
va trinh d6 kinh doanh Jao luyén ciia nhém chuyén vien
Khao sat. Tai thoi diém goi vén fif nay, va tham chi tai thai
diém nig¢m y&t, khong c6 gi bdo ddm hay c6 mét gia tri nao
cho céc khodn dau ti. Néi cach khéc, cg hoi diu tu nay
ngay tit ddu chi ciin cf trén gi4 chid khéng phai loi nhuin.
Co hoi dau tut d6 chi dank cho nhitng ngudi ban cda Peter
va nhiing nha diu tt ma 6ng quen bist.

o] giai doan con rdt sém trong chu ky ddu tu nay, céc
nhé dau tu chi ddu tu trén co s& gié tr ciia ngudn nhan lyc.
Con ngudi - chit khéng phai 1a-sdn phdm nhu diu Kkhi,
vang, Internet, c6 ¥ nghia quan trong hon bat ctt phin nao
khac trong phufong trinh ddu tu d6. Trong giai doan phat
trién nhu the cia mét cong ty, quy t&c vang “Tién theo sau

o FF

quan ly trd nén quan trong nhit. _
B& phan quén 1y ctia EZ Energy da 1arn vige hét sitc tai
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gidi. Thay vi ban vé nhitng hy vong, wéc mo clia cong ty
nay, t6i nghi t6t nhit cung cép cho ban nhitng st thic vé
cOng ty.

Céc thanh vién sang lap ctia cong ty da bd thdi gian va
trinh d6 chuyén mén ciia minh dé déi 18y ¢6 phifu ctia
cong ty. N6i cach khéc, hdu hét cic thanh vien sang lap
déu lam viéc khong luong, nhitng d6i 18y bang 8 phifu.
Khi mdi phat hanh, gia tri ¢ phi€u cia ho rat thap, va gn
nhut ho khéng c6 thu nhap tit luong gi ca. Thay vao d6, ho
lam vigc cye lye dé phat trién cong ty va 1am cho né c6 gid
tri hon, ma tit 46 ho s& 1am ting gié trj c6 phi€u cda cong ty
va ki€m dugc nhiéu tign sau dé.

Céc c8 dong sang lap la nhiing yéu t6 rdt, rt quan trong
d6i véi sy thanh cong clia qua trinh nidm y&t, béi vi tén tudi
va trinh d¢ kinh nghiém cda ho s& mang lai sy tin tudng,
dong cd thic ddy va tinh hgp phép elia mot dy 4n mdi chi
ton tai trén gidy. Mot khi cong ty dugc niém yét va phat
hanh c§ phi¢u thanh céng, mot s6 thanh vién sang lap sé riit
ra khéi hoi ddng quan tri va 18y phin ¢8 phiéu cda minh.
Mot doi ngii quin Iy mdi s& thay the ho, con ho thi bat dau
tap trung vao mot co hodi khac va ldp lai qua trinh.

LICH Sif CUUA EZ ENERGY _
Dugi day la dién bién cac sy kien da xdy ra sau khi
cOng ty dugc thanh lap:

1. Goi vén tu ban dau, v4i mbi mot b phin 1a 100.000 8
phiéu trj gid 25.000 My kim, titc 25 xu My /c8 phigu. &
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giai doan nay, cong ty chi mdi c6 k€ hoach khai thac va
chua ¢6 tai sdn. C4c nha diu tu liic nay chd y&u dau tu
vao ngudn luc quéan 1y cla cbéng ty.

2. C6 phifu hien dang dugc giao dich & muc gi4 tir 2 d6
dé&n 2,35 A6/ phifu (dong Canada).

3. Nhi vay, 100.000 ¢ phi€u ctia cdc nha déu tu ban diu
nay tri gia tir 200.000 d6 dén 235.000 d6 (ddng Canada),
titc vao khoang tit 160.000 dé&n 170.000 M§ kim. Cong
viéc cla cdc gidm d6c hién giéi"lé tang gia tri cia cong
ty va gid 6 phifu thong qua céc hoat dong khai thac,
san xudt ddu va tim kigm cac mé ddu méi. Trén gidy 3,
céc nha diu tu ban diu da ki€m duge mot khoan 15i
140.000 My kim ti¥ 25.000 My kim ddu tu céch day 5
nam. Nhut vay mic 181 hang nam ctia ho 1a 45% néu ho

~ ban ¢d phiéu. ' |

4. Vdn dé vé6i nhiing nha dau tu nay l1a cong ty nho nén cg

- phifu ¢é tinh thanh khodn kém. Néu mét nha déu tu
. budc phai ban hét 100.000 c§ phigu ngay 14p tdc, ngudi
dy sé rat kho ban vi s6 lugng ban dé s& dnh hudng
nghiém trong dén gia ¢6 phiu. Do dé, gia tri clia toan
b6 ¢ phéan gdm 100.000 cd phleu dé hién chi co gla tri
trén gidy. :
N&u mei viéc xay ra nhu dy kién, cdng ty sé ting trudng
va s& ¢6 nhidu ngudi hon nhdy vao. Khi d6; giao dich c6
plueu vdi khéi lugng 16n s8 trd nén dé dang hon.
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TAI SAO LAI IA THI TRUONG CHIING KHOAN & CANADA?

Khi t6i bdt ddu lam viéc 14n diu véi Peter, t6i héi ong
tai sao s dung thi truong chiing khodn Canada ma khéng
phai 1a thi trudng NASDAQ hay p1‘16 Wall. Ong giai tl'uch
cac 1y do nhut sau:

1. Thi trudng chin, g khoan Canada din diu thé g1d1 vé cac
cong ty khai thac khoang sin nhd. Ong st dung nhiing
thi truﬂng nay bdi vi ong chd y&u phét trién céng ty

~thudc linh vigc d6. Peter gi6ng Warren Buffet & chd ong
6 khuynh huéng dau tut vao nhiing nganh nghé kinh
doanh ma 6ng hifu 15. “Ta hidu vé diu, hoi dét, vang
va bac,” Peter néi. “Ta hidu khodng sdn va kim loai
quy.” Né&u Peter c6 phat trién mét cong ty thudc linh vize
cong nghe thong tin, c6 thé 6ng sé sit dung thi trudng
chitng khoén My.

2. NASDAQ va phd Wall 1a nhiing thi trudng qua Ién dé
mot cong ty nho bé cé thé thu hut duge sy chd § & dé.
Peter néi, “Khi ta bt ddu tit nganh nay vao nhiing nam
nim muci, mot cdng ty nhé 6 thé thu hit duge si chd ¥
clia cdc nha mai gidi d cac thi trudng 16n. Ngay nay, cac
cong ty Internet, ma nhiéu céng ty trong s6 d6 khong cé
lgi nhuan, doi héi cé6 nhidu vén hon nhiing cong ty ldn

~hon titng duge bigt dén trong thdi dai Céng nghiép. Do
- 46, nhiéu nha méi gidi 16n khong quan tam dén nhiing
céng ty nhd chi can goi vén vai trigu d6. Cac nha moi
gidi 1én & My chi quan tdm chii y&u dén nhiing dot phat
hanh tix 100 trieu d6 trd len.” -
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3. Céc thi trudng Canada cho phép nhiing nha doanh nghigp
- - nhé §lai cudc choi. Téi nght Peter sit dung céc thi trudng
~ nay chi y&u 1a vi éng vé huu. Ong thudng néi, “Ta
- khéng cén tién, cho nén ta khong cin thiét phai xay
dung mdt céng ty 16n. Ta chi thich tham gia cudc choi
ma théi. Tro chdl dé gitp ta tré trung va nang dong.
Hon nﬁa, 6 noi nao khéc dau agé ban be ta c6 thé tham
gia dau tu ban dau véi 6 phén 100.000 ¢8 phleu chi véi
gid 25.000 d6? Ta lam diéu d6 béi vi ta yeu tro cho’1 do,
~ thich dufdc thiy thach va phéin thudng lai xitng déng. Ta
ta thich xay clufng céng ty, niém y&t. chung va theo doi
chung tang tru’dng Ta ciing ua thich khi nhin ban be ta
va ngudi than ciia ho trd nén giau ¢6.” N

4. Peter c’lu’a ra mot dleu luu ¥ cén than, “Chi bdl vi thi
trudng Canada nhd nhung khong phai ai ai ciing c6 thé

- tham gia cudc choi. M6t s8 thi trudng Canada ¢é. tiéng
tim khong 6t do céc giao dich be béi trong qué khuf bé

~ tharh cfmg trong cac thi trufcfng nay, mot nha diu tu dn

.phal ndm rd moi ngéc ngéch cia quy trinh niém yét

 cong ty.”

. Hién tai, hé thong céc thi trudng chufng khoan Canada
dang ditgc that chat lai bdi nhitng quy. dinh nghigm ngat
hon vé giao dich va ddu tu. Trong mét vai ndm t6i, to1 nghi
cic thi trudng Canada s& ting trudng nhanh hon khi cang
c6 nhiéu cong ty nhd trén khdp thé€ gidi tim dén d€ tang
von.cén cho kinh doanh.

Hay cdn than chi § nhitng ngudi quang cdo vé c§ phidu:
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Toi dd ting ¢6 kinh nghiém trong linh vuc nay mot vai
niam triude day. Toi dd gap ba nha qung cdo cé chiit tigng
tdm, k& nhitng cau chuyén vi dai, goi vén hang chuc triéu
d6 nhung lai khéng bigt mot ti gi cdch xay dyng kinh doanh
ti¥ con s& khong. Trong nhiéu ndm trdi, nhitng ngudi nay
bay vong quanh nuéc My & gh& hang nhdt hay di phi co
rieng, & nhiing khach san 5 sao, md nhitng tiéc chign dai xa
xi, ding nhiing loai rigu ngon nhét, va séng vuong gia trén
déng tién clia nha dau tw. Céng ty do ho 1ap ching bao l4u
sau bj sap tiem vi khong c6 sy phat rién thuc sy. Lugng
tién mit cubi cing bi titu xai hét. Nhitng ngudi nay lai
nhéy sang xay dung mot cong ty khdc va lip lai qud trinh
kifm tién d6. Lam thé nao ban c6 thé phan biét duge gidta
mot doanh nhan thye thy va mét ké mo mong xai lén?
Didu d6 t6i khong bigt duge. PSi véi t6i, toi da tiing bi hai
1an ludng gat va chi v 1é khi cong ty ma t6i dau tu bi pha
sdn. Loi khuyén t0t nhdt ma t6i ¢6 thé cho ban 1a hiay héi
ho mot k¥ luc thanh tich trude day, ki€m tra nhitng ngudi
gi6i thieu ho, va hiy ding gidc quan thit sdu hay ban ning
ctia minh lam kim chi nam.

5. N&u mdt cong ty nhé ting trudng va 16n manh, né cé
thé chuyén sang niém y&t & nhiing thi trudng tai chinh
16n hon nhu NASDAQ hay NYSE do thanh céng vuot
butc d6. Nhiing cong ty dugc niém y&t & thi truding Canada
chuyén sang nigm y&t & thi trudng M§ thudng cé gia tri
ting vugt buc (mot vai tritdng hop c6 thé [én tdi mitc
hon 200%).



466 Day con lam giau

" ‘Hau hét nhitng céng ty cd tén tudi 16n hién nay déu bit
dAu tif nhitng cong ty nhd vo danh. Vao nam 1989, Microsoft
chi 1a mot cong ty nhd c6 8 phidu gid 6 d6. CE phigu dé da
tAch di tach lai d&n 8 1dn. Vao ndm 1991, c§ phifu ctia cong
ty Cisco chi khodng 3 d6, nhung dé&n nay ciing dudc tach
dén 8 1dn. Nhiing cong ty dé da sit dung tién cda cac nha
diu t mot cach khén ngoan va phat trién thanh nhiing tap
doan hiing manh trong nén kinh t& thé gidi.

GHI CHU CUA SHARON - PONG TAC GIA

Pidu kien phat hanh ¢§ phigu 1an dau & cac thi truong
chitng khoan 16n & My rat khat khe va rdt cao. Theo quyén
Huéng Dén Phat Hanh C8 Phigu clia Ernst & Young, thi
trudng chiing khodn New York (NYSE) doi héi mét cong ty
mudn niém yé&t phai ¢ tong tai sdn hitu hinh tri gia thuc la
18 trigu d6 va 1gi nhuan trudc thué 1a 2.500.000 d6. Thi
tritdng chitng khodn My (ASE) doi héi von chid sé hitu cda
cong ty phai la 4 tridu do, va tong gia tri thi trudng cta dot
phéat hanh phdi tit 3 tridu 46 trd 1én. Va thi trudng qudc gia
NASDAQ doi héi tdng tai sdn hitu hinh trj gid thuc t8i
thidu phéi 1a 4 trieu 46 va t6ng gia tri thi trudng cia dot
phat hanh phal ti 3 triéu do trd 1én.. :

Ngoau ra, chi phi phat hanh u6c tinh khoang t0r 400.000 dén
500.000 d6 cho mbi thi trudng ching khoan. Céc chi phi nay
bao gbm phi dang ky, ph] tr4 cho tut van lut su, k& toan vién,
va phi bao hifm mua ¢§ phidu trong truding hop cd phigu phat
hanh khong ban hét tai thoi diém két-thac-phat hanh.
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Nhiéu céng ty nhé va vita khéng dap dng dd céc didu
kién nay c6 thé tham gia niém y&t biang cach sat nhap vdi
mot cong ty da dudc niem y&t. Nhd quy trinh ndy, cdc cong
ty d6 c6 thé trd thanh cong ty niém y&t nhd ndm giit quyén
kiém soat ciia cOng ty nidm yét sat nhap.

Céc coOng ty-ciing c6 thé im dén nhitng thi trudng chtfng
khoan ngoai nude, nhu thi trudng Canada chdng han ma &
dé céc diéu kien niém yét tuong d6i dé& dang hon.

KHONG PHAI LUC NAO BAN CUNG THANH CONG

Khéng phai moi cong ty déu c6 thé thanh céng nhu EZ
Energy. Mot s6 tham chi khong cdt canh duge ngay cd khi
dd dugc niém y&t, va cadc nha dau t mat gin nhu toan bo
s6 tién diu tu ban dau cia minh. Do dé, doi héi nhitng nha
déu tur ndy phai 'c6 di difu kien', déng thdi cdc nha dau tu
cin phdi duge cdnh bdo trude 1a cc co hoi ddu tu ray cb
thé 'an cd hodc nga vé khong'. |

Véi tu cich 1a mot d6i tac cha Peter, gid day toi tham
gia dign thuy8t trudc cdc nha dau tu tifm ning vé nhing cd
hoi ddu tu ban ddu d6. Toi gidi thich mdc dé rdi ro trude
khi ban dén k& hoach kinh doanh, d6i ngi quan ly va kha
nidng loi nhugn. T6i thudng bit ddu mot budi béo cdo véi
cdc nha diu tir nhe the ndy, “Co hoi ddu tu ma toi sip
trinh bay v6i quy vi day 1a mot co hdi déu tif ¢é mde do rii
1o cao va chi duge chao mi v6i nhitng nha dau tu dd diéw
kign.” Néu mot ngudi khong hidu nha dau tu dd diéu kien
nghia 12 gi, t6i s& gidi thich cac quy dinh huéng dén ciia
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SEC. Té1 ciing nhén manh kha ning ho c6 thé bi 16 sach va
15p di ip lai didu dé nhidu 14n. N&u ho vin ¢dn quan tam,
toi s tifp tuc gidi thich bat ¢t khoan tién nio ho diu tu
vao ching t6i déu khéng nén vugt qua 10% téng vén dau
tw cia ho. Sau d6, néu ho vin cdn quan tam, t6i méi trinh
bay chi ti€t cd hoi dau tu, rii ro, doi ngd quan 1y va miic
1&i dy doan. -
Cudi budi thuyét trinh, t6i mdi moi ngudi dit cau héi.
Sau khi trd 18i moi thdc mic, t6i nhdn manh lai mitc 40 rii
ro. Trudc khi két thiic, toi néi, “Néu quy vi mit tién, nhitng
gl t6i c6 thé b dip cho quy vi la sé mdi quy vi tham gia
diu tu trudc tién vao co hoi dau tu khéc cta ching t6i.”
Pén lic nay, phin 16n moei ngudi mdi § thite duge day da
mttc do rii ro cda né, va thong thudng hét 90% moi ngudi
ddu quyét dinh khéng déu tu véi ching t6i. PSi voi 10%
cic nha ddu tu con lai, chiing t6i cung cdp. thém théng tin
cting nhu cho ho ¢6 thém nhidu thdi gian hon d€ suy nghi
va rit lui néu ho mudn. o
Té6i nghi ngd nhiéu cong ty Internet cao gid hdm nay sé
bi sup dé trong vai nam t6i. C4c nha diu tu s&8 mat hang
trigu d6, tham chi hang ty d6. Méc du Internet m& ra mét
chan trdi thé gidi méi to 16n, quy luat cia kinh t€ thi trudng
chi cho phép mot vai cong ty tién phong ton tai va chién
thing. Cho neén, du cong ty duge niém yét ¢6 thudc nganh
gl di chang nifa - khai thac vang, cdp thoat nitdc hay Internet,
cac luec lugng thi trudng van cé nhidu dnh hiéng va kifm
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MOT SU HIEU BIET LON

Quy#&t dinh bay dén Peru da trd thanh mot quyét dinh
dung vi dai trong doi t6i. T61 dad hoc dugc rat nhiéu tiY Peter
cling nhu da tiing hoc véi ngudi bd giau. Sau mot ndm rudi
tap syt vOi Peter, 6ng da dé nghi t6i lam ddi tic véi ong
trong mot cong ty lien doanh clia 6ng. _

T ndm 1996, t6i da rit dugc mot kinh nghiém dang gia
cad doi trong subt qua trinh c¢éng ty EZ Energy dugc niém
y&t va phat trién thanh mét cong ty vitng manh, ma c6 kha
nidng vuon lén thanh mot tip doan dau khi hang diu trén
the gidi. T6i khong nhitng trd thanh mdt doanh nhan khén
ngoan hon nhd vao sy hgp tic d6, ma con hoc héi dugce rat
nhidu vé hoat déng ciia céc thi truding chitng khoan. Mot
trong nhiing chign luge cda toi la ddu tu 5 ndm vao chuyén
hoc hdi, va hien nay t6i da trdi qua 4 nim trong giai doan
nay. Dén thori diém ndy, t6i vin chua kigm duge 18i thye
sut, tic la 56 tidn thyc ma t6i bé vao tii ciia minh. Loi
nhuan clia t6i vin cdn nim & trén gifly, th€ nhung sy hi€u
bigt v& kinh doanh va dau tu thyc sy vo gid. Mot ngay nao
d6 bigt dau 16i s& xay-dung mot cong ty va nidém y&t n6 trén
thi truding chitng khoan & My.

CAC POT PHAT HANH LAN PAU TRONG TUONG LAI

Hién tai, Peter va nhém nha diu tu ma t6i 13 mot dai
tac trong d6é dang phat trién ba cong ty khac d€ dem niém
y&t ra cong ching: mot cong ty khai thiac kim loai quy &
Trung Quéc, mot cong ty khai thac dau khi § Argentina, va



470 Day con lam giau

mot cong ty khai thac bac cling & Argentina.

- Khi moi ngudi héi t6i tai sao ddm hoat ddng & Trung
Qudc khi ma mifc db rdi ro cao, chiing téi tra 131, “Ching
bao lau sau, Trung Quéc s& trd thanh nudc c6 nén kinh t&
16n nh4t trén thé gidi. Mic da rii ro cao, nhung tiém ning
1gi nhuén s& rat khéng 16.”

Quy trinh niem y&t moét cong ty trén thi frudng chiing
khoan thudng mit tif 3 d€n 5 ndm. Néu moi chuyén subn
sé, chiing t6i cé thé niém yét 2 trong s§ 3 cong ty dé vao
niam t&i. N&u diéu dé Xay ra, t6i s& dat dudc muc tidu cia
minh 14 trd thanh nha diu tu thyc sy. D6 58 14 cong ty didu
tién cda t6i, nhung v&i Peter chi la thém mot c6ng ty trong
s6 100 cong ty ma dng da thuc hién.

_Can cld vao mitc d6 rii ro di kém, ciing c6 kha nang mét
trong nhiing dur 4n dé s& that bai. Néu diéu dé xay ra, toi
chi viéc di lugm nhitng manh v& va bit ddu véi mot dy an
khac. C4c nha diu tu ciia chung 161 bigt rd mite d6 rii ro,

' ciing nhu biét 16 k&€ hoach dau tu cda minh 1a chia nhé cac
khoan tién ddu ta vao nhidu du &n nhé khac nhau. Ho
ciing bigt 1a chiing t6i sé goi dién cho ho va chao méi ho
dau tu vao bt ky mot du 4n mdi nao ma chiing t6i 6.
Trong k& hoach d6, ho chi cin m6t du 4n thanh cong 1a du.
Véi nhitng co hoi ddu tr thudc loai nz‘ly, khon ngoan nhit
1a ditng bao gi® bé hét moi qua tritng ciia ban vao mot chd.
Chinh vi mifc d6 rii ro nhu thé ma SEC da dua ra cdc quy

-~dinh-t61 thiu bit budc cho cadcnha-ddutukhi tham gia vao

nhitng co hdi do.
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Chudng k& ti€p s trinh bay nhitng budc di co ban trorig
mot quy trinh bit diu td mot ¥ tudng, xdy dung doanh
nghiep, va c6 thé la cudi ciing dua doanh nghiép dé phat
hanh ra céng ching. P6 khong phai la quy trinh dé dang
nhung lai diy si thach thitc va thi vi d6i véi toi.

CON PUONG PUNG

Dua cong ty niem yé&t trén thi trudng 12 di€ém dén cda
con dudng ma bt ky mot doanh nhén nao di trén d6 ciing
khao khit dat t6i. Pidu d6 chdng khic gi mot sinh vién-ciu
thti mo wSc dugce chon vao hang ngii chuyén nghiép. Trong
bai bao dang trén tap chi Forbes ngay 27/09/1999, da viét:
“N&u ban dugec mua, mot cong ty cdng nhan gid tri clia ban.
N&u ban dugc niém y#t ra céng chiing, thi tridng va thé
gidi cong nhén gid tri clia ban.”

P46 1a Iy do tai sa0 ma ngudi bé gidu cho rang mot ngudi
xay difng cong ty ti s6 khong va dua né niém yét ra céng
chiing mdi 1a nha dau tu thyc su. Ngudi da khong dat dugc
danh hiéu dé. Mic di Ngudi dau tur vao nhitng cong ty ma
sau nay dugc niem yé&t, nhung Ngudi chifa titng ¢ mot
céng ty nao cda rieng minh duge niém yét cd. Con cia
Nguai 1a Mike da thita k& céng ty ciia Ngudi va phat trién
né, nhung anh ciing chua bao gid xay dyng mét cong ty va
dem niém y&t ra céng chiing. Nhut vay, trd thanh nha dau
tu thifc su s& ¢ nghia 12 t6i phai hoan tit qué trinh day dé
ctia ngudi bo giau.
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PHU LUC

Cac quy dinh phét hanh ¢d phigu lan dau trén thi trudng
chufng khoén & Vigt. Nam:

1. Cong ty dang 1<y phat hanh phéi 1a cong ty c8 phan

doanh nghiep ¢8 phin héa;-

2. Mrtic v8n diéu 18 t6i thifu thatc c6 tinh dén ngay dang ky

phét hanh la 10 ty déng;

3. Hoat dong san xudt kinh doanh c6 1ai trong 2 nam lién
~ tuc gan nh4t tinh dén ngay nop hé so xin phép phat
- hanh, tinh hinh tai chinh 1anh manh, ¢6 trién vong phat

trién. BSi véi doanh nghiép ¢§ phan héa, thdi gian 2
nam néi trén bao gdm cd thdi.gian truée khi thuc hién
¢8 phén héa; :

4. C6 phuong an kha thi vé viéc sit dung vén thu dugc tit

dgt phat hanh dude dai hoi ¢8 déng thong qua;

5. Thanh vién hoi déng quan tri, gidm déc hay téng gidm

- d6c c6 kinh nghiém quén 1y kinh doanh;

6. T6i thifu 20% vén 8 phin ciia t6 ¢hitc phat hanh pha1
- duigc ban cho trén 100 ngudi diu tir ngodi t6 chic phat
~ hanh, trudng hop v6n ¢6 phin ctta t8 chitc phat hanh ti
100 ty dbng trd 1en thi ty 18 t6i thidu 1 nay 1a 15% ven c8

phan clia t6 chitc phat hanh;

7. C§ déng séng lap phai ndm git it nhit 20% vén o8

~ phan cdia t§ chifc phat hanh vao thi diém k&t thic dot
phét hanh, va phdi ndm gitt mde nay t6i thi€u 3 nim,
k& tit ngay két thic dot phat hanh.
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Céng ty c6 th€ ding ky tu phat hanh. Le phi cdp gidy
phép phat hanh bing 0,02% téng gia tri phit hanh nhung
khéng qua 50 trieu déng.

Trong trudng hgp ¢ phi€u phat hanh ¢ t6ng gid tri
theo menh gia (dugc quy dinh la 10.000 dong) vuot 10 tf
déng, thi cong ty diang ky phai thué mudn t6 chitc bdo lanh
phét hanh.



474 Day con lam giau

- CHUONG 40
Ban c6 phdi 1a nba ty phii
k&tiép kbong?

Tap chi Forbes s6 dic bidt nim 1999 cé mot bai bao
vigt: “Néu ban muén néi vé sy 'siéu giadu', ban cin phai
nhin 1én cao hon: dé 1a 56 tién ty phi ma ngay nay dudc
dtic nhanh hon nh¢ nhitng sdn phd&m phil du hon. Rockefeller
phéi mat 25 nim kham ph4, khoan va phin phé&i ddu dé
dat dugc 1 ty d6 dau tién. Ndm ngo4i, Gerry Winnick gia
nhép cdu lac b§ ty phi chi trong vong 18 thiang sau khi bé
tién vao Global Crossing - mot cong ty du dinh (nhung vin
chua thyc hign) phat trién mot he théng vién thong toan
cAu bing sg¢i quang hoc.” .

Nhu vay trong giai doan hién nay, phéi mét bao lau dé
trd nén 'siéu giau'? Cau trd 16i 1a 'khong lau’. Thyc t& dé
cang trd nén ré rang hon d6i v4i mot ngudi nhy t6i khi t6i
nhin vao tudi cia nhing nha ty phi mdi. Chéng han, ty
phi Jerry Yang sinh nam 1968, chi mét nam trudce khi toi t6t
nghiép dai hoc; va David Filo, d6i tic cida Jerry, sinh nim
1966, chi m6t nam tritge khi t6i-vao-dai-hoc. Ho dad cung
sang 1ap Yahoo! va tai sadn cda ho hign trji gid 3 ty do va
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cang lic cang ting. Cting thdi diém nhiing thanh nién &y
trd nén siéu giau, toi cling da gip nhidu ngudi dang tu hdi
khong bigt ¢6 dd tién trong k& hoach huu tri hay khong mot
khi ho s& vé huu trong 10 ndm téi.

TOI PANG PUA CONG TY CUA MINH NIEM YET RA’
CONG CHUNG

Vio nam 1999, di dau t6i ciing nghe néi dén phat hanh
6 phigu 1an ddu. D6 qua 14 mot hién tgng. Khi mot ngudi
nao dé dugc mdi ddu tu vao mot doanh nghiép clia ngudi
Khéc, t6i thudng nghe nhitng cau quéng céo thé nay: “Hay
dAu tu vao cong ty cda t6i, trong vong 2 nadm ching t0i s&
niém y&t ra cong ching.” Mot ngay no, mét vi gidm déc
didu hanh - ¢é thé 1a mot tf phii trong twong lai, goi dién
cho t6i va hen gip t6i dé€ trinh bay k&€ hoach kinh doanh
ctia minh, ddng thdi chao mdi t6i ¢o hoi dau tw vao coéng ty
Internet tuong lai ciia anh ta. Sau bai thuy€t trinh, anh vita
néi vita gat git, “Di nhién 13 anh bigt didu gi s& xay ra v6i
gia ¢ phi€u cda anh sau khi cng ty duge niem y&t.” Téi cé
cdm giac nhu t6i dang néi chuyén véi mot nhén vién ban &
t6 dang quang cdo vdi t6i la chigc xe t6i muén chi 1a chiéc
xe duy nhat con s6t lai, va 6ng ta cé vé nhu ban cho t6i mét
an hué d& mua dugce né. '

Hién tugng lén con s6t vé phat hanh ¢ phi€u lan dau
vAn dang xay ra trén thi trudng. Cach day khong lau, ngay
cd mot ngudi nhut Martha Stewart - mét phu n@ chuyén day
vé cach dng xit van héa va lich su che nhiing ngudi mudn
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song vian minh hon, lich thigép hon, ciing dua cong ty cla
minh niém yét ra cong chiing va trd thanh '_f)_’f_'-phﬁ.

M6i quan tam ciia toi v& nhitng dgt phat hanh diu tien
trong linh vuc cong nghe cao hay Internet la. qﬁy luat 90/10
vé tién bac vin c6 anh hudng. C6 qui nhidu ngudi tham
gia phat hanh ma c6 rft it kinh nghiém kinh doanh. Tai dy
dodn ring sau nay khi chting ta nhin lai, chiing ta s& thdy
90% dogt phat hanh nay déu tha't bai va chi ¢6 10% trong s6
d6 1a ton tai va thanh c6ng. 56 théng ké cho thdy cit trong
vong 5 nam, hét 9 trong 10 doanh nghiép nhé déu tuyén bé
giai thé. Néu con s8 théng ke diing vdi hién tugng lén con
s6t phat hanh nay, chic chén ching ta s& c6. hguy od 1oi
vao mét cude khing hodng suy thodi. Tai sao vay? Béi vi
hang tridu ngudi dau tu trung binh sé bi khiing hodng, Khong -
chi hang tridu ngudi bi mat tien, ma né sé 4nh hudng day
chuyén dén toan bd nén kinh & khi nhitng ngudi nay khong
thé titu xai hon va do d6 1am gidm site tign thy trdm trong.”

PIEM HUT TRONG THANG

Toi da titng thutc hign niém y&t cong ty clia minh tif ndm
1978 & Hawaii. Ngudi b6 gidu mong mudn t6i hoc hdi quy
trinh 14p va x4y dyng mot doanh nghiép dé ban ra cong
ching trong thoi gian t6i dang sidn xuat kinh doanh mit
hang tii khéa bing nhyra Velcro. Ngudi néi, “Ta chua bao
gid thuc hien niém y&t mot céng ty clia minh, nhung ta da
dau tu vao nhidu doanh nghigp 1én san. Ta muén con hoc
hdi quy trinh &y tit nhitng vi d6i tac ddu tuf cia ta.” Ngudi
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b8 giau da gidi thidu t6i véi Mark, mdt ngudi tuong tyf nhu
Peter. Piém khdc nhau gitta hai ngudi 4y 1la Mark 1a mot
nha tu ban kinh doanh.

Nhiéu chit doanh nghigp nhé tim dén Mark khi ho cén
them von diu tu dé khuéch truong kinh doanh. Vi t6i can
nhiéu tién d€ md rong cong ty cda minh, ngudi b6 giau da
khuyén khich t6i tim gdp ong ta va hoc héi tir nhiing suy
nghi ctia 6ng &y. Budi gap miét that thi vi. Thai d6 ctia Mark
con phii phang va quy#t ligt hon ngudi bd gidu. Ong nhin
Iu6t qua k& hoach kinh doanh va céc bdo cao tai chinh cta
t6i, lang nghe nhiing du dinh tuong lai séng sia ctia toi trong
vong 23 giay. Sau d6, ong bit dau tdn cong toi t6i tip. Ong
ndi tdi 1a mot thiing dién, thing ngu va khong biét lugng stic
minh. Ong bao t6i 1& ra khéng nén bd cong viéc hang ngay
clia minh, va cho t6i biét 1a tdi may min Idm mdi duge éng
ti€p vi nhd ngudi b6 giau la khach hang ciia dng, néu khéng,
ong sé khong them lang phi thoi gid cda minh v8i mot nguoi
khong c6 kha nang nhu toi. Sau d6, dng cho 61 biét gia tri
thuc doanh nghigp ctia t6i, bao nhidu vén ong cd thé huy
dong duge, diéu kign gép vén cda Ong, va dng sé trd thanh
ngudi d6i tac mdi clia toi va o6 quyen kifm soat cong ty.

Trong thé gidi kinh doanh cda nhitng dgt phat hanh ¢§
phitu 1an dau, cda gidi ngan hang diu tr va tu ban kinh
doanh, thudng phé bign mét loai tai lidu duge goi la ‘diéu
kién'. Hiéu theo mot cach don gidn nhit 1a didu kién nay sé
néu rd nhitng rang budc, trach nhiém va diéu kién trong
mot thuong vu kinh doanh hay sang nhugng.
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Hinh thic diéu kién nay rat phé bién trong gi6i dia 6¢
va thudng thay dgi khdc nhau. Ching han, néu nhw ban
mudn rao ban mot cin nha nhé trong mét khu dan cu thudce
ving dat 'di’ ¢ mifc gid cao, ngudi méi gidi kinh doanh dia
6c sé dua ra nhitng didu kién rat khit khe va chit ché néu
nhu ban mudn bdn nha théng qua moi gidi. Con néu ban la
mot tay phat trién dia 8¢ ¢6 hang ngan cin nha dé€ ban, cac
cn ho lai tréng dep de, d& ban va gi4 thdp, gi6i moi gi6i
dia 8¢ chic chin sé dua ra nhitng diéu kién that 'mém’ va
d& chiu vdi ban dé ¢ thé hgp tac vdi ban. Trong gii tu ban
kinh doanh ciing th&: ban cang thanh céng thi s& cang dé
goi vén & nhiing diéu kién thuan 1gi, va ngugc lai.

Sau khi doc qua nhitng diéu kién cda Mark, t6i thdy
ngay nhitng didu kien d6 qué khit khe. Téi khéng bao gids
mudn trao 52% quyén sd hitu cong ty clia minh cho 6ng &y
dé cudi ciing phdi di lam viéc cho 6ng &y & ngay cong ty do
minh sing lap. Thé nhung d6 chinh 13 diéu kién cda Mark.
T6i khong dé 1561 cho 6ng 8y, ma ngudc lai, 18 ra t6i nén
chdp nhén nhiing diéu kién dé. Gi&y day, véi trinh d6 va
kinh nghiém cta minh, khi nhin lai, t6i hoan toan déng ¥
véi Mark. N&u t6i 1a 6ng, t6i cling sé dua ra nhitng diéu
kién tuong tur. T6i nghi 1y do duy nhdt ma éng 4y trao ddi
v@i t6i 1a chi vi ng kinh trong ngudi bs gidu cia t6i. Thue
t&, t6i chi 1 mot ngudi mdi bit ddu kinh doanh va hoan
toan khong c6 ki nang kiém soat khi doanh nghigp bit dau
gét hdi thanh c6ng va phat trién.

Mic dd Mark khong hé-dé daiva-do lugng véi t61,



Day con lam giau 479

nhung t6i van thich 6ng &y va Mark ciing dudng nhu ¢6
thién cdm véi t6i. Chiing t6i ddng ¥ gap nhau thudng xuyeén,
va éng ciing déng ¥ s& tu van mién phi cho t6i khi t6i phat
trién. Cuéi cing, 6ng bdt dau tin tudng t6i hon khi vén kién
thitc va kinh nghi¢m cda t6i v& kinh doanh ngay mot phong
phii. T6i tham chi dd ting tham gia v&i 6ng trong mot
thuong vy niem yét mot cdng ty dau khi lén san. Kinh
nghigm dé di dem lai cho t61 m6t &n tugng manh dau tién
vé th€ gi6i phat hanh c§ phi€u ctla cac cong ty.

Trong mot budi com trita, Mark da néu nhan xét vé viéc
phéat hanh c8 phi€u lAn dau nhu sau: “Thi trudng phét
hanh méi hay niém y&t cong ty ciing chdng khdc bat ky
md&t hinh thitc kinh doanh ndo. Thi trudng luén tim kiém
mét loai hang ua thich trong thang.”

Mark néi ring & mot vai thdi diém nhét dinh, thi truong
chiing khodn sé& c6 khuynh hudng tap trung vao mét loai
hinh kinh doanh nao dé. Ong néi tiép, “Néu anh muén la
ngudi that giau, 1a chid doanh nghiép, anh phdi ¢6 it nhiéu
mét chién lugc cho minh nhim xdy dung mét cong ty ma thi
trubing mudn, trudc khi thi trumg chuyén hidng oo logi céng ty
wa thich d6.”

Mark gidi thich ti€p ring, trong lich sit da khéng ngiing
xuft hién nhitng nha tien phong lam nén nhitng cdng nghiép
kinh doanh titng 1a di€m néng thu hiit cta thi trudng. Ong
néi nhitng phat minh nhit méy truyén hinh da tao ra nhiéu
nha trieu phtd mdi, ciing nhir ddu khd va xe hoi da sdn sinh
nhiéu ty phi & ddu the ky 20.
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IAC HAU & TUOI 35

Sau nam 1978, t6i khéng con cong tac voi Mark. Biing
nhut 6éng tién doan, doanh nghiép da thanh cong cda t6i bit
diu di xuéng va xdy ra nhiéu van dé noi bo ddi héi toi
phéi tap trung, dén hét tam tri d€ gidi quy&t khic phuc,
thay vi di lo niém y&t nhiing cong ty khéc tren thi trudng
chiing khoan. Th& nhung, tdi khéng bao gi® quén duge bai
hoc kinh doanh ciia 6ng vé& ‘nhiting di€m hit cta thi trudng
trong thang'. Khi ti€p tuc theo dudi trén con dudng kinh
doarth va khong ngiing thu thap kirth nghiém 1am an cho
chinh minh, t6i thudng tu héi 'diém hiit’ clia thi trudng sap
t6i 58 thude vé dau.

Vao nim 1985, t6i ghé thim cin ¢ quan sy & trai
Pendelton, California. Ngudi ban dong nghiép phi cong ciia
t6i, James Treadwell hién dang giif chdc vu si quan diéu
khién tai cin ctf. Jim dd din hai vg chéng t6i di tham quan
cin cd, noi ma 14 ndm trudc day ching t6i con la nhiing
vién phi cong tap su. Khi di vao dudng bang, Jim chi cho vg
t61 mot phi cd trong gidng nhu nhitdng chi€c ma t6i va Jim
da ting lai. Khi mé& cia khoang 14i, anh 4y néi, “Té va cau
bay gi¢ that lac hdu réi. Tui minh bay gis khéng thé lai
nhitng phi co nay duge nita.” =

Jim giai thich 14 cdc cong tic kiém sodt va diéu khién
gi¢y day hoan toan déu béng dign ti v c6 man hinh. Jim
néi ti€p, “Céc phi cong thdi dai ngay nay 16n 1&n trong mot
xa hoi dien tif va truyén hinh héa. Con chiing ta thi lén 1én

“trong mdt xd hoi ma thoi bay gid ¢hi¢o may choi pifig-pong
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va ban bida. B6 6c ciia tui nay khéng giéng nhi ciia bon tré
ngay nay. P6 la 1y do tai sao ma bon tré duge 1di cdén minh
thi ngdi sau ban chi huy. Minh d4 lac hdu mét réi.”

T6i vin con nhd ngay d6 ra't rd bdi vi chinh ban than t6i
sau d6 ciing cam thdy minh lac hau. Téi cdm thdy gia va
thua stit & tudi 37. Ngay hom d6, t6i da nhéan ra ring moi
thit dang thay d8i that nhanh chéng va a0 at. Téi cting
nhan ra rang néu minh Khong ti thay di bén thin kip thdl,
t6i s& bi tut lai cang lic cang xa.

Gig day, t6i dang lam viéc vdi Peter va tié’p tuc viéc
hoc héi vé linh vite phéat hanh ¢ phigu va gép vén kinh
doanh. Méc dii t6i dang lam trong nhing linh vitc dau khi,
kim loai quy - nhing linh vyc tirag 1a 'difm hit' cda thi
trudng cach day tit 20 dén 30 ndm, suy nghi cia téi van
hudng t6i nhitng 'di€m hiit' sdp t6i cla thi trudng va lidu
t0i c6 thé 1a mot phan trong sy biing nd ctia cai d6 khong.
Al bi&t dugc? Muc tidu trong déi t6i vAn 1a phan ddu trd
thanh ty phit. C6 thé t6i sé dat t6i dich, va ciing cé thé t6i
s& khéng bao gid thuc hién dugc, thé nhung t6i vAn lam
viéc hang ngay hudng t6i muc tieu dé. Ngay nay, trd
thanh ty phii khéng con 1a chuyén khong tudng - ma diing
hon 1a mét chuyén ¢6 thé duge néu nhit ban ¢é mot k&
hoach diing dan. Cho nén, t6i s& khéng bd cudc, va t6i lai
cang khéng trd nén ngheo hay lac hau hon. Ngudi bs giau
da ting néi, “Ki€m dugc mot tridu d6 déu tién bao gid
ciing khé khidn hon cd.” Néu didu d6 1a su thuc, the thi
mot ty dé ddu tién chinh 12 muc tiéu khé khin cia t6i.
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BAN CO PHAI LA NHA TY PHU KE TIEP KHONG?

P6i v6i nhitng ban ¢6 ciing tham vong va khat khao
ménh liét chinh dang d6, 16i xin danh cho cic ban nhiing
huéng din dudi day khi mong muén niém y&t cong ty cda
minh I&n thi trudng chitng khodn. Nhiing théng tin nay chu
yéu i sy tv van, huténg dén cia Peter - ngudi da tiing duta
gin 100 cong ty 1én san thanh cong.

Mic dil s& cé rdt nhidu thit ban cAn phai hoc, nhung
nhiing hudng din sau sé gitip ban bi&t phai bit dau tir dau.

TAT SAO CAN NIEM YET CONG TY LEN SAN?
Peter liét k& dudi day 6 nguyén nhan chinh:

1. Ban cn nhidu tidn hon. D81 véi trudng hop nay, 6 thé
ban da c6 mdt cong ty thanh cong va hién dang cén von
dg phét trién. Ban cling da ting tim dén ngén hang, hay
goi vOn qua cdc ¢8 déng tu nhan hodc cac nha dau tu

kinh doanh. Th€ nhung ban vin cdn cé thit nhiéu vén
tif phia cac ngén hang déu t clia ban.

2. Céng ty ctia ban - chdng han nhut mét cong ty chuyén vé
Iinh vic Internet - con mdi va cin that nhiéu tién dau tu
- 48 tang thi phdn. Thi trudng sé dem lai tién cho ban cho
dit cong ty ciia ban hién gid chufa sinh 161, béi vi thi
trudng dang dau tu vao khad nang sinh 15i trong tuong

lai ctia ¢dng ty ban.
3. Trong nhiéu trudng hop, mot cong ty sé ding chinh 6
phigu clia minh dé mua lai nhitng céng ty khac. Trudng



Day con lam giau 433

hgp nay ngudi bé gidu thudng vi von 1a “tr in tién cho
minh”. Chuyén nghiép hon, nguti ta thudng goi cac trudng
hgp nay la “mua ban va sat nhap doanh nghig¢p”.

4. Ban mufn bén c6ng ty cia minh nhung van gitt quyén
kiém soat né. Trong mot cong ty tu (cong ty chua duge
niém yét), chi doanh nghigp thudng mat di quydn kiém
sodt cfia minh, hodc cé them d6i tic mdi trong viec van
hanh, ki€m sodt doanh nghiep khi chii doanh nghigp d6
goi v6n dau tu. Ngugc lai, khi goi von tit thi trudng
chiing khodn, chii doanh nghigp sé ¢6 them ién mat khi
bén cong ty dé ra cong chiing, nhung khong mat quyén
ki&m sodt cong ty ctia minh. Phan 16n céc ¢8 déng c6 rat
it quyén han dnh hudng dén viéc kiém soat van hanh
cla cong ty ma minh dau tu vao.

5. Céc nguyén nhan vé dia 6c. Hing 6 td Ford dugc niém
y&t bdi vi gia dinh Ford ¢6 nhiéu ngudi duge quyén thita
k&€ nhung céc ¢ phigu cong ty lai khong cé tinh thanh
khodn. Ban mdt phan céng ty ra cong chiing gitip gia
dinh Ford ¢6 dugc mét hugng tién cin cho nhitng ngudi
dugc thita k& nay. Pay 1a mot hign tugng rat thi vi dé
fim hiu khi mét cong ty tu thudc kidu gia dinh tri st
dung chién lugc nay d€ goi von.

6. P& Iam gidu va c6 tién dau tit & chd khac. Xay dung
kinh doanh khong khéc gl xdy dung mot cdn nha dé ban
di. Tuy nhién, khi ban xay dyng mot doanh nghiép dé
ban qua hinh thitc niém y&t ra cong chiing, chi mét phan
cla tai san-doanh nghiep dé bi m4t di, va phan mat di
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" d6 lai dugc chia nhé thanh hang triéu khoan ban cho
hang tridu ngudi. Ngudi di xay 'tai sdn' d6 van 6 thé
lam chi g&n nhu toan bo tai sdn, vAn ndm quyén kiém
so4t, va van cé th& tao ra rdt nhidu tién khi ban cho
hang triéu ngudi mua (thay vi chi c6 modt ngutdi mua).

GHI CHU CUA SHARON - PONG TAC GIA

Ban cén luu ¥ nhiing quy dinh han ché 4p dung d&i véi
nhitng ¢8 dong chinh v cdc nhin vién cong ty tham gia
phét hanh 8 phi€u lan dau. Trong khi s& lugng ndm gitt ¢6
phiéu cfia nhitng ngudi nay bi gidm sit dang ké vé mit gia
tri do nidm y#&t, ho s& bi ki€m soét chat ché trong qud trinh
ban 8 phigu nim gid. Cé nghia 14 cc ¢6 phi€u ndm gitt
ctia ho gio day bi liet thanh loai 'bi gidi han', va ho khong
c6 quyén ban c8 phifu trudc mot thoi diém di duge xac
dinh tritdc khi tién hanh niém yét.

Trong trudng hop d6, mot ¢8 déng chinh mudn 'ddi tién'
¢6 thé thize hien bing cich ban cong ty hay sat nhap véi mot
cbng ty khac khéng c6 loai ¢ phigu 'bi gidi han', thay vi st
dung chién luge niém y&t 14n ddu nhu dé cap ben trén.

CAC PIEM KHAC CAN XEM XET
Peter dua ra nhiing di€m cin xem xét dudi day trude khi
ban quyét dinh dua cong ty 'lén san':
1. Aitrong doi ngil quin 1y cdng viéc kinh doanh? Co su
- khéc nhau rd rét giita viéc diéu hanh kinh doanh va mad
tudng dén mot sdn phdm mdi hay mot cong vigc kinh
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doanh m&i. Nhan sy cfia ban ¢6 quan 1y, diéu hanh duge

cAc védn dé chi trd luong béng, thué mudn lao dong, thu&

vy, luat phap, hop dong, thuong thao, phat trién san phim,
quén 1y luu lugng tidn mat, goi vén v.v. hay khéng?

Ban c6 thé nhan thiy nhiing gia tri ma Peter cho la quan
trong déu dugc bao gbm trong Tam gidc C-B clia ngudi b6
gidu. Do dé, cau hdi ¢6t 16i chinh 1a: Ban (hay mét thanh
vién nao dé trong ddi ngii ciia ban) ¢ thanh cong trong
viéc quan 1y toan th Tam giac C-B hay khong?

2. Ban mudn bin céng ty d€n mdc do nao? Pay chinh la
noi phét sinh cac didu kién rang bubc.

Mot diém khac t6i hoc dugc tit Peter sudt ba nim cong
tic voi 6ng la éng ludn biét 6 muc tiéu cia minh doi vdi
mdt doanh nghiép trudc khi ong bit dau xay dung né. Muc
tigu dé chinh 1a ban doanh nghigp nay trén thi truudng chitng
khoan. Ong cé thé khéng bigt 1am céch nao d8 dat dugc
muc tiéu d§, thé nhung muc tiéu van dudce xéac dinh va éng
kién trl bam theo né. 5§ di t61 dé cap dén diéu nay la vi od
rat nhiéu chii doanh nghiép khi ra kinh doanh déu khéng cé
mot myc tiéu cy the nio doi véi phin két thic doanh nghiép
cfia minh. Nhiéu ngudi chi don gidn cho rdng ra kinh doanh
1a mot ¥ tudng hay, cho nén ho cif bd vOn ra iap doanh
nghiép, nhung lai khong hé c6 modt k& hoach nao trong dau
lam the& nao d€ thoat khéi céng viec kinh doanh dé. Chién
lugc ritt lui 1 mot van dé hét stic ciin bdn ma bt ky mot nha
dau tw thanh cong nao ciing can phdi c6. Didu d6 cling tuong
ti cho cac chd doanh nghiép khi chufn bi ra lam dn trén
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thuong trudng. Do d6, trude khi xay dung doanh nghiép,
ban hay nén c6 moét k& hoach cu thé 1am th& nao dé thoat
khdi doanh nghié¢p do chinh tay ban lap nén.
Trude khi bit dau kinh doanh, ban ¢é thé mong mudén
xem x&t va suy nghi can thin vé& nhitng van dé sau day:
a. Ban s& ban né, giit no, hay chuyen giao né cho con
chdu ctia ban?
b. N&u ban s& ban né, ban s& sang nhuong fut nhan
hay ban ra cong chiing?
i.Hinh thtic sang nhugng tu nhan c6 thé cling khé
khan nhu hinh thifc ban ra céng chiing.
ii. Khé khin trong viéc tim ki€m mét ngudi mua cd
khé ndng.
iii. Kh6 khin trong v&n dé tai chinh.
iv. Néu ngudi chid mdi khong tra tién hay khong biét
cich quan 1y didu hanh, ban c6 thé 14y lai né.

3. Cong ty dugc rao ban trude cong chiing cé mot k& hoach
kinh doanh dwgc chufin bj ky ludng va cdn thin hay
khéng? K& hoach nay nén bao gém chi tiét md t& cic
phin nhu sau:

a. Doi ngli quan ly va kinh nghigm cia heg
b. Cac bao céo tai chinh

i. Yeu ciu chung 14 bdo cdo ki€m todn trong 3 nam
viia qua.

¢. Dt dodn hru lugng tién mit



- Day con lam giau 487

i. Toi d& nghi c6 bang du do4n tién mit cho 3 nam k&
tiép lién tuc.

Peter Iuu ¥ I cac ngan hang dau tir déu khong ua nhitng
giam ddc didu hanh hay chd doanh nghi¢p phéng dai cac
dif doan vé kha ning sinh 101 cda cong ty trong tuong lai.
Peter cho biét Bill Gates clia Microsoft thudng du doén thap
kha ning sinh 16i cda tap doan. 6 la mot chién luge hét
stic khon ngoan d& duy tri sitc manh tai chinh cda c8 phi€u
trén thi trudng. Néu du dodn phéng dai ctia cdc gidm dde
didu hanh v& kha ning sinh 101 khong dat dugc mitc nhu
mong dgi, gia c8 phi€u thudng bi sut gidm va cdc nha dau
tif s& mAt 1ong tin vao cong ty.

4. Aila thi trudng, pham vi thi trudng ra sao, va kha ning
tham nhap clia cic sén phdm cong ty vao thi trudng nhu
thé nao?

Mic diu cac san phdm clia doanh nghigp da cé thi trudng
diu ra, nhung céc ¢ phi€u cong ty ctia ban lai thudc vé
mot thi trudng khac. Vao nhitng thai diém khic nhau, mot
s6 loai cong ty nay lai c6 sttc hdp dan déi v6i ngudi mua
chiing khoan hon céc loai céng ty khac. Nhu 61 da dé cap,
hién cic cong ty thudc linh viuc cong nghe thong tin va
Internet dang 14 'difm hit' cda thi trudng.

Khi mot ngudi 6 mot cong ty duge niem y&t, ngudi Ay
trén thue t& dang c6 tdi hai cong ty cing Iic: mot cong ty
cho nhitng khach hang thudng xuyén cda ban, va mot cong
ty cho céc nha dau tu ciia ban.
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5. Hoi dong quan tri ctia doanh nghigp ban bao gém nhiing
ai? Thi trudng hoat dong trén nén ting ctia chit tin. Néu
mot cong ty 6 mdt Hoi dong quan tri bao gdm nhitng
ngudi tai gidi va cé uy tin, thi trudng sé dit niém tin
nhiéu hon vao thanh céng tuong lai cda cong ty dé.
Peter khuyén, “Néu mét ai d6 tim dén anh va néi, 'Téi

dang dua cong ty clia minh 1én san,’ anh hay héi ngudi dé
the nay: 'Ai trong d6i ngii cta anh 58 dua cong ty 1én san
va ngudi dy da timg niém y&t thanh cong bao nhiéu cong
ty?". Néu ngudi d6 khong thé trd 18, anh hay yéu cdu ho
quay lai khi nao ¢6 clu trd 16i. Hau hét I'lhtmg ngudi do
déu khoéng bao gith quay lai.”

6. Cong ty ¢6 sd hitu mot thit gi d6 dic biet va doc déo
khéng gibng ai hay khéng? Mot doanh nghiép nén lam
chi hay ki€m sodt mot thit gi d6 ma doanh nghiep khac
khéng c6 duigc. D6 6 the 1a mot ddc quydn sé hitu mot
san pham méi hay mot loai thuSe méi, mot hop déng
ddc quyén khdm pha va khai thac ddu, hay mét thuong

- higu nhu Starbucks ho&c McDonald's. Ngay c& nhitng
ngudi la chi doanh nghiép hay chuyén gia trong linh
vie cia minh cling déu cé thé dugc coi 1a tai sdn. Dién
hinh la nhitng ngudi nhat Martha Stewart, Steven Jobs
(ngudi sdng lap tap doan Apple Computer), va Steven
Spielberg (ngudi sing lap tdp dodn dién dnh mdi
DreamWorks). Moi ngudi ddu tu vao nhiing ngudi nay
vi nhiing thanh tich cta ho trong qua khu’ va khd ning
thanh cbng trong tudng lai. o
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7. Céng ty c6 mot cau chuyén hdp din nao dé ké trudc
cong chiing hay khong? Toi chdc chdn 1a ngai Christo-
pher Columbus &t phai c6 mot cau chuyén tuyet voi dé
k& trizdec vua va hoang hau nuéc Tay Ban Nha, trudc khi
hai ngudi quy&t dinh bé vén ghip cho Columbus thuc
hién chuy&n di thaim hiém day phiéu luu dé. Mot cau
chuyén hdp din phai thyc sy thu hiit, khich dong ngudi
nghe, khi#n ngudi nghe nhin vé twong lai va mog moéng
chiit chiit. Ngoai ra cdn cin phéi c¢6 sy chinh truc ciia
ngudi ké chuyén.

8. Nhitng ngudi ¢6 trach nhigm véi cong ty cé nhiét tinh
hay khong? Pay chinh 1a diéu quan trong nhit ma Peter
tim kigm. Ong néi ring didu trudc nhat va san cling ma
ong tim ki€m trong bat ky mot doanh nghiép nao chinh
la sy nhiét tinh, dam mé cua ngudi chit doanh nghiép,
cic vi giam d6c diéu hanh va do6i ngii quan 1y. Peter
ndi, “Khéng cd sy nhiét finh dam mé dé, mét doanh
nghigp manh nhat, mét k&€ hoach t6t nhit, va nhing
ngudi gidi nhit cing sé khong bao gid thanh éﬁng.”
Ngudi b6 giau ludn luu ¥ t6i phéi nhan rd sy khdc nhau

gitta nhiing chii doanh nghiép thanh céng va nhiing giam

d6c diéu hanh thanh céng. Ngudi néi, “Cé sy khac nhau

gitta mot ngudi leo thang nghé nghiép trong cong ty, vdi

mot ngudi tif xdy cho minh chiée thang cong ty d6. Sy khac

nhau nim & tim nhin khi con nhin 1én chi€c thang d6. Mot
ngudi s& thdy duge vom trdi xanh to 10n, cdn ngudi kia thi
chi thiy dugc nhitng gi ma ngudi khac thdy nhu anh ta.”
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GOI VON BANG CACH NAO
Peter thio luan v& b&n cach goi von nhu saw:

1. Ban be va gia dinh. Nhiing ngudi nay thuong yéu ban va
sin sang cho ban mugn tin modt cich mit quang. Peter
khéng khuyen khich cach goi vén nay. Ca Peter va ngudi
b8 giau déu néi, “Pimg dua tién cho con cda con. Lam nhur
th& chi cang khién ching y&u dudi va ¥ lai. Ma thay vao
d6, con hiy day cho chiing 1am th& nao d& goi von duge.”
Ngudi b6 giau con dua van d& nay vao thuc tién mot

¢dch sdu sdc hon. Chic ban c¢on nhé 13 Ngudi da khong hé

trd luong cho t6i va con clia minh khi ching t6i lam viéc
cho Ngudi. Ngudi néi, “Tra Iuong cho ai d6 lam viec chi
khién cho ho suy nghi nhut ngudi 1am thué.” Thay vao d6,

Nguti da day chung t6i cach tim ki€m cdc cd hoi kinh

doanh va xay dyng doanh nghiép tit nhitng cd hdi dé. Trong

tap 1, t61 da k€ vdi cac ban vé chuyén kinh doanh truyén
tranh cta t6i. Ngay nay, t6i vin ti€p tuc thuc hién nhut thé.

Téi tim ki€m co héi xay dtmg kinh doanh, trong khi nhing

ngudi khac im kiém nhiing viéc lam luong cao.

Ngudi b6 gidu khong hé ¢6 ¥ da pha viéc 1am cong lanh
lwong. Trai lai, Ngudi rit thuong yéu nhan vién cia minh.
Ngudi chi dao tao chiing t6i suy nghi theo cach khéc, va ¥ thiitc
dugc sut khéc nhau gitta mét ngudi chii doanh nghiép va cac
vi trf khac trong xa hdi. Nguoi chd mudn ching t6i sau nay khi
18n 1en s& c6 nhidu cd hoi lwa chon han cho dd¥i minh.

‘2. Quéinhan. Qudi nhan 1a nhitng vi gidu c6 mudn gitip d&
 nhiét tinh nhling ngﬂdl vita mdi dat chan trén con dudng
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kinh doanh. Trong hdu hét cac thanh phé 1on, déu ¢

nhitng cau lac bé quéi nhan nhu th€ nham hé trg cic

doanh nhan vé mat tai chinh va hudng dan cach trd thanh
nhitng ngudi chit doanh nghiep tré tubi va giau co.

Céc vi qudi nhan thudng nhan thdy mot thanh phd c6
nhidu doanh nhan tré tudi thudng 13 nhing thanh pho nang
dong va cé t6c do ting trudng kinh t&€ cao. Gill gin tinh
thin doanh nhan trong mét thanh phd sé khién thanh phé
dy ludn c6 sut séng ning dong. Nhitng qudi nhin nay cung
cap mét dich vu s6ng con cho bt ky thanh phd 1dn nhd
nao. Ngay nay, vdi phuong tién may tinh va Internet, tham
chi nhitng thi rdn heo hit nhat ciing c6 thé vyc day tinh
thin doanh nhéin dé.

Nhidu thanh nién r&i bé cac tinh 16 d€ fim kigm nhiing
cd hoi viec Jam & cac thanh phé 16n. Toi nghi sy mat méat
ngudn lyc tré trung va c6 trinh d§ d6 ching qua la do he
théng gido duc ctia ching ta cif luén day cho cac em nén di
tim ki€m viéc lam. Néu cac thanh nién dé dugec day nén
xay dyng kinh doanh, nhiéu thi trin nhé van cd thé tiép tuc
nhén nhip vi gir day chiing c6 thé ndi k&t lien lac v6i the
gi6i bing dien tt. Nhidu nhém céc vi quéi nhén d6 cd thé
thic hien nhitng didu ki dieu, 1am s6ng lai nhitng thi trdn
nhé bé & khip moi noi.

Khi ban nhan thdy nhitng gi ma Bill Gates da lam cho
Seattle, hay Michael Dell lam cho Austin thudc bang Texas,
hodc Alan Bond lam cho Freemantle thudc bang Tay Uc,
ban c6 thé thdy dugc sitc manh cia tinh than doanh nhan.
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Ca doanh nhén va céc vi quéi nhan déu déng vai trd quan

trong trong sy s6ng con ctda mot thanh phé.

3. Cacnha dau tu. Nhitng ngudi ddu tu vao nhiing cong ty
tur dugc goi 1a nha diu tu tir. Nhitng ngudi ddu tu di
diéu kién nay néi chung cé trinh do va kinh nghiém hon
hdn ngudi dd tu trung binh. Ho ciing 13 nhitng ngudi sé
thing thua nhiéu nhat. Do d6, ban cdn phai c6 hidu biét
tai chinh va kinh nghiém kinh doanh triude khi diu tu
1én vao cac cong ty tu. :

4. Cécnha dau tu dai chang. Nhitng ngudi diu tu qua cac
chiing khodn cita nhitng cong ty dugc niém yé&t trén thi
truding chitng khoan duge goi 1a nhitng nha dau tu dai
chiing. Vi cdc cong cu diu tu nay nhdm dén s6 déng,
chiing thudng dugc ki€m soat chit ché bdi mét t8 chic
duge goi 12 Uy ban Giao dich Chiing khodn (SEC). Cac
8 phi€u duge mua ban & day thong thudng ¢ mitc dod
rdi ro ft hon nhitng khodn dau tu trong cc cong ty .
Thé nhung, da néi dén dau tu thi lic nao cing phai c6
r1ii ro cd. Diéu nay c6 vé& nhu mau thudn véi nhiing gi
t61 ban trude day vé sy kifm soat (ma do dé it rii ro
hon) nhit mét ngusi dau tu bén trong. Nén nhd mét nha
dau tu tu khong phai lic ndo ciing ¢6 khd ning kifm
soat. SEC dua ra nhitng quy dinh khit khe cin phai tuan
theo trong ch& do bdo cdo va phd bién théng tin, nhim

- lam gidm rti ro cda ngudi dau tu dai chiing vén tuyét
d6i khong hé ¢6 kha ning kiém soét nao d6i véi cong ty
mé minth dang d&u b S
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CAC PE NGHIT CUA PETER
Khi phdng van Peter vé nhitng van dé chinh trong qua

trinh niém y&t cong ty, t6i hoi ong sé dé nghi gi vdi mot
ngudi mudn hoc hdi céch goi vén 16n. Ong néi, “Ta d& nghi
ngudi &y nén hiéu bigt ranh ré v& nhiing ngudn tai chinh
dué6i day néu ngudi dé6 mudn dua cdng ty cia minh 1én
san.” Nhitng ngudn tai chinh d4 bao gém nhy sau:

1. Hinh thidc goi von tu. Nhiing hinh thiic loai nay nén
thuc hién mét cdch chinh quy khi ban b4t ddu c6 ¥ dinh
ting von dau tu. Hinh thitc nay ¢6 thé vi von nhu 12 mét
cach goi von 'ty minh lam 14y". Vi hinh thifc nay, ban
c6 thé quy dinh nhitng didu kign theo ¥ ban, va hy vong
cac nha diu tu sé chi § quan tam.

Peter manh mé khuy&n khich ban khi bdt ddu quy trinh
goi vén kidu nay, nén thué mudn mot luat su cé chuyén
mon vé chitng khodn. B6 chinh 1a noi méa ban cé th& hoc
héi duge rdt nhidu néu nhu ban nghiem tic muén bit ddu
tit nhd dén 1dn. Quy trinh d6 bat dau tir mot khodn 1@ phi
trd cho vi luat su tu van, va ban thuc hién lam theo tu vdn
d6. Néu ban khong thich dé nghi tu van, t6t nhat 1a nén di
tim mot ludt su khéc.

Hau hét cac luat sit d2u cho phép ban duge mot budi tu
van mién phi, hodc ban ¢6 thé mdi ho diing com trua. Chuyén
vién tu ven nay sé déng vai trdé quan trong sdng con trong
&-kip ctia ban khi ban bit ddu va khi ban phat trién lén
manh hon. Chinh b&n than t6i da thdm thia nhiing bai hoc
16n khi tiy minh lam 18y moi chuyén chi c8t i€t kiem vai
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ddng. Va chinh nhitng dong tiét kiem d6 da khién t6i bai

san sau nay.

2. Hinh thifc goi v6n hgp tdc. Nhitng ngudi dudc mdi goi
von hgp tac, nhu Mark ching han, thuc chat la nhing
ngudi kinh doanh trong Iinh vizc cung cdp tai chinh. Moi
ngudi thudng tim ki€m dén hinh thic nay sau khi ho da
tan dung hét ngudn tién cd nhan ciia minh, vay muon
hé&t kha ning clia gia dinh va ban be va midc tin dung
dugc phép tif ngan hang.

Mot ngudi duge goi von hop tac (hay thtmng dugc goi la
nha tu bdn kinh doanh) théng thudng sé trd thanh déi tac
ctia ban, va gitdp ban cd ciu lai cong ty clia minh § quy md
von mdi. Néi cach khac, cling giéng nhu mét ngudi di tap
thé hinh va mudn rieng mét hudn luyén vien dé hudng dan
va theo d6i chuong trinh tap luygn co thé cia ngudi d6, nha
tu ban kinh doanh c6 th€ déng vai trd nhu mot huan luyén
vién huéng din doanh nghiép ciia ban di vae quy dao 6n
dinh vé tai chinh, va trd nén hip din hon d6i vdi céc nha
dau tut khac.

3. Ngin hang dau tu. Théng thudng, ddy chinh 14 noi
ban tim dén khi ban da sidn sang badn cong ty cda
minh ra céng chiing. Cdc ngan hang diu tu thudng
goi vén cho cdc dgt phat hanh ¢ phi€u lan dau va
l1an thit hai. Khi ban dgc cdc t& bao tai chinh nhu Tap
chi Phé Wall, nhiéu trang quidng cdo cac ngén hang

_d4u tu gidi thidu v@i thi trudng vé nhﬁ'ng dgt phat
hanh ma he bao trg.
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GHI CHU CUA SHARON - PONG TAC GIA

Con c6 mot ngudn tai chinh khic dudc goi 1a hinh thiic
goi vén bic cAu. Mot cong ty thudng tim ki€m ngubn tai
chinh nay khi ¢éng ty da trdi qua nhitng giai doan phat
trién ban ddu nhung vAn chua sin sing d€ phat hanh 8
phigu lan ddu ra cong chiing.

BUGC PI PAU TIEN QUAN TRONG
Né&u ban da s&n sang tim ki€m goi v6n bang cach ty lam

14y, ban c6 thé bdt diu véi hinh thde goi vOn tu. Peter dé

nghi nén bat dau ti hinh thitc goi vén nay vi cic nguyén
nhén saw:

1. Ban bt ddu néi chuyén, trao di véi cac luat su kinh
doanh c6é chuyén mén vé linh vyc nay. Hay tim trao déi
vdi nhidu luat su khéc nhau. Kign thite va kinh nghiém
clia ban sé ting lén dang k& sau mdi 1an trao déi &y.
Ciing nén héi ho vé mé6t s6 phi vu thanh cdng hay that
bai ma ho da trdi qua.

2. Ban bt ddu hoc nhitng cich goi vén khéc nhau ma ban
c6 thé thue hign dugc, ¥a 1am thé nao thuc hién chiing
trén phuong dién luat phap. N6i cach khéc, khéng phai
moi hinh thifc goi v6n déu nhut nhau. Céc hinh thite goi
v6&n khac nhau déu nhdm tdi nhitng nhu cdu khac nhau.

3. Ban bit dAu dinh gi4 cho doanh nghiép ctia minh, va dé
ra nhitng diéu kién ban mudn khi sang nhitgng lai doanh
nghiép.
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4. Ban bit dau chinh thidc néi chuyén vdi cdc nha dau tu
tiém ning, cling nhu thirc hanh nght thuat goi vén. Diu
tién, c6 th& ban cin phai vugt qua ndi sg cia minh khi
hoi va dé nghi mot didu gi d6. Thit hai, ban cin phai
vigt qua ndi sg bi ché bai, chi trich. Va thit ba, ban cén
phdi hoc cich xi& 1y v8i nhiing 161 tit chéi hay nhiing cd
dién thoai ma sé khéng bao gi¢y nhan dudc hdi am.
Peter dua ra 181 khuyén nhu sau, “Ta da nhin thdy nhiéu

ngudi trinh bay rat tuyet voi vé co hodi dau tu cda ho, nhung

cha bao gic‘i goi von duge mot ddng bac nao. Mot diéu ma
ngudi doanh nhén cin phai lam la bi€t cdch méc ra tién.

Néu anh khong lam dugc, hdy nhd mot déi tic cla anh 6

khigu lam duge diéu d6.”

Peter cting néi twong tu nhu ngudi bd giau ciia t6i, “Néu
anh mudn tham gia vao linh vyc nay, anh phai biét cach
ban hang. Ban hang chinh 1a k§ ning quan trong nhit ma
anh can phai hoc va khong ngiing cii thién. Goi v6n ching
qua la ban mot loai sdn phdm dic bigt cho mot dbi tugng
ngudi mua déc biet.”

Nhitng nguoi khong thanh cong v& mit tién bac chit y&u
1a vi ho khong the ban dugc. Ho khong ban dugce 1a vi ho
thi€u sy ty tin, sg¢ bi that bai va khong thé héi ngudi mua
dit hang. Néu ban thuc sif nghiém fic d&€ trd thanh mot

“doanh nhan va cAn phét trién hon nita vé kj ndng ban
hang va s tu tin cdia chinh minh, t61 manh mé dé nghi ban
nén tim mot cong ty tip thi he théng c6 mot chuong trinh
tap huéin t6t, gin b6 voi nd t61 thidu trong 5 ndm, va hoc
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cach trd thanh mdt ngudi ban hang tu tin. M6t ngudi ban
hang thanh cong khong e de khi tifp can véi ngudi khac,
khéng sg bi chi trich, ché bai hay bi tit chéi, va khong ngugng
khi héi ngudi mua tra tién.

Tham chi dén gi® nay, toi vin khong nging tap luyén
dé vuot qua ndi sg bi ti¥ ch6i ciia minh va ¢di thién kha
nang xu Iy vdi nhitng thdt vong. T6i nhan thdy c6 sy lién
he truc ti€p gida khd ning dng phé véi nhiing can trd nay
trong doi t6i vdi su gidu b cia minh. N6i cidch khac, khi
nhiing can trd nay tré nén chi phdi qua manh trong cdm
xtic va iing x& cda toi, thu nhap cia t6i sé bi gidm siit. Néu
t61 vurgt thing dugc chiing, va vén thudng xuyén nhu thé,
thu nhap cta toi lai ting 1én.

TIM KIEM NHUNG NGUOI NHU PETER HAY MARK PE TU
VAN BAN

Sau khi ban da dat dugc nhitng kinh nghiém kinh doanh
cAn thiét va thanh céng & mdt mitc d6 nao d6 - va ban nghi
minh da sén sang mang doanh nghigp ciia minh ra cong
chiing, ban s& phdi cin dén nhiing 16i khuyén chuyén nghigp.
Nhitng bai hoc tu vAn va khuyén bdo cia Peter (chuyén
vién ngan hang diu tu) va Mark (nha tuf bin kinh doanh)
da trd nén hét siic quy gid d6i vé6i t6i. Nhiing 131 kiwyén
d6 dd md ra tr'dc mét tdi vé van nhitng co hoi va kha
nang ma trudc day toi chura hé nhin thay.

Khi ban da sin sang, hiy mua mét quyén Nhilng Nha
Méi gidi Chiing khodn cila Standard & Poor, cda nha xudt ban
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McGraw Hill. Hay doc quy@n sach va tim kigm mét ngudi c6
thé ling nghe nhiing ¥ tudng va cong viéc kinh doanh ctia
ban. Nen nh¢ 1a khong phai tat cd nhitng nha mdi gidi dé
déu sén sang tif van ban mién phi. Hiu hét ho déu rdt ban
ron va s& khong danh thdi gi¢y cho ban néu nhu ban chua sén
sang. Do do, t6i d& nghi ban nén c6 kinh nghi¢m kinh doanh
thite t€ va thanh cong trudc khi im mot ngudi cé thé nhan
101 trd thanh mét thanh vién trong &-kip cia ban.

VAY BAN CO PHAI LA NHA TY PHII KE TIEP KHONG?

Chi ¢6 ban mdi c6 thé trd 101 cdu hdi nay cho ban than
minh, N&u c6 mot &-kip ding, mot ngudi lanh dao didng,
moét sin phdm mdi va sang tao, moi thit déu c6 thé xay ra
trong tAm tay ctia ban. Cong nghé da hoan toan dugc iing
dung, hay cho di chtfa dng dung cfing sé di vao cudc séng
trong nay mai.

Ngay sau khi biét minh dat duge muc tiéu 1 trigu doé dau
tién, t6i bat ddu suy nghi vé& muc tieu k& tiép. Toi biét t6i ¢6
thé kigm duogc 10 tridu d6 néu thue hign theo cach tuong tu.
Thé nhung, v6i 1 ty d6 lai 1a mot chuyén hoan toan khéc.
Muc tiéu d6 doi héi phai ¢é nhitng k¥ ning méi va mot 161
suy nghi hodn toan khac. P6 1a 1y do tai sao ma t61 vAn dit
ra myc tidu cho chinh minh cho dd ban thén t6i thudng
xtuyén phdi d6i dién véi nhitng d3n vat hoai nghi vé kha
ning cia minh. Mét khi vugt qua dvgc nhitng cdm xdc tiéu
cyc trong qua trinh xac dinh muyc tiéu mdi, téi bit ddu tim
- hi€uvahoc hdilam thé nao manhiingngudikhaclailam
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dugc. Néu khong dit thainh muyc tidu phin ddu nhu the, toi
sé coi dé la mot kha ndng xa vdi, va toi ciing sé ching bao
gi¢ tim doc nhitng quyén sdch hay bai bdo viét vé nhiéu
ngudi da dat dugec muyc tidu dé.

Céch day vai nam, khi t6i mdc no dén miic khing hoang,
61 nghi muc tiéu trd thanh tridu phi 13 didu khéng tdng.
Khi héi tit@ng lai, t61 tham thia su sdc viec dat dugc muc
tieu khéng quan trong bing khi téi viét muc titu d6 trén
gidy trdng myc den va theo dudi né dén ciing. Mot khi t6i
quyé€t tam phin diu dat d&€n muc tiéu ma minh d3 viét
trén gidy, bd ndo clia tdi duting nhu hoat déng khong ngiing
dé tim nhiing phudng cach thyc hign va dat dén muyc tidu
ay. Con néu nhu t0i cit cho rdng muc tiéu &rd thanh triéu
phii 1a diéu khéng tudng, t6i nghi ¢6 1& suy nghi dé sé trd
thanh hién thuc d8i v§i toi. '

Sau khi t6i dat ra muyc titu trd thanh ty ph, t6i lién tiép
phai ddi dién vdi nhitng hoai nghi yém th& cta chinh minh.
Thé& nhung, tri 6¢ t6i lai bat ddu phéc hoa nhitng phuong
cach d€ gitp t6i ¢6 thé dat duge. Khi t6i tap trung vao muc
tidu, t0i cang thdy rd viéc trd thanh ty phi la didu cé thé
dat dugc d6i véi 6. Toi cd thudng xuyeén lip di 13p lai cau
néi nay vdi ban than minh, “Né&u may nghi may cé th€ lam
dudc, may s& lam dugc; néu may nghi may khéng thé 1am
dugc, may sé khong 1am dvge. Nhung dit may nghi thé nao
ciing déu ding ca.” T6i khéng biet tdc gid cau néi 4y Ia ai,
nhung t6i v6 cting bidt on vi tdc gid cla 10 khuyén tham
thiy dy.
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TAT SAO TRG THANH TY PHU IA PIEU CO THE IAM PUOC?

Mot khi t6i dit ra muc tidu cho minh, t6i bit dau nhan
thdy nhing 1y do khi&n cho viéc trd thanh ty phi trong thdi
dai ngay nay cang trd nén d& dang hon bao gi® hét. Nhiing
1y do d6 ¢6 thé k& ra nhat saw:

1. Chi véi mot dudng day dien thoai, phuong tién Internet
1am cho giéi tieu ding trd nén gan giii hon va dé tiép
can hon véi hau hét ching ta.

2. Internet dang tao ra ngdy mot nhiéu hon nhing cong
viéc kinh doanh vugt ngoai pham vi Internet. Cing nhu

Henry Ford da khuéch trudng kinh doanh khi san xudt 6

t6 dai tra ban cho céng ching, hi2du qua cia Internet d6i
vdi kinh doanh sé v0 cung to 16m. Phuong tién Internet
c6 thé gitp mbi ngudi trong s8 6 t ngudi ctia chiing ta
trd thanh mét Henry Ford hay Bill Gates thif hai.

3. Trudc day, ngudi giau 1a ngudi c6 quyén hic kifm soat
cic phuong tién thong tin dai chiing. V&i nhitng thay
ddi tign bd do khoa hoc ky thuat mang lai, Internet chang

khéc nao gitip mbi ngudi trong ching ta ¢6 quyén sé
hitu mét kénh phét thanh va phat hinh ciia rieng minh.

4. Nhitng phat minh md&i s& din d€n nhitng phat minh méi
hon. Sy bting né cong nghe thong tin s& gitip cidc méat
khac trong ddi s6ng sinh hoat cla ching ta trd nén t5t
dep hon. M6i mot thay d6i ti€n bo trong khoa hoc ky
thuat s& cho phép nhidu ngudi phat trién ngay mot nhiéu
hon nhitng san phim mdi va sang-tao. - -
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5. Khi cang c6 nhidu ngudi giau hon, ho s& muén ddu tu
nhiéu hon vao nhiing doanh nghigp mdéi khéi sy kinh
doanh, khong chi giip cac doanh nghiép nay phat trién
ma con dugec hudng cac khodn lgi nhuan phén chia.
Ngay nay, hdu h&t moi ngudi déu khong chin tin mot
thue t& 1a ot mbi ndm lai ¢é hang chuc ty d6 tim kigm
diu tu vao nhiing cdng ty mdi c6 tiém ning.

6. Khong nhat thi€t phdi c¢6 cong ngh cao mdi tao ra san
ph&m méi. Starbucks 1am cho nhiéu nguoi giau chi nhd
vao mét tach ca phé, con McDonald's thi tr&§ thanh nguoi
ndm gid nhidu bat dong sin nhat trén thé gidi chi nhé
vao khoai tdy chién va banh mi kep thit.

7. T quan trong chinh 1a 'sy pha du'. Theo t6i, tix 4y la
mét trong nhitng tt quan trong nhit déi véi nhing ai
khao khat 1am giau hay tré nén 'siéu giau'. TiY dién Webster
dinh nghia 'sy pha du' 12 viéc t0n tai chi trong mot ngay
hay trong mot thoi gian ngén.

Mot trong nhitng thiy gido cia t0i, ti€n s R. Buckminster
Fuller, thudng dung t 'pht du héa'. Téi hidu ¥ cia thay
khi stt dung tit d6 la muén 4m chi dén ¥ nghia cda “mét
khd ning 1am nhiéu hon véi nd Iyc it hon”. Mot tiy khdc
cé ciing ¥ nghia tuong tif nhung théng dung hon chinh la
‘ddn b&y'. Ti&n si Fuller néi rdng con ngudi ¢ thé tao ra
nhiéu cia cdi hon cho nhidu ngudi hon trong khi st dung
it hon.

N6i cach khac, véi t8t cd nhitng phat minh khoa hoe k§
thuat hién cé - nhitng phat minh s dung rat it cic ngudn
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nguyén vat lidu, mbi ngudi trong chiing ta déu c6 thé lam
ra rdt nhidu tién v4i rdt it thoi gian va sdc luc.

Mit khac cida sy phit du, nhiing ngudi 1am ra it hon trong
tuong lai sé la nhitng ngudi st dung nhidu nguyén vat ligu
nhét, va lam viéc cuc nhoc nhit trong qué trinh kigm tién
clia minh. Néi cach khéc, tuong lai tién bac s& thudc vé
nhiing ngudi kifm duge nhiéu nhat bang it nd luc nhat.

VAY KE HOACH TRG THANH TY PHUI CUA TOI LA GI?
Cau tra 16i chi t6m gon & tit 'sy phi du.' D€ trd thanh ty
phi, t6i cAn cung cdp that nhiéu v6i that it nd luc. Toi cin
tim ra mot nganh nghé kinh doanh nae d6 hién dang bao
hoa, sung tdy khéi u va lang phi, mdt nganh nghé ma moi
ngudi déu bat man v4i hé théng hign hanh va nhitng sin
phim can dugc cdi thien. Nganh nghé ma tbi dang ¢6 co
hoi nhat chinh 14 Iinh viic gido duc. N&u ban bd mét giay
suy nghi vé téng s tién chi cho gido duc va dao tao, s6 tidn
dy sé lam cho ban cém thdy chodng ngudi ngay. $6 tién dé
con vugt xa hon s6 tién chi cho cc trudng cong, trudng
trung cdp, v.v. Khi ban lru y dén khéi hugng gido duc trong
kinh doanh, quén sy, gia dinh va cic hoi thado chuyén nganh,
tong s6 tien chi cho khoi Iugng d6 1a nhidu nhat. The nhung,
gido duc vin duy tri 1a mot Iinh vuc cdn bi sa lay trong sy
151 thdi clia qué khit. Ngay nay, ching ta déu biét he théng
gido duc dé da lac hau, dit do va cdn cé sy cdi cach va
thay déi.
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DUING TIM PEN NHUNG NOI MA KHONG Al MUON

Vio nam 1999, ird choi gido duc ciia t6i, Cashflow, dugc
g6l dén mot nhém gidng vien & mot trudng dai hoc ndi
tifng d€ ho cho ¥ kign. Cdu trd 18i x& giao clia ho 14,
“Chiing t61 khong choi & trudng, va ching t6i khong hé wva
thich day cdc sinh vién tré vé tién bac. Céc sinh vién cén
¢6 nhitng mén hoc quan trong khac dé tap trung.”

Tit d6, téi rit ra mot quy tic kinh doanh thé€ nay: “Primg
tim dén nhitng noi ma khong ai mubn sdn phim cia ban.” N6i
cach khic, ban sé kigm tién d& hon & nhitng ndi ma ban va
san phdm cta ban dugc chao dén.

Tin mirng 1 ngay cang c6 nhiéu truding hoc di sit dung
trd choi cia ching t61 14 c6ng cu gidng day trong 16p hoc.
Tuy nhién, diéu khich 12 hon h&t1a céng ching ua thich sdn
phdm dé cha chuing tdi. Tro choi dé ban kha chay cho
nhitng ngudi mudn nang cao sy hi€u biét ctia minh vé kinh
doanh va tién bac.

 Vao thang Giéng nam 2000, Thunderbird - Vign Pao tao
Quén 1y Qudc t& cda My, da sit dung cac quyén sach Day
Con Lam Giau tap 1, tdp 2, va trd choi Cashflow trong
chuong trinh dao tao chd doanh nghiép cia minh. P6 1a
mét trudng dai hoc ¢6 uy tin trén thé gi6i, va cdc chuong
trinh dao tao cda né déu dugc cong nhén trén toan cau.

TRO LA KE HOACH
T6i nhin thdy mot nhu ciu rat 1dn vé cic dé tai nhu
quan 1y tién bac, kinh doanh va dau tu - nhitng mén hoc
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khong hé dugc day & trudng 16p. Téi dir doén trong vai
nam t4i s& ¢6 mét cudc khiing hodng chitng khoan 16n, va
thutc € s& cho thdy c6 nhiu ngudi khéng con du tién dé vé
hutu va sinh hoat khi vé gia. Trong khodng mu@i nam niia,
t0i di dodn s& c6 mot nhu cAu rdt 16n vé kién thifc tai
chinh. Céach day khong l4au, chinh phit lién bang da théng
bao cho ngudi dan My bi€t ho khéng nén tréng cay va dya
dam vao hé théng Bdo hiém Xa hoi va Y t& khi v& hun.
Diéu khong may 1a nhiing tuyén b8 dé da qué tr? v&i hang
tri¢u ngudi, nhat 12 khi he théng gido duc hign tai khong
he day ho cich quan Iy tién bac nhut the nao. Tt d6, chiing
t6i dy dinh cung cdp su gido duc d6 & modt mite chi phi ré
hon rdt nhidu so véi san ph&m giso duc chinh quy hién cé.

Vay t6i c6 th€ trd thanh tf phd duge khong? Toi khong
biét, nhung t6i vin dang kien tri huéng t6i muc tidu d6. Va
néu t6i theo dudi né, t6i sé lam th& nao? To6i ciing chdng
bi€t, va didu d6 t6i chuta hinh dung cu thé. Thé nhuing toi
lai bi€t 18t r6 didu nay: Trong nhidu nim, t6i tiing than phién
va che bai trudng 19p khong hé day t6i vé tién bac, kinh-
doanh hay lam giau. Tai thudng ty héi tai sao ho lai khong
day t6i nhitng mén hoc ma t6i ¢6 the sit dung sau khi ra
trudng, hon la tiém v6 dau t6i nhitng mén hoc ma t6i biét s@
chdng bao gi&¥ cArl dén ching. The i, mot ngay no 6 ngudi
bio t6i, “Cau diing phan nan nita ma hay lam mot didu gi.
do di chit.” Va ngay hom nay, t6i dang 1am chuyén dé. Téi
ty nght néu minh khong théa man khi khong dugc day nhiing
mon v& tién bac, kinh doanh va lam gidu, thé thi cling 58 ¢6
nhitng nguwi khic 6 cliing quan diém nhur 165.
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CHUONG 41

Tai sao nguwdi gidu pbd sdn?

Tﬁi thudng nghe moi ngudi néi, “Khi t6i ki€m dugc
nhiu tién, t6i s& khong con gip khé khin vé tién bac nita.”
Trong thitc t&, nhitng van d& méi vé tién bac cia ho chi mdi
bt ddu. Mét trong nhiing Iy do gidi thich vi sao cé nhidu
ngudi mdi phat 1én lai bdng nhién tring tay [a bdi vi ho st
dung tién theo nhitng théi quen il khi gap phai nhitng khé
khin mdi vé tién bac.

Vao nam 1977, t6i khdi nghiep kinh doanh 1an dau tién
trong sdn xudt mit hang céc loai tii nylon cé khéa Velcro.
Nhu t6i da dé cap trong nhitng chitong tride, tai sdn duge
tao ra da vugt khé hon nhiing ngudi tao ra né. Mot vai nim
sau, t6i lai tao ra mot tai sdn khdc ma ciing phat trién
nhanh chéng va vugt qua khd ning kiém soédt cda ngudi
tao ra. Téi lai danh mat tai sdn d6 cila minh mot 1an nia.
Phéi dén doanh nghiép thit ba mdi lam cho t6i md& mat va
th&m thia nhitng 101 khuy#n, huténg din ctia ngudi bé gizu.

Ngui bd ngheo cia téi hodng sd tritdc nhitng bién dong
thing trdm dit d6i cda t6i v& mat tién bac. Ngudi 12 mot
ngudi b rdt thuong yéu con cai, cho nén 6ng cAm thay rat
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dau long khi vita mé&i chiic mung dda con yéu clia minh
dang ding trén dinh cao danh vong, thi chdng bao lau sau
lai phai an i né khi dia con dé rét xudng sy ngheo nan
ting thi€u. Th€ nhung ngudi bd giau lai nhin nhitng diéu
d6 bing con mit lac quan va hy vong. Ngudi ndi, “Sau hai
1an tao ra tai sdn va that bai thdm hai nhat the, con hdy nén
nhéd 14 hdu hét cdc trieu phid déu mét trung binh 3 cong ty
trudc khi ho thing dam. Con con chi mat cé hai cong ty.
Mot ngudi trung binh thi lai khéng bao gid mat mot cdng ty
nio ca, va d6 1a 1y do tai sao 10% dan s8 kiém soat dén
90% tién bac.” '

Sau nhitng cau chuyén clia toi vé nhing tran thing thua
hang trigu d6 trén thuong trudng va sian choi ddu tu, moi
ngudi thuong hédi t6i mdt cdu ma t6i cho 1a rit quan trong:
“Tai sao ngudi giau lai pha san?”. Dudi day la mét vai ly
gidi c6 thé, nhung ching hoan toan dua trén kinh nghie¢m
¢4 nhan cda ban than toi. o S ,

NGUYEN NHAN #1: Nhitng ngudi 16n 18n trong mot the
gidi trung luu déu khong hé ¢6 ¥ niém lam the nao dé€ xi 1y
tién bac khi cé nhidu tién. Nhu t6i dd tiing dé cap truéc
day, c6 qué nhidu tién ciing 1a mo6t van dé khé khin khong
kém khi khong 6 tién. Néu mét ngudi khong duge dao tao
hay huéng dén cich xt 1§ vdi nhitng s6 tién 16n hodc khéng
¢6 cdc nha tu van tai chinh phi hop, chic chin ngudi dé
hoic s& dem hét s6 tién minh ¢6 gdi vao ngan hang, hodc sé
tieu xai d€ cubi cling mat hét. Ngudi b6 gidu ting noi,

~ “Tién bac khéng lam cho con giau. Trong thuc t&, tién ¢6
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sizc manh 1lam cho con tr& nén gidu hodc ngheo.” Mbi ngay
c6 hang ty ngudi trén thé gidi dang minh ching diéu dé.
Hau hét mei ngudi c6 tién nhung ho chi biét tien xai dé tr&
nén ngheo hon hay lin sau hon vao ng. Piéu dé gidi thich
hién tugng cé nhidu vy pha sdn lai xdy ra trong mét nén
kinh t&€ hiing manh nhét ciia moi thoi dai. Van dé mét lan
nita déu xudt phat tif bdn than moi ngudi sit dung dong
tién c6 trong tay nhung lai di mua nhitng khoan ng ma ct
cho 12 tai sdn. Trong mot vai nam tdi, toi chic chin nhiéu
thanh nién tridu pht ngay nay s& phai vat 16n véi tién bac
vi ho khong dugc trang bi nhitng ky ning quan Iy tién bac.

NGUYEN NHAN #2: Khi moi ngudi c6 nhidu tién, didu
d6 ching khac ndo nhu mot lidu thudce kich thich 1am hung
phan tinh thin clia ho. Ngudi bd giau néi, “Khi ¢6 nhiéu
tién, moi ngudi ¢é cdm gidc minh théng minh hon, nhung
trén thyc t€ ho chi trd nén ngu dan hon. Nhitng ngudi dé
cho ring minh dang s§ hitu cd th€ gidi, cho nén ho ot di
choi va tieu xai phung phi, xa xi nhu nhitng éng hoang, ba
chada.”

Chuyén vién vé thu€ vu va k& todn cia tdi, Diane
Kennedy, titng néi vdi toi thé nay, “Téi da ting tu vAn cho
nhidu ngudi giau. Sau khi kigm duge hang tdn tién va ngay
trudc khi pha sdn, nhiing ngudi dy thudng lam ba thit nhu
sau. M6t, ho mua du thuyén hay phi co trifc thiang. Hai, ho
di choi lién tuc. Va ba, ho ly di v4i ngudi vg cii cfia minh
va cudi mot thifu nit tré trung xinh dep hon. Khi t6i thay
nhiing didu dé xdy ra, toi bi€t chdc thé nao ciing sé ¢ sup
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dé va khiing hoang di lién sau dé.” Mot lan nita, ciing nhu
nguyén nhan trude, nhitng ngudi dé mua ng va Iy 4j véi tai
s&n ctia minh, tao ra mot ng khéc, rdi con cudi mot ng khic
dem v& nha. Két cudc 1a ho cang cé nhiéu thém ng cho
chinh minh ma khong hay.

NGUYEN NHAN #3: Khi ban cé tién, s& c6 mot s6 be ban
va ngudi thin ctia ban r& nén gan gai va than thién véi ban
hon. That khé cho ban néu néi 'khéng' véi nhitng nguwi than
yéu dé6 khi ho dén héi mugn tién cda ban. Didu dé chuta xdy
ra cho t6i, thé nhumg t6i dd ching kign nhidu gia dinh va
tinh ban bi d8 v& khi mét ngudi dot nhién tré nén giau cé.
Ngudi b6 giau ting néi, “M6t k§ ning rat quan trong trén
con dudng lam giau 1a phai biét néi '’khong' véi chinh minh
va nhitng ngudi ban thuong yéu.” Nhitng ngudi sau khi ¢6
tién va bat ddu tieu xai cho nhing tht nhif du thuyén hay
biét thyt deu khong thé néi 'khéng' véi chinh ho, chua k& dén
nhitng ngudi than ctia ho. Nhiing ngusi d6 sé cang mic ng
nhiéu hon chi-bdi vi ho dot nhién ¢6 qua nhidu tién.

Khi ban c6 tién, khong chi nhitng ngudi khac muén muon
tién ctia ban ma cdc ngén hang cing muén cho ban vay
tién. D6 1a 1y do tai sao ma nhidu ngudi hay néi, “Ngan
hang cho ban vay chi nhiing lic ban khéng cdn dén.” Néu
moi thit trd nén t6i t&, khong chi ban sé gip ric r6i khi doi
lai ng ma ban cho ngudi than va be ban vay tidn, ma céc |
ngan hang ciing s& gip khé khin khi doi ng tit ban.

. NGUYEN NHAN #4: Ngudi c6_nhidu tién dot nhién tré
thanh mét ngudi 'dau tu' ¢6 tién nhung lai khéng cé kign
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thitc va kinh nghiém. Mét 1in nda, diu nay lai ching
minh cidu néi cda ngudi b6 giau la khi ho bong dung cd
nhidu tién, ho cit nghi 14 chi 5§ thong minh ciia minh cting
ting lén theo, ma thuc t& 1a gidm xuéng. Khi ho ¢6 tién, dot
nhién ho s& nhén lién tuc cic cl phone tit nhitng tay moi
giGi c8 phifu, bat dong sin va dau fu.

T6i c6 mdt ngudi ban dugce thita k& gia tai ti¢ gia dinh,
tai san tri gid 350.000 d6. Trong vong chita t6i 6 thang, toan
b0 s8 tién thita hudng d6 déu mat hét trén thi trudng chiing
khoan, nhung khong mét vao tay thi trudng ma vao tay mot
ga moi gidi da lam 'mé m&n' ngudi ban t6i khién anh ta cit
tin ring minh 14 ngudi thong minh thute sy. Tay moi gidi 4y
da khuyén ban t6i nén mua ban ¢ phigu thudng xuyén, ma
nhé d6 hin duge hudng phan tram hoa hdng trén méi giao
dich. Hanh vi dé clia tay méi gidi, vé nguyén tic bi cAm
triet dé, va néu nhit hang moi gidi &y bi€t duge anh ta cé
hanh vi nhu the s& phat anh ta rit ning theo cic quy dinh
phép luat. Vay ma chuyén dé ait xay ra.

Nhu da dé cap trong phin diu cia quyén sach nay, chi
vi ban dép ting cc tieu chudn cin c6 clia mot nha diu tu
di didu kién, tic 12 mot ngudi cé nhidu tién, diéu d6 khong
c6 nghia 1a ban biét h&t moi thi vé dau tu.

Trong khi thi truding chitng khodn dang 1én con 56t nhu
hién nay, thi nhiu cong ty dang dau tut mot cch ngu ngdc
ching khéc nao nhu cdc cd nhan. Khi ¢6 qué nhiéu tién
trén thi trudng, nhidu cong ty quay sang thu mua nhing
cong ty khiac ma ho hy vong sé& trd thanh tai san sau nay.
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Hién tuong do6 con dude goi 1a ‘thu mua va sat nhap doanh
nghiép'. Van d& 12 nhiing cong ty dugc thu mua nay c6 thé
trd thanh ng. Thong thuong, mot cong ty 1én mua lai mot
cong ty nhé thudng gip van dé vé tai chinh.

NGUYEN NHAN #5: Lam tang ndi s¢ bj m4t tién. Trong
nhiéu trudng hop, mot ngudi ¢6 quan diém vé tién bac cia
ngudi ngheo ludn séng mot cudc ddi 4m anh vdi ndi sg bi
nghzo. Cho nén, khi ngudi 8y dot nhién cé nhidu tidn, ndi
sg bi ngheo d6 khéng hé gidm di ma trai lai con tang lén.
Mot ngudi ban ctia t8i 12 mot chuy@n gia tam 1y trj lidu cho
nhiéu tay mua ban ddu tu chuyén nghiép da néi th& nay,
“5¢ ctia nao trdi trao ctia d6.” Toi cling c6 nbi s¢ gibng nhu
nhiéu ngudi khac, do dé trong & kip cda t6i ciing ¢6 mot
chuyén vien tam 1y tri lidu. Nhu da titng dé cap truée day,
con ¢é nhiéu cach mét tidn khac ma khong nhét thiét phai
dién ra trén céc thi trudng ddu tuw.

NGUYEN NHAN #6: Mot ngudi khong bit sut khic nhau
gitta chi phi 5t va chi phi' x&u. Toi thlrc‘)'hg bi chuyén vién
k& toan va thué vu cda minh goi dién, “Anh phai mua mot
miéng bat dong san khac.” N6i cach khéc, t6i hien dang
gép phéi vdn dé c¢6 qua nhiu tién, va t6i cAn phai ddu
nhidu tién hon vio mot thit tai sdn nao d6, nhu dia 6c
ching han, b&i vi k& hoach huu trf cda t6i khong thé tiép
nhan nhiéu tién hon duge nita. Mot trong nhidu 1y do gidi
thich tai sao ngudi giau lai méi lic modt gidu hon 1a vi ho
mua nhiéu khodn dau tu hon bing cach tn dung cic vu
- dai-vé thué. V& ban chat, s¢ tiénle-ra-phdi-déng-thué lai
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duge st dung dé mua theém céc tai sdn khac, tif d6 lam
gidm thu nhap chiu thu€ va do dé cang lam gidm khodn
thué thu nhap can phdi déng mét cach hgp phép.

Khéi tit dién duge minh hoa trong céc chuong trude,
dsi véi téi 13 mdt trong nhiing so dd quan trong nhat
trong viéc tao ra clia cdi cing nhu git gin va lam ting s8
cda cdi tao ra d6. Khi t6i trinh bay so d6 4y v&i moi
ngudi, moi ngudi thudng hdi téi tai sao chi phi lai déng
vai trd nhu mot yéu t6 ciia cdu hinh &y. Ly do 1a vi chink
viéc chi tibu ciia ban thin chiing ta sé quyét dinh sy giau
nghéo ciia chiing ta, cho du ching ta c6 1am ra bao nhiéu
tién di ching nita. Ngudi b6 giau thudng néi, “N&u con
mudén biét mot ngudi nao dé sé giau hon hay nghéo hon
satt ndy, chi cdn nhin vao c6t chi phi ciia ho trong bang
t6m it tai chinh.” D81 véi ngudi bé gidu, chi phi rdt quan
trong. Ngudi néi, “Cé nhiing chi tigu lam cho con giau va
nhiing chi tidu lam cho con nghéo. Mét chi doanh nghiép
hay m6t nha ddu tu khén ngoan biét 16 loai chi phi nao ho
muén va ¢6 cach kiém soat cdc chi tieu d6.”

Ngudi néi ti€p, “Ly do chinh khién ta tao ra tai sin 1a vi
ta ¢6 th& ting céc chi phi t6t cia minh. M8t ngudi trung
binh chi c6 rhitng khodn chi tieu x§u.” Nhiing tai sdn do
Ngudi tao ra lai duge ding dé mua nhitng tai sdn khac.
Cling nhu Ngudi da ting tam sy véi ti trén bd bién, “Ta
khong thé mua néi mi€ng dit dé con a, nhung chinh viéc
kinh doanth ctia ta da mua duce nd.”

Néu ban ¢6 thé€ hiu dude nhitng quy dinh thu€ danh
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rigng cho nhém C, ban s& nhan thdy ngay sd di ngudi giau
lai cang giau hon la vi cic quy dinh thué d6 cho phép nhém
C diing nhiing khoan thu nhap trudc thu€ dé xay dung, tao
ra hodc mua lai cdc tai sdn khac. Trong khi d6, nhém L
phai st dung khodn thu nhap sau thué& dé€ xay dung, tao ra
hoéic mua lai céc tai san khéc cho minh.

LAM GI KHI CO QUA NHIEU TIEN

Ngudi b6 gidu néi, “Néu con mudn giau, con cin phai
c6 mot k& hoach lam gidu va mot k& hoach nén lam gi vdi
s6 tién ma con 58 kifm dugc. Néu con khong c6 k& hoach
dé, con s& m&t né nhanh hon khi con ki€m duge né.” Mot
trong nhitng 1y do ma Ngudi thudng bit t6i hoc hdi vé dau
it dia 6c 1a nhdm gidp t6i hi€u ditge cach diu tu vao dia 6¢
trudc khi t6i ki€m tidén tir d6. Giy day, hé mdi khi chuyén
vién k& toan cia t6i goi dén va néi, “Anh c6 qua nhidu tién
rdi. Anh cAn mua thém cac khodn ddu tu khéc,” 1a t6i biét
ngay minh nén di chuyén s6 tién ciia minh di dau, s& dung
hinh thitc phép ¥ ndo va nén mua gi véi 8 tién d6. Toi
thudng goi cho ngudi méi gidi dia 6c va mua thém bat dong
sdn. Néu t6i mua cdc tai sdn chiing khodn, ti thudng goi
cho chuyén vién tai chinh cda minh va mua mdt loai san
phém bdo hiém ma tit d6 mua cac loai ¢ phidu, trai phigu
hodc quy hd twong. Néi cach khéc, nganh bdo hiém tao ra
nhiing loai sdn phdm bdo hiém dic bigt cho ngudi gidu vén
14 chii doanh nghigp. Khi mot doanh nghiép mua bdo hiém,
chi.phf dé trd thanh chi phi cia cong-ty-va-trd-thanhtai san
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ctia chii doanh nghiép vdi nhiéu vu déi vé thu€. Khi chuyén
vién k& toan goi dén, t6i chi tidu s6 tién d6 theo maot k&
hoach da dugc vach sdn. Va chinh cdch chi tidu ¢6 k& hoach
nhu thé lai cang lam cho mét ngudi trd nén gidu hon va én
dinh hon. |

Trong nhiéu ndm qua, t6i ching kién nhidu ngudi khi
14p nghigp r&t thanh céng va ¢ 19i, nhung sau dé déu &
nén trdng tay. Tai sao th&? Bdi vi ho khéng kiém sodt dude
chi phi ctia minh. Thay vi chi tiéu d€ thu thap thém nhiéu
tai san nhu dia 6¢ hay chiing khoéan, ho lai chi tiéu cho
nhitng khodn xa xi nhu giao dich kinh doanh, hay mua biét
thy, du thuyén, xe th€ thao va giao du véi nhidu ban be
mdi. Thay vi cdn phai viing vang hon v& mit tai chinh, ho
trd nén y&u kém hon trén mbi déng tién ho kieém dugc va
chi tidu.

MAT BEN KIA CliA PONG TIEN

Nguoi b6 giau thudng néi, “Chinh qua ot chi phi ma
ngudi gidu thiy dugc mit bén kia cda déng tién. Hau hét
moi ngudi chi xem chi phi 13 x8u, 14 nhitng cin ¢¢ 1am cho
minh ngheo di. Th& nhung mdt khi con nhan ra chi phi ¢6
thé lam cho con giau hon, khi d6 con da bat ddu nhin thdy
dugc the gidi ben kia eda déng tién.” Ngudi con néi, “Néu
con muén gidu, con cin phai biét dugce su hy vong, néi sg
va 40 dnh cda cd hai thé gidi cia ddng tién.”

Trong mot Idn no, ngudi bs gidu da néi mét cau lam cho
suy nghi clia t6i ddo 16n va chuyén hin tit kifu suy nghi
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ctia ngudi ngheo sang clia ngudi giau. Ngudi bao t6i, “Khi
¢6 mot k& hoach 1am giau, hifu duge cdc dao ludt vé thug
va doanh nghigp, ta ¢6 thé tan dung cot chi phi cda ta &
1am gidu. Mot ngudi trung binh chi st dung cot chi phi d€
ngheo di. Néu con mudn trd nén giau cé va gidw miti, con cin
phéi kiém sodt cho dugc nhitng chi phi cia con.” Néu ban
higu tha'n duge cau néi dé, ban sé hifu ngay tai sao ngudi
b8 gidu chi mubn c6 thu nhap thap va chi tiéu cao. D6
chinh 13 céch lam gidu cda Ngudi. Ngudi néi, “Hau hét
moi ngudi chi mudn c6 thu nhap cao va chi tieu thdp, cho
nén phin 16n ho d&u ma4t tién va tring tay. D6 chi la kiéu
suy nghi cia ngudi ngheo. Néu con khing doi duye quan
niém nay trong ddu con, con sé lubn ludn sdng trong nbi so bi
mit tién, chi biét co gdng tin tién ma khdng tdp trung ty dao
luyén minh d€ khon ngoan hon vé tién bac va trd nén giau co
hon. Khi con tham dugc kiéu suy nghi dé cila ngudi giau, 1a
ldc con da thdy dugc thé€ gidi ben kia ciia dong tién ma
nhidu ngudi giau da thdy.” '

PIEU RAT QUAN TRONG

Boan trén 12 mét trong nhitng doan quan trong nhat
ctia quyé&n sdch nay. Thuc sy ma néi, toan bd quyén séch
nay cda téi déu xoay quanh doan vin dé. Néu ban vin
khong hifu, 161 dé nghi ban nén ngbi xudng véi mot ngudi
ban ciing d4 doc qua quy&n sdch nay, va bit ddu trao d6i,
thdo ludn d€ dao sdu hon ¥ nghia cia doan vin d6. Di

‘nhién, t6i khéng bit budc ban nhat thiét phai dong v voi




Day con lam giau ' _ 315

~ thong digp trong doan vdn ma diéu quan trong hon 1a t61
chi mong muén ban c6 thé bit dau hiu dugc né. T 4o,
ban ¢6 thé€ bit ddu hifu dugce tai sao téi lai ndi con ¢6
mdt the gidi khac 6 rdt nhiéu tidn, va lam thé nao d€ ban
c6 thé trd thanh mot phin t cla thé gidi d6. Ngudi bs
gidu noéi, “Nhitng ngudi khong chiu thay d6i quan di€ém
ctia ho vé tién bac trong dau, ho s& chi thdy dugc mot mit
ctia dbng tidn. P6 1a mét the gidi khéng cé dd tién. Ho sé
khong bao gid thiy dugc mit bén kia ctia né, cho du ho
kigm dugc bao nhién tién di chang nita.”

Khi hi€u dugc cé mot the gidi khac c6 rat nhiéu tién
dang tdn tai, khi hiu dugc d6i diéu vé cac dao luat thug,
vé kinh doanh va nhan thitc dugc tai sao ki€m soéat chi
phi 1a quan trong, ban c6 thé bdt dau nhin thdy mot thé
gidi hoan toan khac han ma rit it ngudi nhin thdy. Su
nhin thdy d6 cla ban s& bdt ddu trudc hét it trong dau
ban. Néu quan diém va suy nghi cda ban c6 thé thay d3i,
ban sé bit ddu hidu dugc tai sao ngudi bd gidu ludn noi:
“Ta diing chi phi d€ tr§ nén giau c6é hon, trong khi mot
ngudi trung binh si dung chi phi d€ trd nén nghéo nan
hon.” Vi néu ban hifu dudc cau néi dé, ban c6 thé hiéu
dudc tai sao ma t6i lai cho ring viéc day cac kién thitc vé
tién bac va tai chinh trong hé théng gido duc duong thoi
cla ching ta 1a cin thi€t va quan trong.
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LAM THE NAO MA THU Nmp THAP VA CHI TIEU CAO
LAI TOT?

Cling nhu nguoi bd gian da titng néi, “Tién bac chi 1a
mét ¢ ttdng.” Néu ban da hoan toan hidu duoc tai sao thu
" nhap thdp va chi phi cao lai t6t, ban hiy ti&p tuc di. Con
néu khong hidu, r4t mong ban bé chiit it thi gian trac déi
vdi mot ngudi ndo dé cﬁﬁg da doc quyén séch nay. Nhitng
¥ twdng dé con giai thich nguyén nhan tai sao nhiéu ngufo'l
giau bi pha sdn. Do d6, chiing tai v6 cung mong mudn ban
hay ¢6 ging t61 da dé hiéu thdu durge van dé& mau chét do,
bdi vi s& con c6 ¥ nghia gi khi ban sdng tao ra mét tai sdn
va ki€m that nhiéu tién ti¥ tai sdn d6 nhung d€ rdi bi mat
hét tat ca. Khi t6i nghién ngdm quy tdc 90/10, tdi da phét
hién ra riing h&t 90% dén s6 chi ki€m sodt dugc 10% tién
bac 13 vi moi ngudi chi muén cé thu nhap cao va chi phi
thdp. Chinh vi vy ma moi ngudi vin c dam chan tai chd
va khong khé hon duge chiit n3o. o -

MOT LOI HUGNG DAN

| Nhuf vay, cau hoi sg la “Lam th€ nao ma thu nhap thap
va chi phi cao lai 1am cho ban giau?”. Cau tra I&i c6 thé
dufdc fim thay ¢ nhitng nha diu tu ldo luyen tan dung cac
quy dinh thu va luat doanh ngl‘uép d€ chuyén cac ch1 phi
quay tr& lai ¢ot thu nhap cia minh.

Chéng han, day la so dd hanh d6ng ciia mét nha dau tur
lao luyén:
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Thu nhiy.

T6i xin 18p lai cAu héi: “Lam th& nao ma thu nhap thap
va chi phi cao lai lam cho ban giau?”

Néu ban ¢6 thé hifu dugc lam th& nao va tai sao nhu
vay, ban s& nhin thdy mot th€ gisi day dp nhitng vang va
kim cuiong. _ o

‘Bay git hdy so sanh so d6 trudc véi so dd dudi day:

Viéclam ] H nhip

Thi siin Ny
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Trén day 1a sd dé tidn bac ciia phdn 16n dan s6 the gidi.
Né6i cach khdc, tién chdy vao va di ra ngoai qua cot chi phi
ma khong bao gid quay trd lai. Didu d6 khién cho nhiéu
ngudi c6 géng danh dym, s6ng tin tien va cit gidm chi phi.
So d6 dé ciing 1a 50 d6 cia mdt ngudi o cho réng 'can nha
ctia t6i 12 tai san’, hay clia mot ngudi ludn miéng néi: “Toi
mat tién hang thang nhung chinh phii s& cho phép t6i gidm
thué dé€ bit trit vao khoadn 18 d6.” L& ra, nhitng ngudi d6
nén phat biéu thé nay, “T6i kiém dugc tién tit khodn dau tu
ctia minh, va chinh phd lai vu dai gidm thu€ cho t6i khi t6i
diu tu sinh 131 nhu the.”

Ngufo& bd gidu néi, “Mot trong nhiing cach kiém soat
quan trong nhit ma con riit dugc ¥ bai hoc dé chinh la:
'Bao nhitu phén trim s6 tién con chi tidu sé quay trd lai cot
thu nhap ciia con trong cing mot thang?".” N&€u ban cé thé
higu dugc cach lam nhu thé&, mot chan trdi mdi sé md ra
trudc mit ban. Con néu ban van khong hidu, hay tim mot
ngudi ban chia sé va trao d8i ¥ tudng nay. Su thdo luan dé
sé rdt ¢6 1gi cho ban, bdi vi né cé thé gitip ban thay déi tix
quan niém vé mot thé gidi khéng c6 du tién sang quan
niém mot the g10'1 ¢6 14t nhidu tidn.

TAI SAO CO NHIEU KINH DOANH LAI TOT HON MOT?
Toi gap g& nhidu doanh nhan rdt gidi khi xay dung kinh
doanh, nhung lai khong nhan thic duge gia tri thue sy cia

hg thong kinh doanh d6. 1.y do 1a vi ¢6 mét quan niém pho
bién cho rdng xay dung doanh nghiép chi nhim muc dich
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sang nhugng va ban lai. D6 Ia suy nghi cta mgt chi doanh
nghiép khong bi€t cach lam cda mot nha déu tu Jao luyén
- v&n c6 hiu bift vé cac luat thué va doanh nghiép. Cho
nén 18 ra xay dung kinh doanh dé mua tai sin, ho lai
fhudng xay dung kinh doanh, ban ching di, trd thu, bé
tién vao ngan hang va bit diu lai toan bd quy trinh kigm
tién dy. _

T6i ¢6 nhidu ngudi ban ra xay dung kinh doanh chi v6i
mét muc dich ban chiing di d& ki€m 16i. Hai ngudi ban cia
t6i di ban cong ty ciia minh d€ 14y tidn mat, nhung sau dé
bi mat tréng khi xdy ding mdt cong ty khéc. Ho mét tién
béi vi quy tdc 90/10 vé sy séng con trén thudng trudng
ludn ¢6 hidu luc 4p dung trong moi thoi dai. Hai ngudi ban
dé xudt than tit nhém T di xay dyng kinh doanh & nhém C.
Ho ban lai cong ty clia minh cho nhitng ngudi nhém C khéc
thay dugc gia tri tiém &n cda cdc cong ty d6 ma hai nguoi
ban clia t6i khong nhin thiy. Két qua 1a ho tré nén tring
tay cho du ki€m dugc hang trieu d6 sau lan sang nhugng
d6, trong khi nhitng cong ty ho ban di da lam cho nhing
ngudi chii mdi cang giau o thém.

Mot chii doanh nghigp hay mét nha déu tit lao luyén sé
tim moi cach gi® doanh nghiép hay viéc kinh doanh ctia
minh tn tai cang lau cang t6t, d€ c6 thé thu thip cang
nhidu tai san chic chin cang t6t bing cach tan dung cac
vu dai vé thué trong ddu tu, va gitt cang nhiéu tai sdn cang
t6t. Ciing nhu ngudi bd gidu da néi, “Nguyén nhan chinh
ma ta xay dung kinh doanh 1a vi nhiing tai san ma viéc
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kinh doanh dé sé mua lai cho ta.” P6i vdi nhibu doanh
nhin, doanh nghi¢p ma ho xay dung chi 14 tai san duy
nhét cia ho bdi vi ho sit dung chign lugc ctia mdt cdng ty,
ma khong chiu khai thic vu diém cda chifn hioc diu tiz
bing cach st dung nhiéu cong ty (di nhien dé tan dung
chién luge d6, ban can phai c6 mot & kip bao gbm nhﬁ‘ng
nha tu van chuyén mfm)

KINH DOANH
Thu nhip

THU DONG

N @{F DANH MUC
B&t dong 5&?1 T = CE pkféi{, trdi phigu...

CHI PHI .

Nht vy, chinh chi phi s 1a tai sdn hay ng cita ban, cho
dit ban kigm duge bao nhigu tién di chiing nita. Ngudi b
gian néi, “ Mot nguvi gidu biét cich sit duyng ric rudi va bién
n6 thanh vang, trong khi phin Itm mgi ngudi lgi bién vang
tkanh rdc rudi”
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PHAN 5
TRA LAI
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CHUONG 42

Ban cé sdn sang trd lgi
bay kbong?

QUY TAC KIEM SOAT PAU TU THIT 10 - KIEM SOAT VE
CAC HOAT PONG TU THIEN & PHAN CHIA CUA CAI

Céach day khéng 1du, mot ngudi ban cta t6i thdi trung
hoc, Dan, tat ngang ving va rd t6i di choi gén. Dan ludn la
mot tay choi gon rat gidi, trong khi t6i ngung choi da hang
may thang lién.

Khi choi vong quanh sdn gon, t6i cdm thdy hét sic
ngugng ngiung trude ki thudt didu luyén ctia Dan, cude trd
chuyén gitta hai chiing t6i ddn din chuy&n sang 48 tai vé
nhitng gi chiing t6i dang lam trong cudc sng. Khi t6i bdo
Dan 14 t6i da v& huu, hién dang x4y dung kinh doanh véi
mot cong ty chudn bi 1én sin, va mot cong ty khac con dang
phat trién, anh £y &d nén gian dif v6i t61. Sy gidn d Ay
khién anh ta do6t nhien k&t toi t6i 1a tham lam, chi bi€t c6
mirth va béc 16t ngudi ngheo. Sau gn mét tigng déng hd ¢
giit binh #inh va k&m ch& mot cdch xa giao, toi cdm thdy het
chiu dung néi. Cudi ciing, toi néi, “Pitu gi khign anh nghi
la nguoi giau tham lam?”
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Anh ta tra 161, “B6i vi hdu nhu ngay nao t6i ciing déu
thdy ngudi ngheo. Va t6i chuta bao gid thdy ngudi giau lam
mét diéu gi A6 cho ho cd.” Dan 13 mot lugt su bien ho danh
cho nhitng ngudi khéng ¢ tién thué mudn ludt su. Anh dy
gign di néi tiép, “Khodng céch giita ngudi ngheo va ngudi
giau mdi lde mot 16n hon va ching hé dugc cai thign chiit
nao. Hién tai, chiing ta ¢6 nhitng gia dinh ddng trén by
tuyét vong ciia sut ngheo khd. Trong khi d6, nhitng ké nhu
anh lai méi ldc ki€m tién nhiéu hon. P6 13 4t cd nhitng gi
ma anh nhdm t6i hay sao? Xay dung kinh doanh va lam
gidu, khéng c6 mot Iy tuéng nao khac? Anh di tré nén tdi
te ciing nhut b cdia Mike vay, mot ngudi dan 6ng giau c6
tham lam chi bi€t tim cach d€ gidu hon.”

Dan ngudi dan xuéng khi tro choi ti€p didn. Khi gn két
thiic, chiing t6i dong ¥ gédp lai ngdy hém sau & mot nha
hang va t6i sé cho anh ta thdy nhiing gi téi dang lam. .

- Téi dem bd c& Cashflow d&n cho Dan xem vao bifa sau
dé. Anh ta héi sau khi chung 16i ngﬁl vao ban, “B6 c& nay
dung cho muc dich gi?”

Té6i vita trai by cdf ra trén ban, vita g1a1 tIuch quan chém
ctia t6i vé mét trong nhitng nguyén nhan _cua st ngheo khé
chinh 1a thi€u syt hi€u bi&t va kign thitc. Toi néi, “P6 1a
didu c6 thé hoc duge. Pidu dé c6 thé ditge day & nha. Cac -
trudng 16p khong day anh vé tién bac, anh danh phai tu
hoc & nha thé6i.”

"Th& bd c& nay day didu gi'?” Dan héi. -
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"Né day nhiing tit ngi¥ vé tai chinh,” t6i néi. “Theo t6i,
t¥ ngit hay 16i ndi 12 nhiing céng cy, tai sdn cé nhidu
quyeén lyc nhat cda con ngudi, bdi vi 18i ndi sé dnh hudng
dén by nao cda chiing ta, va bd nio cda chiing ta sé tao ra
nhitng thufc tai hién hifu trén thé gigi. Van dé 1 cé nhiéu
ngudi khi roi khéi nha va trudng hoc déu khong bao gid
hoc héi hay hifu duge nhitng tit ngit lién quan dén tién bac,
ma tit d6 din dén hau qua 1a nhidu ngusi phai vat 16n véi
chuyén tién bac suét doi.”

Dan im ling xem xét bo ¢& mot hdi lau rdi hdi mot cach
mia mai, “Thé& anh du dinh ch&m dut tinh trang ngh2o khd
biing bo c& nay 27" o

“Khéng phai,” t6i cuoi khiic khich. “Téi khéng bao gidt
lac quan hay mao méng dén thé. T6i tao ra trd chdi nay chid
yéu danh cho nhitng ngudi muén tré thanh chii doanh nghigp
va nha dau tu. Quén ly tién bac 1a mét k§ ning co ban cin
thiét cho bét cif ai mudn lam giau.”

“Nhut vay 1a anh tao ra b cd nay cho nhing ai mudn
Iam gidu chit khong phdi ngudi ngheo 4?7, Dan héi va t6i
cAm thdy anh ta lai ndi con gian.

T6i van tuoi cudi trude phén dng tdm 1y ciia anh ta. Téi
déap, “Cang khong phai nhu thé. Téi khong tao ra sdn phdm
nay dé loai trit nhiing ngudi ngheo. Tai lip lai véi anh mot
1an nita, T6i tao ra bd ¢& dé cho bat ky ai mudn lam giau,
di ngudi dé hién dang ngheo hay dang giau.”

V& mit cing thing cda Dan tréng gidn ra mot t.



526 Day con 1am giau

"Chinh xdc nhi vay,” t6i nhe nhang néi. “Céc san phdm
ctia t0i duge nhdm dén cho nhiing ai mudn lam giau. Sn
phim ciia t6i s8¢ ching gidp dugc ai ca, bit chdp ngudi d6
¢6 tinh trang tai chinh nhit thé nao, n€u nhu ngudi dé khéng
c6 ¥ muén lam giau gi ca. 54n phdm cia toi ciing ching
gidp dugc cho ngudi gidu hay ngudi trung Ivu n€u nhitng
ngudi d6 khong mudn giau hon.”

Dan ngdi d6 14c ddu. Anh ta lai cing t6 ra gidn dif hon.
Cu6i ciing, anh ta néi, “Y cda anh 12 t&i bé cd doi minh dé
gitip d& moi ngudi d¢€ roi t6i khong thé gitip dudc ai ca, cb
phai the khong?”

Toi trd 19i, “Khong phdi, t6i khong néi nhu the. T6i
khong thé nhan xét nhitng gi anh dang lam hay si gidp do
cfia anh v6i ngudi khac c6 higu qué nhu thé nae. Hon nita,
t6i dau c6 quyén dénh gia anh.”

“Thé ¥ anh muén néi gi?”, Dan héi.

Y 61 n6i 1a anh khong thé gidp dwgc mt ngudi néu nhu
ngudi A6 khong thyc sy mudn ty gitip cho chinh bdn thin minh
trudc hét. NEu mot ngudi ching them quan tdm dén chuyén
lJam giay, thi san phdm cda t6i d6i v6i ngudi d6 hoan toan
vd dung.”

Dari lang 1& suy nghi dén sy khdc biét ma toi dang c6
ging gidi thich cho anh ta hi€u. M6t hdi sau, anh ta néi,
“Trong nghé nghiép cda toi, 161 thudng dua ra 18i khuyén
va huéng din v& mat lugt phdp cho mei ngudi. Nhiéu
ngudi chdng them doAi hoai dén 10i tu van ctia t6i. Mt hay
hai nim sau d6, t6i gip lai nhitng ngudi 4y, ho vin irong




Day con lam gidu 527

tinh trang nhu trudc. Ho bj vao ti tré lai, bi ket an vi cac t6i
danh hinh su. D6 ¢6 phdi 13 ¥ anh mudn néi dén? Loi
khuyén - bdn than né sé trd nén v dung trit phi moi ngudi
thue syt mudn thay d6i hoan canh séng cda chinh minh?”

“B6 chinh 13 didu t6i dang néi dén,” t6i dp. “Didu d6
ciing gidi thich tai sao ma nhitng chuong trinh tap luyén va
&n kiéng hiéu qua nhat lai khong thanh cong n&u nhut mot
ngudi khong thyc sit mudn gidm can. Hay tai sao chi m4t
thdi gian vo ich va gay anh hudng dén ca 16p hoc khi c6
mot hoc sinh chdng thich thi quan tam gi dén mén hoc dé.
Day cho mét ngudi khong mudn hoc that khé vé cling.
Didu d6 cang diing d6i v6i tdi. Chang han, t6i ching thich
thid gi khi hoc mon lin chung véi cac loai ¢d map. Do do,
anh khoéng thé ép bude t61 hoc duge. Thé nhung vdi mén
gon thi lai khac. T6i s& hoc rdt cham chi, luyén tap hang
gid va sin sang trd nhiéu tién d€ hoc. Pon gidn chi vi t6i
thuc su muén hoc chai gon.”

Dan gat ddu, “T6i hiéu diéu d6.” .

“Thé& nhung t6i s& khong trinh bay véi anh bd c& nay vé
khia canh lam gidu. T6i mudn cho anh thiy diéu khéc, diéu
ma b8 cda Mike da day cho t6i va anh &y phéi biét do
luong va rong rai. B chinh la viéc trd lgi”

Lién tuc trong mudi phiit, t6i gidi thich giai doan thit 5
trong k& hoach cfia ngudi b giau, chi cho Dan thdy dé la
mdt phin khéng kém quan trong trong k& hoach cita Ngudi
cAn phdi rong rai va déng gép it thign. Téi néi, “B6 cda
Mike da day chdng t6i nam giai doan tich bigt trén con
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duding lam gidu. Giai doan thit ndm dé cap dén trach nhiém
clia viéc cOng hién va déng gbép sau khi anh da tré nén
- gilau c6. B3 clia Mike luén ludn tin rdng ki€m tién va khu
khwr 6m git¥ 18y ching chi 13 sy lam dung sai trdi stic manh
cda dong tién.”

Dan ling 1& gat ddu va néi, “Y anh muén néi 1a b6 cia
Mike day anh va Mike cAn phai biét déng gop t thién cing
nhu cdch lam giau?”

Toi gat dau, “Ngudi b& gidu cho ring mét trong nhiing
kiém soat quan trong nhdt ma mot ngudi ddu tu cln c6
chinh 1a syt kiém soét viec déng gép tién bac cho xa héi.”

“Thé& nhing dng ta lai ndi tiéng vi sy gidu c6 tham lam
cia minh. Nhiéu ngudi dén nhitng diéu khing khiép vé
ong dy, vé mitc d6 tham lam clia 6ng 8y.”

"Héu hét moi ngudi déu nghi nhu thé, nhing rigng Mike
va t6i lai thdy didu khac hin va trai ngugc hoan toan.
Cang ki€m dugc nhidu tidn chiing ndo, 6ng lai déng gop tu
thién nhiéu chitng ndy. Nhung dng c6ng hign va déng gép
rat am tham ling 18, chd khong phé truong 6n a0.”

- C6 mot thye t€ hien hitu 13 khéng phai ngudi giau nao
cng tham lam cd. Néu anh m& mit ra ma xem, anh s& thay
c6 nhiéu ngudi rat giau da déng gbép vo s6 ciia cii va tién
bac-cho xa hoi. Nhur Andrew Carnegie ching han, éng iy
da trd lgi qua viéc tai trg cic thu vien md Khdp todn quéc.
Hay Henry Ford lap quy tir thién Ford Foundation, va gia
dinh Rockefeller lap quy Rockefeller Foundation. Hay nhan

vat ly tudng clia t6i ching han, George Soros, sang lép quy
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Quantum va hién dang déng gép v6 sd tién bac cho gifc
mo tao ra mot xa hoi toan cdu va van déng khuyén khich
suf hiu bigt v& tai chinh gitta cac qudc gia. John D. Rockefeller
khéng chi 1ap ra quf tir thién ma con ctng vdi céc sinh
vién ra trudng giau cé khac déng gép rit nhiu cho Pai hoc
Chicago. Nhiéu nhan vat gidu c6 khdc tham chi cdn séng
lap ra céc trudng dai hoc clia riéng minh, nhu Stanford lap
ra Pai hoc Stanford, va Duke lap ra Pai hoc Duke.

“T6i u6c ao 1a ¢6 nhifu ngudi hon lam dugc nhut vay”.
Dan néi.
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THAY LOIKET
Tgi sao kbong con
cdn tién mdi tao ra tién

Céch day khong lau trong mot 18p dau tu, moi nguoi
héi t6i, “Theo anh, t6i nén diu tu vao cong ty Internet
nao?”.

Téi trd 18, “Tai sao lai ddu tu vao cong ty Internet cda
ngudi khac? Tai sao anh khéng tyf 1ap mot cdng ty Internet
cho rieng minh v mdi moi ngudi khdc ddu tu vao?”.

Nhu da dé cap trong cic chuong trudc, hien c6 nhiéu
quyén sach diu tu hudng dan cdch mua tai san. Riéng
quyén séch nay chi tdp trung vao viéc tao ra tai sdn hon la
mua tai sdn. Cho nén, tai sao ban lai khong bd thoi gian
xem xét viéc tao ra tai san, thay vi chi mua tai sdn don
thudn? '

Quy TAC 96/10 BA THAY DOI

Khi btic tuding Berlin bi sup d6 va mang World Wide
Web duge dua 1én, nhiéu quy tic da - da thay déi. Mot trong
nhitng quy tdc quan trong nhé't bi- thay d6i chinh 1a quy tac
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90/10. Mic du didu chic chdn 1a vAn chi ¢6 10% dan s6
kiém sodt 90% tién bac cda cdi nhung khé ning hay cd hoi
tham gia vao nhém ngudi d6 da thay ddi. Mang World
Wide Web da 1am thay déi mitc chi phi d€ gia nhap vao
nhém 10% dé. Ngay hém nay, viec lam giau khoéng nhat
thi€t bit budc ban phai sinh ra trong mét gia dinh quy toc
nhu thai dai Nong nghigp, ciing nhu khong doi hdi phai cé
that nhidu tidén, d4t dai va nhan lyc nhu trong thdi dai
Cong nghigp. Gia clia co hdi gia nhip dé chinh la y tudng,
ma ¥ tudng thi hoan toan mién phi.

Trong thdi dai Théng tin, nhitng gi ban can cé chi 1a
théng tin hay y tudng ma nhd dé ban ¢6 thé trd nén rat
giau. Do d6, ¢6 the mot ngudi irong nadm nay vin con dang
1am vao tinh trang ting quén, nhung chi mét nAm sau nguoi
Ay c6 thé dugce ligt ké vao danh sach nhiing ngudi giau
nhat thé gidi.

Téi cho riing ai ai trong chiing ta cting déu co su sang
tao va nhitng suy nghi, tu duy c6 thé bién thanh tai san cho
minh. Vin dé 1 ho khng ¢6 wu the duge ngudi bd giau
hudng din vé& Tam gidc C-D. Toi cho riing diéu quan trong
13 moi ngudi nén dugc day vé cach kinh doanh, cling nhut
lam th€ nao bién nhitng ¥ tudng thanh tai san dem lai su
gian c6 cho moi ngudi. N&u lam duge nhu thé, x& hoi cda
chiing ta s& giau 6 hon khi thoi dai Thong tin x4y ra khip
noi trén toan cau. .

LAn ddu tién va duy nhét trong lich stt the gidi, quy tac
90/10 v& suf kiém soat tién bac sé khong con dugc dp dung.
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Ciing nhw khong cdn cin phéi cé tién mdéi lam ra tién,
khong can phai ¢6 vo s6 dat dai va ngudn luc méi lam
gidu. Ngay nay, tdt cd nhifng gi ma mo6t ngudi cdn cd chila
¥ tudng. Ngudi bo giau da tiing néi, “Tién bac chi 1a mét 7
tudng.” The nhung, d6i véi mot s6 ngudi sé rat kho lam cho
ho thay d8i nép tu duy cii ¢da minh. Cé mot cau néi the
nay, “Ban khong th€ day cho ai d6 mot diéu gi méi trong
khi ho cit khwt khut bam 18y nhiing tu tidng cii, bat ké ho tré
hay gia.”

Cho nén, khi moi ngudi héi, “Anh s& ddu tut vao cbng ty
Internet nao?”, tdi trd 10i; “Tai sao khong diu it vao chinh
cOng ty Internet clia anh?”. T6i khong dé& nghi ngudi héi
nhét thi€t phai thanh lap ngay mét céng ty Internet cho
minh, ma nhing gi t6i mudn yéu cu 1a ho nén xem xét ¥
titdng, khé ning va co hoi xay dung mot doanh nghigp cho
chinh minh. Téi lai cang khong khuyén ho nén bé viée cda
minh va nhdy ra kinh doanh. Piéu ma t6i muén khuyén
ban la hidy gitt cong viéc hién thoi clia minh va xem xét
vigc nhdy ra kinh doanh ban thoi gian.

SU THACH THUC CUA NHUNG Ti DUy cil

Trén thi trudng chiing khodn hign nay, ban thudng nghe
nhidu ngudi néi, “Nén kinh t& ci va nén kinh t€ méi.”
Trong nhiéu phuong dién, nhitng ngudi bi tut lai ding sau
thudng la nhﬁ'ng ngudi cif tiép tuc suy nghi bang nhu:ng tu
duy ciia nén kmh t& cil.

Ng‘l.fdl b& glau thu'o’ng xuyénnl*;acnho‘ Eﬁﬁng toi ring
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tién bac chi 13 mét ¥ tudng. Ngudi ciing canh gisc ching
t6i ludn ludn dé phong vdi nhitng suy nghi cia minh, va
thach thitc véi chinh ban than nhitng suy nghi cia minh khi
chiing can dugc thach thite. Khi con tré va thigu kinh nghigm,
t6i khong hidu thdu hét nhitng 18i khuyén clda Ngudi. Giy
day, khi da trd nén gia dan hon va khén ngoan hon, t6i
cang né€ phuc Ngudi vdi 191 cdnh bao dé. Nhut ngudi bé
gidu da ting néi, “Mot didu gi d6 ding v6i con hom nay ¢
thé hoan toan sai trat vao ngay mai.”

Téi cé mét ngudi ban than lam dai 1y du lich trong
nhidu nim. Hién tai, c6 4y tinh tién t6i them mot khodn phi
xudt vé may bay bdi vi cic hang hang khong thoi tra hoa
hong ban vé cho c6 Ay. Pidu dé budc 6 phdi cho nghi
nhiéu nhan vién trung thanh ctia minh, va hién tai c6 4y
dang lo ling 1a t6i s& chuy®&n sang mua vé trén mang v6i
gia ré hon. Cing trong thoi gian nay, mét ngudi khéng phai
13 dai I¥ ban vé va khong bi diéu tigt bdi nganh du lich da
lap nén mdt cong ty tryc tuyén Priceline.com. Dot nhién,
v4i ¢ tudng dau gid mot sin phdm tudng chiing bi bé di
nhit cdc ghé trdng mAay bay, ngudi sdng lap cla cong ty
Priceline.com, Jay Walker da gia nhdp vao danh sach 400
ngudi giau nhat trén the gidi: Anh ta dat dén két qua nay
chi trong vong vai ndm. Trong khi anh ta trd nén giau cd,
ngudi ban cda t6i phai sa thdi nhan vién va chi dua trén
ngudn khich trung thanh ciia minh, c6 &y 58 lam viéc cyc
hon d€ mang lai mét dich vu 6t hon dé gi@ khéch. Téi chic
chin la ¢6 dy s& khéng sao, th& nhung doanh nghigp ma cé
gy da 1ap nén cich day nhidu nim nhi mot phuong tién vé



534 Day con lam giau

huu an toan cho minh, gidy day trd thanh mét viéc lam toan
thdi cia c6 4y ma lai khong bao dadm sé c6 gid tri mot khi
c6 dy t6i tudi vé huu.

MOI VIEC PA THAY POI

Vi khong con cin phai ¢6 tién mdi lam ra tién, vay tai
sac lai khong lao ra ngoai va ki€m that nhidu tién? Tai sao
khong di tim ki€m nhiing nha diu tu sin sang bd tién vao
nhu'ng ¥ tudng ctia ban dé moi ngudi ciing trd nén giau c6?
Cau trd 16i 1a v n.hﬁ'ng k1éu suy nghi cii van con dnh
hufo’ng cua ching.

Nhut Memll Lynch da thong bao, “Th& gidi chi mdi ¢ 10
nam tudi,” van khong qué tr& cho ban dé thay d&i suy nghi
~ ctia minh va bit kip nhip di clia thdi dai cho da ban vin

* chuta bt ddu mot ti gi. Th€ nhung diéu khong may la doi
khi r&t kho thay d6i nhitng suy nghi cii. Dudi day 1a mot s§
161 tu duy cff vin dugc trao truyén cho cac the he sau, can
phéi dugc dem ra ban luan lai va thay dgi:

”Mot ngudi lao dong gidi va siéng nang.” ThlIC t€ ngay

~ nay nhifng ngudi lam viéc cyc nhat lai 1a nhing ngudi

" ¢6luong thip nhat va bi danh thu€ ning nhat. Toi khong

~¢6 ¥ la'ban ding nénlam viec sieng ning hay cham chi.

Pidu t6i mudn néichi 13 ching ta cdn phai tHhudng xuyén

_ thay d8i 16i mdn tu duy cit cia chiing ta vit sin sang tiép

" nhin nhitng tu diy mdi. Hay xem xét dén kha ning lam

. viec sieng ndng, cham chi cho cﬁng vigc kinh doanh ban
“thoi gian ciia chinh ban.
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Ngay nay, thay vi chi tip trung trd thanh mét loai ngudi,
chiing ta cdn phai hiéu biét v& cd bén nhém ngudi trong
Kim ti db. Hon nita, ching ta dang séng trong.thoi dai
Théng tin, cho nén chi biét mét cong viec va chdi mii lam
cin cu 12 mot 161 tu duy ci. |
2. “Ngudi gidu nhan r8i déu ludi bi€ng.” Thyc & 1a ban

cang bé it cong stic ciia minh vao cdng viéc chiing nao,

ban s& cang c6 ¢d héi tré nén gidu c6 nhidu ching ndy.

Mat lan nifa, t6i khong c6 ¥ 1a ditng nén lam viéc cin

cii. Toi chi dé nghi riing, ngay hém nay chiing ta can hoc

cich kiém tién bing suy nghi chit khong phdi biing cdch bo
stic lao djng tay chin. Nhitng ngudi ki€m nhiéu tién nhat
la nhitng ngutdi bé céng bing stc lyc tay chan it nhat.

Ho bé céng it nhdt 12 bdi vi ho 1am viée dé kigm thu

nhap thy dong hay thu nhap tif danh muc dau tu, hon 1a

thu nhap tit stc lao dong. Dén day thi chic cic ban déu
hiéu, mét nha ddu tu thuc thu lubn tim cach chuy&n déi
ngudn thu nhap it sitc lao ddng sang thu nhap thu dong
va déu tu cho minh. |
 Theo t6i, nhitng ngudi gidu nhan réi hién nay khong
phai Ia nhing ngudi ludi bigng. Chéng qua 1a dong titn
dang nb lyc lam viéc quan qut hon cho he. Néi t6m lai,
n&u ban mudn gia nhip nhém 90/10, ban phdi hoc cach
ki€m tién bang tri 6c chit khoéng phéi bang tay chan.
3. “Hay di d&n trudng va tim mat viéc lam.” Trong thdi dai

Cong nghigp, moi ngudi vé hitu & tubi 65 bdi vi & tudi

d6, ho khong con stic thdo d& v xe ra va 1dp dit may -
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vao khung xe trong day chuy@n sidn xuit. Ngay hém
nay, trung binh ¢t méi mot ndm rudi, ban sé bi lac hau
vé ky thuat d€ c6 thé nghi viéc trude t6c do phat trién
gdp d6i ctia thong tin va khoa hoc ky thuat. Nhiéu ngudi
tham chi con cho ring bing cdp cia mpt sinh vién viia
mdi t6t nghiép c6 thé trd nén lgc hiu ngay. Hon bao gids
hét, quan di€m cda ngudi b6 giau - “trudng hoc la quan

- trong nhung truong doi lai quan trong hon”, lai tré nén
phii hop. Chiing ta 1a moét xa hoi tu hoc héi, chit khoéng
con 1a mot xd hoi chi bigt hoc héi tit cdc the hé cha ong
(nhut thdi dai Noéng nghiép), hodc tit trudng 16p (nhu

- thdi dai Cong nghiép). Tré em day lai cha me cédch s
dung may vi tinh, ¢dn cic cong ty thi tim kigm nhing
thanh nién thudc gidgi IT hon 1a nhu’ng vi diéu hanh
diing tudi c6 bang cdp dai hoc.

D8 tranh dugc suf lac hau, vieéc hoc héi lign tuc tit trudng
18p ciing nhu ngoai dgi trd nén v6 cing quan trong. Khi t6i
néi chuyén v@i cdc thanh nién, t6i thudng khuyén ho nén
bigt suy nghi vita nhit mot van déng vién chuyén nghiep,
vita nhu mét gido su dai hoc. Van dong vién chuyén nghiép
bigt 16 nghé nghiép cda minh s& k&t thic mot khi c6 nhitng
van dong vién tré tubi khac danh bai ho. Con cic gido su
dai hoc bi€t rd ho s& cang ¢6 gia tri hon mot khi ho cang
16n tudi néu nhu ho khong ngiing hoc héi. Ca hai 18i suy
nghi ndy déu quan trong sdng con trong thdi dai ngay nay.
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LOT KHUYEN CUA NGUOT BC) GIAU CANG CO GIA TR]
HOM NAY

Néu ban di ting doc hai quyén sich trude day, chic
ban higu 16 ndi khé tdm cda t6i khi cing Hic nghe hai
ngudi b khéc nhau ndu nhitng quan diém trai ngugce nhau
v& tidn bac, kinh doanh va diu tw. VAo nam 1955, ngudi bs
ngheo cua t6i lubén khuyén t6i, “Con hay di dén trutdng, c6
hoc lﬁ'y di€m cao va tim mét viéc an toan, 8n dinh.” Trong
khi d6, ngudi b8 gidu khdng ngiing nhic nhd t6i, “Con hay
lo chuyén cia minh.” Ngudi b6 ngheo cho viec diu tu 1a
khéng quan trong bdi vi Ngudi tin ring “cong ty va chinh
phi s& chiu trdch nhiém cham lo cudc séng ctia con khi con
vé huu. K& hoach v& huu 1a mét phén clia nhitng khoan
phiic 1gi ma con duge hudng.” Con ngudi bé gidu chi nhic
nhd 61, “Hay lo chuyén clia minh.” Nguoi b6 ngho con tin
vao quan difm mét cong dan t6t phai 14 mét ngudi lao
dong t6t. Ngudi noi, “Hay tim mot vide 1am va tim cdch
thing tién ting budc trong nghé nghiép. Con hay nén nhé
cdc cOng ty khoéng ta nhiing nhan vién ctt chay hét chd nay
dén chd khac. Cac cong ty s& thudng xitng déng cho nhiing
ngudi c6 tham nién cOng tac va trung thanh.” Con ngudi b
gidu? “Hay lo chuyén cda minh.”

Ngudi bd giau tin ring ban phéi thudng xuyén thich
thitc nhitng suy nghi ciia chinh minh. Ngudi b6 nghéo tin
mot cich sau sic vao gid tri va tim quan trong hang ddu
cda hoc van clia ban than, va tin riing phai ¢6 cau trd 1o
ding va cau trd 10i sai. Ngudi b6 giau tin ring thé gici
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khéng ngitng thay d6i va ching ta cn phéi hoc héi lién
tue, khong nging nghi. Nguoi khong tin vao cau tra 16i
diing hay sai, ma thay vao d6 1a nhiing ciu trd 1di cii va
nhiing cau trd 1&i mdi. Ngudi néi, “Con khéng tranh dugc
st 130 héa ciia co thé, nhung didu d6 khong cé-nghia 1a suy
nghi ctia con cfing bi lao héa theo. Néu con muén tré dugc

lau, hiy c6 nép tu duy that tré. Mol ngudi thuding gia di

hay tr§ nén lac hau 1a vi ho ludén bam vao nhiing céu tra

101 cfi ma Iudn coi dé 1a ding.”

Duéi day 1a mot s6 vi du vé nhitng cau trd 16i ci ma da
cé thdi tiing duge coi 1a dﬁng:

1. Con ngudi bay dugc khéng? Trude thé ky 20, cau tra 15
1a “khong”. Ngay nay, 16 rang la con ngudi c6 thé bay
dén moi noi, tham chi trong ¢ khéng gian ngoai tréi
dat. _

2. Qud dat c6 phai hinh vuéng khong? Vao ndm 1492, cdu

. tra 16i diing 13 “phai”. Sau khi Columbus phat hién ra
Tan Thé gi6i, cau trd 16i d6 trd neén 161 thoi. -

3. D4t dai cé phai 12 nén tang clia moi sy giau co khong?
Trude thdi dai Cong nghiép, cAu trd 18i 14 “c6”. Ngay
nay, cdu trd 1di manh mé nhat 1a “khéng”. Tuy nhién
phdi cin c6 kign thitc va suy nghi cdia nhém C va P méi
tam cho cau trd 10i “khong” dé trd thanh hien thire. Mot
khi ban chitng minh dugc ban bi&t nén lam diéu gi, thé
gidi s day dp nhiing nha dau tu g1au 6 dS xd tim dén

@€ dantu vdiban. ) *' T
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4. C6 phaikhong nhat thiét c6 tién mdi lam ra tién khong?
Cau trd 18i 1a “ding vay”. Theo t0i, cau tra 131 diy dd
s& 1a, “Khong phdi can c6 tién mdi lam ra tién. Ma can
phai cé thong tin mdi 1am ra tién va gitt dugc tién.” Sy
khéc nhau 1a ngay nay khong nhat thigt phdi ¢6 tién va
lao ddng cuc nhoc mdi lam ra tién. .
Té6i khéng bist ngay mai s&8 mang dén nhiing didu gi ma
ciing chdng c6 ai 06 thé biét trude duge. P6 1a Iy do tai sao
ma quan diém cda ngudi bé gian trong viée khéng nging
thach thdc va cap nhat tu duy ctia minh 12 mét trong nhitng
diéu quan trong ma Ngudi da truyén lai cho t6i.

CAC ¥ TUONG KHONG CAN PHAI MOY, MA CHI CAN TOT HON

Hay luén nhd ring mét khi ban da nidm vitng dugc
nhitng huéng din cia Tam gidc C-B, ban ¢6 thé bién mot
didu tir ché khong cd gi thanh mot tai sdn. Khi moi ngudi
héi t6i vé& khodn ddu tut thanh cong ddu tien cia minh, t6i
trd 181, “D6 chinh 13 vigc kinh doanh cdc quyén truyén
tranh.” Néi cich khéc, toi di st dung nhiing quyén truyén
tranh bd di d€ tao thanh mot tai sdn bing cich si dung
nhitng nguyén tic tuong tu ctia Tam gidc C-B. Starbucks da
hoat déng kinh doanh y nhu th& v&i m6t tach ca phé. Cho
nén, cac y tudng khong nhat thi€t phdi mdi va ddc ddo, ma
chiing chi cin 6t hon thoi. Piéu d6 da dién ra 5ubt hang
th& ky nay. Moi thit khéng cAn phai cé cong nghe cao mdi
trd nén t6t hon.

Cé nhidu ngudi ca cudc ddi chi biét di cédp nhédt nhitng ¥
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tudng cia ngudi khac thay vi ty suy nghi cho minh. T6i c6
hai ngudi quen thudng chuyén &n cdp ¥ tudng clia ngudi
khéc. Mic di hai ngudi d6 ki€m duge nhiu tién, nhung ho
phai trd gia cho hanh dong &n cdp d6 bing su khinh bi ciia
nhitng ngudi chi khi phéat hién ra ho. Ngudi bo gidu thudng
ndi, “N&u con ¢6 khd nding séng tao, con can phai hét sdc
cfin than vdi nhitng tén trom ¥ tudng chuyén nghiep. Nhitng
tén d6, vé ban chdt, ching khéc gi nhitng t&n dao tic ma ca
x@ hoi khinh bi.” Vi s6 nguoi &n cdp thudng nhiéu hon s6
ngudi sing tao, ¢6 mot chuyén vién vé luat bdn quyén
trong & kip ctia ban sé rdt quan trong d€ bao vé su sang tao
cia ban.

Mot trong nhitng thay d8i khoa hoc quan trong nhat
trong lich s1t th& gidi phuong Tay chinh Ja sy kham phé he
théng chit s6 Hindu-A Rép ciia nhitng ngudi linh Thap ty
chinh. Hg¢ théng chit 56 d6 da dugc ngudi A Rap tim thay
khi xdm lang ﬁn D9, va thay thé€ cho toan b hé théng
chit s6 La Ma. ft ngudi coi trong sy khdc nhau cia hé
théng chit s6 nay da lam dnh hudng dén doi sdng cla
toan nhan loai sau nay. He théng chi¥ 5§ Hindu-A Rip da
gitip con ngudi di vién chinh trén dai dudng v&i do chinh
xac cao hon, cic cong trinh kién triic ¢6 the tré nén vi dai
hon, vige do dac thai gian chinh xdc hon, va nhat 1a gidp
cho tri tué con ngudi them sdc bén, khoa hoc, va mang tinh
khai quat cao hon

He théng chit 56 Hindu-A Rap khong phai 1a mot ¥
tudng mdi; né chila mot ¥ tutdng 16t Hon so vdi ¥ tidng cla
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ngudi khac. Nhidu nha ty phit hom nay khong nhat thigt 1a
nhitng ngudi ¢d ¢ tudng sang tao. Ho chi sao chép lai y
tudng clia ngudi khéc, ci thien hoan hdo hon va bign ching
thanh hang trigu, hang tj d6. Nhiéu nha thigt k& thoi trang
bé thdi gian quan sat bon tré dang dn mac nhiing mét nao
va sau dé chi vigc sdn xudt ra hang loat cac loai mét d6 va
dua ra thi truong. Bill Gates khong phai la ngudi phat minh
ra he théng diéu hanh lam cho 6ng trd thanh ngudi gidu
nh4t hanh tinh. Ong chi mua lai hé théng dé tif cac nha 14p
trinh, sau d6 ban lai ban quyén cho IBM. Amazon.com chi
dem ¥ tudng clia Sam Walton & Wal-Mart thé hién trén
Internet, va Jeff Bezos lai tr& nén giau nhanh hon Sam Walton.
N6i céch khac, ban dau nhat thiét phai ¢6 nhing ¥ tudng
sang tao mdi lam gidu dugc. Ban chi cdn ¢6 nhiing k¥ ning
ctia tam gidc C-B gidi hon va biét cach st dung, chuyén doi
cac ¥ tudng thanh nhitng cia cai to 16n.

THEO CHAN CAC BAC CHA ME

Tom Peters, tac gid cda quyén sach Tim kiém Su Tuyét
voi, cit lap di ldp lai cdu nay, “Su on dinh viéc lam khﬁng’
con tén tai nita.” Vay ma van ¢6 nhiéu ngudi ¢ Hép tuc
khuyen con cai, “Hay di dén trudng d€ tim mot cong vige
6n dinh.” Nhiéu ngudi vat 16n vdi tién bac chi bdi vi ho
nghe theo nhitng ¥ tudng vé tidn bac ctia cha me minh, Thay -
vi tao ra hon 13 di mua tai sdn, hiu hét cac bac cha me cia
chiing ta lam viéc vi tién, va dang s6 tién kifém duge di
mua vé nhitng khodn ng ma cdc cu cf ngay tho tin rdng
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chiing 1a tai sdn. Khi t6i day trong cac khéa dau tu, toi
thudng yéu cdu mei ngudi 1am mot bai thuc hanh quan
trong: so sanh nhing gi ma moi ngudi dang lam hién tai
v3i nhiing gl ma cic bac cha me ctia ho 4a lam hay khuyén
ho n&n 1am. R4t nhidu 14n nhiing ngudi tham dy déu phat
hién minh dang theo chan cic bac cha me ciia minh. Khi &y,
ho c6 toan quyén dé dit ddu héi vé nhiing ¥ tudng cii ky
da chi ph6i sudt cudc ddi cia ho. '

Néu m6t ngudi mudn thyc su thay d6i, hay c6 mét ¥
tuéng moi hay hon 1a thay d8i mot cach lam. Ngudi bs
giau ludn néi, “N&u con mudén lam gidu nhanh hon, con
chi cdn tim kim nhitng ¥ tudng hay hon nhiing ¥ tudng
ma con hién dang st dung.” D6 1a 1y do tai sao cho dén
ngay nay, t6i van tim doc tiu s ciia nhitng doanh nhén
gidu c6, ndi tiéng, va ldng nghe nhitng quan diém, suy
nghi ciia ho. Ngudi b8 gidu néi, “Mot ngudi giau ludn di
tim mot y tudng t6t hon. Trong khi d6, ngudi ngheéo chi
biét 1o bao chita nhitng tu duy ¢ k§ cda ho va ra stic chi
trich nhitng tu duy méi.”

CAC Quy TAC PA THAY POI

Trudc khi k&t thiic quyén sach nay, toi xin d¢ lai véi ban
mot vai suy nghi v& nhitng thay d6i ma chiing ta dang d6i
dién, nhitng thay ddi da lam ngd biic tudng Berlin va lam
xuét hien World Wide Web. Trong quyé’n sach Chiéc Xe Lexus
v Cdy O-lin, nha bao chuyén trach muc d&i ngoai ctia Thai
bao New York da md td nhiéu thay ddi gitta thai dai Cong
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nghi¢p va thoi dai Thong tin. Mot 58 thay ddi dy nhu sau:

1. Chién tranh lanh Toan cau héa

DPinh luat Einstein: E=mc? Binh luat Moore

Trong thoi ky chién tranh lanh, thuy@t tudng déi cda
Einstein théng tri. Vao nam 1945, sau khi tha bom nguyén
tit & Nhat, nude My trd thanh quéc gia sidu cudng vé kinh
18 trén the gidi va gianh wu thé vé quan sy. Trong sudt thip
nién tam mudi, moi ngudi déu nght Nhat s&¢ danh bai My
vé& mit kinh t€ va thi trudng chiing khoan Nikkei ting vun
vut. Thé nhung giai doan théng tri kinh t& ciia Nhat chi t6n
tai ngdn ngui bdi vi nudc My da ty xac dinh lai minh khi
chuyén tit dinh luat nguyén ti clia Einstein sang dinh luat
cfia Moore. Pinh luat Moore néi ring ct mdi 18 thang, sic
manh ctia chip vi dién td sé ting gdp d6i. Ngay nay, nudc
My 12 sidu cudng ditng déu thé gi6i, bdi vi né ding dau
trong nganh cong nghé va vi khi quan su.

Né&u nudc M§ cdn nén né trong cudc chay dua vi trang,
c6 thé sé trd thanh mot quéc gia suy sup nhu Lién Bang X6
Viét. Khi biic tudng Berlin sup d6 vao nidm 1989, cdc thi
trudng tit ban & My nhanh chéng chuy&n minh vao thdi dai
Théng tin. Sy tu do trong thay d&i mét cach nhanh chéng
chinh 14 stc manh tai chinh dugc mang lai tf mét x8 hoi tu
ban tu do. Nhat va Anh khong thé nao thay déi bat kip
nhanh nhu the, bdi vi c hai quéc gia d6 ¢6 qua nhidu van
. d& véi he théng phong kign con tdn tai - d6 chinh Ia hoang
gia, mot co ciu dai dign cda thoi dai Nong nghiép. V6 hinh
trung, ca hai nude déu chd sy chi dao ban xudng tit hoang
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gia. C6 nghia 1a st cai t6 va déi mdi thudng bi kém ham -
bdi nhiing tu tudng va théi quen truyén théng. Thuc t& d6
cling ding vdi cd nhén va tip thé. Ching ta dang séng
trong thdi dai Thong tin, nén ching ta cdn ¢di m& quan
di€m va céch tit duy ciia minh, ditng ty gidi han minh trong
nhitng ki€u suy nghi cii ki dy.

2. Chién tranh lanh Toan ciu héa
Trong lugng tén lita T6c d6 modem

Khi biic tudng Berlin sup dg, sitc manh quyén lyc clia
thé gidi chuyén tur trong lugng cac diu dan hat nhén sang
tdc do ciia modem. Pidu dang mitng la mot may modem c6
t8c 46 cao ré hon rit nhidu so véi tén Ita. T6c d6 quan
trong hon trong lugng,

3. Chién tranh lanh - Toan ciu héa .
Hai situ cudng théng tri Khéng ai thong tri

Trong théi iy chién tranh lanh, c6 hai siéu cudng théng
tri thé gi6i: Hop Chiing Qudc Hoa Ky va Lién Bang X6 Viét.
Ngay nay, mang Internet di lam cho th& gidi khong con
ranh gidi va hudng nhan loai d8n mé6t nén kinh t& toan ciu.

Ngay hom nay, nhiing nhém ngudi ‘dién #¥', titc hang
ngan nha qudn ly quy kiém soat nhiing sd tién khéng 15, c6
sttc manh dnh hudng d&n tinh hinh chinh tri th& gidi hon 1a
cac chinh tri ‘gia. Néu nhitng ngudi nay. khong thich cung
cach quan 1y ciia mot quéc gia d6i vdi cac van dé tai chinh,
ho s& chuyén tién clia minh sang noi khac véi t6c do anh
séng. Thuc t€ di xdy ra & cdc nudc Malaysia, Thai Lan,
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Indonesia va Han Qudc cich day vai nim va ciing cé thé
xay ra & bat ky quoc gia ndo. Trong thoi dai Cong nghiép,
céc chinh tri gia 1a nhitng ngudi c6 quyén hre. Trong thdoi
dai Thong tin, chinh quy#n lyc cda tién dién t& toan ciu s&
quyét dinh nén kinh t€ cia mdt quoc gia.

Bill Gates, trong mdt lan di tir My sang Canada, mot
nhén vién hai quan da héi 6ng co thit gi gid tri d€ khai bdo
hay khong. Ong riit ra khéi tii mot chdng dia mém va néi,
“Thit nay tri gid it nhdt 50 ty d6.” Nhan vién hai quan
nhiin vai khinh thudng, cho rdng minh dang néi chuyén véi
mot thing dien nén da dé ngudi dan éng gidu nhdt hanh
tinh qua bién giéi ma khong phdi nop moét dong thué€ hai
quan nao. Chdng dia mém d6 thuc sy c6 gia tri t6i thidu 1a
50 ty d6, va trong d6 chita duyng phién ban diu tién cta
phan mém Windows 95.

Ngay nay, nhiing ngudi sidu giau nhit Gates c6 nhiéu
tién va nhidu quyén luc dnh hudng dén thé gidi hon nhiéu
nudc 19n. Site manh d6 1a nguyén nhan khigén cho chinh
phii M§ - mot chinh phi nhiéu quyén lgc nhat trén thé gidi,
da kieén Gates ra tda vdi t6i danh doc quyén va ling doan
thi trudng. Khi vu kién bat ddu, mdt ngudi ban néi véi t6i,
“Piéu dang sg 1a Gates du sttc thué muén nhiing luat su
giéi hon khd nidng ciia chinh quyén My.” D6 la vi chinh -
phi My van con t6n tai nhu mét co ché cia thai dai Cong
nghiép, trong khi Gates da la ngudi ciia thoi dai Thong tin.

Ciing v8i quan diém nay, George Soros da vi€t trong
quyén sach sy kiuing hodng cila chil nghin tu bin toin cdu,
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réng nhiéu tap doan cé nhidu tién va quyén lyc hon hin
nhiéu nudc phuong Tay. Piéu d6 ciing c6 nghia 14 ¢6 nhiing
tap doan ngay hém nay ¢6 di sitc phé hdy nén kinh t& ciia
mot qubc gia chi vi lgi ich ctia mot s8 it c6 dong.

Trong nhiéu nidm tdi, s& c6 nhitng thay ddi ca t6t lan
xdu xdy ra. Nhitng doanh nghiép cii k§ va lac hau sé bi dao
thédi. Sy canh tranh cling nhu nhu ciu lién két sé ting 1én
(ch&ng han nhu nhitng dgt sét nhap cia nhiing t&p doan c6
thu AOL va Time Warner). Céng ty tré hon sé mua lai
nhiing cong ty lau doi hon. Nhiing thay d8i nay dang xdy
ra bdi vi cOng nghe va khoa hoc ky thuat da duge cdi tréi
va dé ty do phat trién. Théng tin va cong nghe s& trd nén ré
hon cho moi ngudi muén sé hitu ching.

SU DAU TU QUAN TRONG NHAT ClIA BAN

Khi doc quyén sach nay, cho du ban déng ¥ hay khéng,
cho dit ban hidu hét hay khéng, va cho du ban c6 ap dung
nhitng diéu hoc hdi dugc hay khong, ban ciing dang thuc
hign mdt viec dau tit quan trong. Trong the gidi khong ngiing
bi€n d8i hom nay, sy ddu tv quan trong nhit cha ban chinh I
ddu ti vao kién thitc, hiéu biét va tim kiém nhitng 1 tudng
~ mdi. Do d6, ban hdy ci ti€p tuc tim ki€m va thich thiic
#-nhitng suy nghi cfi k§ ctia chinh minh.
Mot trong nhiing diém chinh ciia quyén sach nay 1a ban
~ ¢6 toan quyén tao ra cho minh mét thé& gii khong c6 di
tién, hay mot the gidi co6 that nhidu tién. P& tao ra mot the

gidi c6 that nhiéu tién, ban cdn phii c6 mot mic dd sang
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tao, mot sut hifu bigt sau rong vé tai chinh va kinh doanh,
bi&t tim ki€m co héi hon 1a su 8n dinh, va biét cdch hgp tac
hon 1a canh tranh va ganh dua. Ngudi bg giau da néi, “Con
¢6 thé chon cudc séng clia con trong mot thé gidi khong cb
dd tién hay trong mot the gidi cé that nhidu tién. Sy lua
chon dé hoan toan tuy thudc vao con, con a.”

LOI Ol CUNG

Trong phin m& diu clia quyén sach, 16i khuyeén ctia
ngudi bé gidu d8i véi mot ngudi dau tu trung binh la “Ding
trung binh”. Cho dit ban muén ddu tu & cdp bac 6n dinh,
tien nghi thodi mai, hay giau cd, rat mong ban hdy c6 mot
k&€ hoach cho méi cfp bac. Trong thoi dai Thong tin sé o
nhiéu thay di nhanh chéng hon, it bdo ddm hon va nhiéu
co hoi hon, do dé syt hidu bi&t vé& tai chinh va dau tu clia
ban 1a r&t quan trong. D6 1a 1y do tai sao ma 181 khuyén
“Diing trung binh” cda ngudi b giau trd nén quan trong
mot cach s6ng con trong thoi dai hdm nay.
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